
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: CEO-Office of Emergency SrvcsIFire Warden BOARD AGENDA # *B-8 

Urgent Routine ww AGENDA DATE December 1 4 ,  2010 

CEO Concurs with Recommendation YES 415 Vote Required YES NO 
(Information Attached) 

SUBJECT: 

Approval to Accept the Fiscal Year 2010 State Homeland Security Grant for the Enhancement of Local 
Capabilities to Prevent, Protect Against, Respond to and Recover from Acts of Terrorism and Other 
Catastrophic Events and Establish the Budget 

STAFF RECOMMENDATIONS: 

1. Accept the Fiscal Year 2010 grant from the California Emergency Management Agency to enhance 
local Homeland Security efforts. 

2. Authorize the Health Services Agency to administer the Metropolitan Medical Response System 
program objectives. 

3. Direct the Auditor-Controller to establish a new Special Revenue Fund Budget Unit in the amount of 
$1,461,551 and establish appropriations consistent with the Budget Journal, rolling over funds at fiscal 
year end. 

FISCAL IMPACT: 

This federally funded grant combines the State Homeland Security Program ($1,144,132) and 
Metropolitan Medical Response System program ($317,419). It will provide $1,461,551 in total funding for 
equipment, training, exercise, planning and administration to enhance the ability of local jurisdictions to 
prevent, deter, respond to and recover from threats and incidents of terrorism. This grant is federally 
funded and does not require a General Fund match contribution. 

BOARD ACTION AS FOLLOWS: 
NO. 2010-752 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 
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DISCUSSION: 

This item is submitted to the Board of Supervisors to accept additional State Homeland 
Security Grant funding for Stanislaus County. 

The Fiscal Year 2010 State Homeland Security Grant is the ninth in a series of grants 
from the federal Department of Homeland Security and administered by the State of 
California. The Stanislaus Operational Area (Stanislaus County) was eligible for 
$8,892,521 in Homeland Security funding beginning with the Fiscal Year 2003 State 
Homeland Security Grant through the Fiscal Year 2008 grant. The recent Fiscal Year 
2009 Homeland Security Grant provided $1,453,670 in funding. The Board approved 
the County's application and acceptance of the preceding Homeland Security Grants. 

Consistent with the previous grants, only the local Operational Area, which is 
coordinated by the Stanislaus County Office of Emergency Services (OES), is eligible to 
apply for the Fiscal Year 2010 (FYIO) grant. Pursuant to the grant guidelines, the 
funding allocation for the State Homeland Security Program is determined the by Anti- 
Terrorism Approval Body known as the Approval Authority. The Approval Authority for 
Stanislaus County consists of the Stanislaus County Public Health Officer, Stanislaus 
County Fire Warden, City of Modesto Fire Chief, Stanislaus County Sheriff, and the City 
of Modesto Police Chief. The FYI0 grant combines funding from the State Homeland 
Security Program (SHSP) and the Metropolitan Medical Response System (MMRS). 

For FYIO, the Stanislaus Operational Area is eligible for $1,144,132 in SHSP funding. 
The grant application required local projects to be consistent with the State Office of 
Homeland Security Investment Justifications and Goals and Objectives. The attached 
project summary provides an overview of the Stanislaus County grant application and 
provides a project description. Also included is a spreadsheet outlining the equipment 
to be purchased through SHSP. Key projects include funding allocated to strengthen 
regional interoperable communication capabilities in the amount of $241,352. There is 
$239,335 identified to purchase P25 compliant radios for fire and law enforcement 
agencies throughout the County. Project 25 is a joint governmentlindustry standards- 
setting effort to develop technical standards for the next generation of public safety 
radio communications. Training funds of $45,000 are identified to provide National 
Incident Management System training for emergency responders. $64,540 is identified 
to support Stanislaus County's participation in the 201 1 Golden Guardian Exercise 
Program. The exercise is scheduled for May 18, 201 I, focusing on a flood scenario. 

The MMRS program has been administered by Stanislaus County Health Services 
Agency since June 2002. The MMRS program enhances a jurisdiction's response to a 
mass casualty event, using its own resources from incident occurrence until significant 
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external resources arrive. The core requirement of the MMRS program is the 
integration of first responder, medical treatment, public health, and emergency 
management components into an integrated system. The FYI 0 grant will support the 
development of plans specific to public health and care and shelter. The funding will 
also purchase equipment for Public Health and Emergency Medical Services. 

