
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
ACTION AGENDA SUMMARY

DEPT: CEO - Office of Emergency Services G/lhJ:'H ~tJ,~ BOARD AGENDA # __*B_-_l _

Urgent D Routine [!] ~ AGENDA DATE January 15, 2013

CEO Concurs with Recommendation YES d}, NO D 4/5 Vote Required YES lil NO D
(InfcSJnlation Attached)

SUBJECT:

Approval to Accept the Fiscal Year 2012 Homeland Security Grant for the Enhancement of Local
Capabilities to Prevent, Protect Against, Respond to, and Recover from Acts of Terrorism and Other
Catastrophic Events and Establish the Budget

STAFF RECOMMENDATIONS:

1. Accept the Fiscal Year 2012 grant from the California Emergency Management Agency to enhance
local Homeland Security efforts.

2. Direct the Auditor-Controller to establish a new Special Revenue Fund Budget Unit in the amount of
$443,394 and establish appropriations consistent with the Budget Journal, rolling over funds at
fiscal year end.

FISCAL IMPACT:

The federally funded State Homeland Security Grant Program totals $443,394. It will provide funding for
equipment, planning and administration to enhance the ability of local jurisdictions to prevent, deter,
respond to and recover from threats and incidents of terrorism. This grant is federally funded and does
not require a General Fund match contribution.

BOARD ACTION AS FOLLOWS:
No. 2013-23

On motion ofSupervisor ~t..h!9!"' . ,Seconded by Supervisor _Q'f3sLe_n , " __ ,,_,,,
and approved by the following vote,
Ayes: Supervisors:_OJ~[ieD~W[jb[Qw~MQQtejth..J~eJ''i1~rtiQUaQQJ~bQiILT1ClI1 C.h.ie~~ , , , , __ , ', _', _", _.
Noes: Supervisors: t·to_n_~ , " __ ', _., _. , " _. _.
Excused or Absent: Supervisors: None
Abstaining: Supervisor.,; ~}.j9D~~ ~~~~~ _-~~ _-~_-~_- _-~_-_- _-~.:_-_-~_- _- _- _- _-~ _- _-_- ,-_-_-,- _- _- _-,- _-_'_-,-~ _-,-,'_' _',-:_' ,-,._' _' ..,',.,':_.':
1} X Approved as recommended
2) Denied
3) Approved as amended
4) Other:
MOTION:

ATTEST:
~~

CHRISTINE FERRARO TALLMAN, Clerk File No.
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DISCUSSION:

This item is submitted to the Board of Supervisors to accept additional Homeland Security
Grant funding for Stanislaus County. The Board of Supervisors authorized staff to apply
for the Fiscal Year 2012 Homeland Security Grant Program on July 24,2012.

The Fiscal Year 2012 (FY12) State Homeland Security Grant is the eleventh in a series of
grants from the federal Department of Homeland Security and administered by the State of
California. The Stanislaus Operational Area (Stanislaus County) has successfully applied
for funds since Fiscal Year 2003, receiving a total of $11,153,871. The Board has
approved the County's application and acceptance of the previous Homeland Security
Grants.

Consistent with the previous grants, only the local Operational Area, which is coordinated
by the Stanislaus County Chief Executive Officer I Modesto Regional Fire Authority (Office
of Emergency Services Division), is eligible to apply for the Fiscal Year 2012 (FY12) grant.
Pursuant to the grant guidelines, the funding allocation for the State Homeland Security
Grant Program (SHSGP) is determined by the Anti-Terrorism Approval Body known as the
Approval Authority. The Approval Authority for Stanislaus County consists of the
Stanislaus County Public Health Officer, City of Turlock Fire Chief, Modesto Regional Fire
Authority Fire Chief, Stanislaus County Sheriff and the City of Modesto Police Chief.

