
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: Chief Executive Office BOARD AGENDA #: *B-2 
-------

AGENDA DATE: January 10, 2017 
SUBJECT: 
Accept the Twelfth Update in Accordance with Publie Contract Code Sections 20134 and 
22050 for Emergency Remediation/Repairs at the Health Services Agency Central Unit, 830 
Scenic Drive in Modesto, to Repair Water Damage and Restore Essential County Operations 

BOARD ACTION AS FOLLOWS: No. 2017-06 

On motion of Supervisor _ Mql}t~Jt_!l_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , Seconded by Supervisor _ 'N.ith.r.9.w. _______________ _ 
and approved by the following vote, 
Ayes: Supervisors: QlseD~ WiJ:b[Q\!Y ... MQotejth_, _QefYtarti!li,_qiJQ _Cb9ii01&11. .C.h.ie§;;! ______ ------------------------
Noes: Supervisors: _____________ t;.l_o_n_e ______________________________________________________________ _ 
Excused or Absent: Supervisors: t-J_qn.~ _____________________________________________________________ _ 
Abstaining: Supervisor: ________ -~9!1.? _____________________________________________________ ----------

1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 

MOTION: 

ATTEST: File No. 



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

DEPT: Chiet Exeeutive Offiee BOARD AGENDA #: *B-2 -------
Urgent 0 Routine 0 

1 AGENDA DATE: 
i : 

January 10, 2017 
' ' i i 

:. ........................................................ [ 

CEO CONCURRENCE: 4/5 Vote Required: Yes 0 No 0 

SUBJECT: 
Aeeept the Twelfth Update in Aeeordanee with Publie Contraet Code Seetions 20134 and 
22050 tor Emergeney Remediation/Repairs at the Health Serviees Ageney Central Unit, 830 
Seenie Drive in Modesto, to Repair Water Damage and Restore Essential County Operations 

STAFF RECOMMENDATIONS: 

1. Aeeept the twelfth update on the state ot the emergeney remediation and repairs at Health 
Serviees Ageney Central Unit in aeeordanee with Publie Contraet Code Seetions 20134 and 
22050 to repair water damage and restore essential County operations. 

DISCUSSION: 

On June 12, 2016, around 11 a.m., seeurity staff at the Health Serviees Ageney (HSA) Central 
Unit diseovered tlooding had oeeurred, apparently eaused by a tailure ot the heating eireulation 
pump loeated in the meehanieal equipment spaee above the third tloor ot the Central Unit 
Building. Water tlowed to parts ot the 3rd, 2nd, 1st and basement tloors. The ineident oeeurred at 
the old Hospital building, whieh was tully used by the Ageney tor support and Speeialty Clinies 
and some spaee tor the Community Serviees Ageney. County staff immediately seeured the 
building and redireeted all employees and impaeted elinieal operations to temporary loeations 
as the seope ot this damage beeame more clear. 

There was extensive water damage to the eeilings, walls and tloors, as well as more limited 
damage to equipment and turniture eaused by the tlooding in parts ot this building. The 
immediate response to the tlooding was handled effieiently by Coit Restoration Serviees, lne. 
ot Modesto, Calitornia, who eondueted water extraetion. After performing initial work to 
remove the water and due to existing workload obligations, Coit reterred this matter to Beltor 
USA Group lne. (Beltor). Beltor had the equipment and manpower neeessary to effieiently 
address the water intrusion and resultant damage throughout the building. 

On June 14, 2016, the Board ot Supervisors in aeeordanee with Publie Contraet Code Seetions 
20134 and 22050 approved the delegation ot authority tor the Chiet Operations Offieer or her 
designee to serve as Projeet Manager tor all aspeets ot the HSA Central Unit water damage 
remediation/repair projeet. 

The Board also authorized the Projeet Manager to negotiate and exeeute an agreement with 
Beltor, an approved eontraetor ot the County's insurer, to eomplete the emergeney abatement, 
demolition and clean-up of the site; and to take any aetion appropriate to repair the water 
damage, and to take any direetly related and immediate aetion required by that emergeney, 
and to proeure the neeessary equipment, serviees, and supplies for those purposes, without 
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giving notiee for bids to let a eontraet. The Projeet Manager fully exeeuted an agreement with 
Beltor on July 20, 2016. 

Further, the Board found that the remediation and repairs from water intrusion and damage at 
the HSA Central Unit is exempt from the California Environmental Quality Aet (CEQA) 
pursuant to CEQA Guidelines Seetion 15269 (b ), and direeted staff to prepare and file a Notiee 
of Exemption. Finally, the Board direeted the County's Risk Manager or his designee to make 
the elaims regarding the HSA Central Unit water intrusion ineident and damages to all 
applieable insurers. 

T est results from materials damaged by the water showed the presenee of asbestos in eertain 
materials in the damaged areas. As a result, the entire water-damaged area was eontained 
and fully abated and cleaned. 

ln order to eontinue to meet eommunity needs, all staff, programs and serviees were reloeated 
out of the HSA Central Unit. This included staff of the Health Serviees Ageney and the 
Community Serviees Ageney. Within Health Serviees Ageney, the major funetions temporarily 
reloeated ineluded Speeialty Clinies, California Children's Serviees (CCS), Childhood Health 
and Disability Prevention (CHDP) and Human Resourees. 

