
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: Probation BOARD AGENDA #: ;':B-10 -------
AGENDA DATE: December 20, 2016 

SUBJECT: 
Approval to Award Community Corrections Partnership Funding to Community-Based 
Organizations Reentry and Rehabilitation Services 

BOARD ACTION AS FOLLOWS: 
No. 2016-654 

On motion of Supervisor _ 9~~ri~_n_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , Seconded by Supervisor _ Witllrp.w _______________ _ 
and approved by the following vote, 
Ayes: Supervisors: Q'.SrLe_n_,_CbLe_s_a_,_WAhi9W ... _QeM<!r1ifll,_qi}Q _Gt:lc:JiiO'l<!ll Mootejth ____________________________ _ 
Noes: Supervisors: _____________ ~p_n_~ _____________________________________________________________ _ 
Excused or Absent: Supervisors: !'J_q_n_~ _____________________________________________________________ _ 
Abstaining: Supervisor: ________ -~9flSl ________________________________________________________ -- _----

1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 

MOTION: 

ATTEST: PAM VILLARREAL, Assistant Clerk File No. 



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

DEPT: Probation BOARD AGENDA #: •'•B-10 -------

CEO CONCURRENCE: 

~ ~ AGENDA DATE: December 20, 2016 

No® 4/5 Vote Required: Yes 0 

Urgent 0 Routine ® 

SUBJECT: 
Approval to Award Community Correetions Partnership Funding to Community-Based 
Organizations Reentry and Rehabilitation Serviees 

STAFF RECOMMENDATIONS: 

1. Approve funding from the Community Correetions Partnership (CCP) to fund Leaders in 
Community Alternatives, Nirvana Drug & Aleohol Treatment Institute, Cambridge 
Aeademies and LearningQuest. 

2. Authorize the Chief Probation Offieer, as Chair of the CCP, to negotiate and sign 
eontraets with the funded serviee providers. 

DISCUSSION: 

Annually, the CCP reeommends a loeal pian to the County Board of Supervisors for the 
implementation of the 2011 Publie Safety Realignment. The pian is required to be voted on by 
the Exeeutive Committee of the CCP. On May 24, 2016, the Board of Supervisors approved 
the 2016 CCP Pian for Budget Year 2016-2017. 

The 2016 CCP Pian set aside $500,000 in Fiseal Year 2016-2017 and $1 million in Budget 
Year 2017-2018 to be awarded in 18-month to 2-year serviee eontraets to Community Based 
Organizations (CBOs) using a formal Request for Proposal (RFP) proeess. Historieally, the 
CCP has utilized a less formal proeess for alloeating funding to CBOs. The previous proeess 
required CBOs to submit a written request for funding that ineluded program eomponents, a 
budget and expeeted outeomes. The request was eonsidered by the CCP and later voted on 
by the CCP Exeeutive Committee. At the end of the year, the CCP would review the program 
and determine if the program should eontinue to reeeive CCP funds. 

El Coneilio and Nirvana Drug and Aleohol Treatment Institute have reeeived CCP funding 
using the informal proposal proeess deseribed above sinee Fiseal Year 2013-2014. 8oth 
organizations have been funded for the first six months of Fiseal Year 2016-2017, as the CCP 
transitioned to the formal RFP proeess whieh will start January 1, 2017. 

The new RFP proeess strives to ensure the most effeetive programs and serviees to reduee 
reeidivism are being implemented. lt was developed based upon the priorities of the CCP and 
required that serviees measure progress toward the following result: Offenders and their 
family members beeome law abiding, experienee higher edueation rates, employment rates 
and experienee an overall healthier lifestyle. The overarehing goal is to deerease their needs 
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for government assistance, gain financial stability and not enter or re-enter into the criminal 
justice system. 

On October 14, 2016, the General Services Agency released the RFP. The RFP was sent to 
40 local agencies and there were six responses: Nirvana Drug & Alcohol Treatment Institute, 
LearningQuest, Cambridge Academies, El Concilio, Friends Outside, and Leaders ln 
Community Alternatives, lnc. An evaluation committee was convened that included staff from 
Probation, Chief Executive Office, Sheriff's Department, and the Center for Human Services. 
The evaluation committee determined that three proposals fully met the goals and priorities of 
the CCP. A fourth proposal was recommended for partial funding. There were no appeals 
received during the protest period. The Executive Committee of the CCP has reviewed the 
recommendations of the evaluation committee and recommends approval of the following four 
proposals. 