Consistent with the practices of the FY09 Homeland Security Grant Program, MMRS is 
processed as a component of the FYI 0 Homeland Security Grant application 
administered by the Stanislaus Operational Area. Due to the specific nature of MMRS, 
staff recommends the program objectives of the FYI 0 Homeland Security Grant 
continue to be administered by Stanislaus County Health Services Agency. The 
Stanislaus County OES and the Health Services Agency will coordinate the expenditure 
of funds, reporting requirements and requests for reimbursement. 

POLICY ISSUES: 

Acceptance of this grant supports the Board's priorities of A Safe Community, A Healthy 
Community and Effective Partnerships by enhancing the ability of local jurisdictions to 
prevent, deter, respond to and recover from threats and incidents of terrorism. 

STAFFING IMPACT: 

One part time person is employed through the grant to assist with equipment 
purchasing and distribution. The Office of Emergency Services anticipates contracting 
with additional staff to assist with the planning, exercise and training elements. 

CONTACT: 

Gary Hinshaw, 209-552-3600 
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[I. APPllcant Name: Istanislaus County 
2. FIPS I :  1099-00000 I 

I 

3. Date: l lulY 23, 2010 
I 

For State Use only .---- 
Appilcation Approved By: 1 

Homeland Security Grant Program (HSGP) 

4. Grant Number: 

\ n 
8. Authorized ~ o d y  of 5- Signature,and contact ~nfatmat~on / I I 
Pos l t ~on  I,$lgdaturd, \I 1 Pr inted N a m e  1 phone  

5. Program Selection 16. Amount Requested 17- FOR YE 
I 

AR FIPS Number: 

2010 

I I 

County Public Health Offtcer 

County Fire Chief 

Municipal Fire Chlef 

County Sheriff 

Chlef of Police 

Additional Position (Optional) 

Grant Performance Period: 

Oate: 

Additional Position (Optional) I I I I I 
9. Authorized Agent contact information 
Authorized Agent's Name 
Garv Hinshaw 

mtle I Mailing Address / Clty ]State ]zip /Phone 1 Ernail 
Asst. Director of Emergency Sewices 13705 Oakdale Road 1 Modesto ICA 195357 1209-552-3600 Iqhinshaw@stanoescom 

I I I I I I I 

- -- 

10. Statements of Certification I 
Statement of Certification-Approval Authority Body - HSGP only 

Deborah Thrasher 
Contact's Name 
Deborah Thrasher 

( B ~  s ign ing below, I hereby  cer t i f y  t h a t  t h e  Operat ional  Area's appl icat ion represents t h e  Approval  Author i ty 's consensus o n  t h e  Operat ional  Area's Homeland Security I 

Rick Robinson 1 ~ i r ec to r  of Emergency Services 

 rant Program needs f o r  t h e  Homeland Securi ty Grant  Program. 

Modesto 1010 10th Street 

Program Manager 
Ttle 
Program Manager 

S ta temen t  o f  Cert i f icat ion - County  Author ized Agent  - By  signing below, I hereby cer t i f y  I a m  t h e  du l y  appo in ted Author ized Agen t  a n d  have t he  author i ty  t o  app ly  f o r  

th is  G ran t  P ros ram a n d  t h e  Operat ional  Area's appl icat ion represents the needs f o r  th is  Grant  Program. 

CA 

3705 Oakdale Road 
Mailing Address 
3705 Oakdale Road 

Select Appl icat ion Type: Non-Prof i t ,  TA, SA, UASI, OA  -> 0 A 

FMFW v l  10 - 06/10 

95357 

Modesto 
City 

Modesto 

-i<~uth?,nzed Aaent narne/siqnatureldate 1 

209-525-6333 

CA 
State 
CA 

Date 

Friday, July 23, 2010 
Prlnted Name 

Gary Hinshaw 

EL!SE@?~~W% 

w 

Signature 

95357 

Zlp 

95357 

209-552-3857 
Phone 
209-552-3857 

dthrask~@Sanoescom 
Ernail 
d & ~ a ~ h l l o t a m o ~  
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2. FIPS C :  
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8. Authorized Body of 5- Signatwe and,conta$ info)m$,tin ' 1 

