THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
BOARD ACTION SUMMARY

DEPT: Environmental Resources BOARD AGENDA:5.B.1
AGENDA DATE: February 6, 2018

SUBJECT:

Approval of Amendment No. 1 to the Agreement for Professional Design Services with
Geo-Logic Associates, Inc., for Construction Quality Assurance Services during the
Construction of Fink Road Landfill's Class Il LF-3 Celi 4 Base Liner and Leachate
Collection System

BOARD ACTION AS FOLLOWS: RESOLUTION NO. 2018-0065

On motion of Supervisor _ Chiesa , Seconded by Supervisor _ Monteith ___________._

and approved by the following vote,
Ayes: Supervisors: _ Qlsen, Chiesa, Withrow, Monteith, and Chairman DeMartint __________________.

Noes: Supervisors: _____________ NONE _
Excused or Absent: Supervisors: _None .
Abstaining: Supervisor: __________ NONE o
1) X Approved as recommended

2) Denied

3) Approved as amended

4) Other:

MOTION:

&(JW@W/LM )

ATTEST:  ELIZABETH A. KING, Clerk pﬁﬁe Board of Supervisors File No.




THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT: Environmental Resources BOARD AGENDA:5.B.1
AGENDA DATE: February 6, 2018
CONSENT: [/
CEO CONCURRENCE: YES 4/5 Vote Required: No
SUBJECT:

Approval of Amendment No. 1 to the Agreement for Professional Design Services with
Geo-Logic Associates, Inc., for Construction Quality Assurance Services during the
Construction of Fink Road Landfill's Class Il LF-3 Cell 4 Base Liner and Leachate
Collection System

STAFF RECOMMENDATION:

1. Approve Amendment No. 1 to Professional Design Services Agreement No.
A102416 with Geo-Logic Associates, Inc., for Construction Quality Assurance
services during construction of the Fink Road Landfill's Class Il LF-3 Cell 4 Base
Liner and Leachate Collection System, which increases the contract by $75,453, for
a not-to-exceed amount of $208,327.

2. Authorize the Director of Environmental Resources, or designee, to execute
Amendment No. 1 with Geo-Logic Associates, Inc., and to sign any necessary
documents.

3. Authorize the Director of Environmental Resources, or designee, to sign additional
related amendments for an overall total not-to-exceed amount of $215,872, which
includes a contingency of $7,545.

DISCUSSION:

The Department of Environmental Resources (DER), Landfill Division, maintains and
operates the Fink Road Landfill and provides post closure maintenance for the Geer
Road Landfill. The day-to-day operation and maintenance of the Fink Road Landfill is
performed by in-house staff; however, specialized services and expertise are needed in
the area of construction quality assurance (CQA) and related work necessary for the
current construction of a Class Il LF-3 Cell 4 Base Liner and Leachate Collection
System at the Fink Road Landfill.

The Fink Road Landfill is currently disposing of Class Il municipal solid waste (MSW) in
Landfill 3, Cell Number 3. Class Il MSW consists of ash that is generated by the on-site
Covanta Waste to Energy Plant. It is estimated that this cell has less than one year of
disposal capacity remaining; however, a limited amount of capacity also remains in
Cells 1 and 2. The new cell currently being constructed is within the existing landfill
permitted area and is referred to as Landfill 3, Cell Number 4. This cell will provide
approximately ten years of Class || MSW ash disposal capacity for the County. It is
anticipated that this cell will be ready for use by the second quarter of 2018.



In preparation for the construction of Cell 4, DER, in partnership with the General
Services Agency (GSA) Purchasing Division, issued a Request for Proposal (RFP) for
CQA services for this project. DER and GSA Purchasing staff selected Geo-Logic
Associates, Inc., as the most qualified consultant based on the results of the evaluation
criteria, and on December 20, 2016, the Board approved DER to enter into a contract
with Geo-Logic Associates.

The original scheduled days of construction for this project was estimated at 54 working
days by Golder Associates, the design consultant who developed the construction plans
and specifications. Correspondingly, the Agreement with Geo-Logic Associates, Inc.,
originally budgeted for 54 working days of on-site CQA services. However, Ford
Construction, the construction contractor, revised the work schedule to an estimated 80
working days, which was deemed more appropriate for the size and scope of the
project. In line with the updated construction schedule, the agreement with Geo-Logic
Associates, Inc. needs to be amended to reflect an 80 working days schedule. In the
event construction extends beyond the estimated 80 working days for completion, an
additional 20 working days has also been included in the contract, to be used on an as-
needed basis. The contract budgets for a total of 100 working days.

POLICY ISSUE:

Government Code Section 23005 and 25502.5 requires Board of Supervisors’ approval
for all contracts exceeding $100,000.

