
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: General Services Agency 

SUBJECT: 

BOARD AGENDA:5.B.3 
AGENDA DATE: October 1, 2024 

Approval to Proceed with the Keyes Community Center/library Tenant Improvements 
Project, Establish an Initial Project Allocation of $750,000, Award a Contract to LOA 
Partners, Inc. for the Design of the Project, and Related Matters 

BOARD ACTION AS FOLLOWS: RESOLUTION NO. 2024-0530 

On motion of Supervisor __ B. Condit______________ Seconded by Supervisor __ Chiesa __________ _ 
and approved by the following vote, 
Ayes: Supervisors: B. Condit, Chiesa, Withrow, C. Condit1. and Chairman Grewal _____________________ _ 
Noes: Supervisors: _None ___________________________________________________________________ _ 
Excused or Absent: Supervisors: J~QO~------- ________________________________________________ _ 
Abstaining: Supervisor: _tyQD§ ________________________________________________________________ . 

1) X Approved as recommended 
2) ___ Denied 
3) ___ Approved as amended 
4) ___ Other: 

MOTION: 

ATTEST: File No. 



 

 

THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

 
DEPT: General Services Agency BOARD AGENDA:5.B.3 
  AGENDA DATE:  October 1, 2024 
CONSENT:  
 
CEO CONCURRENCE:  YES 4/5 Vote Required:  No 
 
 

SUBJECT: 

Approval to Proceed with the Keyes Community Center/Library Tenant Improvements 
Project, Establish an Initial Project Allocation of $750,000, Award a Contract to LDA 
Partners, Inc. for the Design of the Project, and Related Matters 
 
STAFF RECOMMENDATION: 

1. Approve proceeding with the Keyes Community Center/Library Tenant 

Improvements Capital Project.  
 

2. Approve the initial project allocation of $750,000 for the General Services Keyes 

Community Center/Library Tenant Improvements Project, funded by existing 

Building Community Services Investment appropriations. 
 

3. Approve a Work Authorization with LDA Partners, Inc. in the amount of $284,000 

for the design of the project. 
 

4. Authorize the General Services Agency Director/Purchasing Agent, or designee, 

to act as Project Manager. 
 

5. Authorize the Project Manager to procure professional services, issue work 

authorizations, execute contracts, and negotiate amendments as needed for this 

project, provided they are consistent with the State of California Public Contract 

Code and within the approved project budget. 

 
DISCUSSION:   

The Keyes Community Center (Center) was built by the Keyes Civic Group in 1968 and 
is approximately 7,500 square feet in size. In 1975, Stanislaus County purchased the 
Center from the Keyes Civic Group. The Center is currently used for a variety of 
activities: the Stanislaus County Police Activity League (PAL) runs an after-school and 
summer program five days a week; community exercise classes; community service 
district meetings; and it is the only voting location in Keyes. 

In the spring/summer of 2023, the General Services Agency (GSA) had a Facility 
Condition Assessment done on the Center. The assessment revealed that the exterior 
staircase to the second floor is not safe, some of the roof braces are showing stress, the 
main electrical switchboard is reaching the end of its useful life, and various other items 
need to be repaired or replaced. GSA submitted the Keyes Community Center Second 
Floor Life Safety Upgrades for consideration in the Fiscal Year 2024-2028 Capital 
Improvement Plan and it is ranked as a top priority (Imperative) project. 
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In the summer of 2023, the Library moved out of the modular building on the Keyes 
Elementary School campus. The modular building is over 20 years old and has reached 
the end of its useful life. Staff looked for suitable facilities for rent in Keyes and found 
none. The Library opened a temporary pop-up location in a storage room within the 
Center to provide reduced library services until a permanent solution could be found. 

With two programs in Keyes needing new or remodeled facilities, GSA hired LDA 
Partners, Inc. under the on-call architect agreement to conceptually lay out three 
options for permanent space for both the community programs and Library. Those 
options included having both programs occupy the current Keyes Community Center, 
expanding the Center, or constructing a new facility in a different location. Cost 
estimates for the options are $4 million to renovate the existing space, $6 million to 
renovate and expand the existing space, and $10 million to construct a new facility.  

The result of this conceptual work is that it is feasible to continue the existing programs 
and add library services within the current footprint of the Center, provided the 
deficiencies identified by the Facility Condition Assessment are resolved. The proposed 
design will have a multipurpose space for PALS/Library programing, community 
meetings, wellness classes and provide space for the library to operate for the 
foreseeable future. This approach is most beneficial to the community, providing 
support for existing activities and partnerships enhanced by co-located Library 
programs and services.  This is also the most fiscally responsible plan. 

Staff recommends approval of a project to renovate the Keyes Community Center to 
resolve deficiencies identified in the Facility Condition Assessment and perform Tenant 
Improvements (TIs) to the building to create an approximately 2,500 square foot library. 
The project will be funded by Building Community Services Investment (BCSI) strategy 
funds and includes new partitions within the concreate masonry building, updated 
restrooms, community room, and new stairs to the mezzanine level used by PAL for the 
after-school program.   

