
CSAC EXCESS 
INSURANCE AUTHORITY 
A Public Agency 

May 17,2010 

To: Chairs of the Boards of Supervisor 
CSAC Excess lnsurance Authority Member Counties 

Re: 2009 CSAC Excess lnsurance Authority Annual Report 

I am pleased to provide you with your copy of the 2009 CSAC Excess lnsurance 
Authority Annual Report. This report is designed to provide a summary of the EIA's 
programs, services, membership and financial condition. 

If you have any questions or would like additional copies of the report, please contact 
me at jblushi@csac-eia.org or (916) 850-7341. 

Respectfully, 

Jessica Blushi, ARM-P, AIS 
Risk ManagerIPool Administrator 
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. . .  . . .  . . .  . . .  
. . . .  . . . .  . . .  : . a member-directed risk sharing pool of counties and other public entities committed to providing . . . .  . . . . . .  - . .  . . .  . . . .  . . -  . . . . . . . .  .' . :- risk coverage programs and risk management services . , . .  . . . . . . . . .  . . .  . . . . . .  . . . . .  . . 

. . . .  . . . . . . .  . . . . . . . .  . . .  . . . . . . . . .  . . . . .  . . . .  . . .  . . . .  . . ,  . : . recognized as a leader and pioneer in the JPA risk management community . ,: , ; - : .-' .; . '  
. . . . .  . . , . . . 

. . . . . .  - . . . . .  I .  . . . .  
' : i. the first insurance JPA in the State of California to receive the Government Finance Officers 

Associations' Certificate of Excellence in Financial Reporting (FYE 6/30/94 through FYE 6/30/08) 
. ~ . . 

. . . .  . achieved the California Association of Joint . . .  Powers Authority's highest designation, "Accreditation a . . .  , ,  . . ,  . . . . .  . . . .  . - .  . . 
. 

. . .  . . . . . . . . . . . .  . . .  . . .  . . ; . . . . . .  . . .  with Excellence" continuously since 1989 . : ;  : . . . ' . .  . . . . . . .  
. . 

. . . . . .  . . .  . . . .  . . .  . , . -  
. . . . . .  

, . 
. . . . . . . .  . . . . .  . . . .  . . .  . . . , . . . . .  . . .  . . .  . - -  . . .  . . .  : i earned the Association of Governmental Risk Pools recognition in 2007 

rn 
. . . .  

. . 
. . .  . .  . . .  - :... , . . . : - . . . . . .  . . .  . . 

. . .  ,- : 

. . 
W one of an estimated 150 joint powers insurance authorities currently operating in California 

' _ . _  . . 
Most importantly, our Competitive Advantage ,:' .: ,.' .' ..' .- - .: ;' ., -.- .: , - ,  . . , . . . .  . . .  

I . . . .  
. . .  . . .  . . . . . .  . . .  volume discounts . . . .  _ .  . - .  . . ~ 

- .  . . 
. . . . . .  . . , . .  . . . .  . . .  . . .  . . .  . . . . .  blending of self-insurance and insurance ' , . . . . . . .  - . . . .  . . . .  . . 

. . . .  . . . . .  . . . . . . . .  
, . - -  . . .  . . . . . . . .  . . .  . . . .  responsiveness to members' needs : . - , : , - . . .  , . . . .  . . . .  . . 

. . 

. . . . . .  . . .  I S .  . . . . . .  . - . . . .  . . . . . . .  long-term relationships - -  . . . ,  
. . 

. . 
, . . -  

. . .  . . .  
. . .  . , . .  

. . . . .  . . .  . - -  . . .  . . ,  

. . . . .  . . .  Available Coverages : . . . .  , .  . . . . . . . . .  . , . . .  . . . .  . .  - . . . . .  
workers' compensation (primary and excess) .-' .' .' : : : i : .' : .. 

. , '  

general and automobile liability (primary and excess) 
. . . . .  . . 

. 
. . .  . . 

employment practices liability . . . . . .  . . . . .  
. . - .  , . . - -  

. . .  . -  , .  . . .  . . 
. . . . _ _ . .  . . .  . . . . .  errors and omissions . . . . . .  . . . . . .  . . 

, . ,  
. . . , . . . . . .  . . .  . . .  . . -  . . 

. . . . . .  . . . . . .  , .  . . property . . . . .  . . . .  . . . . 
. . . . . .  . . .  . . - .  . . . . . .  . . .  . . . . 

. . . . .  . . medical malpractice . . . . . .  . . . . . . .  . . .  . . . , . . , -  . . .  . - 
. . . . .  . . . . _ _ .  . . . . . . . . .  . . . . .  employee health and benefits . . . . .  

. . . . . . .  . . 

. . .  many other coverages for public entity exposures . I : . : .: , . . . . . . .  . . .  . . . . .  . . . . . .  . (. . - . . . .  . . .  . . .  . . .  Services . . . . . .  . . .  . . . . . .  . . .  . . . . . . . . . . . . .  . . . . . . .  . . ,  . .  - . . .  loss prevention . . . . . . .  . . . . . .  . . .  . . 
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. . 
. . 

. . . . . .  . . .  . . .  . . .  . . .  legislative review and advocacy . . .  . . .  
. . . . 

. . . . . . .  
. . 

. . . .  . . . . . .  . . .  . . . .  . - . . . .  . . .  many cost containment service programs : , -. , .. , . . . . .  . ' . . . , . . .  . .  . . . . 
. . .  . . .  . . . .  . . .  . . . .  . . .  . . . . . . .  . . .  . . . .  . . .  . . _ . _ . . .  . . .  . . .  . . . . . .  

. . 

Resources . . . .  . . . . . .  . . .  . . .  . . 
. . . . . . . . .  . . . . . .  . . .  message board/inquiry forum . , . . . .  . . . . .  . . .  . . . . . . . . . . . .  . . . . .  . . . .  . . 

, . informational website . . .  . . 
. . .  . . . . . . . .  

. . .  exclusive website area for member-specific information :' : . - . . . .  
. . 

. . . .  . . 
m 

. . . . .  . . . . . . . .  . . .  . . .  . . .  . . . . . . . , - -  
. . . . . .  . . . . 
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' : Dear EIA Members and EIA-Staff: : : - : . . 
. , .  

. . . .  
. . 

. . .  . . . . . .  . . 
. . .  . . . .  . . .  

, .  . 
. . .  

. . 
. . . . . . .  

. . - -  
. . .  . . . .  

. . . . , 

. . . .  
. . 

. . . .  
. . 

. . . .  
. . 

