
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: Strategic Business Technology BOARD AGENDA #: *B-6 
~------

AGENDA DATE: August 23, 2016 
SUBJECT: 
Approval to Enter into an Agreement with San Joaquin County to Relocate San Joaquin 
County's Existing Business Continuity and Disaster Recovery Data Center Equipment to the 
Stanislaus County Data Center 

BOARD ACTION AS FOLLOWS: No. 
2016-435 

On motion of Supervisor _ YYi!Qr:_q_vy _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , Seconded by Supervisor _ CDl~~q_ ________________ _ 
and approved by the following vote, 
Ayes: Supervisors: Q'f3rLe_n .... _CbLe_s_a .... _\öfjt!lJ9W .... _QeM_ar1ifll,_grJQ _GbaiJOl<!ll MQotejth ____________________________ _ 
Noes: Supervisors: _____________ NPJl_e ______________________________________________________________ _ 
Excused or Absent: Supervisors: !'I_Q.rl~ _____________________________________________________________ _ 
Abstaining: Supervisor: ________ _1~19.!1~- _____________________________________________________________ _ 

1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 

MOTION: 

ATTEST: File No. 



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

DEPT: Strate ic Business Technolo BOARD AGENDA #: *B-6 
-------

Urgent 0 Routine 0 
! AGENDA DATE: August 23, 2016 

CEO CONCURRENCE: 4/5 Vote Required: Yes 0 No 0 

SUBJECT: 
Approval to Enter into an Agreement with San Joaquin County to Relocate San Joaquin 
County's Existing Business Continuity and Disaster Recovery Data Center Equipment to the 
Stanislaus County Data Center 

STAFF RECOMMENDATIONS: 

1. Approve the five year agreement with San Joaquin County to relocate their existing 
business continuity and disaster recovery data center equipment to the Stanislaus County 
data center. 

2. Authorize the Chairman of the Board of Supervisors to sign the agreement with San 
Joaquin County. 

DISCUSSION: 

ln 2015, the former Director of Stanislaus County Strategic Business Technology (SBT) 
attended the California County lnformation Systems Directors Association (CCISDA) regional 
meeting. During the round table discussions, she shared information regarding some of the 
County's information technology strategies and the new state-of-the-art-data center. From that 
event, conversations between San Joaquin County's lnformation Systems Division and SBT 
began to discuss potential opportunity to use the County's new data center for San Joaquin 
County's existing business continuity and disaster recovery data center equipment. San 
Joaquin County staff indicated that their existing business continuity and disaster recovery 
data center was too close in proximity to their primary data center. Therefore, in the event of a 
disaster, it would be likely that both of their data centers would be impacted. 

SBT considered Stanislaus County's five-year technology needs with regards to equipment 
and space at the new Stanislaus County data center. lt was determined that there would be 
more than adequate space for Stanislaus County's equipment even with the presence of San 
Joaquin County's business continuity and disaster recovery equipment. Therefore SBT, in 
partnership with San Joaquin County's lnformation Systems Division, formulated an agreement 
(Exhibit A) that will provide San Joaquin County's lnformation Systems Division access to 
restricted space in the Stanislaus County data center in Modesto, California. San Joaquin 
County would receive the benefits of being in a state-of-the-art data center located in a secure 
public safety facility which has the geographic separation desired for a disaster recovery site. 
The initial term of the agreement will be for five years and San Joaquin County will have the 
option to extend annually in writing after the initial term. Stanislaus County does have the 
option to terminate the agreement at any time with 180 days of notice should it require the 
allocated space to meet technology needs. 
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Approval to Enter into an Agreement with San Joaquin County to Reloeate San Joaquin 
County's Existing Business Continuity and Disaster Reeovery Data Center Equipment to the 
Stanislaus County Data Center 

SBT will provide up to three server raeks for San Joaquin County equipment to be housed in 
the Stanislaus County data eenter. The server raeks will remain the property of Stanislaus 
County. Stanislaus County will also provide 240 voit power and power eables to ensure aU 
server raek installations are eonsistent with the Stanislaus County data eenter standards. 
Stanislaus County will maintain the facility's heating ventilation and air eonditioning units, other 
environment eontrols, fire suppression system, baekup generator, uninterruptable power 
supply system, and strong seeurity to ensure no unauthorized aeeess to the data eenter and its 
equipment. San Joaquin County will pay the County $9,500 annually for five years for a total of 
$47,500, whieh will offset the east of the three new server raeks and maintenanee of the 
faeility. 

