THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
BOARD ACTION SUMMARY

DEPT: Chief Executive Office BOARD AGENDA#: .12
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Approval of the Final Completion and Acceptance of the Construction of the AB 900 Phase |l
Public Safety Center Project One (Maximum Security Housing, and Medical/Mental Health
Housing) and Project Three (Intake, Release and Transportation) with Hensel Phelps
Construction Company of San Jose, California; and Related Actions
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THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
AGENDA ITEM

DEPT: Chief Executive Office BOARD AGENDA #:  B-12

CEO CONCURRENCE:

Urgent O Routine @ AGENDA DATE: December 20, 2016

4/5 Vote Required: Yes © No @

_QW

SUBJECT:

Approval of the Final Completion and Acceptance of the Construction of the AB 900 Phase I
Public Safety Center Project One (Maximum Security Housing, and Medical/Mental Health
Housing) and Project Three (Intake, Release and Transportation) with Hensel Phelps
Construction Company of San Jose, California; and Related Actions

STAFF RECOMMENDATIONS:

1.

Approve the final acceptance and completion of construction of AB 900 Phase |l Project
One (Maximum Security Housing, Medical/Mental Health Housing) and Project Three
(Intake, Release and Transportation) with Hensel Phelps Construction Company of San
Jose, California.

Approve the final Contract for AB 900 Phase Il Project One (Maximum Security Housing,
Medical/Mental Health Housing) with Hensel Phelps Construction Company of San Jose,
California as follows:

Original Contract: $64,943,000
Change Orders:  $ 3,786,917
Total Contract: $68,729,917

Approve the final Contract for Project Three (Intake, Release and Transportation) with
Hensel Phelps Construction Company of San Jose, California as follows:

Original Contract: $17,749,000
Change Orders:  $ 804,173
Total Contract: $18,553,173

Authorize the Project Manager, on behalf of the Board of Supervisors as the Awarding
Authority, to finalize contract closeout details, sign completion documents, record Notices
of Completion, release retention less any withholdings deemed appropriate, and process all
remaining closeout activities for the above Contracts for Public Safety Center Projects One
and Three.

Authorize the Project Manager to plan and hold a public dedication ceremony to recognize
the completion of the AB 900 Phase Il Public Safety Center Expansion Project One
(Maximum Security Housing, Medical/ Mental Health Housing) and Project Three (intake,
Release and Transportation).
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Approval of the Final Completion and Acceptance of the Construction of the AB 900 Phase I
Public Safety Center Project One (Maximum Security Housing, and Medical/Mental Health
Housing) and Project Three (Intake, Release and Transportation) with Hensel Phelps
Construction Company of San Jose, California; and Related Actions

DISCUSSION:

The Public Safety Center Expansion Projects are comprised of the following four elements:

Project One (Maximum Security Housing, Medical/Mental Health Housing) — Includes two
maximume-security housing units (240 beds each), a special needs housing unit, a medical and
mental health housing unit (72 beds), health services facility and security administration,
funded 90% by Assembly Bill/AB 900 Phase Il funding and 10% by County matching funds.

Project Two (Day Reporting Center) — Includes the Programs / Day Reporting Center,
funded 90% by Assembly Bill/AB 900 Phase Il funding and 10% by County matching funds.
The Board of Supervisors approved and accepted final completion of this Project on
August 11, 2015. Projects One and Two together comprise the Assembly Bill 900 Phase |l
Project between the County and the State of California.

Project Three (Intake, Release, and Transportation) — Includes various support facilities
funded entirely by County funds through money set aside from Public Facility Fees.

Project Four (Re-Entry and Alternatives to Custody Training (REACT) Center — Includes
288 additional beds and much needed program space that will focus on a continuum of care to
break the cycle of recidivism, funded 90% by Senate Bill 1022 funding and 10% by County
matching funds. The Board of Supervisors awarded a design-build construction contract to
Roebellen Contracting Incorporated on April 19, 2016 and the project is currently under
construction.

Construction Completion and Closeout of AB 900 Phase |l Project One (Maximum Security
Housing, Medical / Mental Health Housing) and Project Three (Intake, Release and
Transportation)

The Stanislaus County Public Safety Center Expansion Projects One and Three will provide
much needed expansion of the Stanislaus County Public Safety Center facilities. These new
facilities will provide for safe, modern and appropriate detention facilities including adequate
inmate medical care and maximum security housing options that were not available before.
These facilities will serve multiple functions within the Stanislaus County public safety mission,
including an upgrade to the county’s ability to provide inmate programming to maximum
security and mental health inmates. This operational approach includes seventy-two
Medical/Mental Health and special needs beds (57-bed medical/mental health beds and 15
sheltered hospital beds) and two 240-bed Maximum Security Housing Units for a total of 552
additional beds.