. . .  . . .  . . . . . .  
. . . . . . . . ,  . - -  . . . : ; .  :'a . . . . - .  . . . . . 

. .  The business year of the Excess Insurance Authority and my term as your President of the organization ' :. .'a 
are coming to a close. As I reflect over this past year and look to the future, I trust we will maintain 
the unique strengths of our large and dynamic, member-directed risk management and insurance 

a 
authority. These strengths, combined with the corresponding success of the Excess Insurance Authority, • 
are wholly found in member participation with guidance and support from a very competent and a 
dedicated staff. • 

~ - 

Member involvement is a continuing &mmifm&nt by bui membei entities t'oa h i i o n  statement that. . ; .: - - : .assures equitable, competitive, and effective programs and services. This risk sharing pool has now risen 
., . .- to be one of the most prominent and largest of its kind in the nation and the diversity of our member 

. . 
. .' - 'entities and the commitment to self-governance is a source of pride and accomplishment for all of . . .  

. . : us. Member involvement, participation, and engagement in the operation of the Excess Insurance • 
' . Authority, particularly at a time when local and national economic and social pressures are so prominent 

.- : .in our day to day life, become the cornerstone of our continued success. 
a 

Likewise, an additional cornerstone to the continued success of the Excess lnsurance Authority is the 
dedication, responsiveness, and integrity of the staff. I am so proud of the competence and passion of - - 

-, • 
our entire staff. I can tell you that we are in exceptionally good hands. The loyalty of our staff blended 
with the camaraderie and mutual respect that has developed between staff and member entities is 
truly unique. I am very thankful and honored to have been associated with them over this past year 

a 
. . .  . . ,  - . . . . . . .  . . 

. . . . .  as your President. . ,. ,: ,: . ' . . . . .  . .  . . . , 
. , .  

I am very proud to have experienced the honor of leading . a  
this organization over the past year serving as its President and . . -  . • 
extend my support and sincere congratulations to incoming .. 
President, Lance Sposito of Santa Clara County, and Vice - ' . .  . . : m  

. . 
President Jim Sessions of Riverside County. My warm regards 

. . . .  . . .  to you all. . . . . .  . - . . -  . . . . . .  . . .  . . . . .  . . . . . . . .  
. . .  

. . .  
. . . . . .  . . . . .  . . -  . . . ,',a 

California State Association of Counties . . ! : .' ; .' . : . : : , . .  
. . 

. . . .  . . . - .  
Excess Insurance Authority .. . . .  . . .  . . . . . . . .  . . .  

:a 
. . . . . . . . 

. . . . 
, - 

. . .  . - . . .  . . .  . . . . . . . .  . . -' .- 0 Peter W. Huebner . . .  . . .  . . 
. . .  . . . . . . . . . . . .  President, CSAC Excess Insurance Authority . . . . . . 

. . . . . . .  . . .  . . . . .  
' ;  

. . . . . .  . . . . .  . . . . . .  . . . . .  . . . ' : ; ,  . 
. . . . .  

. . .  . . . . . . .  . . , 
. . 

. . . . .  
' - . ::..: . 

. . 

2 1 CSAC Excess Insurance Authority Annual Report 2009 
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m, ,; ; .: : ; ; . . . . . . . . 

. . .  
CSAC Excess Insurance Authority was formed as a joint powers authority .. .A \:'.:.;, :.. ; . . . .  

. . 
. . 

. . 
' . : in 1979, pursuant to Article 1, Chapter 5, Division 7, Title 1, of the California X I , . .  . . . . . .  . .  . , 

. , .  . L., . . . . . . . . . . .  - : ; Government Code (Section 6500 et seq.), The EM is a recognized leader " I .  
. . . . .  . . . . .  * t . . :  ,- ' . '  ' . . . .  . . . .  

' and pioneer in the JPA risk management community. -' .. : . ' I . . . .  . . .  
. . . .  . . .  0 .- , :'- . . - ,. - . , . . - . . .  . . . .  . . .  . . . .  

. , . . . . .  . . .  . . .  . . 5 . : .  
. . . . .  . . . .  . . .  . . . . . .  . . . . .  . . . . . . . . .  . . .  

. . 
. . . . . .  . . .  . . 

. . 
. . . .  . . . . . . .  

. . ; . : ,  
. . . .  . , .  . . . . . . .  .. . . . . . . -  m' ,',:' .. :' : : !L,; . . 

sin&it-kePtion, thk EIA tias continued tothiive by prb"idiigni&rnb&rs - .  , . I.. . , 

. . 
' . '  . . with exceptional value and service, as well as the opportunity to actively - . . . . .  . . .  .# 

. . * - -'. >.... . . 
, , : ,;:? participate in an organization dedicated to the control of losses and 7 g~.:. , . :;: :: .::; ? . : ; .'& s... . . . .  . .  . .q3 ,:.. I f .  - . . cost-effective risk management solutions. As we celebrate the EIA's 30th . .  .. . . . .  

*T ,:., . j.  ; ; ; ,*' ' 
. , .  . . . , .  '.. . . . . .  A .  . . . .  . . . . . . .  anniversary, these principles have never been more important. . . . . .  .: . . . .  . . . . . .  . . . .  . . .  . . . , i: "'1 .( ;".,$ J : .'. . , '.. 

. . .  . . .  . . . . .  . . . . .  . - -  . . < 

. . . . .  : . . :  Li ;---jj.&* j: -:. . ; . . . .  . . .  . :, 
--. . .  . . . .  . . . . .  

Providing high quality and efficient services is a top priority of the Board of Directors. Through the ;: :.;.. .: ,: ,;; 
~. 

. . . . .  efforts of the members and our long-term partner and broker of record, Alliant lnsurance Services, iy ;' :. ; ;. ' _ .  , . 
the EIA has created programs and services that are stable, secure and have the flexibility to meet .:: ; ..- ; ;- .- . . . . .  . . . .  . . . . . .  . . 

. . .  . . .  . . 
. . .  the challenges of the dynamic insurance marketplace. '-'.' .';.' : . -' , . . . . . .  . ' : . . . . .  . . . .  . . . . .  . . .  . . .  .. ...... , .  . - .  . . . . .  . . .  . . . .  
, , .  . - 

. 07 .. - . .  . .  . . .  . . .  . . .  ." . . . . . . . .  . , . .  . . .  
. . 

a , .  
. ,/: E . . . .  . . .  , . .  

, . - -  
. . .  . . .  , .  

. . . .  
. . 

:... . . . .  . . ,  . 
. . . .  . . .  

. v . .  . .  , . . ,  . . . , .  . . . . . 
. . .  ; 2 . . . .  - . . , , . . . . . : - . _ . .  