For FY12, the Stanislaus Operational Area is eligible for $443,394 in SHSGP funding. The
funding available for Fiscal Year 2012 is significantly reduced from previous years. The
federal government reduced funding for the State Homeland Security Grant Program by
54% and did not include any funding for the Metropolitan Medical Response System
(MMRS) grant. The MMRS was targeted to enhance a jurisdictions response to a mass
casualty incident. Due to reduced funding and in anticipation of further reductions, the
Federal and State guidance encouraged grant recipients to focus on completing projects or
sustaining capabilities. The federal government discouraged the inception of new projects
with this funding.

The grant application requires local projects be consistent with the California Emergency
Management Agency 2012 Investment Justifications and Goals and Objectives. Attached
is the grant application submitted to and approved by the California Emergency
Management Agency.

Funding from previous Homeland Security Grants focused on Improvised Explosive Device
(lED) mitigation. To continue to sustain this capability, the Approval Authority allocated
$350,000 for a total containment vessel for the Stanislaus County Sheriff's Bomb Team.
The Bomb team currently has a top vent trailer built in the mid 1980's. This vessel was the
best available at that time. It does not actually contain the explosive wave or shrapnel, but
directs it upwards, limiting exposure to the surroundings. It is primarily designed for
transport or as a last resort when handling explosive devices. The equipment goes out on
every bomb threat response, but is not always utilized due to its method of detonation.
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The new total containment vessel will allow up to ten pounds of high explosive to be
detonated within the vessel while completely containing the explosive wave and shrapnel.
It is also capable of containing chemical or biological hazards from the devices and allows
for neutralizing agents to be added into the vessel without exposure, providing a much
safer operating environment for the bomb technicians and the public. The old device will
be kept as a back-up to allow for additional response equipment if needed.

The remaining funds of $20,000 for equipment were allocated to maintain Hazardous
Materials response equipment purchased with funding from previous grants. There is
maintenance and recalibration costs associated with ensuring the equipment is
operational.

In order to sustain the current capabilities that were previously funded by the MMRS grant,
the Approval Authority allocated $51,224 in planning funds to enhance medical and public
health preparedness. Grant guidance allows five percent of grant funding ($22,170) to be
used for administration of the Homeland Security Grants.

POLICY ISSUES:

Acceptance of this grant supports the Board's priorities of A Safe Community, A Healthy
Community and Effective Partnerships by ensuring local and regional disaster
preparedness.

STAFFING IMPACT:

One extra help employee assigned to OES is funded with administration funds from the
grant.

Funding received from this grant supports 57.5% of the Emergency Preparedness
Program Manager at the Health Services Agency; appropriations for this position have
been included in the Health Services Agency-Public Health budget for Fiscal Year 2012­
2013, requiring no budgetary or staffing change.

CONTACT PERSON:

Gary Hinshaw, Assistant Director of Emergency Services, 552-3600
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CalEMA # FIPS# _

(Cal EMA Use Only)

Vendor Suffix # _ CFDA # _ Grant #

CALIFORNIA EMERGENCY MANAGEMENT AGENCY

GRANT AWARD FACE SHEET (Cal EMA 2-101)

The California EmergencyManagementAgency,hereafter designatedCal EMA, hereby makesa Grant Award of funds to the following:

1. Grant Recipient: StanislausCounty 1a. DUNS#:

in the amount and for the purpose and duration set forth in this Grant Award.

2. Implementing Agency: IStanislausCounty 23.DUNS#: -3. Implementing Agency Address: 4. Location of Project:

Street:
13705 OakdaleRoad

ICitv:
Modesto

Zip Code + 4:
95357-0723 StanislausCounty

5. Disaster/Program Title: IOffice of EmergencyServices 6. Performance Period: tol

Grant Year Fund Source A. State B. Federal D. Cash Match
E. In-Kind

F. Total Match
G. Total Project

C. Total
Match Cost

2012 7. HSGP-SHSP $443,394 $0 $443,394

8. $0 $0

9. $0 $0

10. $0 $0

11. $0 $0

12G. Totlil Project Cost:

12. TOTALS $0 $443,394 $443,394 $0 $0 $0 $443,394

13. This Grant Award consists of this title page, the application for the grant, which is attached and made a part hereof, and the Assurances/Certifications which are being submitted. I
hereby certify 1 am vested with the authority to enter into this Grant Award Agreement, and have the approval of the City/County Financial Officer, City Manager, County Administrator,
Governing Board Chair, or Approving Body. The Grant Recipient certifies that all funds received pursuant to this agreement will be spent exclusively on the purposes specified in the
Grant Award. The Grant Recipient signifies acceptance of this Grant Award and agrees to administer the grant project in accordance with the Grant Award as well as all applicable state
an" - <eral laws, audit requirements, federal program guidelines, and Cal EMA policy and program guidelines. The Grant Recipient further agrees that the allocation of funds may be
IX ,nt on the enactment of the State Budget.
~

14. Official Authorized to Sign for Applicant/Grant Recipient: 15. Federal Employer 10 Number:

Name: Gary Hinshaw 1itle: AssistantDirector of Emergency Services / Fire Chief

Teiephone: 209-552-3600 I FAX:1209-552-2512 Email: ghinshaw@stanoes.com

a"" cadet (area cooe

PaymentMailingAddress: 3705~kdale Road .~ " City Modesto Zip Code+ 4: 195357-0723

Signature: X-. INLJ Date: b'B ·di-l~..... r-r

(FOR calEMA USE ONLY)

I hereby certify upon my personal knowledge that budgeted funds are availablefor the periodand purposesof this expenditure stated above.

CalEMAFiscalOfficer Date CalEMA Secretary(or designee) Date

Grant Award FaceSheet - cal EMA2-101
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li.lierations7iJtiilSdocumelll may resultin delayerTiipplicationapproval, modification requests, or,ii/iT/bursement requests. ----- ---------- ------·-·-----·---------1----------·---
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Stanislaus County

IAuthorized soov of 5- 5ionature and contact Informal on

Position ISi9lflt~re I r '\)/ "y PrintedName Title Phone Email

County PublicHealth Officer 1Ar--'AJ.\4. rJVV (~ John Walker PubliC Health Officer jwalker@schsa.org

County Fire Chief {J, :1 GaryHinshaw Fire Chief ghinshaw@stanoes.com

MunicipalFire Chief :lJ~ 1.0. Tim Lohman Fire Chief 6 tlohman@turlock.ca.us

( -County Sheriff ~ "- AdamChristianson Sheriff chradam@stanislaussheriff.com

Chief of Police -- ~"S~' GeneBalentine PoliceChief balentineg@modestopd.com

Additional Position (Optional)

Additional Position (Optional)

Additional Authorize Agent contact In ormation I
IAut onzeo Acen SName Title MailinoAddress ltv State IZip IPhone IEmail

GaryHinshaw Assistant Director of Emergency Services 370SOakdale Road Modesto CA 95357 2.09-552.-3600 ghinshaw@stanoes.com

MonicaNino Director of Emergency Services 1010 10th Street Modesto CA 95354 2.09-52.5-6333 ninom@stancounty.com

DeborahThrasher Program Manager 3705 Oakdale Road Modesto CA 95357 209-552-3857 dthrasher@stanoes.com

ontact SName Title MailinaAddress i!V State IZip Phone Email

DeborahThrasher Program Manager 3705 OakdaleRoad Modesto CA 95357 2.09-552.-3857 dthrasher@stanoes.com

FMFW v1.12. - 2.012.



CAUFORNIA EMERGENCY MANAGEMENT AGENCY

PROJECf DESCRIPTIONS
Alterations III this document may result in delayed applJcatJon approval, modJ!icatJon requests, or reJmtJursement requests.
Subgranrees may be askedIII reviseand/or ~bmitany alteredFiniJnciiJIManagement FormsW~

Stanislaus County

CFDA #

.C

Project
State I nvestment Justificat ion

Project Description Need Project Milestone & Justifications
Goals and Objectives

Enhance CBRNE Response capabilities This project is for the purpose of At the 6 month mark, this project will be
purchasing a Total Containment Vessel 0% complete and $0 funds will be
(TCV) for use by the Stanislaus County expended.
Sheriffs Bomb team. The Sheriffs Bomb At the 12 month mark, th is project will be

Investment 5 Team provides explosive device/suspic ious 100% complete and $350,000 funds will be
Project A GoalS device response to all agencies within expended.

