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Approval to Increase Appropriations and Estimated Revenue in the Chief Executive Office Risk 
Management- General Liability Self-Insurance Budget 

STAFF RECOMMENDATIONS: 

Increase appropriations and estimated revenue by $1,600,000 in the Chief Executive Office Risk 
Management- General Liability Self-Insurance Budget. 

FISCAL IMPACT: 

The Chief Executive Office - Risk Management Division is requesting an increase in appropriations and 
revenue of $1.6 million in order to fund defense and settlement costs related to several cases that are 
being litigated. The appropriations will be funded by operating transfers from County departments. The 
General Liability Self-Insurance Budget does not have sufficient appropriations to fully fund these costs at 
this time. In addition, the General Liability Self-Insurance fund is currently in a deficit retained earnings 
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FISCAL IMPACT: (Continued) 

position of approximately $2 million. A five-year payback plan is currently in place to 
eliminate this deficit. The recommended increase in appropriations and subsequent 
funding will allow for the payment of the costs, but will not affect the fund's retained 
earnings. 

DISCUSSION: 

The CEO - Risk Management General Liability Self-Insurance budget was approved at 
the beginning of the fiscal year with $4 million in appropriations, and was anticipated to 
fund a base level of expenditures, including the defense and settlement of most cases 
during the year. As of the end of November 2013, 91% of the budget had either been 
spent or set aside to fund the future cost of various general liability claims pending 
against the County. An analysis of the budget and future costs has resulted in the 
conclusion that insufficient appropriations exist to fully fund defense and settlement 
costs anticipated to be paid by February 2014. The next opportunity to adjust the 
budget through a County financial report is in March 2014. Because of the timeliness of 
several issues, it is not possible to wait until March to adjust the budget. 

POLICY ISSUE: 

All increases in appropriations require a fourth-fifths approval by the Board of 
Supervisors. The Board may also consider whether the recommendation is consistent 
with the Board of Supervisor's priority of Efficient Delivery of Public Service. 

STAFFING IIMPACT: 

The General Liability Self-Insurance Budget is managed by staff in the Chief Executive 
Office- Risk Management Division. All General Liability cases are handled by staff in 
the Risk Management Division along with staff from County Counsel. 

CONTACT PERSON: 

Jody Hayes, Deputy Executive Officer. Telephone: (209) 525-5714. 
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Explanation: Increase appropriations and estimated revenue in the General Liability Self-Insurance budget per agenda item on 12-17-13. 
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