Other impaeted areas include the seeurity desk, whieh is not available for eontraeted seeurity 
staff to use for reporting, as well as the eafeteria (supported by vendor), whieh is Iaeated within 
the HSA Central Unit and will remain closed throughout the emergeney aetion. 

ln order to provide offiee spaee on the Seenie Campus for the Community Serviees Ageney 
programs displaeed by the emergeney, the Projeet Manager has authorized the temporary use 
of existing vaeant spaee at County Center 111, previously used by the Stanislaus County Offiee 
of Edueation. The County Center 111 faeility temporarily houses the HSA's California Children's 
Serviees, the Child Health and Disability Prevention Program, and Emergeney Preparedness 
Program. The movement of these programs off the Seenie Campus will enable the return of 
the CSA Eligibility and lntake, and Welfare-to-Work programs. 

On Oetober 11, 2016, a small subsequent leak was diseovered on the 3rd floor. County 
General Serviees Ageney staff onee again turned off the air handlers in the building. Testing 
was performed to determine the extent of the damage. Results of the tests eame baek positive 
for hazardous materia! in the area. The Projeet Manager authorized the additional abatement 
work through Belfor. The eause of the leak was determined to be a plumbing valve and has 
been repaired. 

Hazardous materia! abatement at the Central Unit is now eomplete. HSA staff eontinue the 
proeess of moving some of the equipment Iaeated in the areas affeeted by the flood to other 
loeations. The Contraetor has eompleted the build baek on the 1st floor of the Central Unit to 
improve aeeessibility of serviees for staff and elients. 

The Projeet Manager eontinues to work with the Projeet Team, the Contraetor, Risk 
Management and the lnsurer to develop a forward strategy to determine any and all future 
uses of the facility. 

Page 2 of 4 



Aeeept the Twelfth Update in Aeeordanee with Publie Contraet Code Seetions 20134 and 
22050 tor Emergeney Remediation/Repairs at the Health Serviees Ageney Central Unit, 830 
Seenie Drive in Modesto, to Repair Water Damage and Restore Essential County Operations 

POLICY ISSUE: 

Publie Contraet Code Seetion 22050 (a)(1) states, "ln the ease ot an emergeney, a publie 
ageney, pursuant to a tour-tifths vote ot its governing body, may repair or replaee a publie 
taeility, take any direetly related and immediate aetion required by that emergeney, and 
proeure the neeessary equipment, serviees, and supplies tor those purposes, without giving 
notiee tor bids to let eontraets." Further, Publie Contraet Code Seetion 22050 (e)(1) requires 
staff to report on the emergeney at its next regularly seheduled meeting and every 14 days 
thereafter until the emergeney is terminated. The next update will oeeur on January 24, 2017 
at the next regularly seheduled Board ot Supervisors' Meeting. 

lt is important to note that tollowing emergeney proeedures will still require prevailing wage and 
the use ot loeal subeontraetors is antieipated. 

FISCAL IMPACT: 

The County maintains "all-risk" property and tire insuranee on the Health Serviees Ageney and 
improvements, with all standard eoverage in an amount equal to their tuli insurable value, with 
a replaeement east endorsement, exeluding the east ot exeavation and ot toundation below the 
level ot the lowest basement tloor. The County's insuranee eoverage ineludes eontinuity ot 
operations eoverage. 

The Projeet Manager exeeuted a eontraet with Beltor to eomplete the emergeney abatement, 
demolition and clean-up ot the site. Beltor is an approved eontraetor ot the County's insurer 
whieh will ensure the initial demolition and elean-up phase ean be proeured effieiently and 
without any delays that may arise through a lengthy approval proeess. 

Currently, the east to repair the damage is being estimated. lt is not yet known whether all 
expenses ineurred as a result ot the tlood damage will be reeoverable by the County's 
insuranee after the $10,000 deduetible is met. Until the County tormally settles a claim tor the 
losses ineurred, the projeet eosts are being temporarily tunded out ot the Chiet Exeeutive 
Offiee - Plant Aequisition budget, out ot existing appropriations previously approved by the 
Board. The County is in the proeess ot eompiling its direet eosts, whieh inelude eosts tor 
reloeating staff trom the Central Unit to County Center 111 tor reimbursement by the lnsurer. 

BOARD OF SUPERVISORS' PRIORITY: 

Approval ot this aetion will address this unexpeeted situation and promote effieieney in the 
administration ot the County's operations. Additionally, this aetion supports the Board's 
priorities ot A Sate Community, A Healthy Community, Effeetive Partnerships, and Effieient 
Delivery ot Publie Serviees. 

STAFFING IMPACT: 

Existing Capital Projeets Staff will manage this eonstruetion projeet in eoordination and 
eollaboration with Chiet Exeeutive Offiee Risk Management Division and Health Serviees 
Ageney staff. 
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CONTACT PERSON: 

Patricia Hill Thomas, Chief Operations Officer. (209) 525-6333 

ATTACHMENT(S): 

No ne 
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