San Joaquin County will pay for, at its sole expense, any one-time installation and monthly 
reeurring eosts for the primary and redundant data eonneetion at the faeility's main point of 
entry. San Joaquin County will pay for, at its sole expense, software lieenses, software 
maintenanee and support eontraets, equipment maintenanee and support eontraets, and 
eabling, materials, and/or serviees needed to install the equipment in the Stanislaus County 
data eenter. 

Staff reeommends entering into this agreement and partnering with San Joaquin County 
lnformation Systems Division. 

POLICY ISSUE: 

The Board of Supervisors must approve all agreements with other governmental ageneies and 
therefore must approve this agreement and eooperative relationship with San Joaquin County. 

FISCAL IMPACT: 

Approval of this agreement will provide revenue to Stanislaus County SBT in the amount of 
$9,500 annually for five years for a total of $47,500. This revenue will offset the east of the 
three new server raeks and maintenanee of the faeility. 

Cost of recommended action: 
Source(s) of Funding: 
San Joaquin County 
Funding Total: 
Net Cost to County General Fund 

Fiscal Year: 
Budget Adjustment/Appropriations needed: 

Fund Balance as of July 1, 2016 

47,500 

2016-2017 
through 

2020-2021 

No 

3,015,510 

$ 47,500 

$ 47,500 
$ 
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Approval to Enter into an Agreement with San Joaquin County to Relocate San Joaquin 
County's Existing Business Continuity and Disaster Recovery Data Center Equipment to the 
Stanislaus County Data Center 

BOARD OF SUPERVISORS' PRIORITY: 

Approval of this action is in support of the Board's priorities of Effective Partnerships and 
Efficient Delivery of Publie Services. 

STAFFING IMPACT: 

The installation of equipment and agreement administration will be accomplished using 
existing department staff. 

CONTACT PERSON: 

Paul Gibson, Director of Strategic Business Technology- (209) 525-4357 

ATTACHMENT(S): 

Exhibit A - Agreement for San Joaquin County Business Continuity and Disaster Recovery 
between San Joaquin County and Stanislaus County 
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Exhibit A 





prior to the expiration of the term. At any time and for any reason, either party may 
terminate this Agreement upon 180-day prior written notice to the other. 

2. SAN JOAQUIN shall pay STANISLAUS COUNTY an annual fee of $9,500 over the 
course of the Term of this Agreement. SAN JOAQUIN will be invoiced at the 
beginning of each contract year. Total payment amount over the initial five (5) year 
term is $47,500. Should this Agreement be terminated prior to the end of any Term, 
the remaining balance of any payment shall be refunded to SAN JOAQUIN on a pro­
rata basis. 

3. STANISLAUS COUNTY shall provide space on up to three (3) of its server racks for 
SAN JOAQUIN's Equipment to be housed in the Data Center. SAN JOAQUIN shall 
install its Equipment as may be necessary and convenient for its operation. The 
Equipment shall remain under the ownership of and the personai property of SAN 
JOAQUIN. The Equipment may be removed at any time during the Term or within a 
reasonable time thereafter. SAN JOAQUIN shall not cause damage to the Data 
Center or surrounding area. SAN JOAQUIN shall reimburse STANISLAUS COUNTY 
for any such damage at its own expense. 

4. SAN JOAQUIN understands and agrees that access to the Data Center will be 
escorted only. SAN JOAQUIN will need to coordinate visits with STANISLAUS 
COUNTY staff to gain access to the Data Center. 

5. STANISLAUS COUNTY shall assist SAN JOAQUIN staffwhere needed with labeling 
of WAN link cables where they terminate in the Data Center and the main point of 
entry ("MPOE"). 

6. STANISLAUS COUNTY shall provide 240V power and power cables to ensure all 
server rack installations are consistent with the Data Center standards. 

7. STANISLAUS COUNTY shall maintain the facilities heating ventilation and air 
conditioning unit(s) and other environmental controls to ensure the SBT Data Center 
maintains the proper temperature and humidity suitable for a data center. 

8. STANISLAUS COUNTY shall maintain the facilities backup generator and 
uninterruptable power supply to ensure the Data Center has adequate power. 

9. STANISLAUS COUNTY shall maintain the facilities fire suppression system to ensure 
proper functionality in the event of fire. 

10. STANISLAUS COUNTY shall maintain the facilities in a manner to ensure strong 
security and no unauthorized access to the Data Center. 

