THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
BOARD ACTION SUMMARY

DEPT: Health Services Agency BOARD AGENDA #: *B-3

AGENDA DATE: March 14, 2017

SUBJECT:

Approval for Mountain Valley Emergency Medical Services Agency to use System
Enhancement Funds to add Data Analytics Capability for Fire Dispatch and to Purchase
Training Manikins and Simulators for Fire Agencies in Stanislaus County

BOARD ACTION AS FOLLOWS: No. 2017-113

1) X Approved as recommended
2) Denied

3) Approved as amended

4) Other:

MOTION:

ATTEST: EﬁiABgﬁq A. KING, Clerk of the Eﬁard of Supervisors File No.



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
AGENDA ITEM

DEPT  Health Services Agency BOARD AGENDA #: *B-3
Urgent O Routine ©  AGENDA DATE: _March 14, 2017

CEO \\% __________________________________________________________

CONCURRENCE: 2 4/5 Vote Required: Yes © No ©

SUBJECT:

Approval for Mountain Valley Emergency Medical Services Agency to use System
Enhancement Funds to add Data Analytics Capability for Fire Dispatch and to Purchase
Training Manikins and Simulators for Fire Agencies in Stanislaus County

STAFF RECOMMENDATIONS:

1. Approve the Mountain Valley Emergency Medical Services Agency to use System
Enhancement Funds to add data analytics capability for fire dispatch and to purchase training
manikins and simulators for fire agencies in Stanislaus County.

DISCUSSION:

Under the Health and Safety Code, Division 2.5, Chapter 4, Article 1, Section 1797.200, “Each
county may develop an emergency medical services program. Each county developing such a
program shall designate a local EMS agency which shall be the county health department, an
agency established and operated by the county, an entity with which the county contracts for the
purposes of local emergency medical services administration, or a joint powers agency created
for the administration of emergency medical services by agreement between counties or cities
and counties pursuant to the provisions of Chapter 5 (commencing with Section 6500) of Division
7 of Title 1 of the Government Code.” Stanislaus County participates in a Joint Powers Agency
(JPA), the Mountain Valley Emergency Medical Services Agency (MVEMSA), and has
addressed various related policy matters as contained in the Stanislaus County Ordinance 6.70.

The Emergency Medical Services Committee (EMSC) was established by the Stanislaus County
Board of Supervisors on August 28, 2001, pursuant to their authority under applicable California
law, including, but not limited to, Stanislaus County Ordinance Chapter 6.70, California Health
and Safety Code Section 1797 et seq. and California Code of Regulations, Title 22, Division 9.
The role of the EMSC is to evaluate and make recommendations as they relate to the planning
and provision of emergency medical services (EMS) within the county, including ambulance
agreements. The committee also serves in an advisory capacity to the MVEMSA and the
Stanislaus County Board of Supervisors on EMS issues.

The current ambulance provider agreements, approved by the Board of Supervisors on April 16,
2013 and implemented on May 1, 2013, included the assessment of automatic penalties for
Code 2 and Code 3 911 calls, resulting in a significant increase to the System Enhancement
Fund account, an account specific to Stanislaus County and held by MVEMSA. Recognizing
the impact of this growth, the Board of Supervisors on December 15, 2015 approved a System

Page 1 0f3



Approval for Mountain Valley Emergency Medical Services Agency to use System Enhancement
Funds to add Data Analytics Capability for Fire Dispatch and to Purchase Training Manikins and
Simulators for Fire Agencies in Stanislaus County

Enhancement Fund policy (Attachment A), giving direction and use priorities to be administered
by MVEMS.

The requests described in this item have been approved by the EMSC for consideration by the
Board of Supervisors at the January 12, 2017 and the March 9, 2017 meetings. The details of
the requests are contained in the EMS Committee Action Agenda Summaries included as
Attachments B and C.

At the January 12, 2017 meeting of the EMSC, a funding request submitted by the Stanislaus
County Office of Emergency Services / Fire Warden was considered. The request was on behalf
of all fire agencies within Stanislaus County for the purchase of training manikins and training
simulators. This equipment would be used for training both first responders and the public. The
expense related to this request is $91,595.

