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THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
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SUBJECT:

Approval of an Agreement with Sally Swanson Architects to Provide a Countywide Self-
Evaluation and Transition Plan Pursuant to the Americans with Disabilities Act, and Section
504 of the Rehabilitation Act of 1973; Approval to Establish a Project Budget; and Related
Matters

STAFF RECOMMENDATIONS:

1. Approve the award of an agreement to Sally Swanson Architects of San Francisco, CA to
perform a Countywide Self-Evaluation and Transition Plan in compliance with the
Americans with Disabilities Act.

2. Authorize the Chief Operations Officer to sign the agreement with Sally Swanson Architects
of San Francisco, California to perform a Countywide Self-Evaluation and Transition Plan in
compliance with the Americans with Disabilities Act.

3. Establish a Project Budget of $799,700, funded from $606,180 of existing appropriations
within the Chief Executive Office-County Facilities budget, and an increase in
appropriations of $193,520 funded from transfer from the Public Works Road and Bridge
budget and the Public Works Local Transit System budget.

4. Direct the Auditor-Controller to establish project appropriations in the amount of $799,700,
and to increase other operating transfers out in the amount of $175,455 in the Public Works
Road and Bridge budget and increase other operating transfers out in the amount of
$18,065 in the Public Works Local Transit Fund budget, as detailed in the Budget Journal
Form.

5. Authorize the Project Manager to take any additional and necessary actions with the project
budget to complete the Self-Evaluation and Transition Plan.

DISCUSSION:

This proposed action by the Board of Supervisors will result in a Countywide survey and
evaluation of all programs, services and activities to determine if barriers or policies exist that
limit equal accessibility by public users, and to develop a Transition Plan including estimating
the cost of, and prioritization for, any needed corrections. This Self-Evaluation and Transition
Plan process is prescribed by the Americans with Disabilities Act of 1990, and Section 504 of
the Rehabilitation Act of 1973 and enforced by the U.S. Department of Justice. Development
of a compliant Self-Evaluation and Transition Plan is required by any agency receiving federal
project funding, and is monitored by the California Department of Transportation (Caltrans.)
The Self-Evaluation and Transition Plan will provide a thorough evaluation of all programs,
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services and activities provided to the public by Stanislaus County to ensure that all persons,
regardless of abilities, have equal access.

In the past year, the U.S. Department of Justice celebrated the 25th anniversary of the
passage of the landmark Americans with Disabilities Act (ADA) legislation and renewed the
federal government's commitment to providing equal access to public services by all. In April
of 2012, Caltrans conducted an audit of Stanislaus County's progress toward ADA compliance
and found that the County lacked a formalized ADA Title Il program and the required Self-
Evaluation and Transition Plan. This proposed action by the Board of Supervisors will fulfill the
County's obligation to conduct the ADA Self-Evaluation and develop a Transition Plan.

On February 4, 2014, the Board of Supervisors approved Stanislaus County's ADA Title Il and
Civil Rights Title VI Statement Policies and appointed Christine Ferraro Tallman, Clerk of the
Board of Supervisors, as the County's ADA Title 1l/Civil Rights Title VI Coordinator.

The Self-Evaluation and Transition Plan is a massive process, entailing a review of all
programs, services and activities offered to the public by Stanislaus County's 28 departments
to ensure:

e Compliance with the Americans With Disabilities Act and Section 504 of the
Rehabilitation Act;

¢ Document recommended modifications of programs, services and activities as needed
to achieve compliance, including immediate actions to amend policies, procedures, etc.;
and,

¢ Document recommended physical modifications to County facilities and spaces where
barriers exist.

Recommended Process

As recommended, a collaborative effort of County staff directed and coordinated by a
professional consulting team experienced in the development of ADA Self-Evaluation and
Transition Plans for local governments will be conducted. Selected County staff from each
department will be trained to identify all public programs, services and activities and will work
with the Consultant to review existing policies and procedures. The consulting firm will
evaluate each program, policy and procedure to identify and document any deficiencies and
recommendations. The Consultant will also be responsible to identify any physical barriers,
estimated costs and recommended priorities for corrective action.

The Chief Operations Officer, as the Project Manager, and the Capital Projects Team will
assist to coordinate the actual studies and evaluations at all County facilities and properties.
The County staff and the consulting team will work together to review the Self-Evaluation and
Transition Plan internally and with a public advisory group. The result of the work will be to
document the Self-Evaluation results and to develop a Transition Plan for the removal of
barriers over time.
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Competitive Proposals for Consulting Services

Following approval by the Board of Supervisors on November 24, 2015, a Request for
Proposals (RFP) for the ADA Self-Evaluation and Transition Plan was issued on November 30,
2015, after extensive research on the requirement of the legislation and other jurisdictions’
processes for achieving compliance. The RFP was issued to 24 firms, a mandatory Pre-
Proposal Conference was conducted on December 15, 2015, and attended by seven firms.

Five proposals were received by the January 13, 2016 2:00 p.m. deadline:

Disability Access Consultants, Oroville, California

EMG, Walnut Creek, California

Pacific Access Consultants, Santa Rosa, California

Sally Swanson Architects, Inc., San Francisco, California
Vanir Construction Management, Sacramento, California

Staff from the Clerk of the Board, Chief Executive Office, Public Works, Parks and Recreation,
and Strategic Business Technology departments evaluated and scored the written proposals
based on four factors described in the RFP:

Qualifications of the Firm (up to 15 points out of 100 possible)
Experience of Key Staff (20 possible points)

Project Approach (45 possible points)

Ability to Meet Project Schedule and Budget (20 possible points)

Price and firm financial statements were provided in separate, sealed envelopes and were not
considered as a part of the review of the written proposals.

Four written proposals were scored a cumulative 400 points or higher, and those firms were
invited to oral interviews with an evaluation team: Disability Access Consultants; Vanir
Construction Management; Sally Swanson Architects; and Pacific Access Consultants.

Oral interviews were conducted on January 20-21, 2016. Each team was given 90 minutes to
present their qualifications and approach; and each team was given a problem to solve during
the interview, including a hypothetical situation and several questions.

Based on the oral interviews, the teams were ranked using the RFP criteria as follows:

Sally Swanson Architects, Inc. -- 625.5 points of 700 possible points (89.36%)
Disability Access Consultants -- 513.0 points (73.29%)

Pacific Access Consultants -- 461.0 points (65.86%)

Vanir Construction Management -- 459.0 points (65.57%)

Recommended Actions

Sally Swanson Architects, Inc. is recommended as the ADA Self-Evaluation and Transition
Plan consulting firm based on the staff evaluation of the Proposals and interview process. Not
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only did Sally Swanson and Associates score the highest in the RFP process, they were also
the low proposer.

The scope of the Request for Proposals included optional services to provide geographic data
for incorporation of survey results in a layer of the County's Geographical Information System.
During the course of negotiation with the recommended firm, a quote for additional services to
collect and report security data for each County facility was also requested. The proposed
ADA Self-Evaluation and Transition Plan field work will coincide with needed surveys of
County facilities for public facilities security planning purposes; including the required data
collection in the ADA project will avoid duplicating visits to each County site. Staff
recommends both optional services for inclusion in the agreement with Sally Swanson
Architects, Inc.

The project will be done in the following phases and require written consent for each phase:

1. Project Management, Meetings and Training: During this phase the Consultant will meet
with key staff throughout the County to introduce them to the work, educate on the
process and establish expectations.

2. Self-Evaluation Phase: During this phase the Consultant will gather data on physical
barriers, program access and policies.

3. Transition Plan: During this phase the Consultant will prepare a detailed report on
findings and recommendations to correct them. The plan will also rank the findings to
assist the County on areas that need immediate correction.

