
NORTH COUNTY CORRIDOR 
EXPRESSWAY TRANSPORTATION AUTHORITY 

 
 
 
 
ITEM:  6B 
 
 
 
SUBJECT: Jacobs Engineering Contract; Task Order #2 and Task Order #3   
        Acceptance 
 
Jacobs Engineering has completed Task 1 with amendment 1.  
 
The following Task Order 1 deliverables have been completed: 
 

• Aerial topographic surveys and a portion of the base mapping  
• Defining the Route Adoption limits (see attached letter) 
• Assist in developing the cooperative agreement with Caltrans 
• Drafted the Project Charter and Risk Plan with Caltrans (These will need minor 

revisions based on new Route Adoption strategy) 
• Defining the Environmental Strategy with Caltrans 
• Issued “Notice of Preparation” for the environmental document 
• Drafted “Purpose and Need” for project (Will need revision based on new Route 

Adoption strategy) 
• Determining the appropriate traffic model and completed data collection 
• Coordinating with local planning documents 
• Developing Public Outreach Communications Plan, project brochure, and 

conducted two public scoping meetings 
• Initiating environmental technical studies 
• Refined the Scope, Cost and Schedule for subsequent Task Orders  

 
 
Task Order 2 and Task Order 3 are proposed to run concurrently.  Task Order 2 will 
address CEQA and Route Adoption documentation for the approved Route Adoption 
strategy from McHenry to SR 120.   Task Order 3 will address CEQA EIR/ NEPA Tier 1 
EIS for the entire corridor from SR 99 to SR 120 and a project specific scoping 
document for a buildable Phase 1 project (from Oakdale westerly as funding allows).  
The cost, scope and schedules for these two tasks are attached. The combination of 
these two tasks will complete the current Jacobs Engineering contract. Subsequent 
tasks and contract will be to provide PS&E (Plans, Specifications and Estimates) 
documents for Phase 1. 
 
STAFF RECOMMENDATIONS: 

 
Approve Task Order #2 and Task Order #3 to the Jacobs Engineering contract. 
 
 
FISCAL IMPACT: 
 
There is no fiscal impact beyond the contract amount approved for Jacobs Engineering. 
 
 



North County Corridor 
Task 2/ Task 3 

Cost, Scope and Schedule 
Jacobs Engineering Contract 

 
 
Jacobs Engineering proposed to complete a route adoption document to secure the 
interregional funding committed by the Caltrans Director, Will Kempton.  In addition, the 
proposed scope consisted of a Program Level (Tier 1) Project Approval and 
Environmental Document for the entire North County Corridor (NCC) project (from 
State Route 99 to State Route 120) and a project level EIR/EIS for a buildable phase of 
the project.  Jacobs’ original proposal was for $6.4M.  The NCCTEA authorized a 
contract in the amount of $5.8M.  An initial task order  (T.O #1) for an amount of 
$580,194 was recommended by the staff to enable Jacobs to better formulate strategies 
and lay the ground work that would lead to the Route Adoption strategy and identify an 
overall approach to deliver the program level environmental document.  The Task Orders 
presented below are within the originally approved contract amount of $5.8M. 
 
The Consultant team had several meetings with Caltrans management, JPA staff, JPA 
Technical Advisory Committee, NCC Project Manager and the NCCTEA Manager and 
has finalized a strategy that is acceptable to Caltrans and the JPA Staff.  The staff 
believes that the strategy agreed with Caltrans will expedite the project and position the 
JPA for the 2010 STIP funding.  The Consultant team also had several meetings with the 
Caltrans Environmental staff and has finalized the optimum delivery strategy to finish the 
CEQA program level environmental document on time to accompany the California 
Transportation Commission (CTC) Route Adoption approval. Based on these discussions 
Task Order #2 and Task Order #3 were developed and consists of the following. 
 
Task Order #2 Deliverables & Completion Schedule  

1. Route Adoption CEQA Document – September 2009 
2. Route Adoption Report – September 2009 
3. PSR-PDS for entire corridor to enable programming – October 2009 
4. Legislative support – July 2009 

 
Task Order #3 Deliverables & Completion Schedule 

1. Tier 1 EIR/EIS and a Project Report for the adopted State Route (McHenry Ave 
to SR 120) – July 2012 

2. Tier 1 EIR/EIS and a Project Report for the local road portion from SR 99 to 
McHenry Avenue – July 2012 

3. Project Specific EIR/EIS and a Project Report for a phase 1 buildable segment – 
July 2012 

 
 
 














