. . t , , .  . , . : . . .:.:.::.A ,,. . u &&4&:wG,<:; : 

,: ''>;;: While the membership has eGdY&d thefruits of'& kccess over the pait 30 years; they have continu6d- - . .  . . ,  , a  . . .  . , 
. . . .  . .  * ; f.yd to refine; restructure and improve the programs and services to ensure that the memberst current . . ~  . . . .  . . . 

. . . .  " and future needs will be met. They have also ensured that the EIA will continue to save significant .~ : -: : .- 
. . - . . . .  

. . : . I, . -1: ,., amounts of money for the members. This year alone, we estimated the EIA saved California public - :  . : . : , - . . 
3 rn 

. . . . .  . , . . . . :  . . . .  0 .. . .:' entities $68 million. . . . . .  :. . . . . . . . . . . . . . . .  . . .  . . . .  . . .  . . . . . . .  . . . .  . . .  . . .  . . .  . . . . . . .  . I  : . . . . . . . .  . . .  , . , . - -  
. . .  

. . 
. . .  . . . .  . . . . .  . . .  . . . . .  . . . . . - .  . . 

. . .  
. . 

. . .  
. . . . . . :  . . 

. . . .  

. . 

-:.;.:-.' . . 

. . . . .  ' In order to measure the effectiveness of its services and programs, the EIA participates in the California : : : 
- . : -" :. I. 

. , ,  . . . . .  , . 
Association of Joint Powers Authorities (CAJPA) Accreditation Program. Since 1989, the EIA has . . . . -  . . . . . . ' .  . . . .  . . .  . . . . .  . . . . .  . -  b 

. . .  - . een awarded their highest designation, "Accreditation with Excellence". In 2007, the EIA was also . . : . . .  :' : .  . . . -. . - . . 
. ' . ; recognized by the Association of Governmental Risk Pools (AGRiP), a national pooling association. : : . . .  : : .: : 

. ,  . . . 
,, . ' Both the CAJPA Accreditation and AGRiP recognition are indications of exceptional compliance ' .' .: ,,  .. : , -  

. . . .  
. - -' . with best management practices. Additionally, the EIA was the first JPA in the state to receive the j; .;,.. : ., : 

. . . . 
. . ,  ;. ..' -: . ..' Government Finance Officers Association's Certificate of Excellence in Financial Reporting (FYE ! .: - . . . . . . . . 

- : : 6/30/94 - 6/30/08). We are currently in the process of submitting information for the fiscal year ending : .: . . .  . .' 
. . 

. . . .  ..' June 30,2009. These recognitions and achievements reinforce the valuable, effective, efficient and : . . : . . .  . . . . . . . . . . .  
stable organization that the members have built for California's counties and, more recently, other , . . . . .  - . . . .  

;,': . . - -  , 
. . 

. . . . .  . . .  . public entities. . . . . . .  . . . . .  . . .  . . . . .  . , . -  . . 
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:.:::. . 

. . . . 
. : JPA to allow other public entities throughout the state access to the EIA's Programs and services, the ,. : .- . . . . . 

EIA has seen significant membership growth. Most of the growth occurred during 2001 to 2004 as a : .-' :' 
- . ,  . . , _ . ;'.: -' 

. . .  . . resutt of conditions in the insurance market. As depicted in the graph below, growth over the past .. : : .  .. 

- . . .: . couple of years has continued, but at a more steady and controlled pace. Membership is shown in . : : : , 
.. - . - ,  terms of "member units" where each member in each of the programs is counted as one member: : ! -'.: : ; . . . .  

. . 
. . 

: . unit. 
. . . . .. ' - 0  
... . The EIA has seen tremendous growth over the pan several years, and has continued to uphold the . . . . . . . .  

. . - . . 
. . .  . . principles upon which it was established which has made it so successful - mainly membership ' . . 

. . 
,involvement and loyalty. . . 

. . . . 

The EIA's 55 member counties represent a 95% market share of the 58 cdun'ties in the State. While the 
. , .. Public Entity membership currently consists of 167 organizations, including cities, school districts, special . . 

.- . -. 'districts, and other JPAs, the actual number of public entities accessing the coverage and services of . . .  
. . the EIA are in excess of 1,500. In fact, coverage is being provided, either directly or through a member 

JPA, to nearly 60% of the cities in California. While future growth within California is likely to continue at a 
slower pace, the need for high-quality, low-cost insurance programs remains strong by county-affiliated 
agencies and local government entities. A full membership listing, including program participation 
and current self-insured retention/deductible levels, is provided on pages 37 to 44. 
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. . .  . . . .  . . ,  . . . . .  . . .  . . . . . .  . . .  
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, . . .  , . . . . 

w ' - ,  The EIA members generously pf&id& their time, expertiie and leadershipby ieivihgon'the Board ; : : ; . . .  . ,' : 

a, . . . . ; : of Directors and through their involvement on one or more of the EIA1s sixteen committees.  he: - .' -. ,.' : ,' .: ,.' 
, . .  . . .  

.' member's active participation in the development, oversight, and future direction of the EIA'S: :-' :': .: .. : :- :' a,: : .-. ; , : . . .  . . - . .  . . . .  . . 
- programs and services ensures that the EIA will continue its success for many years to come. . , . . .  . . , . _ . . . .  a;.' -:;: ' ;. : . . . . . . .  . . . . .  . . .  

. . . . .  . . .  . . . .  . . . . 

lm Membership involvement is the hallmark of the EIA and the key to the success of the organization. -- 

0 
Because member involvement is a critical component of success, the EIA has made this issue one d 
of its highest priorities. New strategies are being implemented to ensure member involvement and 

. . active participation - which leads to member loyalty - continue at a high level. 
. . .  . . . .  - ~ 

. . .  . . . . .  . . . . . .  . . . .  . . .  . .  , .  . . . . . .  . . .  . . .  . . . . .  . , . . . .  . . . .  
ative risk'management techniques, c ices, solid leadership .:,- . . . . . . . .  

. , .  importantly, member involvement, the EIA will continue to be the "Risk Management :'.; : ' : ' .- . . .  . . . . .  : I ; Solution" for California public entities well into the future. ; . . .  : : ; : j : : : . ; ,; : . . , . .  . ,  . . . . . .  : , . . .  . . .  . . . . :  
.'="-:? 

. . .  . . .  . . . ,  . . . . . .  
. , .  . . . , 

. - .  . . . . 