4. Option A-Integrate Findings in the County’'s Geographical Information System (GIS).
This option allows Staff and Citizens to view photos and findings on the GIS System.

5. Option B-Security Best Practices for ADA Transition Plans-The County is also working
on updating its security protocols at all facilities. At times these recommendations can
conflict with ADA requirements. In this option the Consultant will put together best
practices and guidelines for these two plans.

The total proposed cost of the project is $799,700, including the consultant's proposed work
with options, a 10% contingency allowance for unforeseen conditions, legal, printing, and other
project-related charges, and funding for a personal services contractor to serve as Project
Coordinator. A significant portion of the project will include the survey and reporting of
approximately 250 miles of unincorporated roadways and intersections, plus transit systems
and facilities. An estimated $193,520 of direct Public Works-related ADA survey and reporting
work will be funded from the Public Works Department.

POLICY ISSUE:

The recommended actions will result in Stanislaus County’s Americans with Disabilities Act
Self-Evaluation and Transition Plan to be developed in accordance with federal and state law
and will further verify and, if necessary, correct unintended barriers and service access
limitations in Stanislaus County public services.
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FISCAL IMPACT:

The 2015-2016 Adopted Final Budget for County Facilities included $400,000 for the
development of the County’s ADA Self-Evaluation and Transition Plan. Sufficient existing
appropriations are available in the County Facilities budget to fund the remaining General
Fund portion of project costs. At this time it is recommended that the Project Budget be
established, as follows:

Cost of recommended action: $ 799,700
Source(s) of Funding:

County Facilities Net County Cost 606,180

Public Works Road and Bridge transfer out 175,455

Public Works Local Transit Fund transfer out 18,065

Funding Total: $ 799,700
Net Cost to County General Fund $ -
Fiscal Year: 2015-2016

Budget Adjustment/Appropriations needed: YES

Fund Balance as of N/A

BOARD OF SUPERVISORS’ PRIORITY:

This action will support the Board of Supervisors' priorities to provide A Safe Community and A
Healthy Community by ensuring full access to law enforcement and health services to all
citizens. This action will further support the Efficient Delivery of Public Services by providing
equal access to all persons.

STAFFING IMPACT:

The ADA Self-Evaluation and Transition Plan project will be a collaborative effort with the
consulting firm, requiring staff resources from the Project Team (Clerk of the Board of
Supervisors, Chief Executive Office, Public Works, and Parks and Recreation) to coordinate,
direct, schedule, review and otherwise support. In addition, the consultant's development of
the Self-Evaluation and Transition Plan will require the knowledge and experience of key staff
within each County department to identify programs, services, activities, policies, practices and
procedures used to provide services to the public. The County staff's experience will be key to
development of a comprehensive and workable strategy for the ongoing equitable access to all
programs.

The consultant's work will also include two elements of training of County staff: first to assist
County department staff in the survey of programs, services, activities, policies and
procedures; and secondly to provide training to department staff who routinely interact with the
public to provide an enhanced awareness of disability access needs and procedures.
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Included in the project budget is $55,000 for a Personal Services Contract (PSC) position to
provide project oversight and ensure the process moves forward. Stanislaus County has over
200 million square feet in over 160 buildings, 1,500 miles of public right of ways, 225 bridges,
130 bus stops, 29 parks and multiple fishing access points. The work will also include an in-
depth evaluation of the County’s policies, procedures and programs. Staff reviewed completed
ADA Self Evaluation and Transition Plans from multiple counties and is expecting that the
findings, which will range from bathrooms to roads, will require thousands of fixes. The PSC
position will work under the Project Manager and with key County Staff to assist in the
evaluation process and to implement the Transition Plan.

CONTACT PERSON:

Patricia Hill Thomas, Chief Operations Officer (209) 525-6333
Christine Ferraro Tallman, ADA Coordinator (209) 525-4494
ATTACHMENT(S):

1. Sally Swanson Architect, Inc. Contract
2. Budget Journal Form
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PROFESSIONAL SERVICES AGREEMENT
This Agreement For Professional Services is made and entered into by and between the County
of Stanislaus ("County™) and Sally Swanson and Associates whose address is 200 Sansome Street, Suite
1100, San Francisco, CA 94104 ("Consultant™), on March 1, 2016.

Introduction

WHEREAS, the County has a need for professional services to obtain compliance with ADA Title
Il requirements; and

WHEREAS, the Consultant is specially trained, experienced and competent to perform and has
agreed to provide such services;

NOW, THEREFORE, in consideration of the mutual promises, covenants, terms and conditions
hereinafter contained, the parties hereby agree as follows:

Terms and Conditions

1. Scope of Work

1.1 Services: The Consultant shall furnish to the County upon execution of this Agreement or
receipt of the County's written authorization to proceed, those services and work set forth in ExhibitA
(Scope of Work) which is attached hereto and, by this reference, made a part hereof.,

1.2 Ownership of Records: Documents and drawings shall consist of all documents, original
and reproducible tracings, plans and specifications, calculations, sketches, electronic data, and renderings
prepared by or under the direction and control of the Consultant (“A-E Documents™). These A-E
Documents and copyright shall be the property of the County. The Consultant may retain copies of A-E
Documents for its records. County agrees to indemnify, defend and hold Consultant harmless from and
against any claims, costs, losses and damages resuliting from the County’s misuse of such documents.

1.3 Schedule: Services and work provided by the Consultant under this Agreement will be
performed in a timely manner in accordance with the schedule attached hereto as Exhibit B (Schedule).

1.4 Laws: The Consultant shall provide services and work under this Agreement consistent
with the requirements and standards established by applicable federal, state, County and local laws,
ordinances, regulations and resolutions. The Consultant represents and warrants that it will perform its
work in accordance with generally accepted industry standards and practices for the profession or
professions that are used in performance of this Agreement and that are in effect at the time of performance
of this Agreement.

2. Compensation

21 Total Compensation: The total compensation to the Consultant for the work outlined in
this Agreement shall be an amount NOT TO EXCEED the “Total Fee” for each task set forth on Exhibit
C and, if all five tasks are approved by the County, the total contract amount shall not exceed Six
Hundred Seventy Four Thousand Five Hundred Dollars ($674,500) as set forth on Exhibit “C”,




22 Additional Compensation; Except as expressly provided in this Agreement, Consultant
shall not be entitled to nor receive from County any additional consideration, compensation, salary, wages
or other type of remuneration for services rendered under this Agreement, including, but not limited to,
meals, lodging, transportation, drawings, renderings or mockups. Specifically, Consultant shall not be
entitled by virtue of this Agreement to consideration in the form of overtime, health insurance benefits,
retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays or other paid
leaves of absence of any type or kind whatsoever.

23 Monthly Statements: The Consultant shall provide the County with a monthly ora
quarterly statement, as services warrant, of fees eamed and costs incurred for services provided during the
billing period, which the County shall pay within 30 days of the date each invoice is approved by the
County. The statement will generally describe the services performed, the applicable rate or rates, the
basis for the calculation of fees, the applicable task for the work, and a reasonable itemization of costs.

24 Tax Withholds: County will not withhold any Federal or State income taxes or Social
Security tax from any payments made by County to Consultant under the terms and conditions of this
Agreement. Payment of all taxes and other assessments on such sums is the sole responsibility of
Consultant. County has no responsibility or liability for payment of Consultant's taxes or assessments.2.2

3. Term

3.1 The Term: The term of this Agreement shall be from the date of this Agreement until
completion of the agreed upon services unless sooner terminated as provided below.