The second request approved on March 9, 2017, is for the expense of adding the capability of a
data analytics tool (“FirstWatch”) through an interface between MVEMSA and Stanislaus
Regional 911. This interfacing capability would enable analysis of the fire agencies response
and service on emergency medical calls. Currently MVEMSA has no ability to capture and
analyze this component of the first responder system. As staff work toward recommendations
for the future of the Emergency Medical Services plan in Stanislaus County, this data will
contribute to the quality of the overall analysis as it will enable a more comprehensive review of
the service delivery actually occurring by first responders of both fire agencies and ambulance
providers. The request also included a FirstWatch Solutions interface with Turlock Fire Dispatch
CAD pending a final decision by Turlock stakeholders to participate in this project. The expense
related to this request for the interface to SR911 and Turlock Fire Dispatch is $217,438.

POLICY ISSUE:

The EMSC serves in an advisory capacity to the MVEMS Agency and the Stanislaus County
Board of Supervisors on EMS issues. Specific to the use of System Enhancement Funds, the
Board of Supervisors approved a policy outlining the process and priorities for administering this
fund, but did not delegate authority to approve actual expenditures. As such, the Board of
Supervisors’ approval is required in order to proceed with the proposed purchase.

FISCAL IMPACT:

The Stanislaus County System Enhancement Fund as of February 28, 2017 totaled $3.16
million. This balance includes a total of $1.5 million set aside by the Board of Supervisors for
future dispatch integration needs, and approximately $460,000 of prior approved uses.
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Approval for Mountain Valley Emergency Medical Services Agency to use System Enhancement
Funds to add Data Analytics Capability for Fire Dispatch and to Purchase Training Manikins and
Simulators for Fire Agencies in Stanislaus County

Cost of recommended action: $ 309,033
Source(s) of Funding:

System Enhancement Funds $ 309,033

Funding Total: $ 309,033
Net Cost to County General Fund $ -
Fiscal Year: 2016/2017

Budget Adjustment/Appropriations needed: No

Fund Balance as of February 28, 2017 $3.158M

BOARD OF SUPERVISORS’ PRIORITY:

Approval of the use of the System Enhancement Fund is consistent with the Board of
Supervisors’ priorities of A Healthy Community, Effective Partnerships and Efficient Delivery of
Public Services, by providing updated equipment and technology which serves to improve health
outcomes of patients.

STAFFING IMPACT:

There is no staffing impact associated with this report. The staff of MVEMSA will coordinate the
purchase and disbursement or implementation as applicable.

CONTACT PERSON:

Mary Ann Lee, Health Services Agency Director. Telephone: 209-558-7163
Richard Murdock, MVEMSA Executive Director. Telephone: 209-529-5085

ATTACHMENT(S):

Attachment A: System Enhancement Fund Policy

Attachment B: EMSC — Request for purchase of training manikins and training
simulators

Attachment C: EMSC — Request for purchase of First Watch Data Interface
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System Enhancement Fund Policy



Attachment A

DRAFT FOR BOARD OF SUPERVISOR CONSIDERATION DECEMéER 2015

MOUNTAIN-VALLEY EMS AGENCY POLICY: 951.20
POLICIES AND PROCEDURES TITLE: STANISLAUS COUNTY EMS
SYSTEM ENHANCEMENT FUNDS
APPROVED: SIGNATURE ON FILE IN EMS EFFECTIVE DATE:
OFFICE. REVIEW DATE:
Executive Director
SIGNATURE ON FILE IN EMS
OFFICE
Medical Director PAGE: 10F 4
STANISLAUS CO EMS SYSTEM ENHANCEMENT FUNDS
. AUTHORITY
II. DEFINITIONS

I

A. “Agency” - Mountain-Valley EMS Agency

B. “Emergency Medical Services (EMS) System Enhancement Funds” - The funds generated from
Stanislaus County Ambnlance Provider(s) contractual non-compliance fines.

C. “Stanislans County Emergency Medical Services Committee (EMSC)” — Advisory Committee to the
Mountain-Valley EMS Agency and the Stanislaus County Board of Supervisors on EMS issues.

D. “Eligible Agency” — A public stakeholder within the Stanislaus County EMS System.
PURPOSE

Establish a process for the use of Stanislaus County EMS System Enhancement Funds

POLICY

The EMS System Enhancement Fund was established as a result of the fines assessed and collected from
the Stanislaus County ambulance providers for contractual non-compliance.