. .. Below is an organizational chart depicting the governance structure of the EIA. The Board of 
Directors is comprised of 62 members, one representative from each member county and seven 
members elected by the public entity membership. The Executive Committee consists of eleven 
members elected by the Board of Directors. Each year, the EIA solicits interest from the members to, 
serve on the various committees. Appointments are then made by the Executive Committee from":; . 

members participating in the specific coverage program or based upon an individual's background$" -' 
or specific expertise. .' 7' , h. 
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0rganizat.ional Profile I continued 
. . . . . . a 

EIA Staff 

The EIA employs a full-time staff of 48 who handle all of the day-to-day matters regarding • 
finance, claims, loss prevention, technology, and pool administration. Below, shown left 
to right, are the staff members by department. 

a 

Pool Administration 
Michael Fleming, Gina Dean, 
Linda Johnson, Jessica Blushi, Brenna Smith 

Administrative Support 
Kelli Walker, Kathleen Barnes, 

Arla Bragg, Allison Barsotti 

. . 
Employee Benefits ' 

Catharine Mauldin, Sarah Dronberger 
Claims Management and Support 
Maile Visaya, Jack Blyskal, Katie MacManus 

Loss Prevention 
Juan Cajandig, John Gargiulo, Charles Williams, Travis Clemmer, Scarlett Davis 

. . 

CSAC Excess Insurance Authorii Annual Report 2009 

CORRESPONDENCE NO. 2
Page 11 of 51



. . .  . . .  . . .  - . . -  - .  . . . . . . : . . .  -1 , -, .-; , . ~ . . . .  . . .  . . .  . . . .  . i  < . . .  . . . .  . . .  . . . . . .  . . .  . . .  
. . . . 

. . .  . . .  . - . . . . 
. . .  

. . 
. . . . . . .  . . 

. . . _  . . .  _ _ _ . . .  
. . 

. . .  . - .  . . .  . . . . . .  . . .  . . . . . .  . . . .  . . . . . .  . . , . , . .  
_ . . . .  . . . .  . . .  . . .  

. . . . 
. . 

, . 
. . . . . . .  . . . .  . . .  . . . .  . . . . . .  . . . . . .  . . . . .  . . .  . . .  

- .  
. . . . . .  . . . .  . . .  . . . .  

, ' - -  - .  . _ :  

. . . .  . . .  . . .  . . . . .  . . . . . .  . . . .  
. . 

. . .  . . .  
. . ,  - 

. . . . .  

. . 
. . . . .  

. . 
. . .  . . . . .  . . . . . . .  . . . . .  . . . . . .  . . .  

. . 

. . .  . . . . . .  . . .  

_ _ .  . ' . 

. . . . . .  
, ,  . 

. . . .  . . .  . . . .  . . .  . . .  . . . . .  . . .  . . .  . . .  . . . . . .  . . .  

, . .  , . - -  

. . . . . . .  . . .  

. . 

. . .  . . . . .  

. . . . . . 

. . .  . . .  . . .  

. . . , . , 

. . .  

, . - -  . .  , 
. . 

. . .  . . . . .  . . .  . . . . . . . .  

. .  , . . . . 

. . . .  . . . . . . .  . . .  

~ , , ,  

. . . . . . . . . . .  

, .  . 

. . . . . .  

. . 

. . .  . . . . . . .  . . .  . . . . .  

. . 

. . .  . . .  

. . . . 

. . . .  . . .  . . .  . . .  

. . . . 

. . . .  . . .  . . .  . . . .  

, . 
. . , 

. . .  . . . . . . .  . . .  . . .  . . .  

; .  . ,: , : , - , : :. . :;.;: ; . .,' : 

. . . .  . . .  

. . . . 

. . . . . .  . . .  . . . .  . . . . . .  

. . 

. . .  

. . 

. . . .  

. . 

. . . .  . . . . . .  . . . . .  

. . 

. . . . .  . . .  . . . . . .  

. . . . . ~ .  

. . . .  . . .  

. . 

. . .  

. . 

. . . .  

_ .  . . . . 

. . .  

. . , . . :  

. . .  . . . . . .  

. . 
. . . . 

. . . . . . .  

. . 
. . . . ,  

. . . . . .  

, . - .  
. . . . . . . . 

. . . .  . . .  

, .  . 

. . . . .  . . . .  

;.: , ..' : . ; .. , ' . . . . . 

. . .  

. . 

. . . . . .  . . .  . . . .  . . .  . . .  . . . .  

. . 

. . . . . .  . . .  

. . 

. . .  . . .  . . .  . . . . . .  

. . - -  . . . . 

. . . . .  . . . .  . . .  . . .  

. . - -  

. . . .  . . .  . . .  . . . .  . . .  

. - .  . ,  . 

. . .  . . . .  

. . 

. . . . . .  

. .  - , . 

. . . . . .  . . .  . . . .  . . .  . . .  

. . . . -  . - 
. , .  ; ' : j ~ r ~ a n i z a t i o n a ~  profile 1 continued. . . .  : . - . - ; . , 

. . . . 

. . . . . . . . . . . . . . _  . - - .  . . . . . . . , . . . A . 

. - .  . . . . -  
. . 

, . . . . -  . . . . . - .  . . 

:? 
- .  Liability Claims 

Heather Fregeau, Monica Breck, 
I Brad Reager, Trish- Mitchell, Doug Taylor 

. . 
, . , . 

:a . - .  , 

a 
a 
a 
a 
a Workers' Compensation Claims • Dolores Mancenido, Paul Stanley, 

Nicole Torres, Kathy McLean, 
Jan Rooney, Jeff Rush, Lisa Ganas, 

David Esposito, Katherine Micev - ,.==- ~~ 
0 1 
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Member Programs & Services 
Major Coverage Programs 

The EIA members have established eight major coverage programs. These programs are described 
in greater detail throughout this report. The EIA has dramatically reduced insurance costs for the 
members by leveraging the combined purchasing power and financial size of the group. All eight 
major programs include a blend of pooled risk and purchased insurance. 

The risk pooling concept allows the program structures to adapt to current insurance market conditions. 
During hard market conditions, when insurance rates raise above the cost to actuarially fund the 
group's exposures, the pools expand and less insurance is purchased. When insurance rates decrease 
to the point where it is more cost effective to purchase insurance, the pools contract and additional 
insurance is purchased. 

The EIA is able to leverage the purchasing power of its membership to secure more cost-effective 
coverage than members could on their own. This strategy of leveraging volume has also benefited 
non-members because of the competitive role the EIA has assumed in the public sector insurance 
marketplace. Annually, the EIA compares the cost of its major programs to the estimated cost members 
would pay if they were purchasing similar coverage on their own. Below is a chart showing the premium 
paid over the last five years by the EIA members and the premium that is estimated to have been paid 
by members individually. lnjust the past 5 years, the EIA has saved California's counties and member 

public entities over $340 million. 
Major Co~€?rage Five Year Cumulative Premium vs. 

