
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: Public Works BOARD AGENDA#: *C-7 
-------

AGENDA DATE: April 19, 2016 
SUBJECT: 
Approval to Award a Contract for All-Inclusive Engineering Services to AECOM of Sacramento, 
California, for the Crows Landing Corridor Multimodal Visioning Plan 

BOARD ACTION AS FOLLOWS: No. 
2016-188 

On motion of Supervisor _ 9~~.ri~_!l_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , Seconded by Supervisor _ With.r.PYL ______________ _ 
and approved by the following vote, . 
Ayes: Supervisors: Q'SrLeJLCbLe_s_a_,_Wit.tirow ... J2eMartiDi,_glJd_CIJaiJD1qJl MQoteJth_ - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Noes: Supervisors: _____________ t;.i_o_n_~ _____________________________________________________________ _ 
Excused or Absent: Supervisors: N_Q.l"l~ __________________________________________________________ - - - -
Abstaining: Supervisor: ________ -~.9!15! ______________________________________________________________ _ 

1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 

MOTION: 

ATTEST: File No. 



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

DEPT: Public Works BOARDAGENDA#: *~7 
Urgent 0 Routine 0 ]~i AGENDA DATE: Apr-il-19-.-2-0-16 __ _ 

CEO CONCURRENCE: 4/5 Vote Required: Yes 0 No 0 

SUBJECT: 
Approval to Award a Contract for All-Inclusive Engineering Services to AECOM of Sacramento, 
California, for the Crows Landing Corridor Multimodal Visioning Plan 

STAFF RECOMMENDATIONS: 

1. Award a Contract for All-Inclusive Engineering Services to AECOM of Sacramento, 
California, in the amount of $295,340, for the Crows Landing Corridor Multimodal Visioning 
Plan. 

2. Authorize the Director of Public Works to execute a contract with AECOM in the amount of 
$295,340 and to sign necessary documents. 

3. Direct the Auditor-Controller to increase appropriations and revenue as detailed in the 
attached Budget Journal. 

4. Authorize the Director of Public Works to take any appropriate action necessary to carry out 
the purpose and intent of these recommendations. 

DISCUSSION: 

On December 16, 2014 the Board of Supervisors authorized Public Works to submit a joint 
application for the Sustainable Transportation Planning Grant and Strategic Partnerships 
Program for the Crows Landing Corridor Multimodal Visioning Plan (Plan). This state grant 
requires a local match. The same December 16, 2014 Board item approved the use of Crows 
Landing Air Facility Agricultural Lease funds in the amount of $60,000. It also identified an 
additional local match of $2,000 from Stanislaus Council of Governments (StanCOG). The 
State grant request was for $233,340, for a total project cost of $295,340. 

On April 24, 2015 California Department of Transportation (Caltrans) awarded a federal 
transportation planning grant for Fiscal Year 2015-2016 to StanCOG. The grant program is 
Federal Highway Administration State Planning and Research (FHWA SPR), Part I, Strategic 
Partnerships. The grant title is "Crows Landing Corridor Multimodal Visioning Plan." The sub
recipient is Stanislaus County and has a total project budget amount of $295,340. 

Consistent with the intent of partnership planning and to achieve the Caltrans Mission and 
Grant Program Overarching Objectives, the Strategic Partnerships Grants fund planning 
projects that encourage regional agencies to partner with Caltrans to identify and address 
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statewide/interregional transportation deficiencies in the state highway system, strengthen 
government-to-government relationships, and result in programmed system improvements. 

StanCOG proposes the Plan, which is needed to create a unified community vision and 
determine the feasibility of inter-jurisdictional multimodal transportation connectivity 
improvements along the Crows Landing Road corridor between Interstate 5 (1-5) and State 
Route (SR) 99 (Plan Area). The Plan Area includes Fink Road from SR 33 to 1-5. The Plan is 
needed to support and improve the mobility of goods and people to and from the proposed 
Crows Landing Industrial Business Park (formerly a Naval Air Station) in southwestern 
Stanislaus County. 

The Plan is intended to support Stanislaus County and its member agencies' transportation 
and economic development vision and general plan policies as they relate to the southwest 
County between Patterson and Newman. In addition to supporting the Caltrans' Transportation 
Concept Report for SR 33 and SR 99, the Plan also supports the transportation and economic 
development goals of the Cities of Patterson, Newman, Ceres, and other nearby communities 
in the County. 

The Plan will analyze and provide conceptual "complete street" design options in concert with 
the goals of the Active Transportation Program (ATP) that will help address the need to 
improve multimodal access, reduce traffic congestion and associated greenhouse emissions, 
and increase safe connections from the surrounding communities to area employment centers. 
A key component of the plan includes robust community engagement through a variety of 
public outreach methods, interagency coordination and involvement, and community 
consensus building. 

An important node along the Crows Landing Road corridor will be the proposed Crows Landing 
Industrial Business Park, located north of Fink Road, envisioned to provide thousands of new 
jobs to southwestern Stanislaus County. The proposed industrial park will cover 1,500 acres 
and will be located within commute distance of many Central Valley communities that are 
expected to be a significant source of California's future population growth and proximate to 
the Cities of Patterson, Newman, and Ceres. 

From 2000 to 2010, Stanislaus County's population grew by approximately 18.3 percent, 
outpacing the State by nearly 5 percent. Patterson, with a population slightly over 20,000 and 
just 5 miles north of the proposed Crows Landing Industrial Business Park, experienced more 
than three times as much growth, more than 75 percent over the same time period. However, 
the jobs-to-housing ratio in Patterson is 0.62, with 47.4 percent of workers working outside of 
Stanislaus County and an average commute time of 42 minutes. Newman, located nine miles 
south of the project site with a population of just over 10,000, also saw significant growth at 44 
percent, with 34.3 percent of workers working outside Stanislaus County and an average 
commute time of 34 minutes. The creation of a new job center and the development of a direct 
multimodal corridor will promote alternative modes of transportation such as bicycling and 
walking, directly connecting existing communities to the new jobs, and reduce the overall 
vehicle miles traveled and vehicle emissions impact on air quality. 