The Contracts for AB 900 Phase Il Project One (Maximum Security Housing, Medical / Mental
Health Housing) and Project Three (Intake, Release and Transportation) were awarded to
Hensel Phelps Construction Company by the Board of Supervisors on June 17, 2014.

The Board of Supervisors authorized a limited time extension to the Contractor on
November 8, 2016 for exterior landscape improvements. These improvements are now
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Approval of the Final Completion and Acceptance of the Construction of the AB 900 Phase |l
Public Safety Center Project One (Maximum Security Housing, and Medical/Mental Health
Housing) and Project Three (Intake, Release and Transportation) with Hensel Phelps
Construction Company of San Jose, California; and Related Actions

complete. The Project Manager accepted Final Completion of Project Three from Hensel
Phelps on November 21, 2016 and Final Completion of Project One on December 5, 2016.
Although both of these completion dates were slightly beyond the initially projected global
completion date of November 15, 2016 for both Projects, the Project team collaborated on
various solutions that provided important extra value to the County. These added benefits to
the County include additional one-on-one training to the Sheriff’s team for the new facilities and
its security electronic systems; additional programming adjustments to the security electronics
system with oversight from the Hensel Phelps staff; support for the Sheriff's Transition Team
for facility opening; additional on-site technical support team during the mid-March 2017 facility
opening including the 8-day training planned; on-site technical support from March 28 to
April 4, 2017; and finally, an additional 12 months of warranty coverage for the Security
Electronics System, which is a hightly technical critical component for the operation of the new
facilities.

Next Steps for Project One and Project Three

While construction of the facilities is now complete, much work continues to prepare the
facilities for opening and commencement of operations in the Spring of 2017. Funds available
in the Project Three budget will provide for the completion of landscaping and site work.
Design is underway for these improvements. Also, the State of California approved a contract
with Global Tel*Link to install a video visitation system in both Project One and Project Three
on December 7, 2016. Video Visitation is a key component of both projects and will be
completed prior to the opening of Project One and Project Three on March 18, 2017.

The completion of these projects, the largest Capital Projects undertaken by the County, is a
significant accomplishment for the community. It is recommended that the Project Manager
plan an appropriate public dedication ceremony prior to the phased opening in the early spring
of 2017 to recognize this accomplishment. These two new facilities are key components in the
County'’s justice system focus on improved public safety.

POLICY ISSUE:

The Board of Supervisors has the responsibility for final acceptance of capital improvement
projects.

FISCAL IMPACT:

The total project budget for the AB 900 Phase Il Public Safety Center Expansion Projects
remains unchanged at $89.5 million to fund Project One (Maximum Security Housing,
Medical/Mental Health Housing) and Project Two (Day Reporting Center). The funding
sources remain unchanged with State funding of $80 million (90%), and a County cash match
contribution totaling $9.5 million (10%) comprised of 2006 Tobacco Endowment Fund
Borrowing ($7 million), Public Facility Fees Cash ($1.5 million) and Criminal Justice Facility
Fund Cash ($1 million). The companion Project Three (Intake, Release and Transportation) is
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Approval of the Final Completion and Acceptance of the Construction of the AB 900 Phase Il
Public Safety Center Project One (Maximum Security Housing, and Medical/Mental Health
Housing) and Project Three (Intake, Release and Transportation) with Hensel Phelps
Construction Company of San Jose, California; and Related Actions

funded 100% by Public Facility Fees Cash. All three Projects have been completed on
schedule and under budget.

The final construction contract with Hensel Phelps Construction Company for Project One is
$68,729,917, which includes the original contract amount of $64,943,000 and $3,786,917 in
approved Change Orders. The final construction contract for Project Three is $18,553,173,
which included the original contract amount of $17,749,000 and $804,173 in approved Change
Orders. Both projects will definitely complete well under budget, which will represent savings
for both the County and the State of California.

BOARD OF SUPERVISORS’ PRIORITY:

These actions will advance the Board of Supervisors’ priority to strive for A Safe Community by
increasing detention capacity to meet projected needs and the use of alternatives to
incarceration, and program opportunity consistent with the Public Safety Realignment.