3.2 Notice to Proceed: There are five (5) specific tasks set forth in the Consultant’s Fee
Proposal. The Consultant shall not commence work on a task until a Notice to Proceed is issued by the
County. The County may elect to issue Notices to Proceed for some, but not all tasks. The County has no
obligation to issue Notices to Proceed for all tasks. Prior to the issuance of the Notices to Proceed for Tasks
4 and 5 (if these tasks are approved by the County), the parties shall agree upon a schedule for those tasks.

3.3 Default: Should either party default in the performance of this Agreement or materially
breach any of its provisions, the other party, at that party's option, may terminate this Agreement by giving
written notification to the other party.

34 Termination by County: The County may terminate this agreement upon 15 days prior
written notice. Termination of this Agreement shall not affect the County's obligation to pay for all fees
earned and reasonable costs necessarily incurred by the Consultant, subject to any applicable setoffs.

3.5 Termination Upon Insolvency of Consultant: At the option of the County, this Agreement
may terminate on the occurrence of (a) bankruptcy or insolvency of Consultant, or (b) sale of Consultant's
business.

4. Representatives.

Each party shall designate a representative, authorized to act on the party’s behalf with respect to
this Agreement. Consultant hereby designates Jasper Kirsch as Project Manager. Owner hereby
designates Patricia Hill Thomas as Project Manager. The parties or such authorized representatives shall
render required decisions promptly, to avoid unreasonable delay in the progress of Consultant’s services.
Each party may delegate all or some of its representative’s role and function to some other representative.



5. Required Licenses, Certificates and Permits.

Any licenses, certificates or permits required by the federal, state, county or municipal governments
for Consultant to provide the services and work described in the RFP must be procured by Consultant and
be valid at the time Consultant enters into this Agreement. Further, during the term of this Agreement,
Consultant must maintain such licenses, certificates and permits in full force and effect. Licenses,
certificates and permits may include but are not limited to driver's licenses, professional licenses or
certificates and business licenses. Such licenses, certificates and permits will be procured and maintained
in force by Consultant at no expense to the County.

6. Office Space, Supplies, Equipment, Etc.

Unless otherwise provided in this Agreement, Consultant shall provide such office space, supplies,
equipment, vehicles, reference materials and telephone service as is necessary for Consultant to provide the
services under this Agreement. The Consultant - not the County - has the sole responsibility for payment
of the costs and expenses incurred by Consultant in providing and maintaining such items.

7. Insurance

7.1 Coverage: Consultant shall take out, and maintain during the life of this Agreement,
insurance policies with coverage at least as broad as follows:

7.1.1 General Liability. Commercial general liability insurance covering
bodily injury, personal injury, property damage, products and completed operations with
limits of no less than One Million Dollars ($1,000,000) per incident or occurrence. If
Commercial General Liability Insurance or other form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to any act or omission by
Consultant under this Agreement or the general aggregate limit shall be twice the required
occurrence limit.

7.1.2 Professional Liability Insurance. Professional errors and omissions
(malpractice) liability insurance with limits of no less than One Million Dollars
($1,000,000) aggregate. Such professional liability insurance shall be continued for a
period of no less than one year following completion of the Consultant's work under this
Agreement.

7.1.3  Automobile Liability Insurance. If the Consultant or the Consultant's
Board, officers, employees, agents or representatives utilize a motor vehicle in performing
any of the work or services under this Agreement, owned/non-owned automobile liability
insurance providing combined singlc limits covering bodily injury and property damage
liability with limits of no less than One Million Dollars ($1,000,000) per incident or
occurrence.

7.1.4 Workers' Compensation Insurance. Workers' Compensation insurance
as required by the California Labor Code. In signing this contract, the Consultant certifies
under section 1861 of the Labor Code that the Consultant is aware of the provisions of
section 3700 of the Labor Code which requires every employer to be insured against
liability for workmen's compensation or to undertake self-insurance in accordance with the
provisions of that code, and that the Consultant will comply with such provisions before
commencing the performance of the work of this Agreement.




7.2 Deductibles: Any deductibles, self—insured retention’s or named insureds must be
declared in writing and approved by County.

7.3 Additional Insureds: The Consultant shail obtain a specific endorsement to all required
insurance policies, except Workers' Compensation insurance and Professional Liability insurance, naming
Stanislaus County, its officers, directors, officials, agents, employees, and volunteers as additional insureds
regarding: (a) liability arising from or in connection with the performance or omission to perform any term
or condition of this Agreement by or on behalf of the Consultant, including the insured's general supervision
of its subcontractors; (b) services, products and completed operations of the Consultant; (¢) premises
owned, occupied or used by the Consultant; and (d) automobiles owned, leased, hired or borrowed by the
Consultant. For Workers' Compensation insurance, the insurance carrier shall agree to waive all rights of
subrogation against Stanislaus County, its officers, directors, officials, agents, employees, and volunteers
for losses arising from the performance of or the omission to perform any term or condition of this
Agreement by the Consultant.

7.4 Primary Insurance: The Consultant's insurance coverage shall be primary insurance
regarding the County and County's Board, officers, officials, agents, and employees. Any insurance or self-
insurance maintained by Stanislaus County, its officers, directors, officials, agents, employees, and
volunteers shall be excess of the Consultant's insurance and shall not contribute with Consultant's insurance.

7.5 Failure to Comply with Reporting: Any failure to comply with reporting provisions of the
policies shall not affect coverage provided to the County or its Board, officers, officials and employees.

7.6 Insurance Shall Apply Separately: The Consultant's insurance shall apply separately to
each insured against whom claim is made or suit is brought, except with respect to the limits of the insurer's
liability.

7.7 30 Day Notice of Cancellation: Each insurance policy required by this section shall be
endorsed to state that coverage shall not be canceled by either party except after thirty (30) days' prior
written notice has been given to County. The Consultant shall promptly notify, or cause the insurance
carrier to promptly notify, the County of any change in the insurance policy or policies required under this
Agreement, including, without limitation, any reduction in coverage or in limits of the required policy or
policies.

7.8 Rating of Insurance Company: Insurance shall be placed with California admitted insurers
(licensed to do business in California) with a current rating by Best's Key Rating Guide of no less than A-
VII; except as otherwise expressly approved by the County.

7.9 Subconsultant Insurance; Consultant shall require that all of its subcontractors are subject
to the insurance and indemnity requirements stated herein, or shall include all subcontractors as additional
insureds under its insurance policies.

7.10 Certificates Of Insurance: At least ten (10) days prior to the date the Consultant begins
performance of its obligations under this Agreement, Consultant shall furnish County with certificates of
insurance, and with original endorsements, showing coverage required by this Agreement, including,
without limitation, those that verify coverage for subcontractors of the Consultant. The certificates and
endorsements for each insurance policy are to be signed by a person authorized by that insurer to bind
coverage on its behalf. All certificates and endorsements shall be received and, in County's sole and
absolute discretion, approved by County. County reserves the right to require complete copies of all
required insurance policies and endorsements, at any time.




7.11 Limits of Liability: The limits of insurance described herein shall not limit the liability of
the Consultant and Consultant's officers, employees, agents, representatives or subcontractors.

8. Indemnification

8.1 Indemnification: To the fullest extent permitted by law (including, without limitation,
California Civil Code Sections 2782 and 2782.8), Consultant shall defend, indemnify and hold harmless
Owner and its Supervisors, officers, agents, departments, officials, representatives and employees
(collectively “Indemnitees™) from and against any and all claims, suit, action, loss, cost, damage, injury
(including, without limitation, economic harm, injury to or death of an employee of Consultant or its
Subconsultants), expense and liability of every kind, nature and description, at law or equity, that arise out
of, pertain to, or relate to (including, without limitation, incidental and consequential damages, court costs,
attorneys’ fees, litigation expenses and fees of expert consultants or expert witnesses incurred in connection
therewith and costs of investigation) any negligence, recklessness, or willful misconduct of Consultant, any
Subconsultant, anyone directly or indirectly employed by them, or anyone that they control (collectively
“Liabilities™). Such obligations to defend, hold harmless and indemnify any Indemnitee shall not apply to
the extent that such Liabilities are caused in whole or in part by the sole negligence, active negligence, or
willful misconduct of such Indemnitee, but shall apply to all other Liabilities.

