THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

BOARD ACTION SUMMARY
BOARD AGENDA #:  ,5_5

AGENDA DATE: October 25, 2016

DEPT: Chief Executive Office

SUBJECT:
Approval of a Change Order with Hensel Phelps Construction Company for Site Improvements

for the AB900 Phase Il Public Safety Expansion Project One

BOARD ACTION AS FOLLOWS: No. 2016-532

Noes: Supervisors: _________ NON
Excused or Absent: Supervisors:None _______
Abstaining: Supervisor: _____ NONe
1) X Approved as recommended

2) Denied

3) Approved as amended

4) Other:

MOTION:

Sl AT NS g

ATTEST: ELIZA@I’H A. KING, Clerk of the Bbard of Supervisors File No.




THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT: Chief Executive Office BOARD AGENDA #: xB-7
Urgent © Routine ® AGENDA DATE: October 25, 2016
CEO CONCURRENCE: %“/ 4/5 Vote Required: Yes ® No O

SUBJECT:
Approval of a Change Order with Hensel Phelps Construction Company for Site Improvements
for the AB900 Phase Il Public Safety Expansion Project One

STAFF RECOMMENDATIONS:

1. Authorize the Project Manager to process a Change Order with Hensel Phelps
Construction Company for $75,000, which is funded within the Public Safety Center
Expansion AB 900 Phase Il Project One Approved Budget to provide landscape
improvements.

2. Direct the Auditor-Controller to transfer funds from the approved Construction Contingency
Budget to the Construction Account in accordance with the recommendation and the
Budget Journal which is attached.

DISCUSSION:

The AB 900 Phase |l Public Safety Center Expansion Project One is nearly complete. This
project and its companion Project Three are on time and under budget. One important element
remaining is the addition of rock landscaping around the perimeter of the facility. Currently
there is no irrigation around the facility and the exterior of the building is surrounded by dirt.
The installation of rock landscaping was a part of the original proposal from Hensel Phelps
Construction Company; however, this portion of the proposal was removed during the Best
and Final Proposal Process. The Project Manager is now recommending that a Change Order
be issued to Hensel Phelps to perform the work.

Rock landscaping around the AB 900 Phase Il Project One has several benefits. First it will
provide dust mitigation on the Public Safety Center Campus. Reduction of dust will extend the
life cycle and reduce maintenance costs of the facility’'s equipment. It has also has been shown
that reduction of dust helps to prevent staff and inmate medical issues, which has been the
source of lawsuits at other correctional facilities. Rock landscaping will also be beneficial as it
helps to control weeds and improve the general aesthetic around the facilities.

This item was presented to the Board of Supervisors’ Capital Facilities Committee, comprised
of Supervisors O'Brien and Monteith who are in support of this recommendation.
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Approval of a Change Order with Hensel Phelps Construction Company for Site Improvements
for the AB900 Phase I Public Safety Expansion Project One

POLICY ISSUE:

Approval of this Change Order, which is within the approved project budget, is consistent with
the Board of Supervisors approval of the Public Safety Center Expansion Project One Budget
on August 27, 2013.

FISCAL IMPACT:

The proposed Change Order from Hensel Phelps is $75,000. The estimated remaining AB 900
Project One Contingency Budget is $1,300,000 which includes all pending change orders as of
October 18, 2016.

Cost of recommended action: $ 75,000
Source(s) of Funding:

AB 900 Phase |l Project One Contigency Funds 75,000

Funding Total: $ 75,000
Net Cost to County General Fund $ -
Fiscal Year: 16/17

Budget Adjustment/Appropriations needed: Yes

Fund Balance as of N/A

BOARD OF SUPERVISORS’ PRIORITY:

Approval of this Change Order is consistent with the Board of Supervisors’ priority of A Safe
Community by ensuring that the Public Safety Center Project One has adequate landscaping
to mitigate dust.

STAFFING IMPACT:
This portion of the project will be successfully delivered by existing Capital Project Staff.
CONTACT PERSON:
Patricia Hill Thomas, Project Manager, Telephone (209) 525-6333
ATTACHMENT(S):
1. Budget Journal

Page 2 of 2



ATTACHMENT 1

Database FMSDBPRD.CO.STANISLAUS.CA.US.PRCD DO NOT CHANGE
Balance Type Budget DO NOT CHANGE
Data Access Set County of Stanislaus DO NOT CHANGE
Ledger * List - Text County of Stanislaus DO NOT CHANGE
Budget List - Text LEGAL BUDGET DO NOT CHANGE
Category * List - Text Budget - Upload DO NOT CHANGE
Source * List - Text CEO NJB

Currency * List - Text USD DO NOT CHANGE
Period List - Text Oct-16 ENTER AS MMM-YY (ALL CAPS FOR MMM) EX: NOV-11
Batch Name Text

Journal Name Text JV CEQO CP000439

Journal Description Text CHANGE ORDER BUDGET MOVE

Journal Reference Text

Organization List - Text Stanislaus Budget Org DO NOT CHANGE
Chart Of Accounts Accounting Flexfield DO NOT CHANGE

i 2027 0061124 80310 0004720 000000 000000 00000 75000 — CONSTRUCTION
[ 2027 0061124 80570 0004720 000000 000000 00000 75000 | CONTINGENCY

Tip: This is not the end of the Template. Unprotect the sheet and insert as many rows as needed.
Explanation:
MOVE CONTINGENCY TO COVER THE CHANGE ORDER FOR PAINT EXTERIOR CONCRETE REC. YARD WALLS

‘Requesting Department = - e~ oefEO o Datd Entry -

NORMA BAKER MW ko ES TV,

Prepared by k N Supervisor's Appraval Keyed by Prepared By Approved By
10297 \ S ot

Date ‘ v Date Date Date Date




