


 

 

THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

 
DEPT: Community Services Agency BOARD AGENDA:5.B.8 
  AGENDA DATE:  April 23, 2024 
CONSENT:  
 
CEO CONCURRENCE:  YES 4/5 Vote Required:  No 
 
 

SUBJECT: 

Approval to Accept the Kaiser Permanente Health Needs Grant Award in the Amount of 
$200,000 Retroactive to March 1, 2024 and to Accept the Sutter Valley Hospital 
Community Investment Grant Award in the Amount of $100,000 Retroactive to March 
20, 2024 
 
STAFF RECOMMENDATION: 

1. Authorize the Community Services Agency (CSA) Director, or designee, to 

accept the Kaiser Permanente Health Needs Grant in the amount of $200,000 

retroactively for the term of March 1, 2024, through February 28, 2026. 

2. Authorize the CSA Director, or designee, to accept the Sutter Valley Hospital 

Community Investment Grant in the amount of $100,000 retroactively for the term 

of March 20, 2024, through December 31, 2024. 

3. Authorize the CSA Director, or designee, to sign and execute related agreements 

required for implementation of the Kaiser Permanente Health Needs Grant and 

the Sutter Valley Hospital Community Investment Grant activities, and any 

subsequent amendments, modifications, and/or extensions to the grant 

agreements. 

 
DISCUSSION:   

The Community Services Agency (CSA) builds community by cultivating safety, stability, 

and resiliency – strengthening the foundation for all.  CSA operates and has oversight of 

a variety of social welfare programs that provide cash assistance and social services 

and supports for the benefit of the community. CSA strives to serve, aid, and protect 

needy and vulnerable children and adults in ways that strengthen and preserve families, 

encourage personal responsibility, and foster independence. 

Sutter Valley Hospitals Community Investment Grant 

On October 13, 2023, CSA applied for a $100,000 Sutter Valley Hospitals, doing 

business as Memorial Medical Center, Community Investment Grant.  CSA requested 

the funding to support the existing core operations at the current Access Center 

Emergency Shelter (ACES). ACES shelters individuals experiencing homelessness who 

would otherwise be living on the streets and connects them with services that will 

improve their overall health and housing situation. Simultaneously CSA staff and 

partners will be actively implementing the following grant objectives:   
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• Develop a plan to align the services provided at ACES to compliment the 

California Advancing and Innovating Medi-Cal (CalAIM) initiatives to assist the 

ACES operator to become a Medi-Cal managed care provider; 

• Develop a plan for ACES to become a viable shelter provider to support 

individuals’ post-hospitalization/emergency department discharge; and 

• Develop a plan for ACES to begin integrating behavioral health services to 

leverage federal and state behavioral health services funding. 

On March 26, 2024, CSA received notification of a $100,000 grant award over a twelve 

(12) month period. 

Kaiser Permanente Health Needs Grant 

On October 12, 2023, CSA applied for a $100,000 Kaiser Permanente Community 

Health Needs Grant – Strengthening the Medical Respite Ecosystem Request for 

Proposal. CSA requested the funding to support a planning process to evolve the 

current ACES into a facility that aligns with the CalAIM initiatives and provides services 

that are supported with sustainable funding sources. This planning process will include 

strengthening partnerships with local managed health care providers and community 

partners to identify strategies to meet the local demand for temporary shelter and 

respite services along with the identification of a fiscally sustainable provider.   

On March 25, 2024, CSA received notification of a $200,000 grant award over a twenty-

four (24) month period. The grant funding will assist in helping maintain the existing core 

operations at ACES while the following planning objectives are being met: 

• Develop a plan to align the services provided at ACES to complement CalAIM 

initiatives to assist the ACES operator to become a Medi-Cal managed care 

provider; 

• Develop a plan for ACES to become a viable shelter provider to support 

individuals’ post-hospitalization/emergency department discharge; and 

• Develop a plan for ACES to begin integrating behavioral health services to 

leverage federal and state behavioral health services funding. 

CSA is now requesting authorization to accept both grant awards retroactively and to 

execute the agreements with the Grantors. The Sutter Valley Hospitals Community 

Investment agreement for $100,000 is retroactive to March 1, 2024, through February 

28, 2026. The Kaiser Permanente Health Needs agreement for $200,000 is retroactive 

to March 20, 2024, through December 31, 2024. From notice of award in late March 

2024 to now, CSA staff have been diligently working on finalizing the terms of the 

agreements and preparing this agenda item for Board of Supervisors approval. 