FISCAL IMPACT:

The amendment increases the contract by $75,453, for a total contract amount of
$208,327. In addition, staff is asking for a 10% contingency of $7,545, for an overall not
to exceed amount of $215,872. Sufficient appropriations exist in the Fiscal Year 2017-
2018 Adopted Final Budget for the Fink Road Landfill to cover the cost of these
services.

BOARD OF SUPERVISORS’ PRIORITY:

The recommended actions are consistent with the Board’s priorities of Delivering
Efficient Public Services and Infrastructure by providing adequate disposal space at the
Fink Road Landfill, thus promoting a safe and healthy environment and improving
quality of life in the community.

STAFFING IMPACT:
Existing staff will oversee the work related to this Agreement.
CONTACT PERSON:

Jami Aggers, Director of Environmental Resources Telephone: 209-525-6770
Janis Mein, Assistant Director Telephone: 209-525-6770
ATTACHMENT(S):

1.  Geologic Associates Amendment 1
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Agreement Number A102416

Stani ‘ DEPARTMENT OF ENVIRONMENTAL RESOURCES
3800 Cornucopia Way, Suite C, Modesto, CA 95358

‘ Phone: (209) 525-6700
niy Fax: (209) 525-6773

AMENDMENT NO. 1
TO

STANISLAUS COUNTY PROFESSIONAL DESIGN SERVICES AGREEMENT
WITH
GEOLOGIC ASSOCIATES, INC.

This Amendment No. 1 to the Professional Design Services Agreement (“Amendment No. 1”) by and
between the County of Stanislaus (“County”) and Geologic Associates, Inc. (“Consultant”’) is made and

entered into on QQ hua ‘Jé lg 2018

Whereas, the County and Consultant entered into an Agreement for Professional Design
Services dated December 20, 2016, (“the Agreement’); and

Whereas, Paragraph 7.20 - Amendments of the Agreement provides that the Agreement may be
amended in writing by mutual consent of both parties; and

Whereas, the original estimated days of construction for the project have been extended from 54
working days to 80 working days; and

Whereas, there is still a possibility that additiona! construction days will be needed to complete
the project, resulting in the County’s desire to budget for a total of 100 working days; and

Whereas, the County has a need to increase funding to this Agreement by $75,453, in order to
allow for the additional working days of the project; and

Whereas, this amendment is for the mutual benefit of County and Consultant;
Now, therefore, the County and Consultant agree as follows:

1. Section 2 Compensation and Billing, Item 2.1- Compensation of the Agreement is amended
to read as follows:

“Consultant shall be paid in accordance with the fee schedule set forth in Exhibit “C”,
attached hereto and made a part of this Agreement (the “Fee Schedule”). Consultant's
compensation shall in no case exceed Two Hundred Eight Thousand, Three Hundred
Twenty-Seven Dollars $208,327.00. Consultant will be compensated on a time and
materials basis, based on the hours worked by the Consultant's employees or subcontractors
at the hourly rates specified in the Fee Schedule. The Fee Schedule rates include direct
salary costs, employee benefits, and overhead. The rates stated in the Fee Schedule are not
adjustable during the term of this Agreement. The County may retain ten percent of all
periodic or progress payments made to the Consultant until completion and acceptance of all
work tasks and County shall have right to withhold payment from Consultant for any
unsatisfactory service until such time service is performed satisfactorily.”

2. Exhibit A, Scope of Work, Section 4 “CQA Planning, Coordinating, and Administrative
Services”, ltem 4.1 “Project Schedule” is amended to read as follows:

“Project Schedule: At the beginning of the Project, the Consultant's CQA Officer and CQA
Monitor shall review the project schedule and have a clear understanding of the proceeding
of various work tasks and the estimated time required for completion of each task, including
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Agreement Number A102416

construction dates, development activities and construction meetings. The estimated days of
construction are 80 working days. Consultant shall make recommendations to' the Project
Manager regarding construction timeline, as appropriate.

Additional Construction Days As-Needed: In the event construction extends beyond the
estimated 80 days for completion, Consultant shall bill each extra construction day on a time
and material basis, in accordance with the attached Amended Exhibit C Fee Schedule. A
total of 100 construction days has been budgeted for under this Amendment.”

3. Exhibit A, Scope of Work, Section F “Representatives” is amended to read as follows:

“The County’s representatives are Don Hamaguchi, Project Manager, (209) 606-2527, and
Craig Cissell, Landfill Manager Ill, (209) 837-4816."

4. Attached to this amendment is the Amended Exhibit C Fee Schedule.
5. Except as stated herein, all other terms and conditions of the Agreement remain unchanged.

In witness whereof, the parties have executed this Amendment on the date written above.

COUNTY OF STANISLAU GEO-LOGIC ASSOCIATES, INC.

By: WM

"Consultant’

APPROVED AS TO FORM: B Miihae/ ){u 2 //f

John P. Doering, County Counsel

VIS A iom! Aengy

Amé%na'a\D'eh-ath Deputy County Counsel
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