Response Time compliance is monitored through contractual agreements between Agency and Stanislaus
County Ambulance Providers. The objective is to encourage response time compliance and thereby
improve patient care for the community. Fines generated from non-compliance issues are used to enhance
the EMS System within Stanislaus County

Funds shall be allocated to projects that support the following priorities:
A. Capital expenditures geared toward the integration of EMS dispatch in the Stanislaus Regional 9-1-i
Dispatch Center and potentially other public dispatch entities;

B. Training costs associated with the integration of EMS dispatch in the Stanislaus Regional 9-1-1
Dispatch Center and potentially other public dispatch entities;
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C. EMS tmraining, equipment and/or supply purchases that benefit or enhance EMS services in Stanislaus
County on a system-wide basis. A percentage limit is listed within the parenthesis next to each
category of the total system enhancement fund for the purchase of EMS equipment or training
equipment, First Responder EMS equipment, and EMS pre-hospital supplies.

a. The following items are acceptable items to request
i. EMS equipment or training equipment (Single request not to exceed 2.5% of total
system enhancement fund amount - Example 2.5% of 2,000,000 = 50,000.00)
1. Automated External Defibrillator’s (AEDs)
2. Manikins used for CPR or EMS training
3. Stair Chairs
4. Training equipment that adds to or enhances the skill(s) of a First Responder
or EMS Personne}
1i. EMS Supplies (Single request not to exceed 2.5% of total system enhancement
fund amount)
1. AED replacement supplies
2. Personal Protective Equipment (PPE)
3. Triage Tags v
D. Items requested by Mountain-Valley EMS Agency that benefit or enhances the EMS services in
Stanislaus County on a system-wide basis, which will be approved by Stanislaus County EMSC.

The fund shall maintain a minimum reserve of $100,000.

The Agency shall provide an accounting of the fund balance to the EMSC at their regular meetings and
upon request.

V. PROCEDURES

A. An Eligible Agency may complete and submit an Application to Request Allocation of System
Enhancement Funds (Attachment A) to the Mountain-Valley EMS Agency. The application must
include the following:

Detailed description of the project

Amount requested with a detailed budget

Other funding sources available

Justification for how the EMS System will be enhanced

Supporting documentation (i.e. quotes, project analysis and planning documents)

VB W

B. The Agency shall review and assess the applications alignment with the fund priorities and confer
with the Stanislaus County Public Health Officer (PHO). If an application is determined eligible, the
Agency will make recommendation for approval to the EMSC.

C. The EMSC shall take action on the recommendations and submit qualifying requests to the Stanis{aus
County Board of Supervisors for approval.

D. Upon approval from the Stanislaus County Board of Supervisors, the following shall take place:

1. Agency shall notify the applicant.
2. The applicant shall invoice the Agency for the approved funds.
a. The invoice shall include:
i. Agency Name, Address, Contact Person
il. Invoice Number
iii. Quantity of Items to be Purchased



STANISLAUS COUNTY EMS
SYSTEM ENHANCEMENT FUNDS

iv.
V.
Vi.
vii.
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Unit Price of Item

Description of Items Purchasing
Subtotal

Total

3. Agency shall disburse the funds by check within 30 calendar days of receipt of

invoice.

4, Recipient shall provide the following to Agency:
a. Confirm proof of purchase by submitting receipt of purchase to Agency
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Aftachment A
Application to Request Allocation of System Enhancement Funds

Name of Organization:

Address:

Contact Person: Phone:

Refer to Agency Policy # 951.20 V. Procedures, A. 1-5

1. Detailed description of the project (Attach additional supporting documentation if desired) '

2. Amount requested with a detailed budget (Specific Project Costs and Capital Item(s) to be purchased — attach
additional pages as needed)

3. Prdvidejustiﬁcation on how the EMS System will be enhanced in Stanislans County

4. Describe other funding sources available to fund this project (Matching Funds, Applying for state funding on a
regional basis, Greater benefits would be realized by more counties/more agencies participating)

5. Supporting Documentation (Quotes, project analysis and planning documents)
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STANISLAUS COUNTY EMERGENCY MEDICAL SERVICES COMMITTEE
ACTION AGENDA SUMMARY

DEPT: Mountain-Valley EMS Agency AGENDA ITEM# 8 (Attachment 2b)

Urgent __  Routine __ Vote Required X AGENDA DATE 1/12/17
ATTACHMENTS: Application for System Enhancement Funds from Office of Emergency Services
CONTACT PERSON: Richard Murdock

SUBIJECT: Purchase of Training Manikins and Training Simulators

DISCUSSION:

In accordance with Policy 951.20, Stanislaus County System Enhancement Funds, Mountain-
Valley EMS Agency has reviewed the attached application and determined it is an eligible
request that is in alignment with fund priorities.

