
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: Community Services Agency BOARD AGENDA #: ----'-'-B-....:1:...:;1 ____ _ 

AGENDA DATE: July 25, 2017 
SUBJECT: 
Approval to Rehire Christine Almen, for Limited Purposes Prior to the 180-day Sit Out Period 
as Required by the Publie Employees' Pension Reform Act of 2013 

BOARD ACTION AS FOLLOWS: No. 2017-425 

On motion of Supervisor _ YYi!IJ~q_"Y _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , Seconded by Supervisor _ 91~~0 _________________ _ 
and approved by the following vote, 
Ayes: Supervisors: Q.lseo ... WLtb[QW~ .D_~I\l'IS~rtjoi~ _p_n_d_ C_h_aj[tiiSI.ftClll~~g _____________ -------------------------
Noes: Supervisors: _____________ ~p_n_~ _____________________________________________________________ _ 
Excused or Absent: Supervisors: MQQteJth ___________________________________________________________ _ 
Abstaining: Supervisor: ________ J~9.flS! _____________________________________________________________ --

1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 

MOTION: 

ATTEST: ard of Supervisors File No. 



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

DEPT: Community Serviees Ageney 
Urgent 0 Routine ® 

CEO CONCURRENCE: ~~ 4/5 Vote Required: Yes 0 

SUBJECT: 

No® 

Approval to Rehire Christine Almen, for Limited Purposes Prior to the 180-day Sit Out Period 
as Required by the Publie Employees' Pension Reform Aet of 2013 

STAFF RECOMMENDATIONS: 

1. Authorize the Community Serviees Ageney (CSA) to rehire Christine Almen as Manager 111, 
effeetive July 26, 2017, for limited purposes prior to the 180-day sit out period as required 
by the Publie Employees' Pension Reform Aet of 2013. 

2. Certify that the rehiring of Christine Almen in a part-time eapaeity is neeessary prior to the 
eompletion of the 180-day sit out period. 

DISCUSSION: 

The Community Serviees Ageney (CSA) is requesting to re-hire Christine Almen, retired 
Manager 111 of the Community Serviees Ageney Administration Division, as part-time Manager 
111. Ms. Almen retired from the Community Serviees Ageney on Mareh 17, 2017, with three (3) 
years of experienee as Manager 111 aeting as the Ageney's Emergeney Disaster Coordinator 
overseeing Gare and Shelter, Emergeney Response, Disaster Preparedness, and Continuity of 
Operations Plans. ln addition, Ms. Almen served as the Training Complianee Offieer, the 
Publie lnformation Offieer (PlO) and was responsible for CSA's Strategie Pian and 
Performanee Outeomes. Ms. Almen has extensive training in the area of Emergeney 
Management, ineluding Gare and Shelter Operations, and National lneident Management 
System Training- ICS 100, ICS 300, ICS 400, and ICS 700 as required in performing the roles 
as Emergeney Disaster Coordinator. 

The Publie Employees' Pension Reform Aet of 2013 requires the Board of Supervisors to 
approve the hiring of retired employees (excluding publie safety) if returning to County 
employment within 180 days of retirement. Ms. Almen has been retired from County serviee 
sinee Mareh 7, 2017, and therefore Board approval is required to authorize her limited return to 
eounty serviee for up to a 3 month period. 

The Ageney is facing eritieal deadlines to eomplete, finalize and submit both the Gare and 
Shelter Pian and the Annual Training Complianee Report. ln addition, the Ageney is working 
to finalize the initial business and faeility Master Pian report. Given this signifieant and 
important work, the Ageney believes it is very important that Ms. Almen temporarily return to 
assist in performing these essential funetions. lt will also be instrumental for Ms. Almen to 
assist in training the Ageney's new Emergeney Disaster Coordinator upon their hire. 
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Approval to Rehire Christine Almen, tor Limited Purposes Prior to the 180-day Sit Out Period 
as Required by the Publie Employees' Pension Retorm Aet ot 2013 

