
HE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: Treasurer-Tax Collector BOARDAGENDA# __ *~B~-=8 ____________ _ 

Urgent 0 Routine [!] l 
CEO Concurs with Recommendation YES NO D 

(lnf mation Attached) 

AGENDA DATE July 1 • 2014 

4/5 Vote Required YES D NO I!] 

SUBJECT: 

Approval to Authorize the Treasurer-Tax Collector to Enter into an Agreement with FIS Government 
Payment Systems for the Implementation of an Electronic Payment System in the Revenue Recovery 
Division 

STAFF RECOMMENDATIONS: 

1. Approve the agreement with FIS Government Payment Systems for the implementation of an electronic 
payment system in the Revenue Recovery Division. 

2. Authorize the Treasurer-Tax Collector to sign the Agreement with FIS Government Payment Systems. 

FISCAL IMPACT: 

Costs associated with implementing an electronic payment solution are being absorbed within 
departmental existing budgeted appropriations. Revenue Recovery processes over 19,000 credit card 
transactions annually resulting in $2.2 million in revenue and absorbs approximately $56,000 in merchant 
fees. 

BOARD ACTION AS FOLLOWS: 
No. 2014-347 

On motion of Supervisor __ GbLe_s_a ______________________ . , Seconded by Supervisor _WLtb[Q\U __________________ _ 
and approved by the following vote, 
Ayes: Supervisors:_OJ~[ieD .. kh.ies" .. WLtb[QW .. MQIJteAh ... _qJ1.Q. kh.qi[IJ1_p_n_D_e_M_ar1iDl ____________________ --------------

Noes: Supervisors: _____________ ]fQQ~-----------------------------------------------------------------------
Excused or Absent: Supervisors:_ Nq_ll~ ___________________________________________________________________ _ 
Abstaining: Supervisor_; _________ _t~Q[l§l ___________________________________________________________________ _ 

1) X Approved as recommended 

2) Denied 

3) Approved as amended 

4) Other: 
MOTION: 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 
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DISCUSSION: 

One of the goals of the Efficient Delivery of Public Services is to increase e-government 
(electronic) services and transactions. As a part of this goal, on November 21, 2006, 
the Board of Supervisors approved a Customer E-Payment Policy. The Customer E­
Payment Policy provided a strong foundation and structure for the implementation of 
departmental online and interactive voice response (IVR) payments (E-Payments). On 
September 23, 2008 the Board approved the E-Payment Master Agreement with 
Link2Gov/Metavante, now known as FIS Government Payment Systems. 

Currently Revenue Recovery staff members take phone calls for credit card payments, 
manually create and print a credit card payment slip, notate the account of the payment, 
manually run the credit card slip with a bank credit card terminal, then manually post the 
credit card payment to the account in the Cubs database. Many of the transactions 
could be handled without staff time by implementing an E-Payment system. 

FIS (previously Link2Gov) is a proven system selected through the County Request for 
Qualification process issued in 2008. The result of this Request for Qualification was an 
E-Payment Master Agreement with Link2Gov/Metavante, now known as FIS 
Government Payment Systems. The Department of Animal Services, Stanislaus County 
Library, Environmental Resources and Parks & Recreation have successfully 
implemented FIS and are currently using the system for electronic payments. The 
minimal implementation cost and the E-Payment transaction fees will be absorbed by 
the Department. During the time period of May 2013 - April 2014, Revenue Recovery 
processed a total of 19,409 credit card transactions totaling $2.24 million in revenue. 

Implementation of the FIS electronic payment process will increase customer service 
and alleviate the time consuming payment process that exists to date. 

POLICY ISSUES: 

Approval of this agenda item will support the Board's priority of Efficient Delivery of 
Public Services and is consistent with the Customer E-Payment Policy. 

STAFFING IMPACT: 

Implementation of FIS will reduce the time staff spends on the telephone manually 
processing credit card payments. 

CONTACT PERSON: 

Gordon B. Ford, Treasurer-Tax Collector. Telephone: (209) 525-4463. 






















