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THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDAITEM 

DEPT Chief Executive Office 
Urgent 0 Routine ® 

CEO 
CONCURRENCE: 

SUBJECT: 

BOARD AGENDA #: B-10 -------
1 AGENDA DATE: October 17, 2017 

4/5 Vote Required: Yes 0 No ® 

Approval to lnitiate the Turlock Library Expansion Project and lssue a Request for 
Qualifications and Proposals for Design and Planning Services 

STAFF RECOMMENDATIONS: 

1. Approve the Chief Operations Officer to initiate the Turlock Library Expansion Project and to 
issue a Request for Qualifications and Proposals for design and planning services. 

DISCUSSION: 

The Turlock Branch of the Stanislaus County Library system is among the County's most 
popularly used facilities. The Turlock Library was constructed in 1967-68 and comprises 
approximately 10,000 square feet in a park-like setting near central Turlock at 550 North Minaret 
Avenue between Cooper Avenue and Cahill Street. The Library shares one city block and off 
street parking lot with the City of Turlock's Senior Center. 

The Turlock Library has remained in continuous service as originally designed. While the facility 
has been maintained over the decades, the City of Turlock and the South County region it serves 
have grown beyond the Library's ability to provide a full complement of services sought by its 
patrons. Several Library Master Planning efforts have identified a shortage of space at the 
Turlock Library as being a primary need within the County's Library system. 

On March 25, 2017, Supervisor Chiesa hosted a Community Meeting, well attended by 
community members, to discuss the Turlock Library needs and formulate a visioning statement 
for planning future improvements. The vision is entitled, "Turlock Library: Connecting us with 
our community and the world." lt focuses on improving the services for children, teens, and 
adults and expanding programs incorporating technology while fostering creativity and 
discovery. There is tremendous support for the Turlock Library expansion from the Community, 
the City of Turlock and the Turlock Friends of the Library. Additionally, private fund raising is 
already underway to support the dream of an expanded library for the Turlock community. 

The outcome of the Visioning Session was a report generated by HOK Architects, suggesting 
an expansion of approximately 12,000 square feet for the Turlock Library. Subsequent 
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meetings were held with Turlock Library stakeholders to confirm the Design Planning Team's 
interpretation of the Visioning effort, revealing several important objectives for a project: 

• Expand the Turlock Library at its current site. 
• Maintain the site's park-like setting. 
• Renovate and utilize the existing Library building in a second phase. 
• Work with the City of Turlock and the Senior Center to provide additional parking. 
• Keep the Library open during the expansion project. 

The original site developed in 1968 envisioned a future expansion of the Library, and that the 
expansion site has sufficient space for a proposed building expansion. 

The Planning Design Team conceptual vision program includes: 

• Study Rooms; 
• A Quiet room; 
• A Children's Room adjacent to a secure children's outdoor reading area; 
• A Computer Laboratory and Media Center; 
• A small coffee/cafe space; 
• A special needs room to provide quiet space for selected programs; 
• Additional storage space; 
• A multipurpose community room and training space; 
• Rooms to support home-based businesses; 
• A General Resources Center; 
• Additional shelving/stacks area; and, 
• Additional restroom facilities. 

The new facility is envisioned to be approximately 12,000 square feet. ln addition to the new 
expansion space proposed, the existing facility is in need of significant upgrades to remain 
usable into the future. The building's mechanical, electrical and plumbing systems are in need 
of replacement, some roof repairs or replacement is needed, and the building's interior finishes 
should be updated. 

A two-phased development approach is envisioned, which will allow the Turlock Library to 
remain open during the expansion project. This would include the construction of the expansion 
facility to the immediate south of the existing Library structure on the County-owned parcel. This 
would include improvements to on and off street parking serving both the County Library and the 
City's Senior Center would be made better using the available City property to maximize the 
surface parking potential. The Turlock Library and the City's Senior Center would remain open 
to the public during construction. Subsequently the existing library facility would be renovated. 

The recommendation in this report is to formally initiate the Turlock Library Expansion Project to 
include seeking a design and engineering team, finalizing the proposed financing pian, for future 
Board of Supervisors' consideration, consistent with the County's practice in the delivery of 
successful Capital Projects. Various planners will be engaged to assist in the development of a 
successful pian. 
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The Board of Supervisors' Capital Facilities Committee comprised of Supervisors Monteith and 
Olsen have reviewed and acted to support the proposed pian and recommendations to the Board 
of Supervisors. 

The overview of the Community Visioning will be presented in more detail at the October 17, 
2017 Board of Supervisors' meeting. 

POLICY ISSUE: 

The Board of Supervisors directs the actions to initiate, pian and complete the County's Capital 
lmprovement projects. 

FISCAL IMPACT: 

The Turlock Publie Library Expansion Project is at the "visioning" stage of project development. 
Cost estimating is underway and key funding sources have been identified: Publie Facility Fees, 
Library Fund Balance savings, and internal financing options. The Chief Operations Officer and 
Team will return to the Board of Supervisors with the pian for Design, Delivery and Financing 
along with a Project Schedule prior to proceeding with the actual design of the facility. 

BOARD OF SUPERVISORS' PRIORITY: 

This item is consistent with the Board of Supervisors' priority of Efficient Delivery of Publie 
Services and a Healthy Community by ensuring the Community of Turlock has a state-of-the art 
library with adequate space for the community. 

STAFFING IMPACT: 

There is no additional staffing impact associated with this item. This partion of the project will be 
successfully completed by the Chief Operations Officer and existing Capital Projects staff, the 
Librarian, and her team. 

CONTACT PERSON: 

Patricia Hill Thomas, Chief Operations Officer. Telephone: (209) 525-6333 

ATTACHMENT(S): 

No ne 
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Chief Operations Officer
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“We Are In !!!”
March 25, 2017 Community meeting to develop needs, 

goals and  a Vision Statement for the 
Turlock Library.

July 13, 2017 Follow-up to report the Visioning Report 
findings and recommendations with 
stakeholders.

August 17, 2017 Discussion of recommendations and “next 
steps” with the key participants.  
Participants declare, “We Are In!”
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Diane McDonnell
Director, Stanislaus County Library
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HOK Architecture
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TURLOCK L BRARY: 

connecting us with our 
community and the world. 
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Qualifications and Proposals for Design and Planning Services

Pat Portwood
Vice President, Friends of the Turlock Library
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Recommendation

1.  Approve the Chief Operations Officer to initiate the Turlock 
Library Expansion Project and to issue a Request for 
Qualifications and Proposals for design and planning services.
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