Leaders in Community Alternatives, lnc. (LCA)- facilitate successful reentry and rehabilitation 
for formerly incarcerated individuals by assisting them in achieving sustainable employment 
Ieading to career paths and increased self-sufficiency. LCA also plans to have ongoing 
development of employer and vocational training site relationships Ieading to expanded, Iong 
term employment opportunities for justice involved men and women. LCA plans to serve a 
minimum of 200 participants per year. The provider has requested $476,142 for the 18 month 
period. 

Nirvana Drug & Alcohol Treatment Institute - to provide residential services or sober living 
housing, with drug and alcohol outpatient services included, as determined by assessment, for 
offenders in the criminal justice system. Supportive services will also be provided both in and 
out of custody. This program funds approximately 108 residential participants, 72 sober living 
participants, and approximately 252 clients in supportive services classes. The provider has 
requested $273,600 for the 18 month period. 

Cambridge Academies - utilizing Enterprise GATEWA Y, a comprehensive, research-based 
correctional education reentry model, Cambridge Academies will implement a personai 
development and family re-engagement intervention for participants to develop the personai 
competencies, work soft skills, and social skills that will lead to employment, financial self
sufficiency and healthy family reunification. They will serve approximately 300 participants both 
in and out of custody. The provider has requested $409,725 for the 18 month period. 

LearningQuest - to provide High School Diploma Equivalency (HSE) preparation, literacy and 
English as a Second Language (ESL) services to offenders both in and out of custody, as well 
as to their families. Additional services proposed include: a re-entry pre-release program, a 
resource navigator for goal setting, Enterprise Restart classes, and a boot camp for college 
readiness for offenders. For families and children of offenders they proposed a Kids Academy 
for education and school readiness and classes provided by Beyond the Walls. They estimated 
serving 795 offenders both in and out of custody and 150 children. The provider has requested 
$524,971 and is recommended to receive $80,036 for the 2017-2018 Budget Year only. 
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The following chart outlines the recommended services for a total funding of $1.5 million for 
Fiscal Year 2016-2017 and Budget Year 2017-2018. 

RECOMMENDED 
SERVICE PROVIDER FUNDING AMOUNT 

FY 16/17 FY 17/18 
Leaders in Community Alternatives, lnc. $260,497 $476,142 
_(LCAl 
Nirvana Drug & Alcohol Treatment Institute $91,200 $182,400 
Cambridge Academies $141,309 $268,416 
LearningQuest $ 80,036 
Total $493,006 1,006,994 

The Probation Department will ensure that the services are progressing and being performed 
in compliance with the contracts. 

POLICY ISSUE: 

County policy requires Board of Supervisors authorization for all contracts and transactions 
exceeding $100,000. 

FISCAL IMPACT: 

The Probation Department is requesting approval to award service contracts in the amount of 
$493,006 in Fiscal Year 2016-2017. 

Cost of recommended action: 
Source(s) of Funding: 
Local Community Corrections Funding 
Funding Total: 
Net Cost to County General Fund 

Fiscal Year: 
Budget Adjustment/Appropriations needed: 

Fund Balance as of July 1, 2016 

BOARD OF SUPERVISORS' PRIORITY: 

$ 493,006 

493,006 
$ 493,006 
$ 

2016-2017 
No 

11,074,794 

The recommended actions are consistent with the Board of Supervisor's priorities of A Safe 
Community and Efficient Delivery of Publie Services by ensuring the most effective programs 
and services to reduce recidivism are being implemented. 

STAFFING IMPACT: 

Contract administration related to the recommended actions will be covered by existing 
Probation staffing. 
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CONTACT PERSON: 

Leticia Ruano, Adult Division Director, Probation Department 209-567-4126 

ATTACHMENT(S): 

N/A 
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