Objective 5.1 Stanislaus County and assists surrounding At the 18 month mark, this project will be
count ies when needed. The TCV will _ % complete and $_ funds will be
enhance CBRNE response and mitigation expended .
capabilities within the Operational Area.

Maintain CBRNE Response Capabilities Continue to maintain HazMat and other first At the 6 month mark, this project will be
responder equipment purchased with grant 25% complete and $5,000 funds will be

Investment 5
funding at operational level. expended.

At the 12 month mark, this project will be
Project B GoalS 75% complete and $15,000 funds will be

Objective 5.1 expended .
At the 18 month mark, this project will be
100% complete and $20,000 funds will be

Enhance Medical and Public Health Enhance Medical and Public Health At the 6-month mark, this project will be
Preparedness Preparedness and Disaster Response 25% complete and $12,806 funds will be

Investment 6
capabi lities expended .

At the 12-month mark, this project will be
Project C Goal 6 50% complete and $25,612 funds will be

Objective 6.1 expended.
At the 18-month mark, this project will be
100% complete and $51,224 funds will be

Administer Homeland Security Grant Administer the FY12 Homeland security At the 6-month mark, this project will be
Grant for Stanislaus County 25% complete and $5,543 funds will be

Investment 5
expended.
At the 12-month mark, th is project will be

Project D GoalS 50% complete and $11,085 funds will be
Objective 5.1 expended.

At the 18-month mark, this project will be
100% complete and $22,170 funds will be

FMFW v1.12 - 2012
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Alterations to this document may tr!SI1/t in delayed application approva~ modification requests, or reimbursement requests.
Sa rantees ma be asked to revise a or re-soon« an altered Financial !'fa t Forms WOfttark.

Warning! Decimal usage is not allowed. Attempts to usedecimals will prompt errormessage.

Stanislaus County

PROJECT LEDGER

CFDA #

LEDGER
TYPE:

Today's Date:

Initial Application

August 9, 2012

Item Funding Solution Area Total
Amount

Amount This Remaining Percentage
Project Project Name Discipline Solution Area Approved Match Amount Total Approved

Number Source Sub-Cateqorv Obligated
Previous

Request Balance Complete

44 3,3 94 - - - - 443,394

ExplosiveDevice

1 A Enhance CBRNE Response Capabilities HSGP·SHSP LE Equipment
Mitigation and

350,000 350,000
Remediation
Equipment

2 B Maintain CBRNEResponsecapabilit ies HSGP·SHSP FS Equipment OtherAuthorized
20,000 20,000

Equipment

Develop and

3 C
Enhance Medicaland Public Health

HSGP·SHSP PH Planning
Enhance Plans,

51,224 51,224Preparedness Protocols and
Svstems

4 D Administer Homeland security Grant HSGp·SHSP EMG M&A GrantAdmin 22170 22,170
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38 n . ")n , ")



Alterations to thisdocument mayresultindelayedappliciltJon dpproval, modirlCdtJon requests, or reimbursement requests.
Subgnmteesmay be askedto reonse and/or re-submit any altered Rnandal ManagementFonnsW",*OO:lk.

Stanislaus County

CALIFORNIA EMERGENCY MANAGEMENT AGENCY

PLANNING

Initial Application

August 10, 2012

Funding Solution Area Expenditure
Part of a

SoleSource Estimated
Amount

Amo unt This Cash Request Total Remaining
Project Planning Activity Discipline Final Product Procurement Approved

Source Sub-Category Category
over lOOk

Involved Cost
Prevk>us

Request # Approved Balance

51 ,224 - - - 51 ,224

Policesand Procedures for Medical Reserve
Develop and Corps;Development of the Medical health

C Medical and Public Health Planning HSGP-SHSP PH
Enhance Plans,

Staff Salaries
Operational Area Coordinator (MHDAC)

No No 51,224 51,224
Protocols and program; Develop sustainmentplan for

Systems maintainingcurrent medical and public health
capabilities with reduced federal funding.