5. Proqram Selection 
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(MMRS) 

Pos i t ion  

County Publ~c Health 

County Fire Chlef 

6. Amount Requested 
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2010 Grant  umber: 

County Sheriff 
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Director of Emergency Servlces 

Program Manager 
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Program Manager 

1010 10th Street 

3705 Oakdale Road 
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3705 Oakdale Road 
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Pr~nted Name Signature , I I /  i 

Gary Hinshaw 

Modesto 
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City 
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Date 
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CA 

CA 
State 
CA 
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ZIP 
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209-525-6333 

209-552-3857 
Phone 
209-552-3857 
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Ernall 

dthrashercro.stanoescori! 
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ARNOLD SClIWARZENECiGER

GOVERNOR

MA'lTHEW R. BETTENIIAUSEN

SECRETARY
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CALIFORNIA EMERGENCY MANAGEMENT AGENCY

OFFICE OF GRANTS MANAGEMENT

3650 SCHRIEVER AVENUlO

l'vlATHER. CA 95655

PHONE: (916) 845-8510
FAX: (916}314-5901

October 26,2010

Mr. Gary Hinshaw
Stanislaus County
3705 Oakdale Road
Modesto, CA 95357

STANISLAUS Cry

OCT 2 g ·.':.1: i

OES/FIRE WARDEN

SUBJECT: NOTIFICATION OF SUBGRANTEE APPLlCATION APPROVAL
FY 20 I0 Homeland Security Grant Program (HSGP)
Grant #20 I0-0085, Cal EMA ID# 099-00000
Subgrantee Performance Period: October 26, 2010 to April 30, 2013

Dear Mr. Hinshaw:

The California Emergency Management Agency (Cal EMA) has approved your FY 10 Homeland Security
Grant Program (HSGP) application in the amount of $1,461,551. As of the date of this letter you may
request reimbursement of eligible grant expenditures using the Cal EMA financial management forms
workbook available at www.calema.ca.gov .

During the review process, a Cal EMA representative examined and evaluated your FYI 0 HSGP grant
application. As a result of this review, some ofyour funded projects may have been assigned perfomlance
milestones shorter than the subgrantee performance period, based in part on information provided in your
application and submitted workbook. Performance milestones will be used by Cal EMA to both determine
the appropriate date to disencumber funds awarded under this grant and re-direct them to other needs across
the State and as indicators of performance and grant management capacity in future competitive grant
applications.

Performance Milestones: Amount Completion Date

PROJECT B
PROJECT C

MEDICAL/PUBLIC HEALTH PREP EMS, PH

CITlZEN PREPAREDNESS PNP

$100,000
$200,000

10/31/2011
10/31/2011

Additionally, Aviation/Watercraft requests, Establish/Enhance Emergency Operations Center (EOC)
projects, projects requiring EHP review at FEMA/DHS and sale source procurement requests will require
additional approvals from Cal EMA. For that reason, Projects A and G are not approved at this time,
pending receipt of required supplemental documentation and/or approval from DHS. Subgrantees must
obtain written approval for these activities prior to incurring any costs, in order to be reimbursed for any
related costs under this grant. Subgrantees are required to obtain a performance bond for any equipment
item over $250,000, or any vehicle. aviation, or watercraft (regardless of the cost) financed with homeland
security dollars.
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Following acceptance of this award, you must enter your grant information into the US Office of Grants
and Training, Grant Reporting Tool (GRT), for the December 20 I0 Biannual Strategy Implementation
Report (BSIR) period. The GRT can be accessed online at https://www.reoorlinQ.odp.dhs.gov/. Semi­
annual performance reports must be prepared and submitted to Cal EMA via the GRT for the duration of
the grant period or until all activities are completed and the grant is formally closed. Failure to submit
perfonnance reports could result in grant reduction, termination, or suspension.

This grant is subject to all policies and provisions of the Federal Single Audit Act of 1984 and the Single
Audit Act Amendments of 1996. Any funds received in excess of current needs, approved amounts, or
those found owed as a result of a final review or audit, must be refunded to the State within 30 days upon
receipt of an invoice from Cal EMA.

As in the past, your signature is required on this letter. Please sign and return the original to your
Cal EMA program representative within ten days of receipt, and keep a copy for your files. For further
assistance, please reel free to contact your Cal EMA program representative or the Homeland Security
Grants Section (HSGS) at (916) 845-8510.

Sincerely,

MATTHEW R. BETTENHAUSEN