ln her position, Ms. Almen played a major role in ensuring CSA was prepared to serve in the 
Ageney's offieial eapaeity tor Gare and Shelter when an emergeney/disaster arises in 
Stanislaus County or surrounding areas. She worked diligently to ensure CSA's Management 
team is prepared to respond and understands their role in the event ot an emergeney/disaster. 
Earlier in 2017, the proclamation ot a loeal emergeney due to tlooding by the Board ot 
Supervisors has tested CSA's ability to respond to the residents affeeted by natural disasters, 
and highlighted the eritieal role the Publie lntormation Offieer plays during sueh emergencies. 

Ms. Almen's responsibilities as the Disaster Coordinator, Training Complianee Offieer, and 
eoordinator ot the Master Pian were reassigned upon her retirement. William Ryan assumed 
all responsibilities as the Disaster Coordinator due to his extensive baekground and training, 
however sinee then, Mr. Ryan has deeided to retire trom the County effeetive August 3, 2017. 
At this time the Ageney does not have a Manager that has the knowledge or training required 
tor this assignment. Responsibility tor the Training Complianee Offieer and the Master Pian 
eoordination were reassigned to two managers within the StanWORKs division. Due to reeent 
transters and retirements, the individuals assigned to these projeets are no longer available. 
The Division is eurrently operating with tour manager vaeaneies. Reeruitments are underway 
to tili these vaeaneies 

Upon Ms. Almen's retirement, the Ageney began reeruitment efforts to tili the position. The 
Ageney eoordinated reeruitment efforts with the Chiet Exeeutive Offiee. A job offer was made 
to a eandidate; however, the eandidate deelined the position on July 17, 2017. The Ageney is 
eurrently evaluating additional eandidates and expeets to make a job offer within the next two 
weeks. The individual seleeted will need extensive training in the area ot Emergeney Disaster 
Coordination. 

POLICY ISSUE: 

Government Code seetions 7522-7522.74 deseribe the Calitornia Publie Employees' Pension 
Retorm Aetion ot 2013 (PEPRA). The PEPRA provides that a non-satety retired person shall 
not be eligible to be employed tor a period ot 180 days tollowing the date ot retirement unless 
the employer eertities the nature ot the employment and that the appointment is neeessary to 
tili a eritieally needed position betore the 180 days have passed. The appointment must be 
eonsidered as a non-eonsent agenda item and approved by the governing body in a publie 
meeting. The appointment may not be plaeed on the eonsent ealendar. Appointments under 
this seetion shall not exeeed 960 hours per year. 

ln summary, it is requested that Ms. Almen be authorized to return to assist the Community 
Serviees Ageney in a limited eapaeity tor up to a 3 month period. 

FISCAL IMPACT: 

Ms. Almen will work an average ot 20 hours per week earning $47.02 per hour, eonsistent with 
her hourly pay rate upon retirement in Mareh 2017. lt is estimated that her assignment willlast 
up to 3 months, tor a total estimated eost ot $11,300 in Fiseal Year 2017-2018. Funding tor this 
position is supported in the eurrent budget. This position will be tunded through savings 
aequired through eurrent Department vaeaneies. 
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Approval to Rehire Christine Almen, for Limited Purposes Prior to the 180-day Sit Out Period 
as Required by the Publie Employees' Pension Reform Aet of 2013 

BOARD OF SUPERVISORS' PRIORITY: 

Approval of this appointment supports the Board's priority of Effieient Delivery of Publie 
Serviees by ensuring that the Community Serviees Ageney eontinues to provide efficient 
oversight for Disaster Coordination, Gare and Shelter Planning and Training Complianee. 

STAFFING IMPACT: 

Approval of this request will support the need to eomplete the Gare and Shelter Pian, eomplete 
the Annual training pian, and provide essential training and support to the newly hired Disaster 
Coordinator. 

CONTACT PERSON: 

Kathryn M. Harwell, Direetor (209) 558-2500 

ATTACHMENT(S): 

No ne 
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