FMFWv1.12- 2012
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Stanislaus County

CAUFORNIA EMERGENCY MANAGEMENT AGENCY

EQUIPMENT

Initial Application

August 10, 2012

Equipment Description & SAFECOM Funding Solution Area Invoice IDTag Condition & Deployed Acquired
Part of a Sol. Estimated Amount

AmountThis CashRequest Total Remaining
Project (Q.>anbly)

AEl# AElTItle consult sccrce Discipline
Sub -Calego<y Number

V""",,,
Number Disposition tocatoe Date

Procurement Source HoldTrigger Approval Date
Cost

Approved
Request # Approved Balance

ov..-lOOk Involved Previous

310,000 370,000

"""""'"Total Contairvnent: Device for FBI Vesse, D<v<ce

• CetJfiedBombreen 02EX{)I)-TC"N
Conta<nment

No HSGP-SHSP LE Mlbgabon and Ves No 350,000 350,000
Reme:iabon
~

21GN-OO- ""'"B Maintenance Maintenance No HSGP·$HSP FS "'''''''"d No No 20.000 20,000
MAlN

_........

FMFWvl. 12 . 2012
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M&A
Alterations to this documentmay result in delayedapplicationapproval, modificationrequests, or reimbursementrequests.
Subgranteesmay be askedto reviseand/or re-submit any altered FinandalManagement Forms Workbook.

Stanislaus County

CFDA #

LEDGER
TYPE :

Today's Date:

Initial Application

August 10, 2012

Funding SolutionArea Expenditure Estimated
Amount

Amount This cash Request Total Remaining
Project Activity Discipline Detail Approved

Source Sub-category category Cost
Previous

Request # Approved Balance

22,170 . . . 22,170

D
Management and Administration of HSGP-SHSP EMG GrantAdmin StaffSalaries Staffing 22,170 22,170

the FY12 arant

rlVlrvv vlol L - LUlL



AJteratkJns to this document mdy IeSlJIt in delilyed appliation approval, modification requests, or reimbursement requests.
Subgranrees mdy be asked to~ and/or Tf!-5Ubmit any altered RfliInciili Management FormsW~.

StanislausCounty

CALIFORNIA EMERGENCY MANAGEMENT AGENCY

CONSULTANT / CONTRACTOR

CFDA #

ILEDGER
TYPE:

Billable Hour Breakdown

Consulting Firm & SolutionArea Sub- Expenditure Periodof Fee for Ora l ""lary '" Cash Request
Total Cost

Project Project & Descriptionof services Deliverable SolutionArea Benefitscharged Hourly/Billing Total Project Charged toConsultant Name Category Category Expenditure Deliverable #
for this Reporting Rate Hours Grant

PPrinc1

- - - - - -

FMFW v1.12- 2012
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PERSONNEL
AlterationS to this document may ff!SU1t in delayed application approval, moditia1tion requests, or reimbursement requests.
Subgranfees may be asked to revise and/or re-submit any altered financial Management Forms WOf"kOOok.

Stanislaus County

CFDA #

LEDGER TYPE:

Today's Date:

Initial Application

August 10, 2012

IOtal :>alary lSI.

Project Employee Name Project/Deliverable
Funding

Discipline Solution Area
Solution Area Dates of Benefits charged Total Project cash Request Total Cost Chargedto

Source Sub-Category Payroll Period for this Reporting Hours # Grant
P"rintl

73,394 - - -
All projectsare outlinedon planning

worl<sheet. It is unknown at this time which Develop and
personnel will workon the specific projects

C TBD that include the MRC and MHOAC policies HSGP-SHSP PH Planning
Enhance Plans,

51,224Protocals &
and procedures aswell asa sustainment Systems

planfor medical and publichealth
. ..

D Rosendo Verduzco and/or Management and Administration of the FY12 HSGP-SHSP EMG M&A Grant Admin 22,170
TBD Homeland security Grant

FMFWvl.ll - l Ull


