


 

THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

 
DEPT: Public Works BOARD AGENDA:6.C.2 
  AGENDA DATE:  July 28, 2020 
CONSENT:  
 
CEO CONCURRENCE:  YES 4/5 Vote Required:  No 
 
 

SUBJECT: 

Approval of an Agreement for Construction Management Services with HDR 
Construction Control Corporation of Omaha, Nebraska, for the Crows Landing Road 
Bridge over San Joaquin River Project 
 
STAFF RECOMMENDATION: 

1. Approve an Agreement for Construction Management Services with HDR 
Construction Control Corporation of Omaha, Nebraska, for the Crows Landing 
Road Bridge over San Joaquin River Project. 

2. Authorize the Director of Public Works to execute a contract with HDR 
Construction Control Corporation in the amount of $2,159,560.85 and to sign 
necessary documents, including any amendments to the agreement not to 
exceed 10%. 

3. Authorize the Director of Public Works to take any appropriate action necessary 
to carry out the purpose and intent of these recommendations. 

 
DISCUSSION: 

The Department of Public Works proposes to replace the existing bridge on Crows 
Landing Road over the San Joaquin River.  This bridge was built in 1949 and consists 
of a steel stringer and steel plate girder superstructure on reinforced concrete pier walls 
and reinforced concrete pile bents with reinforced concrete winged abutments.  The 
entire bridge span is approximately 670 linear feet in length and the Average Daily 
Traffic (ADT) volume is approximately 6,700 vehicles per day.  Per the latest Caltrans 
bridge report issued in October 2019 and Federal Highway Administration’s (FHWA) 
1995 Coding Guide, this bridge has been determined to be vulnerable to damage if 
there is a significant flood event on the San Joaquin River.  The bridge is also on the 
Local Seismic Safety Retrofit Program list due to seismic deficiencies and is listed as 
functionally obsolete. The proposed replacement bridge will improve safety and capacity 
within this segment of Crows Landing Road. The purpose of this project is to remove 
the existing structurally deficient bridge and replace it with a new bridge designed to 
current structural and geometric standards, while minimizing adverse impacts to the 
San Joaquin River and the surrounding riparian area. 

On March 16, 2018, Public Works staff advertised for a Request for Proposals (RFP) for 
construction management services for this bridge project. 
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On April 13, 2018, three proposals were submitted to the County. Since the type of work 
requested by staff is professional services, the selection of the consultant must be 
based on the most qualified for the specified scope of work. When firms submitted their 
proposal package, their qualifications and approach to the work is provided separately 
from the cost fee. The cost fee is in a separate sealed envelope and is not included in 
the qualifications’ rankings. Firms that submitted proposals for this project include: 

• HDR Construction Control Corporation 

• Drake Haglan & Associates 

• VSCE, Inc.  

The criteria used to evaluate each proposal included: 

• Understanding of the work to be done 

• Experience with similar kinds of work 

• Quality of staff for work to be done 

• Capability of developing innovative or advanced techniques 

• Familiarity with state and federal procedures 

• Financial responsibility 

• Demonstrated technical ability 

After the selection committee completed their individual reviews and ranking of the 
proposals, the committee conducted interviews with each firm. The committee then 
determined a final ranking of each firm based on the combined individual reviews and 
ranking of the proposals and interviews. The committee determined HDR Construction 
Control Corporation as the top ranked firm most qualified for this project to provide the 
required scope of services. All proposals were ranked and the complete ranking 
(highest to lowest) was: 

1. HDR Construction Control Corporation 

2. Drake Haglan & Associates 

3. VSCE, Inc. 

After successfully negotiating costs with HDR Construction Control Corporation, staff 
submitted the proposal package, with costs included, to Caltrans as required for 
federally funded bridge projects.  This is required for any Architectural and Engineering 
(A&E) contract greater than $150,000. This process is referred to by Caltrans as an  
“A&E Consultant Audit and Review Process” and can take up to three months or longer 
to process, depending on Caltrans’ schedule and the consultant’s firm (and 
subconsultants) ability to provide any requested additional information. For this project, 
the consultant cleared the audit and on May 5, 2020 County staff received notification 
from Caltrans that the review was complete. 