11. STANISLAUS COUNTY staff shall monitor and act with reasonable care to protect 
Equipment and immediately communicate with SAN JOAQUIN staff should they 
become aware of any situation within the Data Center or surrounding area that may 
threaten the SAN JOAQUIN server rack at the Data Center. STANISLAUS COUNTY 
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shall not remove, relocate or alter Equipment in any manner without the express 
consent of SAN JOAQUIN. 

12. SAN JOAQUIN shall provide and pay for, at its sole expense, any one-time 
installation and monthly recurring costs for a data connection to the facility's MPOE 
for its private cloud. 

13. lf redundant data connectivity is desired, SAN JOAQUIN shall provide and pay for, at 
its sole expense, for any one-time installation and monthly recurring costs for that 
redundant data connection to the facility's MPOE. 

14. SAN JOAQUIN shall provide and pay for, at its sole expense, the materials and 
services needed to extend a fiber connection from the facilities MPOE into the Data 
Center. 

15. SAN JOAQUIN shall provide and pay for, at its sole expense, all software licenses, 
software maintenance and support contracts, equipment, equipment maintenance and 
support contracts, and cabling necessary to install its equipment in the Data Center. 

16. SAN JOAQUIN shall be responsible for the maintenance and support of Equipment. 

17. Each party to this Agreement shall compensate their own employees providing 
workers compensation coverage for its employees. ln the event of injury of an 
employee while working at the Data Center, all costs and expenses arising from 
workers compensation claims and administration shall be borne the employee's 
agency. 

18. To the fullest extent permitted by law, SAN JOAQUIN waives all claims against 
STANISLAUS arising out of loss, damage, or destruction of any property, including 
resulting loss of use, economic losses, or consequential damages of any kind, from 
any cause, except for such loss or damage arising from the sole negligence or willful 
misconduct of STANISLAUS. 

19. SAN JOAQUIN agrees to follow the Data Center policies and procedures as defined 
in the Data Center Policies and Procedures document attached (Attachment A). 

20. SAN JOAQUIN agrees that only authorized staff shall be provided access to the Data 
Center. 

21. Each of the parties hereto shall be solely liable for the negligent and wrongful acts or 
omissions of its representatives and employees occurring in the performance of this 
Agreement, and shall pay for such damages without contribution by the other party. 

22. Each party hereto agrees to indemnify, defend and hold harmless the other party, its 
officers, directors, officials, agents, employees, and volunteers from any and all 
claims, injuries, damages, losses or suits including attorney fees, arising out of or in 
connection with actions by the party's sole negligence or wrongful acts or omissions. 
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23. SAN JOAQUIN shall not hold STANISLAUS COUNTY responsible for disruptions in 
service due to circumstances beyond its control. 

24. Without limiting the Parties indemnification obligations under this Agreement, the 
Parties shall provide and maintain, during the Term and for such other period as may 
be required herein, at their sole expense, insurance in the amounts and form specified 
in Exhibit "B," attached hereto. The obligations of Parties hereunder to indemnify 
defend and hold each other harmless shall not apply to the extent that insurance 
carried by either Party, other than any program of self-insurance, covers any claim for 
damages. 

25. This Agreement contains the entire Agreement of the parties, and no representations, 
inducements, promises, or agreements otherwise between the parties, not embodied 
herein, or incorporated herein by reference shall be of any force or effect. 

26. Should any part, term or provision of this Agreement be decided by a court or 
competent jurisdiction to be illegal or in conflict with any law of the State of California, 
or otherwise be rendered unenforceable or ineffectual, the validity of the remaining 
parts, terms, or provision hereof shall not be effected thereby. 

27. The Agreement may not be modified, amended, changed, added to, or subtracted 
from without mutual written consent of the parties. 

28. Upon termination of this Agreement, SAN JOAQUIN shall remove its equipment under 
the supervision and assistance of STANISLAUS COUNTY staff. Each party agrees to 
retain the equipment that was purchased and is owned by its party. 

29. Notices desired or required to be given by this Agreement or by any law now in effect, 
or later enacted, may be given by enclosing the Notice in a sealed envelope 
addressed to the party for whom intended and by depositing such envelope, with 
postage prepaid, in United State mail. The envelope containing the Notice shall be 
addressed to STANISLAUS as follows: 

Stanislaus County 
Director, Strategic Business Technology Department 
801 11th Street, 4th Floor 
Modesto, California, 95354 

Notices to SAN JOAQUIN shall be addressed as follows: 

San Joaquin County 
Director, lnformation Systems Division 
44 N. San Joaquin Street, Suite 455 
Stockton, CA 95202" 
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