8.2 Duty to Defend: Consultant shall defend, indemnify and hold harmless the Indemnitees from all
loss, cost, damage, expense, suit, liability or claims, in law or in equity, including attorneys’ fees, court
costs, litigation expenses and fees of expert consultants or expert witnesses, that may at any time arise for
any infringement of the patent rights, copyright, trade secret, trade name, trademark, service mark or any
other proprietary right of any person or persons in consequence of the use by Owner, or any of the other
[ndemnitees, of articles or Services to be supplied in the performance of this Agreement.

83 Subconsultants: Consultant shall place in its agreements with Subconsultants and cause its
Subconsultants to agree to indemnities and insurance obligations in favor of Owner and other Indemnitees
in the exact form and substance of those contained in this Agreement.

84 Hazardous Substances: Owner acknowledges that the discovery, presence, handling or removal of
asbestos products, polychlorinated biphenyl (PCB) or other hazardous substances which may presently
exist at any Project site is outside of Consultant’s responsibilities and expertise and is not included in the
scope of Services Consultant is to perform nor included in Consultant’s insurance.

Owner shall hire an expert Consultant in this field if the Project involves such materials. Consultant shall
not be responsible or be involved in any way with the discovery, presence, handling or removal of such
materials.

8.5 Duty to Cooperate: Each party shall notify the other party immediately in writing of any claim or
damage related to activities pcrformed under this Agreement. The parties shall cooperate with each other
in the investigation and disposition of any claim arising out of the activities under this Agreement.
Specifically, Consultant shall take all steps necessary to assist the County in the defense of any claim
brought by a contractor hired to construct the Project regarding any errors, flaws, and/or Omissions in the
plans or specifications of the Project.

8.6 Patent Rights: Consultant represents that professional services provided by Consultant pursuant to
this Agreement does not infringe on any other copyrighted work. Consultant shall defend, indemnify and
hold harmless the County from all loss, cost, damage, expense, liability or claims, including attorneys'
fees, court costs, litigation expenses and expert Consultant or witness fees, that may at any time arise for
any infringement of the patent rights, copyright, trade secret, trade name, trademark, service mark or any



other proprietary right of any person or persons inconsequence of the use by the Count of any articles or
services supplied in this agreement.

9. Status of Consultant

9.1 Independent Contractor: All acts of Consultant and its officers, employees, agents,
representatives, subcontractors and all others acting on behalf of Consultant relating to the performance of
this Agreement, shall be performed as independent contractors and not as agents, officers or employees of
County, Consultant, by virtue of this Agreement, has no authority to bind or incur any obligation on behalf
of County, Except as expressly provided in Exhibit A, Consultant has no authority or responsibility to
exercise any rights or power vested in the County. It is understood by both Consultant and County that this
Agreement shall not be construed or considered under any circumstances, to create an employer—employee
relationship, partnership, or a joint venture.

9.2 Conduct as Independent Contractor: At all times during the term of this Agreement, the
Consultant and its officers, employees, agents, representatives or subcontractors are, and shall represent
and conduct themselves as, independent contractors and not employees of County.

9.3 Means of performing Work: Consultant shall determine the method, details and means of
performing the work and services to be provided by Consultant under this Agreement, Consultant shall be
responsible to County only for the requirements and results specified in this Agreement and, except as
expressly provided in this Agreement, shall not be subjected to County's control with respect to the physical
action or activities of Consultant in fulfillment of this Agreement. Consultant has control over the manner
and means of performing the services under this Agreement. If necessary, Consultant has the responsibility
for employing other persons or firms to assist Consultant in fulfilling the terms and obligations under this
Agreement.

9.4 Third Person Employment: If in the performance of this Agreement any third persons are
employed by Consultant, such persons shall be entirely and exclusively under the direction, supervision
and control of Consultant. All terms of employment including hours, wages, working conditions, discipline,
hiring and discharging, or any other term of employment or requirements of law, shall be determined by
the Consultant.

9.5 Services to Others: Consultant is permitted to provide services to others during the same
period service is provided to County under this Agreement; provided, however, such services do not conflict
directly or indirectly with the performance of the Consultant's obligations under this Agreement,

9.6 W-2 Forms: It is further understood and agreed that Consultant must issue W-2 forms or
other forms as required by law for income and employment tax purposes for all of Consultant's assigned
personnel under the terms and conditions of this Agreement.

9.7 Claims By Third Parties: As an independent contractor, Consultant hereby indemnifies
and holds County harmless from any and all claims that may be made against County based upon any
contention by any third party that an employer-employee relationship exists by reason of this Agreement.

10. Records and Audit

10.1  Term of Maintenance; Consultant shall prepare and maintain all writings, documents and
records prepared or compiled in connection with the performance of this Agreement for a minimum of four
(4) years from the termination or completion of this Agreement. This includes any handwriting,
typewriting, printing, photo static, photographing and every other means of recording upon any tangible
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thing, any form of communication or representation including letters, words, pictures, sounds or symbols
or any combination thereof.

10.2  Access to Writings: Any authorized representative of County shall have access to any
writings as defined above for the purposes of making audit, evaluation, examination, excerpts and
transcripts during the period such records are to be maintained by Consultant. Further, County has the right
at all reasonable times to audit, inspect or otherwise evaluate the work performed or being performed under
this Agreement.

11, Nondiscrimination

During the performance of this Agreement, Consultant and its officers, employees, agents,
representatives or subcontractors shall not unlawfully discriminate in violation of any federal, state or local
law, rule or regulation against any employee, applicant for employment or person receiving services under
this Agreement because of race, religion, color, national origin, ancestry, physical or mental handicap,
medical condition (including genetic characteristics), marital status, age, political affiliation, sexual
orientation, or sex. Consultant and its officers, employees, agents, representatives or subcontractors shall
comply with all applicable Federal, State and local laws and regulations related to non-discrimination and
equal opportunity, including without limitation the County's nondiscrimination policy; the Fair
Employment and Housing Act (Government Code sections 12900 et seq.); California Labor Code sections
1101, 1102 and 1102.1; the Federal Civil Rights Act of 1964 (P.L. 88-352), as amended; and all applicable
regulations promulgated in the California Code of Regulations or the Code of Federal Regulations.

12. Assignment

This is an agreement for the services of Consultant. County has relied upon the skills, knowledge,
experience and training of Consultant and the Consultant's firm, associates and employees as an inducement
to enter into this Agreement. Consultant shall not assign or subcontract this Agreement without the express
written consent of County. Further, Consultant shall not assign any monies due or to become due under
this Agreement without the prior written consent of County.

13. Waiver of Default

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a waiver
of any other or subsequent breach, and shall not be construed to be a modification of the terms of this
Agreement unless this Agreement is modified as provided below.