In summary, the request is for OES to purchase a variety of training manikins and training
simulators on behalf of all Stanislaus County Fire Departments. The manikins and trainers will
be used to train Emergency Medical Responder personnel as well as provide CPR training to
the general public.

The application was forwarded to the Stanislaus County Health Officer, who concurs this is an
appropriate use of the System Enhancement Fund.

The Committee is asked to consider this application in view of the staff recommendation
annotated below.

STAFF RECOMMENDATIONS: Approval to recommend to the Stanislaus County Board of Supervisors

FISCAL IMPACT: $91,594.12 Requested; Available Funds = $1,259,927.29

COMMITTEE ACTION AS FOLLOWS: By a vote of 9-0, the Committee recommended approval of the

application and will forward the recommendation to the Board of Supervisors.




Application to Request Allocation of System Enhancement Funds

Name of Organization:n Stanislaus County Office of Emergency Services
Address: _ 3705 Oakdale Rd, Modesto CA 95357

Contact Person: Eric Holly

Phone: 209-402-3217

1. Detailed description of the project (Attach additional supporting documentation if

desired)

The Stanislaus County Office of Emergency Services / Fire Warden is requesting System
Enhancement funds on behalf of all Stanislaus County Fire Agencies for purchasing
Adult & Infant Cardio Pulmonary Resuscitation (CPR) Manikins, Obstetrical Manikins
(OB), Adult & Infant Intubation Manikin, Adult & Infant Intraosseous Infusion Trainer,
Cricoid Stick Simulator, and Pneumothorax Trainer (ALS agencies only for the ALS
specific trainers). To be used for training of 1st Responder personnel as well as the
general public.

. Amount requested with a detajled budget (Specific Project Costs and Capital Item(s) to
be purchased - attach additional pages as needed)

$91,594.12 (Includes a 10% contingency)

The number of ManiKins iised for {CPR) or EMS training on the quote is for all fire
agencies that have requested funds for manikins/trainers. This exceeds the Single

. ‘request not to exceed 2.5% of total system enhancement fund amount as outlined in the
policy however by putting all requests on one quote, a quantity discount was received.
We feel that the request being done in this fashion is warranted and will stretch the
available funds as far as possible.

. Provide justification on how the EMS System will be enhanced in Stanislaus County

Stanislaus County Fire Agencies provide many services to the communities that they
serve. These services are not just limited to emergency responses. All agencies have in
the past assisted with teaching the citizens of their response areas CPR. This important
lifesaving skill, with the proper equipment and instruction, can be easy to learn and
many of the departments have either, old worn out CPR manikins or none at all. With
this purchase agencies will not only be able to train their own personnel with the
proper equipment, but reach out to the community in an effort to increase the number
of trained CPR citizens in Stanislaus County.

Sudden cardiac arrest is a leading cause of death in the United States. CPR training that
includes real-time audiovisual feedback and that emphasizes a “pit crew” or team
approach to prehospital care for the cardiac arrest patients has been shown to increase
survival rates by almost sixty percent (60%). “The Resusci Anne QCPR with feedback
devices” provides multiple feedback options that provide an opportunity to focus on
learner competency. Measurement, assessment and quality feedback are key factors in
developing competency. Six (6) of these have been requested and will be placed



strategically throughout Stanislaus County for use by an agency to assist with training or
testing.

All emergency medical response personnel are required to keep current their
certifications and/or licensure. Continuing Education is required and an essential part
of that continuing education is hands on training. The Obstetrical (OB) Manikin is used
to simulate childbirth and helps provide that hands on training. This simple but
effective manikin allows for multiple childbirth scenarios and allows the trainee to have
hand on experience with a seldom used but important skill. As with the CPR manikins
agencies that have OB manikins have stated that the manikin are worn out and in need
of replacement. Many agencies do not have this training tool and would benefit by have
the manikin in their agency to assist with training of new personnel and the required
continuing education for the more experienced personnel.