Programs Estimated stand- one cost Another component to the success of the 
EIA is the long-term partnership with our 

EIA Premium Stand-Alone Cost 
broker/consultant, Alliant Insurance Services. 
Along with the EIA staff, Alliant works closely 
with the Board of Directors and each of the 
committees to continually refine the programs 
to ensure the EIA is positioned to provide the 
best coverage and service possible to meet 
the members' broad range of needs. 

While the EIA has strived to develop long-term 
relationships with its underwriters and insurance 
carriers, the insurance placements are 
continually evaluated. The EIA's committees 
are actively involved in this process, as they 
frequently review the insurance placements 
and program performance. The EIA constantly 
monitors the insurance marketplace, and 
through our diligence and relationships in the 
market world-wide, create opportunities to 
reduce costs and to enhance coverages for 
the EIA's members whenever possible. 

8 1 CSAC Excess hsurance Authority Annual Report 2009 
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, . . :' Member Services ..- ;' ; .-.' : . : .: .. : ' - - ..- .. , '  . . . ' ' : . ' . . . . . . .  . . ,  . ' . . ,  - . ~. . . , .  . . . . . . . . . . . . 

. . . . . . . - . . .  . , . .  . . . _ .  ' . . . - .  , . . . 
. . . .  : :' In addition to our comprehensive coverage programs, the EIA has implemented numerous risk-' :'.: ,: :' .-' . . .  . 

.' .. management programs designed to assist members in effectively administering their insurance and : .' ,: :' : ..- . 
. . , ,  

: -' - self-insurance programs. Some of the services and benefits enjoyed by the members include: ' r .- .' . . .  . . . . . . . . .  . . .  . . .  . -  . - ' ' ' :  a . . . . .  . . . . . .  . . . . . . .  . . .  . . . , .  
. . . . . . . .  . . . .  . . . . . .  . . .  . . .  . .  , : a 

. . . .  .: . Financial subsidy programs for actuarial analyses, loss prevention, and risk managemknt . : : : . - . .- . . .  . . . . . . .  . . .  . . . . .  . . .  ,' - ,. ,-' ,. () 
. . .  . . .  - . .  . . -  

; - -  . . Wide variety of loss prevention and risk management training programs, provided on a regional ,. : ,. ,.' : :.- a . . .  
. . , , .  . 

. . .  . basis, on,site for individual members, or through live internet-based sessions , . . . . . . .  . . .  . . . . .  . . . . . .  . . .  . . . .  . . . .  . . .  . . . . . .  . . . .  . . . . .  . . . . . . .  . .  - 
. . . . . . . . .  . . . . .  . . .  . . . . .  . . .  

: .,:' . - . .  - - . - ,  

. . .  

. . . . . .  
. . .  

a Extensive loss prevention platform including: web-based training, automated system for regulatory -' .' ; , , . 

monitoring employee driving records, flexible tools to monitor compliance, communication solutions.' -' .'' ' ,' . . . .  . . .  . . . . . . . .  . .  - 
. ~ 

for exchanging information and risk identification and mitigation technologies ' 
. ; : . - . . : 

. . .  - . .  . . . . . - . a . . .  . . .  . . . . . . .  . . .  - .  . . . . _ . .  . . . . 
. . . . . . . .  Loss prevention consultation, program assessments and facility inspections ...... !:' ; . :' .-: .: . . . .  . . . . .  . . 

. - . .  . , ,  . . .  . . .  . . .  . . . . . . .  . . . . . . . . . _  . . . . . . . .  . . . . .  .: . . .  . . .  . . . . . . . . .  . . .  . . . . .  . . 
. . .  . . .  Real and personal property appraisals . . .  . . . .  . . .  

. . 
. . . . . . .  . . .  . - . . -  . . . . :. 

. . .  
. . . . . . . . . , . .  . . .  . . . . .  . . . . . .  , . . . . . .  . . .-'.a 

On-line, anytime access to coverage documents, certificates of insurance, subsidy balances, 
, . . . . . .  . . - -  . . .  . . .  . , .  . , -  . . .  

I . .  . . .  . . . .  : . . .  . . 
. . . .  renewal applications, and property schedules . . . .  . . . . . . . .  . . .  . , . . . .  . , . . .  . . . . . . - .  . . . . .  . . . . .  . . . . .  . . . . .  . . . . . .  . . . . . . . . .  

, . , . .' ' ' . . ' , . . 
. . . .  . -  . . . .  - . . . . . . 

0 ~xterkion of EIA'S contracted services 'at reduced rates'for actuarial studies, claims audits, and 
. . - .  , . . .  . . .  certificate of insurance management services . . -  

. . . .  . . .  . . . . . . .  . . .  . . . . .  
a 
a - Access to additional programs and services through EIA's membership in the I S 0  Claims Search 

. . . . . .  Program and Insurance Education Association . . .  . . .  . .  . . . . . . 

a 
. . .  . . . . . . . . 

. . 

. . . . . . .  . . . . .  . . - .  . . 

a 
. . . .  . . .  , . . . . . . . .  . . . . . . .  . . . . .  . . .  . . . .  . . . . .  . . . .  . . .  . . .  . . -  . . 

a 
. . . .  . . .  . . .  . . ,. - ,' . . .  

. . . . , ,  . . . .  . . .  . . ,  . . .  . . . . . .  ' .  . - .  , .  . . . . .  
, . .  . . 

. . .  . . .  . . . . . . .  .: 
. . .  . . . . . . .  . . . . . . . . . .  . . . . .  . . 

. . . .  . . , . .  . . . .  . . . . . . .  . . .  . . .  . . . . . . . . .  . . .  . . , , .  

a 
. . . . .  . . .  . . .  . . . . .  . . . . .  . . . .  I . _  . . .  . - . . ,  . .  

. . .  . . . . . .  . . - -  . . .  
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. . . . . .  . . 

. . 
. . . . .: 

. . .  . . .  
. . . . . . . . . .  . . . . 

. . . . .  . . -  . . -  . . .  . . .  . . . . .  . . . . . . . .  . . ) .  . 
. . . . , . . 

. . . . . .  . . .  , . 
. . . . .  . . . . I .  . . .  . . .  . . . . 

. . . . .  
. . .  . . . . . .  . . 

- . .  . , .  . . .  . . . . .  

a 
. . .  . . . . . . .  . . .  . . 