14. Notice

Any notice, communication, amendment, addition or deletion to this Agreement, including change
of address of either party during the term of this Agreement, which Consultant or County shall be required
or may desire to make shall be in writing and may be personally servcd or, alternatively, sent by prepaid
first class mail to the respective parties as follows:

To County:County of Stanislaus To Consultant: Sally Swanson
Attn: Patricia Hill Thomas 220 Sansome Strect, Ste. 1000
Chief Operations Officer San Francisco, CA 94104
1010 10th Street, Suite 6800 (415) 445-3045

Modesto, CA 95354 (415) 445-3055

(209) 5254380 (phone)

(209) 525-4384 (fax)



15, Conflicts

Consultant represents and warrants that it presently has no interest, and shall not have any interest,
direct or indirect, which would conflict in any manner with the performance of services required under this
Agreement. Without limitation, Consultant represents to and agrees with County that Consultant has no
present, and will have no future conflict of interest between providing County services hereunder and any
interest Consultant may presently have, or will have in the future, with respect to any other person or entity
which has any interest adverse or potentially adverse to County, as determined in the reasonable judgment
of County.

16. Confidentiality

Any information, whether proprietary or not, made known to or discovered by Consultant during
the performance of or in connection with this Agreement for County, will be kept confidential and not be
disclosed to any other person. Consultant will immediately notify County in writing if it is requested to
disclose any information made known to or discovered by during the performance of or in connection with
this Agreement. These conflict of interest, confidentiality and future service provisions and limitations
shall remain fully effective indefinitely after termination of services to County hereunder.

17. Severability

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction or if it is found in contravention of any federal, state
or county statute, ordinance or regulation thc remaining provisions of this Agreement or the application
thereof shall not be invalidated thereby and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.

18. Amendment

This Agreement may be modified, amended, changed, added to or subtracted from by the mutual
consent of the parties hereto if such amendment or change is in written form and executed with the same
formalities as this Agreement and attached to the original Agreement to maintain continuity.

19, Entire Agreement

This Agreement supersedes any and all other agreements, either oral or in writing, between any of
the parties herein with respect to the subject matter hereof and contains all the agreements between the
parties with respect to such matter, Each party acknowledges that no representations, inducements,
promises or agreements, oral or otherwise, have been made by any party, or anyone acting on behalf of any
party, which are not embodied herein, and that no other agreement, statement or promise not contained in
this Agreement shall be valid or binding.

20, Construction

Headings or captions to the provisions of this Agreement are solely for the convenience of the
parties, are not part of this Agreement, and shall not be used to interpret or determine the validity of this
Agreement. Any ambiguity in this Agreement shall not be construed against the drafter, but rather the
terms and provisions hercof shall be given a reasonable interpretation as if both parties had in fact drafted
this Agreement.



21. Governing Law and Venue

This Agreement shall be deemed to be made under, and shall be governed by and construed in
accordance with, the laws of the State of California. Any action brought to enforce the terms or provisions
of this Agreement shall have venue in the County of Stanislaus, State of California.

IN WITNESS WHEREQF, the parties have executed this Agreement on the day and year first

herein above written.

Wﬁnunty Counsel

COUNTY OF STANISLAUS Sally Swanson and Associates

By: By: 47/_‘/,{ ﬂ/\"
"County" %hsultan?’(

APPROVED AS TO FORM:

By:\j}m&{&/—'




EXHIBIT A
SCOPE OF SERVICES

Consultant’s scope of services shall be in accordance with the requirements of:

--the Request for Proposals issued by Stanislaus County on or about November 30,
2015 (portions of the RFP concerning Tasks 1-3 are attached hereto)

--the Consultant’s Proposal to the County dated January 13, 2016 (portions of which are
attached hereto)

--Stanislaus County Work Flow: Self-Evaluation Process Expectations

--All documents submitted by Consultant to the County in connection with the proposal
process.

--Optional Tasks 4 and/or 5 shall be further developed prior to the issuance of a Notice
to Proceed for those tasks.



EXHIBIT A
SCOPE OF SERVICES
I. INTRODUCTION
The County of Stanislaus (“County”), is seeking a highly qualified professional consultant
(“Consultant”) to provide consulting services to develop an American with Disabilities Act
(ADA) Self-Evaluation and Transition Plan for the County in compliance with the Title II of the
ADA.

II. BACKGROUND

A. COUNTY PROGRAMS, SERVICES, ACTIVITIES AND FACILITIES

Stanislaus County is a general law county that provides services to its approximately 525,000
residents, and serves as the local government for all of the unincorporated areas. There are nine
incorporated cities within the County. The County provides a diverse set of countywide services
such as transportation, public health, social services, elections, law enforcement, and tax
collection. There are many different programs throughout County Departments that provide
services to the public.

County services are provided in over two million square feet and in over 160 buildings — some
leased to Stanislaus County and most owned by the County, (see attached Facility Inventory List,
Exhibit B).

Title IT of the ADA requires that the County’s programs, services and activities be identified and
evaluated in a consistent manner for compliance. For a list of County Departments and
Agencies see Exhibit C - County Organizational Chart,

Less than ten percent (10%) of the County’s occupied space is leased to Stanislaus County.
Those leases are generally provided for specific programs that serve a defined geographical area
or population, or for which a facility is needed only for a defined period of time. An example is
the County’s Paradise Medical Office, located in West Modesto and serving a geographic region
identified as having greatest needs for medical services within the County.

Property leases to Stanislaus County obligate landlords to work with the County to provide equal
access by meeting all local, state and federal code requirements including the Americans with
Disabilities Act.

Half of the currently occupied space in the County’s inventory has been constructed since

1990, and a significant number of new projects are being planned within the next few years.
Many of the proposed projects will replace the County’s aging facilities inventory and will
provide needed space for the County’s growth. Every two years the Stanislaus County Board of
Supervisors reviews and approves the Capital Improvement Plan (CIP), a twenty-year forecast of
anticipated building projects ranked by implementation status and Board priority.

The County’s current Capital Improvement Plan can be found on the Stanislaus County website
at http://www.stancounty.com/capitalprojects/.

C. COUNTY PUBLIC RIGHTS OF WAY

Stanislaus County is responsible for more than 1500 miles of County public rights of way and
225 bridges. As part of this mileage there are approximately 250 miles of County public rights of
way in urban settings. This urban mileage is within and adjacent to incorporated cities and
include the unincorporated communities of Salida, Westley, Grayson, Crows Landing, Keyes,
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Hickman, and Empire. It is these 250 miles of roadway that need to be inventoried and evaluated
for conditions related to the Americans with Disabilities Act(ADA) accessibility standards. The
following links are for reference to County public rights of way.
http://gis.stancounty.com/giscentral/

http://www.stancounty.com/publicworks/

D. COUNTY TRANSIT

The Stanislaus Regional Transit (StaRT) provides transit service to and from sixteen
communities in Stanislaus County. Transit service offered in the County includes fixed route,
deviated fixed route, shuttle and dial-a-ride services as well as non-emergency medical
transportation service. As part of its transit services, StaRT serves bus stops located throughout
its service area including sharing bus stops with transit operators in the cities of Ceres, Modesto
and Turlock. In addition, StaRT has transit bus stops located in the cities of Hughson, Patterson,
Newman, Waterford, Riverbank, and Oakdale. Additional bus stops are located in the
unincorporated communities of Westley, Grayson, Crows Landing, Keyes, Hickman, and
Empire.

There are approximately 130 bus stops in the StaRT service area. All bus stops within its service
area are to be inventoried and evaluated for conditions related to the Americans with Disabilities
Act (ADA) accessibility standards. The following links are for reference to County transit
facilities.

http://www.stancounty.com/publicworks/transit.shtm

http://www.srt.org/

E. FACILITIES AT COUNTY PARKS, RECREATION & FISHING ACCESS SITES
The Stanislaus County Department of Parks and Recreation maintains five regional parks, twelve
neighborhood parks, ten community parks, two Off-Highway Vehicle parks, four cemeteries,
three bridges, La Grange historical areas, five fishing access points along rivers and lakes, one
swimming pool, one organized youth camp, and numerous acres of open space and river bottom.
These facilities provide a vast array of recreational opportunities including but not limited to:
picnicking, sailing and power boating, water skiing, jet skiing, fishing, swimming, camping,
hiking, hunting, and horseback and biking trails. In addition, the

Department of Parks and Recreation provides landscape/grounds maintenance services and
streetscape maintenance for nine county service arcas, eight county centers, ten libraries, one
landscapc maintenance district, and other governmental buildings in the unincorporated areas of
the County.