Two (2) Fire Agencies in Stanislaus County have an Advanced Life Support (ALS)
programs and one (1) is in the process of hiring their Paramedics to begin their
program. Several ALS skill manikins/trainers (Adult & Infant Intubation Manikin, Adult
& Infant Intraosseous Infusion Trainer, Cricoid Stick Simulator, and Pneumothorax
Trainer) are needed to allow the ALS personnel to continually train in what is

. .~considered to be “Seldom used skills”. While these skills are truly seldom used, they are

- lifesaving skills-and an important part of the ALS scope of practice. With these

specialized manikins readily available for training the ALS personnel will be able use
thém and continuously train with them to keep those skills up.

Manikins used for CPR or EMS training has been outlined as an acceptable item to
request in the Mountain Valley.EMS Agency Policy - 951.20, STANISLAUS COUNTY EMS
- SYSTEM ENHANCEMENT FUNDS, IV, C, a., i, 2. Manikins used for CPR or EMS training.

4. Describe other funding squrces available to fund this project (Matching Funds,
Applying for State Funding on a,Regional Basis, Greater benefits would be realized by
more counties/more agencies participating)

No other funding sources are available
5. Supporting Documentatién (Quotes, project analysis and planning documents)
Supporting Quote is attached

Number requested per agency is attached
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Customer Quote

Grainger Account Number 835854452
inger Quote Numbers 2029805120 2020813108
To : RESENDO VERDUZCO Customer Job Number
Date 11/16/2016
STANISLAUS COUNTY Grainger Representative Joa Long
251 € HACKETT RD Phone number 208-323-8597
MODESTO CA 95358 Fax Number
Emal joe.t inger.
NATIONAL IPA LEVERAGED CONTRACT #: 141003 Gralnger Tax iD 36-1150280
e D ptio Q ola C p Daie
1 442 SIMULAIDS 442 !0 ADULT STAT SIM SIMULAIDS 2 $ 25800| § §18.00| 11/16/2016 12/31/2016
2 170-LF1108 LIFE/FORM INTRAQSSEOUS 10 SIM SIMULAIDS 2 $ 62900 $ 1,258.00f 11/16/2016 12/31/2016
3 261-01001 CRICQID STICK TRAINER LAERDAL 2 $ 54240 § 108480} 11/1672016 12/31/2016
4 260-05001 PNEUMOTHORAX TRAINER U\EhDAL 2 $ 1,16160| § 2323.20| 11/16/2016 12/31/2016
s 101-501 ADULT AIRWAY MANAGEMENT TRAINER SIMkEJLAIDS 5 $ 149900 $ 7495.00]| 11/16/2016 12/31/2016
6 25000250 INFANT AIRWAY MANAGEMENT TRAIN LAERDAL E] $ 700.80| § 3,504.00| 11/16/2018 12/31/2016
7 180 SIMULAIDS OBSTETRIC MANIKIN, 180 SIMULAIDS 21 $ 63%.00| $ 13.419.00| 11/16/2018 12/31/2016
8 2151 SIMULAIDS INSTR. START. ECON. PACK SIMlI!'JU\IDS 36 § 779.00f $ 28,04400[ 11/16/2016 12/31/2016
9 171-01250 RESUSCI ANNE QCPR - FULL BODY LAEi;'iDAL 6 $ 193820 § 11,63520| 11/168/2016 12/31/2016
10 208-30001 SIMPAD PLUS WITH SKILLREPORTER mD& 6 $ 1,68000| § 10080.00| 11162016 12/31/2016
11 173-50750 RA QCPR AED UPGRADE KIT - 173-50750 LAEhDAL 6 $ 585601 $ 351360| 11162016 | 123172016
12 170-30050 SKILLGUIDE (NEW) LAERDAL 6 $ 6048 | $ 362.88 | 11/16/2016 12/31/2016
TOTAL: 99 s 8323768 | 11162016 | 12312018

This Is not an invoice. Changes to product or quartities may result in difterent pricing. Availability and lead limes are subject to change and can be confirmed at order
placement. Additional lead tima may apply for AK and HI. Unless otherwisa stated, these items are sold for domestic consumption in the United States. If exported,
purchaser assumes full responsibility for compliance with U. S. export control, Contact Sales Rep.or Grainger branch listed below for questions, order placement cr to
submit a new request. Return Policy: Please contact Grainger before returning any product. AR returns are subject to the manufacturer's relum policy. Special

Order fterns may not be returnable. Aestocking fees may apply.