These actions also support the Board'’s priority to provide Efficient Delivery of Public Services
in pursuing State funds by leveraging limited County resources effectively.

STAFFING IMPACT:

The existing Capital Projects Team and the Sheriff's Transition Team will continue to
collaborate as they focus on the successful completion of this major Public Safety Center
expansion effort and prepare to commence operations at Projects One and Three.

CONTACT PERSON:
Patricia Hill Thomas, Chief Operations Officer/Project Manager, Telephone (209) 525-6333
ATTACHMENT(S):

Project One Notice of Completion
Project Three Notice of Completion
Project One Project Close Out Report
Project Three Project Close Out Report
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Approval of the Final Completion and
Acceptance of the Construction of the AB 900
Phase Il Public Safety Center Project One
(Maximum Security Housing and
Medical/Mental Health Housing) and Project
Three (Intake, Release and Transportation) with
Hensel Phelps Construction Company of San
Jose, California; and Related Actions

December 20, 2016 (B-12)



2011 Public Safety Master Plan Update



Update of Project Jail Bed Needs Assessment



Update of Project Jail Bed Needs

1,734

Public
Safety Honor TOTAL
Year Men's Jail Center Farm | CAPACITY | Notes
2007 396 726 370 1,492 | Numbers reflect the design capacity for the
% detention system plus non-Title 24 CCR
o compliant beds.
5 2008 396 726 -32 = 338 1,460 | Honor Farm Barracks 4 closure due to
~ conditions.
Ez:; 2010 396 726 | -140=198 1,320 | Honor Farm fire destroyed Barracks 1 and 2
% 2011 -52 = 344 726 -16 =182 1,252 | Adjustment to exclude ‘non-compliant’ beds.
O This is the Design Capacity.
% 2011 -2 =342 -24 =702 182 1,226 | Adjustment to exclude non-rated, Title 24
compliant beds. This is the Rated Capacity.
2012 342 702 -182=0 Addition of Honor Farm Replacement Facility
+192 Closure of the Existing Honor Farm Facility
B 894 1,236
8 AB 900 342 + 480 - New AB900-11 Maximum Security Beds
% Phase Il +72 New Unrated Medical/Mental Health Facility
g 552 1,788 | Total Proposed Bed Capacity
SB 1022 -342=0 + 288 - New SB 1022 Re-Entry, Alternatives, Transition

Programs + 288 Step-Down/Transitional beds

1,734

Total Proposed Bed Capacity




Initial Public Safety Center Master Plan












Initial Housing Concept and Redesign

2007 Housing Concept
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County Project Team Partners












Project 4: Re-Entry and Enhanced Alternatives to
Custody Training Center




Staff Recommendations

1. Approve the final acceptance and completion of
construction of AB 900 Phase Il Project One
(Maximum Security Housing, Medical/Mental Health
Housing) and Project Three (Intake, Release and
Transportation) with Hensel Phelps Construction
Company of San Jose, California.

2. Approve the final Contract for AB 900 Phase Il Project
One (Maximum Security Housing, Medical/Mental
Health Housing) with Hensel Phelps Construction
Company of San Jose, California as follows:



Staff Recommendations

2. Approve the final Contract for AB 900 Phase Il Project
One (Maximum Security Housing, Medical/Mental
Health Housing) with Hensel Phelps Construction
Company of San Jose, California as follows:

Original Contract: S64,943,000
Change Orders: S 3,786,917
Total Contract S 68,729,917




Staff Recommendations

3. Approve the final Contract for Project Three (Intake,
Release and Transportation) with Hensel Phelps
Construction Company of San Jose, California as
follows:

Original Contract: S17,749,000
Change Orders: S 804,173
Total Contract S 18,553,173




Staff Recommendations

4. Authorize the Project Manager, on behalf of the
Board of Supervisors as the Awarding Authority, to
finalize contract closeout details, sigh completion
documents, record Notices of Completion, release
retention less any withholdings deemed appropriate,
and process all remaining closeout activities for the
above Contracts for Public Safety Center Projects One
and Three.



Staff Recommendations

5. Authorize the Project Manager to plan and hold a
public dedication ceremony to recognize the
completion of the AB 900 Phase Il Public Safety
Center Expansion Project One (Maximum Security
Housing, Medical/Mental Health Housing) and
Project Three (Intake, Release and Transportation).
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