Parks facilities include, but are not limited to, such as offices, maintenance shops, entrance
stations, storage areas, archery range, club areas, campsites, boat ramps and docks, restrooms,
vault toilets and portable toilets, general store, showers, playgrounds, picnic shelters, fishing
accesses, sports fields, historical buildings, off highway vehicle areas, hunting areas, and bridges
that are to be inventoried and evaluated for conditions related to the Americans with Disabilities
Act (ADA) accessibility standards. The following link is for additional reference information
related to the parks facilities.

http://www.stancounty.com/er/parks/
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IT1. PROJECT DESCRIPTION
The proposed Scope of Services described below identifies the minimum required outcome and
deliverable products for the Project.

A. ADA TITLE II SELF-EVALUATION

The Services relating to the ADA Title I self- evaluation process include but arc not limited to
the following:

Task I. Project Management, Meetings and Training

A.

The Consultant shall meet with the County’s ADA Project Team to discuss project
expectations, survey methodology and the proposed schedule for project deliverables.

This will be an opportunity for the Consultant to review and clarify questions related to
the project’s scope and familiarize themselves with important issues and availability of
resources. It is the intention of the County for the Consultant to serve in a project
management capacity throughout the project to effectively coordinate the Self-Evaluation
with general direction from the ADA Project Team.

The Consultant shall provide options and recommendations regarding the involvement of
staff and community (including people with disabilities and organizations representing
people with disabilities) in the process of preparation of a Self-Evaluation plan.

The Consultant shall meet with a group of citizen stakeholders comprised of people with
disabilities, representatives from disability organizations, and other interested individuals,
hereinafter refcrred to as the “ADA Citizens Advisory Committee”, to describe the
process, timeline, and expectations associated with both phases of work, as well as
receive any general input they may provide.

The Consultant shall assist the ADA Project Team to identify key staff from each County
department to work with the Consultant in the identification of programs, services and
activities in the self-evaluation process. It is anticipated that at least two representatives
of each department, plus other key staff — a total of 100 County staff.

The Consultant shall provide training for 100 employees. Assume at least three “classes”
of sufficient duration to accommodate County staff work schedules. Please also provide a
cost for each additional “class” (another session or series to provide complete training)
should additional classes be required. Consultant shall train the key County department
representatives to:

Understand the basic requirements of the ADA and Title Il requirements and how the
law impacts Stanislaus County.

Understand what is required in the ADA Self-Evaluation and Transition Plan and how
it applies to the assessment of eligibility, policies and procedures for all programs,
services and activities provided by the County and its contractors.

Tdentify all programs, services and activities provided by each County department.
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4, Evaluate programs, services, and activities for ADA Title [T compliance using an
evaluation tool (i.e. detailed survey, questionnaire, etc.) provided by the Consultant.

Task 1I. Self-Evaluation

A. The Consultant shall evaluate whether the County is in compliance with Title [T ADA
requirements, identify deficiencies, and provide specific, written recommendations
identifying the steps necessary to secure compliance;

1.

2.

[dentify whether barriers exist that prevent persons with disabilities from
accessing programs, services and activities provided by the County;

Document the nature of the program, service or activity and the deficiency in
accessibility by persons with disabilities;

Suggest and document changes in procedures, policies and/or facilities to alleviate
the deficiencies and to document potential alternative methods for providing the
program, service or activity to ensure full access;

Develop an estimated current cost for suggested changes or alternative program,
service or activity delivery methods;

Provide remarks concerning the relative priority for remediation to be considered
in the development of the ADA Transition Plan.

B. The Consultant shall ensure that the Stanislaus County Self-Evaluation gives careful
examination to the following:

1.
2.

10.
11.

13.

Whether there are physical barriers to access;

The modifications needed to achicve program access, and the steps that will be
taken to achieve access;

Whether policies and practices exclude or limit participation of people with
disabilities;

Modifications of policies and practices needed to achieve program access and
"complete justifications” modifications that will not be made;

Whether communications with applicants, participants and members of the public
are as cffective as communications with others;

[f the public entity communicates with applicants or beneficiaries by telephone,
whether TTY or equally effective telecommunications systems are used;

If telephone emergency services arc provided, whether direct access to TTY and
computer modems is ensured;

Whether policies and practices insure that readers will be provided to people with
visual impairments,

Whether interpreters or other communication measures will be provided for
people with hearing impairments;

Whether accommodations will be provided for people with manual impairments;
Whether a method for obtaining services exists, and guidance on when they will
be provided;

. Whether equipment has been assessed for usability and there are policies to

ensure that it is kept in working order;
Whether Emergency Operations Plan, management procedures and policies meet
the necds of people with disabilities;
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14. Whether decisions about whether a modification would be a fundamental
alteration or an undue financial or administrative burden are made properly and
promptly;

15. Whether public meetings are physically accessible to individuals with mobility
impairments;

16. Whether employment practices comply with Section 504 of the Rehabilitation Act
and the ADA;

| 7. Whether building and construction policies for new construction and alterations
conform to Title Il ADA standards;

18. Whether employees of the public entity are familiar with the policies and
practices of the agency that are necessary to ensure full participation of people
with disabilities, and if appropriate, whether training will be provided;

19. Whether programs that deny participation to drug users have taken steps to ensure
that they do not discriminate against former drug users;

20. Whether audio-visual and written materials portray people with disabilities in an
offensive or demeaning manner;

21. The agency's process for responding to requests for modifications;

22. The process for determining whether a modification would be a fundamental
alteration;

23. Whether the agency has any separate programs for people with disabilities, and if
S0,

24. Whether people with disabilities are excluded from participation in regular
programs;

25. Whether programs are provided in the most integrated setting appropriate to the
necds of people with disabilities;

C. The process for requesting and receiving input from people with disabilities regarding the
accessibility of its sidewalks, including requests to add curb cuts at particular locations;

D. Identify all streets, roads, and highways that have been constructed or altered since
January 26, 1992; and curb ramps or other sloped areas complying with the applicable
architectural standards at all intersections of those streets, roads, and highways that have
been constructed or altercd since January 26, 1992, that have curbs or other barriers from
a street level pedestrian walkway; and

E. Identify all strect level pedestrian walkways that have been constructed or altered since
January 26, 1992; and curb ramps or other sloped areas complying with the applicable
architectural standards at all places where those strect level pedestrian walkways
constructed or altered since January 26, 1992, intersect with a street, road, or highway.

[. The Consultant shall utilize a current Microsoft SQL or Oracle database to record
the surveys, reviews, and analysis of facilities, programs, services and activities.
This database shall be the basis by which the Self-Evaluation of programs,
services and activities shall be recorded and shall be expandable to include
recommendations for remediation, costs, prioritization, etc. as described above.
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. The Consultant shall utilize a non-proprietary application to access the database, such as
Microsoft Excel or Access or other format acccptable to Stanislaus County. This non-
proprietary application will provide for database-driven electronic monitoring, tracking,
and management mechanism at project completion that allows for reviewing and
updating progress of barrier removal and will include generating reports of such progress.

1. The Consultant will be responsible for obtaining and conducting an intensive
review of all written policies, rules and regulations of the County and all of its
departments.