. . .  . . . . . . . . .  . . 

a 
. . .  . . . . .  

. . . .  
. . . . .  . . . . . . 

a 
. . . . .  . . 

. . 
. . . . . . . . . . .  . . . . .  

. . . .  
. . . .  . . .  

. . .  

a 
. . .  , . .  

. . . . .  . , - .  . . .  . . . . . . 

a 
. . .  . . .  . . .  . . .  . . . .  . . , . 

. . .  
. : . : 

. . 

a 
. . .  

. . .  . . . . . . . . 
. . .  . . . . .  . . .  . . .  . . . . .  

. . .  . . . . . .  . . 
. . .  . . .  . . .  . . . . 
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, . .  . , . .  
. . . . - ' . ,  

, :  Primary Workers' Compensation . ! ; ; ;  . . .  . . , : , .  , ,  : , . . ,  , 

. . . . . , 

. . .  

. . . . . . 

. . .  . . .  

. . : , .  : . . , : , , . '@ 

. . . .  

: - . . . . By blending self-insurance mechanisms with insurance products, the prim& workers; ~om~&nsation'  . : . . . , 
1. : ;' ;, 

. . . .  .' ; . . ,  .' : (PWC) Program has successfully created a low-cost alternative to self-insurance. . : .. - .' - , 
' , . . . . - .  , .  . . . .  . . . . . . . . .  

. . . - : .  1 .  . . .  
, . . . The PWC Program became operational on July 1,1997. This unique Program was initially conceived to , . 

' , - ;address competitive pressures from the insurance industry as insurers were offering very attractive rates : : : , . . .  
. . . . .  

. '  : . . .  . . to public entities on a short-term basis but without addressing their long-term needs. . . . . - - . ' ;  
. . . . 

. . .  . - The Program has historically been structured as a large pool protected by aggregate stop toss coverage: : . ..' : 
.' - .-a . . .  

: This year, the structure changed to transfer more risk to an insurer while saving money for the members,:. ; . .  . . . . .  . . - . -.','a 
.' . .- -' From the member's perspective, the PWC Program continues to provide first-dollar coverage. The ; .' . 

. . . . . . . .  @ . - . .  Program pools the first $1 0,000 of each loss and our insurance partner, American Safety, insures the next . . . .  . . . . 

$1 15,000 of loss. Losses in excess of $1 25,000 are covered under the EIA's Excess Workers' Compensation : :. . .  (I 
. . Program. 

. . .  . . .  
. '  : , -  :' 

. - 
While the EIA strives to develop and maintain long-term relationships with carriers, the value of competitive ' , -:.: 

marketing has not been forgotten. Over the pan 12 years, the Program has partnered with four . : . , ' - ,  a insurers. In late 2008, the parent company for our reinsurance carrier, Imagine Insurance, decided to 
deploy their assets in non-insurance investments, and the EIA was faced with finding a new partner. 
Several alternatives were evaluated, but we looked to a relatively new partner in the Excess Workers' 
Compensation Program, American Safety Insurance, to provide an option that ultimately allowed the 
Program to reduce its risk and save the members money compared to the costs under the old structure. 
This new partnership with American Safety ensures long-term stability for the Program and at a price 

. . .  . . .  , - -  . . . . . .  . . .  . . .  . , . . . . . . . . . .  . . 
a 

well below the cost of self-insurance for the members. : : .. : . ; . . .  . . . . . . .  . . .  . . .  . . . . . .  . . .  . . . . . . .  . . .  
. . . . . .  . . .  . . 
. . .  . . . . . . . .  

. . .  . . . . .  : Program premiums are based on an actuarially 
Primary Workers' Five Year Cumulative Premium determined cost for each member and includes a 

a 
Compensati~n vs. Estimated Stand-Alone Cost rate smoothing mechanism to provide rate stability 

. . from year to year. To the left is a chart illustrating • 
. . .  

EIAPremium Stand-A[oneCost the $89.3 million in savings the members have 
. . .  , . .  . . .  . . . :. .. realized over the past five years when compared . . .  1 wIOOOIooo . . . . .  . . . . . . .  . . . . .  . . .  . . .  . . . .  . . .  

. . .  . . .  . . .  
. . .  . . . .  

. . . .  . . .  

. . - 

. . .  . . .  . . .  

. . 
. - . . . . 

, . : to the cost to self-insure. During the 2009/10 year 
, . ,  . . 

. . 
. . 

. . . . . alone, we estimate the members saved $29.5 
. , .  . - . . 

a 
. . . . 

&0oOIooo . - . million by participating in the PWC Program. 
. . 

. . 
. . 

The Program members' active involvement in the 
. . . . PWC Committee, which oversees the administration 

~. 
. . of the Program, has been a key component to ~ r ~ 1 ~  
. . . . the Program's enduring success. Together, the 0 

members have developed innovative service 

~ , O O O , ~  programs designed to meet the needs of the 
individual members, while reducing the overall 
costs for the entire group at the same time. Most 

20,000,000 recently, programs have been implemented to a 
facilitate early return to work by injured employees, • 
provide a mechanism for early reporting of work- 
related injuries, and better manage medical 
treatment. 
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. . 

' j  . . . Excess ~~o~ke~s' ]~ompensat ion - ;  . - ~ , / ~ - ; , , :  . 

. . .  

. ,  

. . .  

. , .  . . . - . - . . . . ,  . . ' .  . . . . . . . . . 
. . . _  . . _. . , . .  . . 

. . 
.'j . . . . :  he first o~ Program established w& the cxdess workers; ~6m~ensat ion (EWC) program in ~o&Ib&r'.. : 

. . - a ' : . : 1979. Over the last 30 years, the EWC Program has been restructured many times to provide the ' :': : .". :, 

. . . . . .  
. . . .  , 

. . . . .  . , . :  . .' . . members with the best coverage at the lowest possible cost. . : : .. : , , . . . .  . . . .  . . .  . . . .  . . .  . . . . . .  . . . . .  
. . 

:' ..' ' .. , 

. . . .  . , .  . . . . . .  
. . 

- . .  . . .  - .  . . 
. . 

: . ' . - .- Following the events of 9/11, purchasing high levels of excess insurance was cost-prohibiti& or in sbme -- , . -, 

. - - cases the coverage was non-existent. As the insurance market has settled over the past couple of .- : . ' . : . -  @ 
. . .  . . . . .  ' . - . . :years, the EIA has leveraged its relationships and premium volume in order to secure as much coverage .' : .-' .- 

. . 
as possible. Last year, the EIA was able to expand coverage in the EWC Program to provide statutory 

. a. 
. . . :  . 

