THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

ACTION AGENDA SUMMARY
DEPT: Sheriffs Department ’76.3;[ BOARD AGENDA # *B-11
Urgent ] Routine [] \6)( AGENDA DATE _October 11, 2011
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(Inforrhation Attached)

SUBJECT:

Approval to Accept the 2011 California Multi-jurisdictional Methamphetamine Enforcement Team Program
Funding from the State of California and Associated Staffing Changes

STAFF RECOMMENDATIONS:

1. Authorize the Sheriff to accept the 2011 California Multi-jurisdictional Methamphetamine Enforcement
Team (Cal-MMET) Program funding from the State of California.

2. Direct the Auditor-Controller to increase the Fiscal Year 2011-2012 appropriations and estimated
revenue by $702,663 as detailed in the attached Budget Journal.

3. Amend the Salary and Position Allocation Resolution to reflect the recommended changes as outlined
in the Staffing Impacts section, to be effective the start of the first pay period after Board approval.

FISCAL IMPACT:

On June 30, 2011, Governor Jerry Brown signed Assembly Bill 118 (AB 118) which required each county
treasurer, city and county treasurer, or other appropriate official to create a County Local Revenue Fund
2011 for the county or city and county, and to create the Local Law Enforcement Services Account.
Chapter 6.3 Section 30027(b)(1) requires the funds in the Local Law Enforcement Services Account
(LESA) that previously were allocated to the California Emergency Management Agency (Cal-EMA) to be
allocated directly to the Sheriffs Department. AB 118, which outlines the financial structure for allocating
(continued on page 2)
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Approval to Accept the 2011 California Multi-jurisdictional Methamphetamine Enforcement
Team Program Funding from the State of California and Associated Staffing Changes

FISCAL IMPACT (continued from page 1):

funds to a variety of accounts to support 2011 Public Safety Realignment, established the
Local Revenue Fund 2011 for purposes of receiving revenue and continuously appropriating
funds from that account to counties.

As part of the State realignment in Fiscal Year 2011-2012, it was determined that some
programs previously supported by the Local Safety and Protection Account (LSPA) fund were
to be funded through the Local Law Enforcement Services Account (LESA) fund. The LESA
fund is derived from a combination of the Vehicle License Fees (VLF) paid on automobile
registrations and a Special Fund Sales Tax, and is therefore contingent upon generated
revenue. The California State Controller's Office will issue checks directly to the County on a
quarterly basis not to exceed the local program allocation of $702,663 annually. The State’s
distribution of these funds will be based on the amount of revenue coliected and the
percentage allocated to the Sheriff's Department Cal-MMET program. It is anticipated that the
first deposit will be received from the State Controller’'s Office in October 2011.

The allocation provides $702,663 in State funding to Stanislaus County. The Sheriff's
Department 2011-2012 Final Budget did not include appropriations or revenue for Cal-MMET.
The attached budget journal includes an increase in total appropriations and revenue to fund
a Sergeant, two Deputy Sheriff positions, a Criminal Investigator assigned to the District
Attorney’s Office, and a Modesto Police Officer. There is no additional cost to the General
Fund as a result of the acceptance of this funding. The resulting increase of $702,663 in
appropriations and revenue represents twelve months of funding to cover the increased cost
this fiscal year.

DISCUSSION:

On September 18, 2001 the Board of Supervisors first accepted the California Multi-
jurisdictional Methamphetamine Enforcement Team (Cal-MMET) funding in the amount of
$3,312,403. It was the first year funding of a three-year commitment by the Governor's Office
of Criminal Justice Planning to combat drug trafficking and manufacturing in the California
Central Valley. This program was transferred to the Office of Emergency Services (OES) and
then to the California Emergency Management Agency (Cal-EMA).

Over the past two years, the Board of Supervisors has approved several actions eliminating
the Sheriff's Department staffing associated with the Cal-MMET Program due to the sunset of
the Vehicle License Fees. Because of the uncertainty of the continuation of this funding, the
Sheriff did not submit a budget for the Cal-MMET program in Fiscal Year 2011-2012. On
September 19, 2011 the Sheriff's Department received notification from Cal-EMA that an
allocation in the amount of $702,663 was available from the State for use in Stanislaus
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County for one year beginning July 1, 2011 and ending June 30, 2012. With the receipt of this
funding the Department will be able to return to the 2009 level of staffing based on the current
allocation. The Sheriff's Department will use the awarded amount to fund a full-time
Sergeant, two full-time Deputy Sheriffs, one Modesto Police Department Officer and one
District Attorney’s Criminal Investigator. The District Attorney’s Office has indicated an
existing Criminal Investigator will be utilized to perform the required services. The Cal-MMET
team works together as a joint task force in apprehending drug offenders with two other anti-
drug agencies, Stanislaus County Drug Enforcement Agency (SDEA) and Central Valley
California High Intensity Drug Trafficking Area (HIDTA). These three agencies are located in
the same building allowing them to efficiently work together by sharing information, resources
and equipment. The three agencies work as one team in order to combat the production and
distribution of methamphetamines and other narcotics.

The Sheriff's Department recommends the County take advantage of this funding opportunity
and approve the Staff Recommendation to accept the funding.

POLICY ISSUES:

Utilization of this funding will enhance criminal justice processes in our community to combat
the production and distribution of methamphetamines and other narcotics consistent with the
Board of Supervisors’ priorities of A Safe Community and Efficient Delivery of Public
Services.

STAFFING IMPACT:

It is recommended that the Salary and Position Allocation Resolution be amended to restore
three positions; two vacant, unfunded Deputy Sheriff positions and a vacant unfunded
Sergeant position. The Department is also requesting approval to fill these positions. All
position changes are recommended to be effective the first full pay period after Board
approval.

In November and December 2010, the Board of Supervisors approved a reduction-in-force of
51 positions reducing the Sheriff's Department’s total allocated positions from 5§59 to 508.
The Department has subsequently unfunded several positions and added positions due to
other agenda items approved by the Board. On October 11, 2011 the Board of Supervisors
is considering four agenda items containing staffing adjustments submitted by the Sheriff's
Department. If all four items are approved the total allocated positions for the Sheriff's
Department will be 536 effective October 22, 2011. If this item is approved, the three
positions will first be filled from existing re-employment lists providing an opportunity for
individuals previously impacted by reduction-in-force actions to return to full employment
status.

Page 3 of 4



Approval to Accept the 2011 California Multi-jurisdictional Methamphetamine Enforcement
Team Program Funding from the State of California and Associated Staffing Changes

The detail of the staffing requests is included in the table below. If approved, it is requested
the Salary and Position Allocation Report be amended the first pay period after Board of
Supervisor's approval.

Department Positions | Position # Classification

Sheriff 1 10223 Sergeant Restore Unfunded Position

Operations and transfer to Cal-MMET

Sheriff 1 9896 Deputy Sheriff | Restore Unfunded Position
 Operations and transfer to Cal-MMET

Sheriff 1 10228 Deputy Sheriff | Restore Unfunded Position
 Cal-MMET | |

CONTACT INFORMATION:

Adam Christianson, Sheriff-Coroner, (209) 525-7216.
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