. This should be a discovery process to determine which if any of the programs or policies
have language or processes that may be discriminatory and not in compliance with Title
IT of the ADA.

. The Consultant shall conduct field surveys of all rclevant facilities required for review
and inclusion by the ADA. The surveys will focus on the evaluation of architectural
barriers, including (but not limited to) parking, path of travel, signage, doorways,
counters, ramps, and other hardscape and hardware and appliances, influencing the full
accessibility of programs, services, activities and provide an initial recommendation in
terms of priority for barrier removal. Due to limited County staff availability it is the
intent of the County that these field surveys be largely conducted by the Consultant
solely; surveys requiring County staff assistance should be coordinated through the
County’s ADA Project Team and scheduled in a way that minimizes the impact to the
regular workloads of the applicable staff members.

The Consultant shall meet with the County’s ADA Project Team to identify and discuss
the actions required to remove barriers, develop an action plan for each department;
identify project priorities and funding requirements and to make recommendations for
implementation of a Transition Plan.

The Consultant shall produce a Self-Evaluation Report, which will be a detailed report
that profiles the various deficiencies found and identifies cost evaluation, proposed
modifications, and prioritization to remedy identificd deficiencies. This report should be
provided in both printed (full-color) and electronic (PDF) formats.

. This may also include a presentation component that outlines material provided in the
report.

. The Consultant shall present the Self-Evaluation Report to the County’s ADA Project
Team. Solicit and record all feedback, as well as make change as directed by the team.

. The Consultant shall present the Self-Evaluation Report at a joint meeting to the

County’s ADA Project Team and ADA Citizens Advisory Committce. Solicit and record
all feedback.
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N. The Consultant shall review the County’s required grievance procedures and allpublic
notices required by the ADA and provide recommendations to the County’s ADA Project
Team.

O. Options

1. In addition to the primary Scope of Services Stanislaus County is considering the
collection of geographical information (latitude, longitude and a photo) for each
identified barrier with the following coordinate system
(NAD_1983_StatePlane_California_III_FIPS_0403 Feet) with the intent of
incorporating the information into the County's Geographical Information
Systems (GIS), which currently is using the ESRI products. The Consultant shall
provide a cost estimate, separate from any other costs provided, for this alternate
portion of work. This additional information would be included in the Facility
Survey Report, as well as the electronic database of the barriers described above.

2. In addition to the primary Scope of Services Stanislaus County is considering
undertaking an additional study that integrates the ADA Project with best
practices regarding security.

Task III. ADA TITLE II TRANSITION PLAN
The Consultant shall prepare an ADA Transition Plan in compliance with the Americans with
Disabilities Act which shall include, but is not limited to the following:

Develop a first draft of the ADA Transition Plan based on prior research and data collection, the
Self-Evaluation Report, recommended priority levels typically associated with each type of
deficiency, and estimated current cost for suggested changes or alternative program, service or
activity delivery methods.

The Consultant shall work with the County’s ADA Project Team to convene, at a minimum, the
following meetings to present, discuss and/or recommend actions to remove barriers to access
programs, services and activities. The Consultant shall attend each meeting, facilitate the
meetings, record the recommendations or consensus of the attendees, receive and note input from
all parties, and develop theTransition Plan documentation in compliance with all applicable law,
including Title IT and the ADA.

A. Meet with the County’s ADA Project Team to review the draft document, identify project
priorities, and solicit feedback for refining the various components.

B. Incorporate any comments or changes made by this team into the draft Plan.

C. Meet with the ADA Citizen Advisory Committee to review the draft document, identify
project priorities, and solicit feedback for refining the various components. Incorporate
any comments or changes made by this team into the draft Plan.

D. Meet with key County department staff to review the draft document, identify project

priorities, and solicit feedback for refining the various components. The Consultant shall
document all suggestions.
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. Meet with members of the community at-large at an advertised public meeting, to be held
in the evening on a weekday, to review the draft document, identify project priorities, and
solicit feedback for refining the various components.

. Consultant shall document all comments and suggestions. In addition to standard
advertising requirements (see Clerk of the Board) the Consultant should engage in a
concerted public outreach effort prior to this meeting using a variety of mediums. This
effort should include notices published in the Modesto Bee prior to the meeting and a
notice posted on the County’s website for the same duration.

. Prepare and produce a second draft of the ADA Transition Plan, incorporating feedback
received at the above listed meetings, which is clear, concise, and user friendly. It should
include a detailed description of identified barriers, as well as the schedule or plan
identified for removing those barriers.

. Present copies of the second draft Plan to the County’s ADA Project Team and the ADA
Citizens Advisory Committee for final comments and suggestions. These documents
should clearly be denoted as “draft” on the cover. The Consultant shall seek concurrence
from the County’s ADA Project Team and incorporate any final changes as appropriate
for adoption. These changes shall result in the third (final) draft.

Provide to the County’s ADA Project Team printed, full-color copies of the final draft
ADA Transition Plan, as well as electronic copies on USB flash drives. Also, provide a
summary of the project, including an overview of the process, the comments received,
participation of various stakeholders, and end result. This summary will be provided to
the County Board of Supervisors and made available to the public.

Present the final draft ADA Transition Plan at a regularly scheduled Board of
Supervisor’s meeting {(TBD) for discussion and adoption.

. All project deliverables become the property of the County for unlimited use and
distribution. Upon completion of the project, the Microsoft SQL or Oracle database shall
be backed up by the Consultant and sent to the County. The Consultant shall also provide
a copy of the file(s) {rom the non-proprietary application (i.e. Microsoft Excel or Access)
that accesses the database with all of the queries and reports. These non-proprietary
application files provide for database-driven electronic monitoring, tracking, and
management mechanism at project completion that allows for reviewing and updating
progress of barrier removal and will include generating reports of such progress.
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EXHIBIT B
SCHEDULE

The schedule for Consultant’s work is attached.






EXHIBIT C
NOT TO EXCEED FEE SCHEDULE

The Not to Exceed Fee Schedule is attached.






FIRST AMENDMENT TO THE PROFESIONAL SERVICES AGREEMENT BETWEEN
THE COUNTY OF STANISLAUS AND SALLY SWANSON ARCHITECTS, INC.

This First Amendment to the Professional Services Agreement (*Amendment One") is entered as
of June 1, 2019 ("Amendment Effective Date”), by and between the County of Stanislaus (“County” or
“Owner”) and Sally Swanson Architects, Inc. (“SSA” or “Consultant”). County and SSA shall be referred
to collectively herein as “Parties,” and individually as a "Party.’

RECITALS

WHEREAS, the Parties entered into that certain Professionat Services Agreement dated as of
March 1, 2016 {*Agreement’);

WHEREAS, the Parties desire to amend the Agreement to add Task VI, On-Call ADA Access
Compliance Consulting services; and

WHEREAS, Article 18 of the Agreement provides that any modification of the Agreement shall be
effective only upon a written execution signed by both Cwner and Consultant.

NOW, THEREFORE, by the signatures of their authorized representatives below, the Parties
agree as follows:

SECTION 1. AMENDMENT
1. Paragraph 2.1 of the Agreement, Total Compensation, is amended to read,

‘The Total compensation to the Consultant for the work outlined in this Agreement and
this Amendment One shall be an amount NOT TO EXCEED Seven Hundred Seventy-
Four Thousand Five Hundred Dollars and No Cents ($774,500.00). The Total Fee for
each fask is as follows:

Task |, Project Management $78,775.00
Task I, Self-Evaluation $458,290.00
Task I, Transition Plan $65,805.00
Task IV, Geographical Infermation $26,855.00
Task V, Security Detail Collection $43,775.00
Task VI, On-Call ADA Access Compliance Consulting $100,000.00
Total Not To Exceed Amount $774,500.00

Task VI, On-call ADA Access Compliance Consulting, will be reimbursed on a time and
materials basis (total not to exceed $100,000) based on the hourly billing rates set forth in
Paragraph 4, below.