:! 
- - - .' limits without raising rates to the members. That was a significant achievement that would not be : : : -. : . . . .  

. possible without the relationships and reputation that the EIA has established in the marketplace. With .- : . . - -  
. . . . .  

. our premium volume, we were also able to negotiate a multi-year quota-share arrangement with a ., .: : ;- . . . . 
- 

- '  new partner, American Safety Insurance, which has saved the members $12 million over the last two . . : - . . 
. . ,  - . . 
. . .  .. years alone. . . 

. . 
. . . .  
. . .  . .  

In 2003/04, the EWC Program declared an assessment to fund a pool deficit. The EIA was not alone in 
.o . . 

facing a deficit, as many other workers' compensation JPA's experienced a similar situation due to the • 
nature of workers' compensation claims and the status of the system in California. While some JPA's 
took a less aggressive approach, the EWC Program members took immediate corrective action. : . 

a 
Now, just a few years later, we have determined that the declaration of the assessment has improved 
the overall funding position of the EWC Program, and we are in a healthy financial position with net 

. . . .  . . .  . . .  . . .  . . .  . , .  . . - -  . . . . . .  . . .  

a 
. . . . .  . . . .  . . .  . . .  . . .  . . 

. . .  . . . . . . - . . .  . . . . . . _ .  . . . . . .  assets well within our target range. . . . . .  . . . . . .  , .  . . .  . . . . . . . .  . . . . 
. . -  

a 
Today, because of the continual restructuring and significant volume, the EWC Program has the financial • 
strength and flexibility to react and withstand market conditions. Therefore, members are assured 

they will receive the best possible coverage at 
Excess Workers' Five Year Cumulative Premium the lowest cost for many years to come. TO the 

• 
Compensation VS. Estimated Stand-Alone Cost lefi is a illustrating the $84 million savings a 

members have achieved by participating in the 
EIA Premium . Stand-Alone Cost 

. . 
. . 

EWC Program over the past 5 years alone. 
1 oo1000#m - . . .  . . . . . . .  . . ,  . . .  . ,  , . . .  . . . .  . . - -  

. : . . . . . .  . . .  . . . . .  . . .  . , . .  . . , , . . . . . . .  . . .  . . .  . . .  . . . . .  . . . . . . . .  . . . . 

a 
. . . . .  . . .  . . . . .  . . . .  - 

. . . . . . .  . . . . . . . .  , . 
. . .  . . . . . . .  . . . . .  . . . . 

m 
. . . . . .  . . . . .  . . .  

- ' . . . 
. . .  . . .  . . .  . , .  - 

. . .  . . 
. . . . . . . . .  . . 

a 
. .  

. . . .  . . -  . . . . .  . . . .  . . .  . - . . .  . . .  . . . . .  

a 
. . . . .  

. . . . . . . . .  

, , 
. . . . . . . . 

. . . . . , - .  
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. . , . .  . . , . . . , ,  . . 

: , Excess Workers' Compensation 1 2009,2010 ;;,, : . . . .  . .  . .  . . . . . . . . . , . -  , . . 

. .  . 
. . -  . . . . . , 

, . . . .  . : 

EIA Pool (1 00%) 

Difference between SIR 
a c .  
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* I \ -  a 
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. . .  

. . Primary General t y ' , ~ , , : ' . ~ ~ ~ j ~ ~  ;:,:,,:,/jj , '  

. . . . - -  . - .  . . . . - -  . ' .  . . . . ''Y . , . The Primary General Liability (PGL) Program tiecii,idoper~tiona~ oti ~ i l y  1,1598 i h 6  Program &lows. : , '  
, 

. . .  
. . . .  

. . 
. - .  , '  . . members of the General Liability I Program to eliminate their self-insured retention and purchase . . . 

: . .  . . .  : primary, low-deductible coverage. As a service to the members, the Program is responsible for the . . : . . . . ' -  
. . . . .  

' .: : . administration of claims, which is accomplished through two third-party claims administrators. The EIA ' ' : . ' ,  . , a 
, - 

. . .' oversees the claims administration and works closely with both firms to ensure claims are adequately . -. . i. ; . . .  . . 
. . .  .' ' - . and appropriately investigated and defended. . . ,  . . . . . .  . . .  . . . , 

. . .  . . .  . . .  . . . . . .  . . ,  . . . . . .  .: "; rn 
' -. : .Similar to other EIA programs, the PGL Program structure has changed over.'the year's to adjust' to- - : - . . 

. . . ' : .  market fluctuations while continuing to meet the members' needs. Although we had a multi-year 
- -' '" 

. . agreement in place with Imagine lnsurance Company, we were notified in late 2008 that Imagine's 
parent company had decided to deploy their assets in non-insurance investments and the EIA 
was faced with finding a new partner. Following an extensive market search, the PGL Committee 

0 
. . . .  determined the best alternative was to cancel our agreement with Imagine early and enter into a 
. . .  

. . new reinsurance arrangement with Ace American lnsurance Company as of April 30, 2009. Through . ' . 

this process, we were able to simplify the structure of the Program and, more importantly, save the 
. . . . .  , . . .  . . . . . .  . . . . . .  . . 

. . . .  members approximately $600,000. : . . . ' . . . . . . .  .: . . . .  . . . . . . . .  . . .  . . .  . . . . . . . . .  . . .  

a 
. . . . . . 

Once again, the EIA members and the PGL Committee, in particular, proved their ability to withstand 
market conditions by staying together, being able to change, and reacting where necessary. This 
leadership has provided the members with the security and stability they desire from the Program, 
with substantial cost savings to the group compared to self-insuring on their own. . 

The chart to the left indicates the $2.8 million in 

Primary General Five Year Cumulative Premium savings that members have realized over the 

Liability vs. Estimated Stand-Alone Cost past 5 Years  hen compared to what it would 
have cost to self-insure or purchase comparable 

EIA Premium Stand-Alone Cost . . . . .  
coverage and services in the marketplace. 
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Launched in 1980, the General ~ i a b i l i t ~  I (GLI) ~ i o i r a m  has evolved into one ofthe largestand ..: !. 
. . . : most successful municipal pooling programs in the United States. ' : ' ' , " - . . , . . . ,  

. . 
. . . . . , - .  . , . 

This Program was initially structured as a joint purchase program in the soft insurance market - 
of the early 1980's. Since that time, the Program has been continually restructured to respond . . 

