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THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT: Community Services Agency BOARD AGENDA:5.B.4
AGENDA DATE: May 22, 2018
CONSENT: [/
CEO CONCURRENCE: YES 4/5 Vote Required: No
SUBJECT:

Approval of Agreements for the Community Services Agency for Fiscal Year 2018-2019
for the Provision of CalWORKSs, Adult, Child and Family and Ancillary Social Services

STAFF RECOMMENDATION:

1. Approve the agreements with service providers for the Community Services Agency
effective July 1, 2018 for Fiscal Year 2018-2019 as reflected in this agenda item.

2. Authorize the Community Services Agency Director, or her designee, to sign the
agreements for Fiscal Year 2018-2019 as reflected in this agenda item.

3. Authorize the Community Services Agency Director, or her designee, to negotiate
and sign amendments to all agreements discussed in this agenda item, as
Attachment A, to add services and payment for services up to $75,000 per
agreement, budget permitting, throughout Fiscal Year 2018-2019.

4. Authorize the Community Services Agency Director, or her designee, to negotiate
and sign amendments to all agreements discussed in this agenda item, as
Attachment B, to add services and payment for services up to $25,000 per
agreement, budget permitting, throughout Fiscal Year 2018-2019.

DISCUSSION:

The Community Services Agency (CSA) relies on many partner agencies for the
provision of CalWORKs, Adult, Child and Family and ancillary social services to
Stanislaus County residents. These agencies provide services to individuals and
families receiving Temporary Aid to Needy Families (TANF)/California Work
Opportunities and Responsibility for Kids (CalWORKSs), Child Welfare services, Adult
services and support for business operations. These individuals and agencies provide
a wide range of contracted services: court ordered client evaluations and treatment;
Independent Living Skills Program; emergency supportive services for adult clients; and
to provide administrative and operating services in support of numerous CSA mandated
programs. In most cases, individuals and agencies are selected through a competitive
process, which takes into account specific expertise, as well as cost efficiency.
Agreements are renewed based on a demonstrated ability to deliver required outcomes
effectively, along with the availability of funding. All applicable provider agreements will
continue to be reviewed and competitive bids will be sought periodically consistent with
Board of Supervisors’ and Chapter 23-621 of the Management and Office Procedures of



the State of California Health and Human Services Agency Department of Social
Services direction.

CSA experiences occasional unanticipated funding opportunities and increases in the
utilization of services throughout the year. On many occasions, this additional funding
is time sensitive. For this reason, the Agency requests authorization for the Community
Services Agency Director, or her designee, to negotiate and execute amendments,
when necessary, up to $75,000 to agreements listed in Attachment A of this agenda
without further action by the Board of Supervisors, throughout Fiscal Year 2018—-2019.

Attachment A includes those agreements that have a cumulative value that exceeds
$100,000 for the period beginning July 1, 2016 through June 30, 2019, as required in
Contract Reporting Policy Number One, originally approved by the Board on January
24, 2006 and modified by the Board on March 22, 2011.

Any amendments to these agreements will be identified in the Contracts Summary of
subsequent quarterly financial reports to the Board of Supervisors.

In addition, County departments are required to provide a quarterly report to the Board
of Supervisors for any agreement entered into, where the compensation exceeds
$50,000 but does not exceed $100,000, and the contract has not been previously
approved by the Board of Supervisors. Attachment B identifies these agreements.

The Agency requests authorization of the Community Services Agency Director, or her
designee, to negotiate and execute amendments, when necessary, up to $25,000 to all
agreements listed in Attachment B of this agenda item without further action by the
Board of Supervisors, throughout Fiscal Year 2018 — 2019. Any amendments to these
agreements will be identified in the Contracts Summary of subsequent quarterly
financial reports to the Board of Supervisors.

The total amount of contracts over $100,000 cumulatively, to be approved by the Board
of Supervisors through this agenda item is $3,520,544 for Fiscal Year 2018-2019. The
total amount of contracts over $50,000 cumulatively but under $100,000 for Fiscal Year
2018-2019 is $130,416. The total for all proposed agreements is $3,390,128. It is
essential that the agreements in this agenda item be fully executed before July 1, 2018
to avoid disruption of critical services to the residents of Stanislaus County.

POLICY ISSUE:

The Board of Supervisors’ approval on these agreements is being requested because
on January 24, 2006, Board Item #2006-58, the Board approved policies regarding the
approval and reporting of contracts and agreements. Policy #1 states that Departments
are required to obtain approval by the Board of Supervisors for any contract or
agreement where the cumulative compensation exceeds $100,000. Attachment A
identifies these agreements. Policy # 2 states that Departments are required to provide
a quarterly report to the Board of Supervisors for any new contract or agreement,
contract extension, or amendment entered into during the quarter where the
compensation exceeds $50,000 and the contract or agreement has not been previously
approved by the Board of Supervisors. Attachment B identifies these agreements.
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FISCAL IMPACT:

The CSA Proposed Budget for Fiscal Year 2018-2019 includes $3,520,544 million for
the administration of and the contracted services identified in Attachment A and
Attachment B of this agenda item. For the two contracts that extend beyond June 30,
2019, appropriations and estimated revenue for the remainder of these contracts will be
included in the Agency’s subsequent budget submission. The Department will be
working within the current County General Fund Contribution. Any anticipated County
General Fund impact will be addressed as part of the Fiscal Year 2018-2019 Final
Budget process.

The funding sources for the $3,520,544 million in contracted services are as follows:

$ 1,266,718 Federal

$ 526,064 State

$ 1,515,254 Realignment

$ 212,508 County General Fund

BOARD OF SUPERVISORS’ PRIORITY:

The recommended actions are consistent with the Boards’ priorities of Supporting
Strong and Safe Neighborhoods, Supporting Community Health, and Delivering Efficient
Public Services and Community Infrastructure by meeting the community need for
critical social services that improve the well-being, safety, and self-sufficiency of adults
and children in our community.

STAFFING IMPACT:
Existing Community Services Agency staff is available to support these agreements at
current service levels. In the future, should the service level demand increase, the

Agency will analyze available options and return to the Board of Supervisors for
consideration of any necessary staffing changes.

CONTACT PERSON:
Kathryn M. Harwell, Director (209) 558-2500

ATTACHMENT(S):

1. Attachment A CSA Contracts Over $100K
2. Attachment B CSA Contracts $50K-$100K
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