The proposed Crows Landing Industrial Business Park will be one of the largest employment 
centers in the San Joaquin Valley. It is expected to attract employees from Patterson, 
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Newman, and Ceres, and also provide jobs for smaller disadvantaged unincorporated 
communities along Crows Landing Road (such as the community of Crows Landing), spurring 
economic and interregional vitality. For these reasons, improving transportation connectivity is 
integral to the economic sustainability of the region and the County's economic development 
strategy. To demonstrate the high priority of this plan, Stanislaus County has made and 
continues to make substantial investments in the planning of the proposed industrial business 
park. 

The scope of work for this Plan is designed to evaluate transportation connectivity issues and 
conceptual improvements along Crows Landing Road in southwestern Stanislaus County, 
between 1-5, SR 33, and SR 99, leading up to the planned Crows Landing Industrial Business 
Park area. The scope of this Plan aims to provide local, regional, and state agencies with a 
common information source to understand how transportation connectivity improvements may 
provide future businesses and industrial clusters in the area with a strategic advantage, and 
bring thousands of needed jobs for local residents. The Plan will also serve as a strategy for 
the improvement of multimodal transportation connectivity within southwest Stanislaus County 
between 1-5 and SR 99. 

A Request for Qualifications was electronically posted to the Modesto Reprographics website 
on June 18, 2015. On August 26, 2015, two consultants submitted qualifications for review. 
The consultants were evaluated and scored based on qualifications only. The consulting fees 
were not a part of the evaluation process. 

The two consultants that submitted their qualifications were AECOM and Kittelson and 
Associates. The consultants were evaluated based on the following criteria: 

• Project understanding and project approach; 
• Experience of the project manager; 
• Experience of the project team; 
• Availability of the project manager and team inter-availability I efficacy; and, 
• Experience with similar projects 

Public Works staff reviewed, evaluated, and ranked the qualifications and selected AECOM as 
the most qualified consultant. 

Based upon this review it is recommended that AECOM be awarded the contract for the Crows 
Landing Corridor Multimodal Visioning Plan. 

POLICY ISSUE: 

Public Contract Code Section 22034 requires Board of Supervisors' approval to approve all 
contracts exceeding $175,000. 
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FISCAL IMPACT: 

Funding for this project is available in the Fiscal Year 2015-2016 Public Works project budget. 

Cost of recommended action: 
Source(s) of Funding: 
FHWA SPR Grant 
Crows Landing Air Facility Agricultural Lease 
StanCOG 
Funding Total: 
Net Cost to County General Fund 

Fiscal Year: 
Budget Adjustment/ Appropriations needed: 

Fund Balance as of 

BOARD OF SUPERVISORS' PRIORITY: 

$ 

$ 295,340 

233,340 
60,000 

2,000 
$ 295,340 
$ 

2015-2016 
Yes 

The recommended actions are consistent with the Board's priorities of providing A Safe 
Community, A Healthy Community and A Well Planned Infrastructure System by improving 
multimodal access, reducing traffic congestion and associated greenhouse emissions, and 
increasing safe connections from the surrounding communities to area employment centers. 

STAFFING IMPACT: 

Existing Public Works staff will oversee this project. 

CONTACT PERSON: 

Matt Machado, Public Works Director 

ATTACHMENT(S): 

1 . Professional Design Service Agreement 
2. BudgetJournalVoucher 

Telephone: (209) 525-4153 
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PROFESSIONAL DESIGN SERVICE AGREEMENT 

















































ATTACHMENT 2 

BUDGET JOURNAL VOUCHER 



Database 
Balance Type 
Data Access Set 

Ledger 
Budget 
Category 
Source 
Currency 
Period 
Batch Name 
Journal Name 
Journal Description 
Journal Reference 
Organization 
Chart Of Accounts 

1102 
1102 

FMSDBPRD.CO.STANISLAUS.CA.US.PROD 
Budget 
County of Stanislaus 

* List - Text County of Stanislaus 
List - Text LEGAL BUDGET 

• List -Text Budget - Upload 
• List - Text PW JAS 
* List - Text USO 

List - Text APR-16 
Text 
Text JV102058 
Text To set up budget for the Crows Landing ci 
Text 

List - Text Stanislaus Budget Org 
Accounting Flexfield 

0040310 
0040310 
0040310 0000000 

Tcitalsl . .· .• ··• .. ·, :,··.·9, :: .... '. :· ..... :.::; ·:. ". 
Ti : This is not the end of the T em ate. Un rotect the sheet and insert as man rows as needed. 

000000 
000000 
000000 
000000 

DO NOT CHANGE 
DO NOT CHANGE 
DO NOT CHANGE 

DO NOT CHANGE 
DO NOT CHANGE 
DO NOT CHANGE 

DO NOT CHANGE 
ENTER AS MMM-YY (AU CAPS FOR MMM) EX: NOV-11 

DO NOT CHANGE 
DO NOT CHANGE 

000000 
2000 

Explanation: To set up budget for the Crows Landing Corridor Multimodal Plan Design contract. 
Board Item 2016- dated 4/19/16 

Requesting Department 
Julie A Serrano 

Prepared by 

4/12/2016 

Dote 

Keyed by 

Date Date 

417340 

Prepared By 

Date 