Library Leadership has developed a capital improvement strategy for its library sites. If 
these recommended actions are approved, Keyes will join library improvements 
completed or planned in Turlock (renovation and expansion), Empire (new facility), 
Modesto (modernization/tenant improvements), Newman (ADA/tenant improvements), 
Salida (Roof Replacement/Tenant and Improvements), Riverbank (ADA/tenant 
improvements). The Library is also actively working on its plan for other locations, some 
of which are leased in Ceres, Denair, Grayson, Oakdale, Patterson, Riverbank,  and 
Waterford.  

POLICY ISSUE:   

The County’s Purchasing and Salvage Policy requires the Board of Supervisors to 
approve contracts whose value exceeds $200,000 consistent with California 
Government Code Sections 25212 and 25502.5. 

FISCAL IMPACT:   

Staff estimate the entire project cost to total approximately $4 million. The entire project 
cost is anticipated to be funded by BCSI strategy funds allocated to the General 
Services Agency and Library. Half of the project costs will be funded by BCSI funds set 
aside to restore County properties in the General Services Agency and the other half by 
BCSI funds set aside to enhance County Libraries.  
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Today’s recommended actions include proceeding with the design phase of the Keyes 
Community Center/Library Tenant Improvements Project and approving an initial project 
allocation of $750,000 funded by existing appropriations in the General Services 
Agency Restore County Properties Capital Project legal budget unit. Staff will return to 
the Board later with a final project budget and final funding plan for the entire project. 
The recommended initial project allocation is detailed in the table below: 
 

PROJECT COSTS BUDGET 

Staff Salaries and Benefits $200,000 

Services and Supplies $535,000 

Other Charges $15,000 

Total $750,000 

Staff is also recommending approval of a Work Authorization with LDA Partners, Inc. of 
Sacramento, CA, in the amount of $284,000 to provide architectural services and fully 
design the tenant improvements needed at the Keyes Community Center. Existing 
appropriations in the General Services Agency Restore County Properties Capital 
Project legal budget unit are available to fund this Work Authorization. GSA has spent 
an estimated $141,000 for this project. This includes funding for professional services to 
evaluate the building for structural safety, building/mechanical lifespan, and design 
services for renovation.   

BOARD OF SUPERVISORS’ PRIORITY:   

The recommended actions are consistent with the Board’s priorities of Promoting 
Lifelong Learning and Delivering Efficient Public Services by creating permanent space 
for a library in the Keyes community. 

STAFFING IMPACT:   

This project will be successfully delivered by existing staff in the General Services 
Agency and the Library. 

CONTACT PERSON:   

Andrew Johnson, GSA Director / Purchasing Agent (209) 525-4380 
 
ATTACHMENT(S): 

1. LDA Work Authorization 
2. Levine Act Disclosure 































































COUNTY OF STANISLAUS
CAMPAIGN CONTRIBUTION DISCLOSURE FORM 

Application or Solicitation Number: 

Application or Solicitation Title: 

Was a campaign contribution, regardless of the dollar amount, made to any member of the Stanislaus County Board
of Supervisors or to any County Agency Officer on or after January 1, 2023, by the applicant, or, if applicable, any 
of the applicant’s proposed subcontractors or the applicant’s agent or lobbyist? 

Yes No

If no, please sign and date below. 

If yes, please provide the following information: 

Applicant’s Name:

Contributor or Contributor Firm’s Name:  

Contributor or Contributor Firm’s Address: 

Is the Contributor: 
o The Applicant Yes 
o Subcontractor Yes 
o The Applicant’s agent/ or lobbyist Yes

No 
No 
No 

Note: Under California law as implemented by the Fair Political Practices Commission, campaign contributions 
made by the Applicant and the Applicant’s agent/lobbyist who is representing the Applicant in this application or 
solicitation must be aggregated together to determine the total campaign contribution made by the Applicant. 

Identify the Board of Supervisors Member(s) and County Agency Officer(s) to whom you, your subcontractors, 
and/or agent/lobbyist made campaign contributions on or after January 1, 2023, the name of the contributor, the 
dates of contribution(s) and dollar amount of the contribution. Each date must include the exact month, day, and 
year of the contribution. 

Name of Board of Supervisors Member or County Agency Officer:

Name of Contributor:

Date(s) of Contribution(s):  

Amount(s):  

(Please add an additional sheet(s) to identify additional Board Members or County Agency Officer to whom you, 
your subconsultants, and/or agent/lobbyist made campaign contributions) 

By signing below, I certify that the statements made herein are true and correct. I also agree to disclose to the 
County any future contributions made to Board Members or County Agency Officers by the applicant, or, if 
applicable, any of the applicant’s proposed subcontractors or the applicant’s agent or lobbyist after the date of 
signing this disclosure form, and within 12 months following the approval, renewal, or extension of the requested 
license, permit, or entitlement to use. 

Date Signature of Applicant 

Print Firm Name if applicable Print Name of Applicant 



STANISLAUS COUNTY BOARD OF 
SUPERVISORS AND COUNTY AGENCY 

OFFICERS 

Board of Supervisors 

Channce Condit, Fifth District 

Mani Grewal, Fourth District 

Buck Condit, First District 

Vito Chiesa, Second District

Terry Withrow, Third District 

County Agency Officers 

Don H. Gaekle, Assessor 

Kashmir Gill, Auditor-Controller 

Donna Linder, Clerk-Recorder 

Jeff Laugero, District Attorney 

Jeff Dirkse, Sheriff-Coroner 

Donna Riley, Treasurer-Tax Collector 
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