THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
BOARD ACTION SUMMARY

DEPT: Treasurer/ Tax Collector BOARD AGENDA:5.B.3
AGENDA DATE: May 8, 2018

SUBJECT:

Approval to Enter Into an Agreement with RT Lawrence Corporation for the Purchase of
Equipment, Software and Professional Services for a New Remittance Processor
System for the Treasurer Tax Collector

BOARD ACTION AS FOLLOWS: RESOLUTION NO. 2018-0202
On motion of Supervisor _ Chiesa = . Seconded by Supervisor _ Withrow ___________.
and approved by the following vote,

Ayes: Supervisors: _Qlsen, Chiesa, Withrow, Monteith, and Chairman DeMartini __________________.
Noes: Supervisors: _____________ NONe
Excused or Absent: Supervisors: _None
Abstaining: Supervisor: __________ NONME o
1) X Approved as recommended

2) Denied

3) Approved as amended

4) Other:

MOTION:

&/zwfﬁ?/ﬁg)if/é va

ATTEST: ELIZA:dETH A. KING, Clerk ofﬂle Board of Supervisors File No.




THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT: Treasurer/ Tax Collector BOARD AGENDA:5.B.3
AGENDA DATE: May 8, 2018
CONSENT: [/
CEO CONCURRENCE: YES 4/5 Vote Required: Yes
SUBJECT:

Approval to Enter Into an Agreement with RT Lawrence Corporation for the Purchase of
Equipment, Software and Professional Services for a New Remittance Processor
System for the Treasurer Tax Collector

STAFF RECOMMENDATION:

1. Approve the purchase of a new Remittance Processor System from RT
Lawrence Corporation to replace the existing system which has reached its
useful life.

2. Authorize the Interim Treasurer-Tax Collector to enter into an agreement with RT
Lawrence Corporation for the purchase of the Remittance Processor System
which includes equipment, software, support and updates.

3. Direct the Auditor-Controller to establish additional appropriations of $35,000
funded by the interest earnings of the Treasurer-Tax Collector, Treasury Division
budget, as outlined in the attached budget journal. The overall project cost is
projected to be $154,300. Appropriations in the amount of $119,300 were
previously approved at Fiscal Year 2017/2018 Mid-Year Budget.

DISCUSSION:

The Treasurer-Tax Collector Department must replace the current remittance processor
system that has been in use for over ten years in the Treasury Division. The system
has reached its useful life and is at risk of a mechanical breakdown which would result
in a disruption of services. The remittance processor system is high speed equipment
that scans checks, applies payments and prepares remote banking deposits. The
upgraded equipment and imaging technology will provide greater efficiency in the
department by processing large volumes of payments quickly and accurately. This
remittance processor system will also improve the efficiency of accessing critical
payment information for Treasurer—Tax Collector staff.

A requirement for the remittance processor system software application is compatibility
with Megabyte, the software application used by the Tax Division to properly apply
payments to corresponding assessment parcel numbers. RT Lawrence Corporation
offers a remittance processor system with the software solution RTLFIRST, which is
fully compatible with the Megabyte System.



This proposal includes increased banking services with the implementation of Check 21
and remote deposit services. These services will provide further processing efficiencies
in banking. Payments made by check to County departments and deposited into the
Treasury will be truncated into a two-sided digital image and deposits will be
electronically submitted to the bank through a secure file transmission. This will
eliminate the need for Treasury staff to physically deliver paper checks to the bank each
day. Paper checks will be held in secure storage in the Treasury office for a holding
period of 15 days and then destroyed.

This proposed remittance processor system has the latest technology in hardware and
the most current version of software. This proposal involves the purchase and
installation of new scanning hardware, upgraded software, Check 21/Image Cash Letter
processing to the County’s primary bank, application integration with the Megabyte
System for the Tax Collector Division, a testing environment, project management,
migration and training services, and ongoing annual support.

POLICY ISSUE:

County policy requires authorization by the Board of Supervisors for all contracts and
transactions exceeding $100,000.

FISCAL IMPACT:

The fiscal impact of the proposed remittance processor system will be an overall
increase to revenue and expenses of $154,300 in the Treasury budget, of which
$119,300 was approved at Fiscal Year 2017-2018 Mid-Year Budget. Additional
appropriations of $35,000 are being requested at this time to fund additional office
equipment, a testing environment, software upgrades and data processing services
from the Strategic Business Technology Department. There is no Net County Cost
impact. The source of revenue are the interest earnings from the Treasury Investment
Pool. Gross interest revenue for Fiscal Year 2017/2018 is projected to be more than
$13 million dollars.

BOARD OF SUPERVISORS’ PRIORITY:

The recommended actions are consistent with the Board'’s priority of Delivering Efficient
Public Services and Community Infrastructure by ensuring there is no disruption to
services in processing payments made to County departments and by increasing the
efficiency by which daily deposits are made.

STAFFING IMPACT:

This project will be completed by existing Treasurer-Tax Collector staff with support
from existing staff at the Strategic Business Technology Department.

CONTACT PERSON:
Dolores Sarenana, Chief Deputy Treasurer, Telephone: (209) 525-4466

ATTACHMENT(S):

1. Agreement with RT Lawrence Corporation
2. Budget Journal
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Database
Balance Type
Data Access Set

FMSDBPRD.CO.STANISLAUS.CA.US.PROD
Budget
County of Stanislaus

Ledger * List - Text County of Stanislaus
Budget List - Text LEGAL BUDGET
Category * List - Text Budget - Upload
Source * List - Text TTC TR DS
Currency * List - Text USD

Period List - Text MAY-18

Batch Name Text

Journal Name
Journal Description
Journal Reference

Text TTC DS JV 00011 05/08/18
Text 2017-2018 Board Item Adjustment
Text Remittance Processor System

Organization
Chart Of Accounts

List - Text Stanislaus Budget Org

Accounting Flexfield

DO NOT CHANGE
DO NOT CHANGE
DO NOT CHANGE

DO NOT CHANGE
DO NOT CHANGE
DO NOT CHANGE

DO NOT CHANGE

ENTER AS MMM-YY (ALL CAPS FOR MMM) EX: NOV-11

DO NOT CHANGE
DO NOT CHANGE

Upl Fund Org Account Location Misc. Other Debit Credit Line Description
(4 char) (7 char) (5 char) (6 char) (6 char) (5 char) incr appropriations decr appropriations
decr est revenue incr est revenue
* List - Text * Number * Number Text
) 0100 0030400 62860 0000000 000000 000000 00000 3,450.00 inc office equipment
Sl 0100 0030400 62861 0000000 000000 000000 00000 2,000.00 inc computer equip
) 0100 0030400 67040 0000000 000000 000000 00000 2,000.00 inc other travel expense
Sl 0100 0030400 74130 0000000 000000 000000 00000 4,250.00 inc data proc serv
ol 0100 0030400 82770 0000000 000000 000000 00000 23,300.00 inc comp software assets
) 0100 0030400 17000 0000000 000000 000000 00000 35,000.00 [inc interest-pool only
Totals: 35,000.00 35,000.00
Tip: This is not the end of the Template. Unprotect the sheet and insert as many rows as needed.
Explanation: RTL Remittance Processor System Approval
Board Agenda Item 5-8-2018
Requesting Department CEO Data Entry Auditors Office Only
Dolores Sarenana Tina Rocha Melody Bughi
Prepared by Supervisor's Approval Keyed by Prepared By Approved By
5/3/2018 5/3/2018 5/3/2018
Date Date Date Date Date
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