2. Paragraph 3.1 of the Agreement is amended to read as follows:

“3.1 The Term: The term of this Agreement, as amended by this Amendment One, shall
be from the date of the Agreement until July 1, 2020."

3. Add to Exhibit A of the Agreement the following scope of work:

“Task VI. ON-CALL ADA COMPLIANCE CONSULTING SERVICES

Consultant shall perform on-call ADA compliance consulting services under the written
direction from the Project Manager or her designee only. Services may include, but are
not fimited to;

a. Preliminary review of ADA project scoping

h. ADA code interpretations for access compliance

¢. Necessary site visits or aftending on-site meetings

Amendment One to Professicnal Services Agreement for ADA Title I Requirements between Page 1
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d. Access compliance plan review of design/construction documents

e. Conduct site audits to prepare a punch list of code deficiencies in recently completed
or on-going construction projects

f. Assessing, documenting and evaluating ADA code compliance issues in County
facilities

g. Development of a barrier removal project implementation strategy

h. Forensic code research '

i. Assist the County SBT Department with internal ADA Transition Plan monitoring
database development

j-  Interim update and maintenance of current database as barriers are removed or
alterations are made

k. Technical assistance on implementing the Final ADA Transition Plan

. Self-Evaluation implementation support and training

m. Other ADA technical assistance/consultation via telephone and conference calls.”

4, Add to Exhibit C of the Agreement the following Fee Schedule and Hourly Billing Rates:
“Task VI, On-Call ADA Access Compliance Consulting NTE: $100,000.00

Hourly Billing Rates for Task VI

Principal $225.00
Project Manager, CASp, ICC $160.00
Sr. Policy Specialist $185.00
Sr. Technical Architect $160.00
Sr. Access Consuitant, ICC $125.00
Architectural Drafter $110.00
Technical Staff $110.00
Clerical Staff $75.00

Reimbursable Expenses (if applicable)
» Travel expenses shall only be paid if directly related to the on-call services and
if they comply with the most recent Stanislaus County Travel Policy,
» Expenses for reproductions, postage and delivery of documents that directly
relate to the on-call services will only be reimbursed at cost, with no mark up.”

SECTION 2. AUTHORITY

Each Party represents to the other Party that this Amendment One has been executed in
compliance with the requirements of Article 18 of the Agreement.

SECT!ON 3. GENERAL PROVISIONS

Capitalized terms used but not defined in this Amendment shall have the meanings assigned to
them in the Agreement. In the event of a conflict between any provision of the Agreement and a provision
of this Amendment, the provision of this Amendment shall control. Except as otherwise amended by this
Amendment, all of the terms and conditions of the Agreement shall remain in full force and effect. This
Amendment may be execufed in counterparts, each of which shall be deemed to be an original, and all of
such counterparts shall together constitute one executed original instrument.
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INWITNESS WHEREOQOF, the Parties have executed this Amendment One, as of the Amendment
Effective Date.

“Owner” COUNTY OF STANISLAUS

By:
Patricia Hill Thomas
Chief Operations Officer

“Consultant” SALLY SWANSON ARCHITECTS, INC.

By - '
%S_alry Swanson

b3

CEO

Approved as to Form:

By:

Thomas E. Boze
County Counsel
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IN WITNESS WHEREQF, the Parties have executed this Amendment One, as of the Amendment
Effective Date.

“Owner” COUNTY OF STANISLAUS
By:
Patricia Hill Thomas
Chief Operations Officer
“Consultant” SALLY SWANSON ARCHITECTS, INC.

By .
Sally Swanson
CEO

Approved as to Form:

-8

s WA ZE, £~
mas E. Boze
County Counsel
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Approval of an Agreement with Sally Swanson
Architects to Provide a Countywide Self-
Evaluation and Transition Plan Pursuant to
the Americans with Disabilities Act, and
Section 504 of the Rehabilitation Act of 1973;
Approval to Establish a Project Budget; and
Related Matters

Stanislaus County Board of Supervisors
Agenda Item B-7, March 1, 2016



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Patricia Hill Thomas
Chief Operations Officer / Project Manager

Stanislaus County
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Americans with Disabilities Act Self-Evaluation and Transition Plan

Christine Ferraro Tallman
ADA Coordinator

Stanislaus County



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Study Objectives and Scope

= Objective: Compliance with Title Il — Americans
with Disabilities Act

= Self-Evaluation of Programs, Services and Activities
(PSAS)

* Transition Plan for physical barriers identified in
the Self-Evaluation process.



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Scope of the Evaluation and Plan

= 28 County Departments

" 4,152 Employees

= 279 Developed Properties
= 179 Buildings at 119 Sites
= 2.5 million square feet

= 26 Parks sites

= 1,500 miles of Roadways



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Objective

Create Self-Evaluation and Transition Plan per ADA Title
Il Requirements:

Evaluate all programs, services and activities offered to
the public provided by Stanislaus County Departments;

Evaluate County Facilities;
Determine Deficiencies;
Create a Transition Plan.



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Background

Request for Proposals (RFP) for the ADA Self Evaluation
and Transition Plan issued on November 30, 2015

 Held a Pre-Proposal Conference on December 15,
2015;

* Five Proposals were received, reviewed and scored;

e Sally Swanson Architects, Inc., San Francisco,
California recommended proposal.
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Americans with Disabilities Act Self-Evaluation and Transition Plan

Project Phases

Project Management, Meetings and Training
Self-Evaluation Phase
Transition Plan

Option A-Integrate Findings in the County’s
Geographic Information System (GIS)

Option B-Include Security Best Practices for ADA
Transition Plans
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Americans with Disabilities Act Self-Evaluation and Transition Plan

Sally Swanson aia
Principal

Sally Swanson Architects, Inc.
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Americans with Disabilities Act Self-Evaluation and Transition Plan

Next Steps



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Recommended Project Budget:

Professional Services S674,500
Staff Support $52,500
Administration & Contingency S$72,700
Total $799,700
Funded By:

County Facilities $606,180
Public Works S175,455
Transit S18,065

Total Budget $799,700



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Recommendations:

1. Approve the award of an agreement to Sally
Swanson Architects of San Francisco, CA to perform
a Countywide Self-Evaluation and Transition Plan in
compliance with the Americans with Disabilities Act.



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Recommendations:

2. Authorize the Chief Operations Officer to finalize
and execute the agreement with Sally Swanson
Architects of San Francisco, CA to perform a
Countywide Self-Evaluation and Transition Plan in
compliance with the Americans with Disabilities Act.



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Recommendations:

3. Establish a Project Budget of $799,700, funded from
S606,180 from existing appropriations within the
Chief Executive Office County Facilities budget and
an increase in appropriations of $193,520 funded
from transfers from the Public Works Road and
Bridge budget and the Public Works Local Transit
System budget.



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Recommendations:

4. Direct the Auditor-Controller to establish project
appropriations in the amount of $799,700, and to
increase other operating transfers out in the amount
$175,455 in the Public Works Road and Bridge budget
and increase other operating transfers out in the
amount of $18,065 the Public Works Local Transit
System budget as detailed in the Budget Journal Form.



Agreement with Sally Swanson Architects to Provide a Countywide

Americans with Disabilities Act Self-Evaluation and Transition Plan

Recommendations:

5. Authorize the Project Manager to take any

additional and necessary actions with the project

budget to complete the Self-Evaluation and
Transition Plan.
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Americans with Disabilities Act Self-Evaluation and Transition Plan

Questions?