© 2003 w.w.grainger, inc.
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TAKE ADVANTAGE OF YOUR GRAINGER

CONTRACT BENEFITS

NATIONALIPA

NATIONAL IPA
#141003 MRO

EXPERIENCED  FOCUSED

EFFECTIVE DATES
Jan. 1, 2015-Dec. 31, 2017
with two 1-year renewal opfions

As your provider of facility maintenance
supplies, Grainger offers you an extensive
selection of products, plus a menu of
services and helpful technical support. This
competitively solicited, publicly awarded
contract held by the City of Tucson entitles
you to special benefits and discounts.

CONTRACT DETAILS

¢ Initial three-year agreement
from January 1, 2015 through
December 31, 2017

« Optlon to renew for two additional
one-year periods through
December 31, 2019

THE GRAINGER/NATIONAL IPA
ADVANTAGE

¢ Includes products in the Grainger
catalog, on Gralnger.com® and
sourced items

« Utilizes national purchasing
efficiencies for educational institutions
and government

» Reduces costs on products and
services through nationally aggregated
volume pricing and discounts

« Eliminates redundant procurement
costs across government agencies

» Allows flexibility for member-specific,
customized “hot list” of MRO products

» Contract purchasing often satisfies
your agency’s competitive bidding
requirements

*

CONTRACT
TRUSTED

BENEFITS
* No minimum order requirements
¢ One-stop purchasing . -~

« Pre-paid freight' on orders shipped via

greund transportation

* Same-day shipping? on 99% of
in-stock items

« Access to more than 1 million items
« 24/7 online ordering at Grainger.com®

DISCOUNTS .

Deep discounts? on frequently used
products, including: ’

» Batteries & Flashlights

« Cleaning Equipment & Supplies

» Electrical

» Hand Tools

e HVAC - Air Filters

« | ighting - Ballasts, Fixtures & Lamps
¢ Material Handling

= Motors & Accessories

* Plumbing & Accessories

» Power Tools & Accessories

« Power Transmission

« Public Safety - Fire, Police &
EMS Suprlies

» Pumps & Accessories
» Safety - First Aid, PPE & Signs

'Other freight charges will be incurred for services such
as expedited delivery, air freight, freight collect, sourced
orders, export orders, h 'ous materials, buyer's carrier,
shipments outside the contiguous U.S. or other special
handling by the carrier.

in-stock orders placed directly with the branch oron
Grainger.com® by § p.m. locsl titne Mondey through Friday
will ship the same day within the continental United States.
IPrices are off the catalog each price as indicated on
Grainger.com® al the lime of order. Discount does not apply
to tax and fraight

For more information, visit grainger.com/nationalipa

CONTACT US

Mike Sampson

Sr. National Sales Manager
Phone: 763-498-4318
michael.sampson@grainger.com

HOW TO PARTICIPATE
Already a member of National
IPA? Start taking advantage

of your contract benefits by
affiliating with the National [PA/
Grainger contract at grainger.
conmvcontent/NationallPA_Form

©2014 W.W, Gralnger, Inc. W-WGVC854

GRAINGER

FOR THE ONES WHO GET IT DONE
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Attachment C

STANISLAUS COUNTY EMERGENCY MEDICAL SERVICES COMMITTEE
ACTION AGENDA SUMMARY

DEPT: Mountain-Valley EMS Agency AGENDA ITEM# 8 (Attachment 2)
Urgent __  Routine __ Vote Required X AGENDA DATE 3/9/17

ATTACHMENTS: Application for System Enhancement Funds from Mountain-Valley EMS Agency
CONTACT PERSON: Richard Murdock

SUBIJECT: Purchase of FirstWatch Data Interface for SR911 CAD

DISCUSSION:
NOTE: This application replaces the request submitted to the EMSC Committee on 1/12/17.

in accordance with Policy 951.20, Stanislaus County System Enhancement Funds, Mountain-
Valley EMS Agency has reviewed the attached application and determined it is an eligible
request that is in alignment with fund priorities.

In summary, the request is for Mountain-Valley EMS Agency to purchase a FirstWatch data
interface for the SR911 CAD, and to provide annual support and maintenance for three
additional years through 2020. Additionally, the request provides for a FirstWatch data
interface with the Turlock Fire Dispatch CAD pending a final decision by Turlock stakeholders to
participate in the project.

The appiication was forwarded to the Stanislaus County Health Officer, who concurs this is an
appropriate use of the System Enhancement Fund.

The Committee is asked to consider this application in view of the staff recommendation
annotated below.

