
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: Community Services Agency BOARD AGENDA #: *B-3 

AGENDA DATE: November 7, 2017 
SUBJECT: 
Approval to Authorize the Community Services Agency to lmplement the Electronic-Payment 
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Excused or Absent: Supervisors: ~_o_n_~ _____________________________________________________________ _ 
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THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

DEPT: Community Services Agency BOARD AGENDA #: *B-3 -------
Urgent 0 Routine 0 

1 ~ __1 AGENDA DATE: November 7, 2017 

CEO CONCURRENCE: 4/5 Vote Required: Yes 0 No 0 

SUBJECT: 
Approval to Authorize the Community Services Agency to lmplement the Electronic-Payment 
Process 

STAFF RECOMMENDATIONS: 

1. Authorize the use of the Electronic-Payment (E-Payment) Process for Community Services 
Agency customers to make payments toward Recoveries of Aid for overpaid benefits fees. 

2. Authorize the use of the E-Payment Process for the implementation of the on-line 
Stanislaus County Community Services Agency (CSA) Fidelity National lnformation 
Services (FIS)- PayDirect Solutions System. 

3. Authorize the Community Services Agency Director, or her designee, to sign the 
Community Services Agency's Fidelity National lnformation Services (FIS) - PayDirect 
Solutions System Agreement. 

4. Authorize Community Services Agency to absorb the additional fees resulting from online 
payments. 

DISCUSSION: 

One of the goals of the Stanislaus County Board of Supervisors' is the priority of Efficient 
Delivery of Publie Services to increase e-government (electronic) services and transactions. 
As part of this goal, on November 21, 2006, the Board of Supervisors' approved a Customer E­
Payment Policy. On September 23, 2008, the Board of Supervisors' approved the E-Payment 
Master Agreement with Link-2-Gov and authorized Animal Services to absorb the additional 
fee incurred when payment is made through the Web application. 

ln Fiscal Year 2015- 2016 the County implemented a strategic priority which was supported 
by the Technology lnnovation Program of moving County customers online from in-line. As a 
way to support this strategic priority the Community Services Agency (CSA) is now requesting 
approval to implement an E-Payment process to allow customers to make remote payments 
entered through a County Web Site, over the phone, or Web to a County approved Third-Party 
Vendor. CSA currently receives payments by cash, check, money order and credit cards in 
person at the cashier window or by mail. 

The Department will absorb the additional fees, resulting from online payments, in the Fiscal 
Year 2017-2018 budget appropriations. During Fiscal Year 2016-2017 CSA processed over 
8,500 cash, check, and money order payments in the amount of $584,000. CSA estimates a 
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50% E-Payment adoption rate that could result in approximately 4,250 payments being made 
online instead otin the office. 

ln Fiscal Year 2016-2017 CSA processed over 2,600 credit card payments in the amount ot 
$120,000. The E-Payment Process would allow tor these credit card payments to be made 
online instead ot being manually processed in the office. This would result in the savings ot 
staff time ot up to 25 hours per week and allow tor an increase in payment accessibility tor 
customers. 

lt CSA's request is approved, the FIS- PayDirect Solutions System is scheduled togolive on 
December 31, 2017. CSA is calculating the cost based on a total estimate ot 6,850 payments 
in the amount ot $412,000 being processed via the FIS - PayDirect Solutions system annually. 
Each ot the estimated 6,850 E-Payment transactions will incur a $.05 gateway tee (equivalent 
to $342.50 annually) and the estimated $412,000 total transactions amount will have incurred 
a processing tee ot 2.36% (equivalent to $9,723.20 annually) which when rounded to the 
nearest hundred is an estimated total annual cost ot $10,100. 

CSA is working with FIS- PayDirect Solutions System staff and the Treasurer-Tax Collector 
staff in order to ensure the E-payment Solution is implemented effectively. 

POLICY ISSUE: 

Approval to authorize the Community Services Agency to implement the E-Payment Process 
will allow CSA to meet the Board ot Supervisors' priority ot Efficient Delivery ot Publie 
Services. 