POLICY ISSUE:   

Per the County’s Grant Policy, County departments are to seek Board approval to 

accept any new grants or funding agreements, regardless of whether it requires a 

County General Fund match. Required authorization can be obtained in a scheduled 

budget cycle or through a separate Board agenda action process. Board of Supervisors’ 

authorization is being requested to accept the funding allocations from Kaiser 

Permanente and Sutter Valley Hospitals. 
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FISCAL IMPACT:   

On December 19, 2023, an increase in appropriations and estimated revenues of $1.8 

million was approved by the Board of Supervisors along with the amendment to the 

Memorandum of Understanding (MOU) with the Salvation Army for Oversight and 

Operator Services at ACES (Resolution No. 2023-0676). The Kaiser Permanente and 

Sutter Valley Hospitals grant funds were included in the increase and no further budget 

adjustments are needed to support grant activities through June 30, 2024. Sufficient 

appropriations and estimated revenues for subsequent periods will be included in future 

budget cycles. There is no impact to County General Fund as a result of acceptance of 

these grants. 

BOARD OF SUPERVISORS’ PRIORITY:   

The recommended actions are consistent with the Board’s priorities of Supporting a 

Healthy Community and Efficient Delivery of Public Services by providing services to 

individuals experiencing homelessness and connecting them with services that will 

improve their overall health and housing situation. 

STAFFING IMPACT:   

The agreement and administration of grant funds will be facilitated by existing CSA 

staffing resources. There is no additional staffing impact associated with the approval of 

this agenda item. 

CONTACT PERSON:   

Christine Huber, MSW               (209) 558-2500 

Director, Community Services Agency 

 
ATTACHMENT(S): 

1. SVH Agreement 
2. Kaiser Foundation Letter 
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MEMORANDUM OF UNDERSTANDING
REGARDING GRANT FUNDS

Between

_____________________________________________

and

Sutter Valley Hospitals dba Memorial Medical Center

by and between ____________________________________________________ (“Grantee”), 

RECITALS

WHEREAS, Grantor operates a general acute care hospital located in Modesto, California, and 
in conjunction therewith works to further its charitable mission of enhancing the well-being of 

_________________________________ 

NOW, THEREFORE, the parties agree as follows:

Acceptance of Grant.  The conditions set forth in this MOU are deemed to be agreed

Contacts.  Each respective party designates the following person to serve as primary

Grantee Contact:

Name: __________________________________________________

Title: ___________________________________________________

Physical Address: _________________________________________

Email Address: ___________________________________________

Grantor Contact:
Angelika Corchado
Manager, Community Health 
2700 Gateway Oaks Drive, Sacramento, CA 95833
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County of Stanislaus Community Services Agency

the County of Stanislaus

Kara Anguiano

Assistant Director, Finance and Operations Division

PO Box 42, Modesto, CA  95353

CSA-Contracts@stancounty.com

County of Stanislaus Community Services Agency
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Grant Purpose.  Grantor shall award Grantee a grant to be used for the following
(collectively, the “Grant Purpose”):

Program Name: ___________________________________________________________ 

Program Summary: Grantee operates the following program (the “Program”) which shall be 
supported by the funding under this MOU:

Describe Grantee’s program being funded, including services to the community and people being 
served.

Grant Objectives (the “Grant Objectives”):

Describe the program objectives.

Grant Funds.
Grant Purpose (“Grant Funds

Payment Schedule.  Grantor agrees to pay Grantee the Grant Funds pursuant to the
following payment schedule; provided, however, that no payment amount shall be due from
Grantor until and unless this MOU has been fully executed by authorized representatives of each
party:

Grant Period; Termination.  
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Capacity Building for Low Barrier Shelter

The Grantee shall assist with maintaining the existing core operations at Access Center
Emergency Shelter (ACES) low barrier shelter which shelter individuals experiencing
homelessness and connect them with services that will improve their overall health and
housing. Adults (18-64), LGBT, Seniors (65+), Homeless, Poor, Broader Community,
Minorities, Disabled Persons, and Rural Communities will be served. The wraparound
services provided will include case management, meals, mental health resources and
referrals to housing.