STAFF RECOMMENDATIONS: Approval to recommend to the Stanislaus County Board of Supervisors

FISCAL IMPACT: $217,438.00 Requested; Available Funds = $1,267,570.93

COMMITTEE ACTION AS FOLLOWS:




Attachment C

Application to Request Allocation of System Enhancement Funds

Name of Organization: Mountain-Valley EMS Agency

Address: 1101 Standiford Ave, Suite D-1, Modesto CA 95350
Contact Person: Richard Murdock, Executive Director

Phone: 209-529-5085

1. Detailed description of the project (Attach additional supporting documentation if
desired)

NOTE: This application replaces the request submitted to the EMSC Committee on
1/12/17.

The project would facilitate the development and implementation of an interface
between the Stanislaus Regional 911 (SR911) CAD and the FirstWatch Surveillance
Platform. The proposed interface will allow real-time response information to be
shared with key stakeholders within the Stanislaus Operational Area. The Fire
response data should be monitored and managed real-time, in a platform that will
ensure operational efficiencies and system situational awareness in a cost effective
manner. This project includes a FirstWatch interface with the Turlock Fire
Dispatch CAD pending a final decision by Turlock stakeholders to participate in the
project.

2. Amount requested with a detailed budget (Specific Project Costs and Capital Item(s) to
be purchased - attach additional pages as needed)

$217,438.00
3. Provide justification on how the EMS System will be enhanced in Stanislaus County

In 2012, MVEMSA partnered with FirstWatch Solutions, Inc. to successfully
implement an interface between the authorized Emergency Medical Dispatch
center (Valley Regional Emergency Communications Center, VRECC) and the
FirstWatch surveillance platform. This interface currently provides real-time
response data, monitoring and management of EMS operations and system
situational awareness in the Stanislaus Operational Area. This interface has
provided valuable and essential dispatch data, ambulance response/transport data
and electronic patient care report (ePCR) data. However, a need to monitor,
measure and correlate the Fire and ambulance data is vital in effectively evaluating
the delivery of emergency medical care to the citizens of Stanislaus County.

This newly aggregated data will allow the creation of localized “triggers” that will
establish alerts; algorithmic methodologies for real time data analysis; capacity to



process and aggregate real time dispatch incidents daily; integrated geospatial
mapping capability; data export capability for authorized users; access and
security for multiple agencies; and the creation of triggers for critical data views,
such as:
¢ Automated Data analysis and dashboard views for each agency in
Combined/ Consolidated Dispatch environment (Fire & EMS)
¢ System-wide Views of Key Performance for Operations to include:
o Chute Times
o Response Times
o Time on Task
o Detailed, granular drill-downs of call-type, Priority, Crew, Unit,
Apparatus, Station, Zone
o Contractual compliance measures.
Situational Awareness
Geo-Fencing
Major Incident Sentinel Notifications
Free-Text Alerting
Special Situation Triggers
Early Warning of Pandemic/BioTerrorism

4. Describe other funding sources available to fund this project (Matching Funds,
Applying for State Funding on a Regional Basis, Greater benefits would be realized by
more counties/more agencies participating)

There are no other funding sources available.
5. Supporting Documentation (Quotes, project analysis and planning documents)
FirstWatch Solutions, Inc. Quotes
Narrative Description of the Performance Plus Module

Annual Support and Maintenance for the data interface, reporting and
Performance Plus modules is $21,012. The first year’s support and
maintenance is included in the quotes. The Agency is requesting an additional
$63,036. to provide three years of annual support and maintenance of the
software and reporting through 2020.

Projected cost to SR911 for required server licensing to facilitate the interface
is $600.

In our experience with other CAD data integrations, Mountain Valley EMS has
learned that, based on the needs of the Operational Area stakeholders,
capturing additional data fields, third party vendor expenses and the
development of customized reports may be required after the initial
expenditure for data source implementation. To be able to quickly and cost-
effectively respond to stakeholder requests, MVEMSA would like to encumber
System Enhancement funds not to exceed $34,500*. These funds will be



dedicated to FirstWatch specific triggers, report development hours, data
source installations and/or enhancement modules for potential future real-
time performance, operational and/or clinical quality data needs.

*These requested funds were calculated using the current FirstWatch Solutions,
Inc. pricing model:
¢ Additional ten (10) Triggers (including support/maintenance+3yrs), 5
per data integration = $12,000
¢ Additional fifty (50) hours of Custom Report Development, 25 per data
integration = $7,500
¢ Additional unidentified fees associated with data integration = $15,000