FISCAL IMPACT: 

The total cost ot the FIS- PayDirect Solutions System agreement tor CSA is estimated to be 
$10,100 annually based on a processing tee ot 2.36% ot the total transaction amount plus a 
$.05 gateway tee per transaction. As a result, appropriations and corresponding revenues can 
be absorbed in the CSA 2017-2018 Final Budget and will be included in the Agency's budget 
submission tor the subsequent tiscal years. The existing net county cost will be 2.8% ot the 
total projected amount. 

Cost of recommended action: 
Source(s) of Funding: 
Ali CSA Programs 
Existing CSA Net County Cost 
Funding Total: 
Net Cost to County General Fund 

Fiscal Year: 
Budget Adjustment/Appropriations needed: 

Fund Balance as of 

$ 10,100 

$ 9,817 
$ 283 

$ 10,100 
$ 

2017/2018 
No 

N/A 
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BOARD OF SUPERVISORS' PRIORITY: 

Approval of this request to authorize CSA to use the E-Payment Process to allow customers to 
pay through a County Web Site, over the phone, or Web to a County approved Third-Party 
Vendor supports the Board of Supervisors' Priority of Efficient Delivery of Publie Services by 
meeting a community need to easily make payments on Recoveries of Aid for overpaid 
benefits. 

STAFFING IMPACT: 

Existing Community Services Agency staff are available to support this request. 

CONTACT PERSON: 

Kathryn M. Harwell, CSA Director 

ATTACHMENT(S): 

(209) 558-2500 

CSA FIS PayDirect Solutien System Agreement 
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1. Document History 

Version Date Author 
1--1-~712017__ r--francisco Medina Original 

-- -
. 

-----
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·--------··-···--·-·------. ···-----·----~-~- --- ····-············-·--- --- ......... _______ ..................... -------·-·------·-· 

2. Project Stakeholders 

Project stakeholders include individuals or organlzations whose lnterest may be positlvely or negatively 
affected by the project. 

Stakeholders 

FIS 

Stanlslaus County 

Stanislaus County 

Stanlslaus County 

Client Services Manager 

Flnance Manager 
-··] 

···-~ .. · --·~ -- ..... 

Stanlslaus County 

Stanlslaus County 
--·· 

Stanlslaus County 
... --· -. 

Stanlslaus County 
----

Stanlslaus County 

' Stanislaus county 
\ ···········-·-······ 

1 Stanlslaus County 

1 Stimislaus County 

1 stanislau~county 
1----

i Stanlslaus County 

·, Stanlslaus County 

! Stan\slaus County 
L- - . 

Stanlslaus County 

)_~risti Rodrl!!_uez 

. i. Yvonne C~~llar 
1 Arild Baerhelm 

. __\ J~-~~~-.oesil~~ 
J Roshnl Kumar 

1 Janet Layne 
-- T Äiden Le~ . 

j Barbara Rose 

Mari Valencia 

Alice Longoria-Gonzalez 

Cheryl Heppner 
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Flnance Manager 
~ . . .... 

Software D~vei_?P.e.~ ~-n~lyst 
Contract Adminlstratlon Manager 

- -····--·- --· -~--- ----. 
Accountlng Supervisor 

·1----· .. ··············-····· >. ·-· 

... J Accountln~ Su_p~rvlsor . . 

l 
Accountant 111 

Senlor Software Devetoper/Analyst 
j .~~~~~~tant 111 . ... .. . . 

Account Technlcian 

Collector 

Sentor Systems Engineer 

Collector 

Special lnvestigator 111 

Speclallnvestlgator 111 

Staff Servlces Coordinator 

l 
1 

i 
- -1 

1 

1 

.. 1 
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3. Project Objective 

Project Purpose: 

•;. 
FIS 

The Stanislaus County Community Services Agency requires the services of FIS to lmplement and host an 
online e·check/credit card payment processlng system for varlous programs. Thls payment system shall 
use FIS's standard Valldating 5 Page Paydirect and IVR payment processlng services. 