Public Works staff recommends approving a contract in the amount of $2,159,560.85, 
with HDR Construction Control Corporation of Omaha, Nebraska, as the most qualified 
firm based on the results of the evaluation criteria, scope of services to be provided, and 
the recommendation of the selection committee. 
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The project is scheduled to begin no later than Fall 2020 and is expected to be 
completed by Fall 2023. 

POLICY ISSUE: 

County policy requires Board of Supervisors’ approval of contracts that exceed 
$200,000. 

FISCAL IMPACT: 

Total cost for consultant construction management services for this project is 
$2,159,560.85.  These services are funded with Highway Bridge Program (HBP) funds 
(88.53%) and Road Maintenance and Rehabilitation Account (RMRA) funds (11.47%) 
as part of the Local Match.  Funding is included in the Fiscal Year 2020-2021 Proposed 
Final Public Works Road Projects Budget. 

Funding Sources:  

HBP – Federal (88.53%) $1,911,859.22 

PFF - Local Match (11.47%) $   247,701.63 

Total Cost of Recommended Action (100%): 
$2,159,560.85 

 

 

BOARD OF SUPERVISORS’ PRIORITY: 

The recommended actions are consistent with the Board’s priority of Delivering Efficient 
Public Services and Community Infrastructure by replacing a structurally deficient bridge 
that allows a major arterial road to connect two rural communities. 

STAFFING IMPACT: 

Existing Public Works staff is overseeing this project. 

CONTACT PERSON: 

David A. Leamon, Public Works Director                       Telephone: (209) 525-4151 

 
ATTACHMENT(S): 

1. Construction Management Services-HDR Agreement 



 

 

 

COUNTY OF STANISLAUS 
 

Professional Design Services Agreement 
 
 

THIS AGREEMENT is made and entered into on this 28th day of July 2020, by and between 
the County of Stanislaus, a political subdivision of the State of California, hereinafter 
referred to as "COUNTY" and HDR Construction Control Corporation, hereinafter referred to 
as "CONSULTANT".  
 
 
Project Information 
 
Name:     Crows Landing Road over San Joaquin River 
     Bridge Replacement - Bridge No. 38C-0010  
     New Bridge No. JSC-0339    
 
Federal Aid Number:  STPLZ-5938(076) 
 
County Contract Number:   9589  

  
Consultant’s Compensation: $2,159,560.85 

  
Estimated Start & End Dates: July 28, 2020 to December 31, 2023 

 
 

Scope of Services 
Construction management services. 

 
Contract Provisions 
 

Section 1:  Caltrans Mandatory Fiscal and Federal Provisions 
 
Section 2:  Stanislaus County Provisions 

Exhibit A: Scope of Services 
Exhibit B: Insurance Requirements 
Exhibit C: Fee Schedule 
Exhibit D: Project Schedule 
 

 
NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 
contained herein, the parties hereby agree as follows: 
 

 















































arbitrator of competent jurisdiction shall be binding, then both parties agree to substitute 
such provision(s) through good faith negotiations. 

8.25 Counterparts: This Agreement may be executed in one or more 
counterparts, each of which shall be deemed an original. All counterparts shall be 
construed together and shall constitute one agreement. Delivery of an executed 
counterpart of a signature page to this Agreement by facsimile or in electronic format 
(e.g., ".pdf' or ".tif') shall be effective as delivery of a manually executed counterpart of 
this Agreement. 

8.26 Corporate Authority: The persons executing this Agreement on behalf 
of the parties hereto warrant that they are duly authorized to execute this Agreement on . 
behalf of said parties and that by doing so the parties hereto are formally bound to the 
provisions of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
executed by and through their respective authorized officers: 

COUNTY OF STANISLAUS 

David A. Leamon, Director 
Department of Public Works 

APPROVED AS TO FORM: 
Thomas E. Boze 
County Counsel 

James 
Deputy County Counsel 

HOR CONSTRUCTION CONTROL 
CORPORATION 

Section 2 (County) - Page 14 of 18 
Public Works Professional Design Services Agreement Form (Rev 06/012020 MZ) 
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