1) Develop a plan to align the services provided at ACES to compliment the California
Advancing and Innovating Medi-Cal (CalAIM) initiatives to assist the ACES operator in
becoming a Medi-Cal enhanced care management provider; 2) Develop a plan for
ACES to become a viable shelter provider to support individuals' post
hospitalization/emergency room discharge; and 3) Develop a plan for ACES to begin
integrating behavioral health services to access the increasing State behavioral health
services funding.
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Reporting Requirements.  Grantor wants to know about Grantee’s accomplishments
toward achieving the Grant Purpose and Grant Objectives, including changes that may have been
made in objectives or in the strategy for accomplishing them, and problems encountered and

at Exhibit A (Reporting Guidelines).

Publicity.  Grantor is committed to improving the health of our community by supporting

as a support organization on all published materials related to the subject matter of the grant

Any statement

person listed in Section 2 (Contacts).

Budget and Use of Funds.  Grant Funds, including any interest earned on Grant Funds,

contribution to your organization to be a donation that is restricted for use in carrying out your

Reversion of Funds.  Grantee shall return to Grantor any Grant Funds not expended for
the Grant Purpose as described above by the completion of the Grant Period, unless the parties

Audit.  Grantor reserves the right to conduct an audit of Grant Funds including Grantee’s
Program budget and expenditures as they relate to the grant, if Grantor deems an audit to be

Collaboration and Communication.  The parties agree to communicate and collaborate
on an as-needed basis, as mutually scheduled from time to time between the primary contacts

unconditionally agrees, to the fullest extent permitted by law, to defend, indemnify and hold

representatives, agents, successors and assigns from and against any and all claims, liabilities,
losses, and expenses (including reasonable attorneys’ fees) directly, indirectly, wholly or partially
arising from or in connection with any act or omission of the Grantee, its employees, contractors,
or agents, in applying for or accepting such grant, in expending or applying the funds furnished

grant, except to the extent that such claims, liabilities, losses or expenses result directly from any
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This MOU shall be governed by, and construed and enforced in 

Dispute Resolution.  Any dispute arising out of or in connection with this MOU will be 

be accompanied by a written statement of the basis for such judgment and may be enforced by 

from seeking equitable remedies in aid of arbitration from a court of appropriate jurisdiction, and 

Notices. 

No Waiver.  No waiver of a breach of any provision of this MOU may be construed as 

Severability. 
arbitrator or a court of law or equity, this MOU shall be construed as if such provision did not 
exist and the non-enforceability of such provision shall not be held to render any other provision 

This MOU and its Recitals and Exhibits constitute 
the entire agreement of the parties and such are intended as a complete and exclusive statement 
of the promises, representations, negotiations, discussions, and other agreements that may have 

Nothing contained in this MOU is intended nor shall it be 

Counterparts.  This MOU may be executed in counterparts, each of which will be 

photocopy, scanned, or electronically signed version of the executed MOU may be used as if it 
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Signatures.  By their signatures below, each of the signatories to this MOU represent 
that they have the authority to execute this MOU and to bind the party on whose behalf their 

[Signatures on page 7 of 7]
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EXHIBIT A
REPORTING GUIDELINES 

Program Data Reporting

asked to report include:

• Number of individuals served
• Type and number of services provided
• Number of clients connected with other resources in the community 
• Client outcomes
• Narrative outcomes related to program impact, challenges, and client stories

Reporting Timeline

Reporting System (Reporting Form)

reporting form and will submit your Semi-Annual Reports by completing the following steps:

Note: 
for multiple programs or multiple counties, please complete a separate form for each 

Once your form is complete, email the completed reporting form to LPC at 

Technical Assistance
LPC can arrange a short call with you (or another member of your organization) to walk 
through the reporting form together and answer any questions you may have about the reporting 

Financial Reporting
By December 31st of each year contracted, please submit a Financial Summary report, if any 

Angelika Corchado
Manager, Community Health 
2700 Gateway Oaks Drive, Sacramento, CA 95833
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SIGNATURE PAGE

 
             Sutter Health Valley Area 

Christine Huber, MSW

Director

Lindy Giacopuzzirotz

Deputy County Counsel
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