Deliverables: 

1. Project Management Pian (this document) 
2. Web Application for varlous programs 
3. IVR Appllcation for various programs 
4. Merchant Account File 
5. Product documentation 

• Standard Merchant Agreement 
• Paydirect Conflguratlon 
• Merchant Activity File Configuratlon 
• IVR Configuration 

6. Project Schedule (updated as needed) 
7. Weekly status meetlngs {agenda, mlnutes/status report) 
8. Datapointe Admlnlstrator Access 
9. Training on DataPointe Online Reporting 
10. Change Requests as needed 
11. Customer Acceptance testing environment 
12. Monthly invoice for hostlng/malntenance fees 
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Project Scope: 

Jncludes 

• 

• Valldating Web Applicatlon 
• Data Query page 
• Data Display page 
• Payment entry page 
• Conflrmatfon page 
• Receipt page 

Paydlrect IVR Application 
• Data Query prompt 
• Data Dlsplay prompt 
• Payment entry prompt 
• Revlew prompt 

Receipt prompt 
• Payment methods that may inctude: 

• American Express 
• Dlscover Card 
• Visa 
• Mastercard 
• Debit cards 
• eCheck/ACH 

• Merchant Activity File(s) at the conclusion of daily 
transaction activity. 

• Access to FIS's standard reports through the DataPointe 
Web Application. This reporting appileatien will show 
transaction data and daily batch totals. 

• Participation with Stanislaus County CSA and other 
agencies/entities as requested by the Stanislaus County 
CSA Project Manager for the successful completion of 
the project. 

• Stanislaus County CSA application wlll use the FIS 
federal holiday calendar. 

• FIS Project Manager wlll continue to monitor the 
Stanlslaus County CSA deployed app!ications for a 
duratlon of 10 days after implementation to ensure that 
applications ln production continue to function as 
expected and that settlement occurs as expected. At 
the conclusion of this monitoring period, the prlmary 
polnt of contact for any future issues will be the FIS 
Relationship Manager. 

• Stanlslaus County CSA will utilize the Agency Funded 
Convenlence Model. 
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----------·--------·---' 

4. Project Pararr1eters 

Constraints: 

1. Productlon lmplementations of a currently available product require notice of five business days. 
Notice ls provided by the client through sign·off and approval of the product in the Customer 
Acceptance (CA) environment. FIS productlon deployments occur on a regular basls as scheduled, 
except where there exlsts a confllct with a pre-scheduled system freeze (for which F!S shall provlde 
advance notice). 

2. Product Conflguratlon and other documentation shall be updated wlthln 10 business days of a 
Change Request 

Assumptions: 

1. Client wlll use the FIS standard Web reporting system, DataPolnte. 

2. The funds flow for the app!icatlons will be FIS settle. This means that FIS will deposit funds 
processed through the Cllent applicatlons withln 24 to 72 hours after the payments have been 
processed and before the card processor or eCheck processor has settled the payments. 

3. Client Team will provlde timely review and feedback on project and application documentatlon. 

4. Cllent Team will perform Client Acceptance Testlng and authorize FIS to move the application Into 
production. 

5. Client Sponsors will slgnify by slgnlng a Client Acceptance Testing document that the applicatlon 
meets the defined configuration requirements, has been fully tested by the Client Team and ls 
authorized for FIS to move into production. 

6. Client will submit a list of requlred reportlng user accounts in the form of a completed Standard 
Merchant Agreement document. 

7. Client Project Manager wil! sign-off on appropriate project documentation lncludlng but not Ilmited 
to: 

a. Scope & Project Management Pian (this document) 
b. Customer Acceptance Testing (Authorize Deployment to Production) 

8. FIS will not interface with nor update Cllent systems or databases. 
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Customer Support Requirements 

1. FIS will provide support to Client staff and end users. 

2. FIS will provide a toll·free number and emall address to Client support staff. 

FIS 

3. FIS wlll prov!de an escalatlon procedure to follow in the event of issues at any !evel of support. 

4. FIS will obtaln all Merchant ID's for Client from Amerlcan Express, Visa, Mastercard, and Dlscover. 

5. FIS wlll provide Client support staff trainlng documentation and trainlng on FIS Gateway reports 
using the DataPolnte appllcation. 

s. Scope Management Pian 

This document describes the procedures ta follow in the event of scope changes wlthin the project. lts 
use and formality may vary depending on the size, scope, and risk associated w!th the project, and the 
nature of the stakeholders involved. 

Affecting Cost of Project 
Required authorizatlon level- Client Project Manager, FIS Project Manager 
Requlred Documentation - Updated Scope & Project Management Pian, 
documentation (if needed) 

Affecting Timing of Project 
Required authorization level- Cllent Project Manager, FIS Project Manager 
Requlred Documentation - Updated Scope & Project Management Pian, 
documentation (if needed) 

Affecting Quality of Project 
Required authorization level- Cllent Project Manager, FIS Project Manager 
Required Doc:umentatlon - Updated Scope & Projec:t Management Pian, 
documentatfon (if needed) 

Page 9 of 12 

updated requirements 

updated requlrements 

updated requirements 

9 



Client Agency 
Project name 
Scope & Project Management Pian 

6. Communications/Reporting Pian 

,, . 
FIS 

The formal communicatlons and reporting requirements for the prlme project stakeholders are outlined 
ln the table below. 

Meeting 
Mlnutes/Status 

_ ~~.P.()Ets 
Meetlng Agenda 

Project Schedule 

j Weekly 

J 
1 Weekly l BI·Weekly 

FIS-PM 

FIS·PM 

Emall to Stakehofders 

Emall to Stakeholders 

Emall to Project 
Manager and other 
Stakeholders as 

1 

.j 
1 

1 
! 
1 

....... 1 requeste~ ..... . ····~· l 
Project Management As requested 
Pian 

FIS-PM Email to Project 
, Manager and other 
1 Stakeholders as 
1 re~ue~ted 

7. Baseline Cost and Schedule (Optional) 

Depending on the needs of the project, this document may be updated to reflect the basel!ne cost and 
schedule, followlng client approval of the requirements documentatlon. The informatlon here may be 
re·baselined as needed as a result of subsequent scope changes during the course of the project. 

Cost of Project 

The cost for the PayDirect Web application will be waived per the agreement. 

The volce recording fee proposed for the PayDirect IVR will be at a contract rate of $165.00/hour and 
will be capped at 18 hours. This includes voice recording and Spanish translation. 
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lnitial Schedule Milestones 
To be completed prior to initial sign·off by customer. 

The initial project schedule milestone dates are: 

Paydlrect Web Applicatlon 

Task 
Development/Conflguration Complete 
QA Testing Complete 
CA Avallable 
Client Acceptance 
Productlon Available 
Customer Go·Live 

PayOircct IVR Appllcation 

Task 
Development/Conflguratlon Complete 
QA Testlng Complete 
CA Avallable 
Client Acceptance 
Production Available 
Customer Go-Live 

Date 
10/16/2017 
10/18/2017 
10/19/2017 
11/2/2017 
12/1/2017 
12/2/2017 

Date 

11/16/2017 
11/18/2017 
12/1/2017 
12/15/2017 
2018 
2018 

Page 11 of 12 

•:.• 

FIS 



','·-(·.;11· 

Client Agency 
Project name FIS 
Scope & Project Management Plan 

This document, v 1.0, has been approved as the Project Management Plan for the Stanislaus County 
Community Services Agency and accurately reflects the current understanding of project scope. 
Following approval of this document, requirements changes will be governed by the project's change 
management process, including impact analysis and appropriate reviews and approvals, as set forth in 
the Scope Management Plan of this document. 

ryn M. Harwell, Stanis a us County 

Approved as to Form, Deputy County Counsel 
John P. Doering 

Francisco 

DATE 

l/j1(20!1 
DA E 
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