. to market conditions using a combination of pooling and excess coverage. In 2003, after the 
Program was marketed worldwide, the excess placement was moved to Insurance Company of 

a 
the State of Pennsylvania (ICSOP), an AIG/Chartis company. We continue to search the world- 
wide insurance market for alternatives at each renewal. For now, the Committees and the Board • 
have determined that ICSOP and AIG/Chartis continue to be the best partner for the GLI Program • 
to continue providing the members with the broadest coverage at the lowest possible cost. m 

. . . . 
The funding position of the GLI Program is evaluated each year. Based on the healthy funding .,' - ' ' 

. . position of the Program, $4 million in dividends have been distributed back to the members over - '  : - - 
; . . .  

the past two years. Assuming the funding remains at a high level, it is anticipated that similar - -- - : 
. . 

. . dividends could be declared over the next few . • 
General Five Year Cumulative Premium : . .  .: .- : years. . . .  . . . , . . . . ,  . . .  . . 

. . . , .  - ' 

. . . . .  . . . . .  Liability I 1 vs. ~ * t i m ~ ~ e ~  Stand-*,one ~ . r  . . .  . , . . . . . . .  . . .  , . .  . , 

. . .  . ,  . . . 
. 

. . . . . . . ,  he chart to the left illustrates the savings members • 
. , E I A P ~ ~ ~ U ~  ~k"d:Aikne~ort have achieved through participation in the GLI • 

ss,wo,wo - Program compared to what it would have cost for : . '  . - - . 
. . . .  

. . .  . . . . .  
, . . . . . 

similar coverage and services in the open market. 
. . .  . . . . 

, - -  , . . . In just the past 5 years, this savings is estimated at a 
40,000,000 - . . 

. . 
. . 

. . . .  . . . . . . an amazing $39.2 million. .- . . . . .  . , . . .  . . . . . . 
. . .  , .  . 

. . .  
. . . .  

a 
. . . .  

35,000,000 - . . . . 
. . 

a 
a 

30,000,000 - a 

25,000,000 - rn 
a 

20,000,000 a 
a 

15,000,000 a 

10,doo;m a 
a 

a 
+ob odd ,P* d &f 

8"' ,o 
a 

?. @ , o  ,oQ ?. a 
a 
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. . . , . . , . . .  , . . . . . . - .  , . . . . . . 

B2 :: ; a UJ q 
'60 GLI Program members purchase additional llmlts through the Opt~onal Excess L~abllity Program 

"7 GLI Program members purchase addit~onarkmlts through the Catastrophic Llabrkty Insurance Program , 
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. , .  . . .' : ;' 
.-. : .' . The General Liability II (GLII) Program was established on February 15,1991 with the objective of offering : . :' .. - - -, 

. . . . . . . .  

, . . -. . : .larger members the advantages of the joint purchase of excess coverage, while maintaining their 
,. 

. . . .  

- ~ 

a 
. . .  . . .  . . .  

. .  - . - 
. . ..' ,: : :. ability to handle and fund their primary losses. .-' .' :' :. ' ' - - . - 

. .  , . . . . . . . , 

, .' a 
.. : .  

. ; . -' Members of the GLll Program have enjoyed the benefits of a long-term relationship with Insurance .' : . ; ; . . , ,  . . .  . . .  
. . .  Company of the State of Pennsylvania (ICSOP), an AIG/Chartis company, going back to the inception . . .  ,: . .  a 
. . .  

. . . .  of the Program. However, the EIA has continued to monitor the world-wide insurance marketplace - - - ' .  . . . . .  . . 
- ' . .  ..for potential cost-reduction and coverage enhancement opportunities through alternative carriers. .- . . . . . . ' .  : . 

. . . .  . . .  . . .  - m 
- - . . .  - - However, the past few renewals have been challenging due to internal issues at AIG/Chartis, the . ; .. 

. . . . .  . . .  . . . . .  . . . - .  . . . . . . .  - .  . . .  . . . . .  
. ,  . 

. . :  . . . . . . .  Program's own loss history, and membership changes. : . . : . . . .  . , . . . . . . .  . _ _ . . .  . . .  . . . .  . . . . . . .  . . .  

.: . ' , 

- . .  . . . . . . .  . -  ( .  
. . 

. . . . . .  
. . 

, . -This year, the structure of the Program was modified to accommodate AIG/Chartis1 desire for higher . . ; .. - :. : m retentions while maintaining the member's desired retentions. The Program implemented a new Corridor .' .: . - - '  

. . . . .  Deductible Pool to satisfy the parties. The members of the GLll Program have historically desired a ' - -' . . 

- .structure with little to no assessment risk. Therefore, a new partner, Ironshore, was introduced on the 
. . .  

. . . .  Program. lronshore provides aggregate stop loss reinsurance on the Corridor Deductible Pool. This 
a 

. . .  

year's renewal was not only successful, it was a great example of how the members of this Program • 
used their creativity, flexibility, and resolve to ensure the members of the Program had sufficient • 

. . .  . .coverage, a sound structure, and all at the , . . . .  . . 
. . . . .  . . General Five Year Cumulative Premium . . . . .  . .  . . . . -  . . . .  . . . . .  lowest possible cost. .- . . . . . . .  . . . .  . . .  I : -  

. . 
. . .  

. - 
. . , . . . . . .  Liability 11 vs. Estimated. Stand-Alone Cost . . . .  . . . . .  . . 

. -  , a  
. . . .  . . Through the members'. commitment and ; -: 

. . . . 

. . - - - . ='EuP&.~'u~I =stand- lonec cost involvement, as well as diligence in the 
a 

. . .  
~ - . .  - . . . . . . 

. . marketplace, the GLll Program will continue to 
. - 

a 
"""" : . , . . 

. . .  
. . . , . . . . . .  

provide a program designed to meet the needs 
. . .  . . .  

. . . . of the members at a cost that is well below what . . .  . . .  a 
it would cost to purchase similar coverage on 
their own as illustrated in the chart to the left. 

. . 
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. . .  

$103M Catastrophic Liability Insurance Program" 

. ' % .  ' . . . .  

$1 5,000,000 excess of self-insured retention 
and Corridor Deductible Pool 

Aggregate stop loss reinsurance provided by 
lronshore Specialty lnsurance Company 

. . 
. . 

I ... 7 
'9 C i t P  Program members pureha 

. . 
i .  -. 
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. . . .  - Property , ;  .: . : : ,  : : 1,: : : , : , - , , : : , 
: ; '  ' ,  ,. ; .:,; : :: ; ,.I,,' ,). . '. : : , l - - .  . . . . 

. . . .  

- .  , . . . . - -  

. .  
. . .  

. . . , . .  
. . ' I "  . . - ' : . ' m  

: - ' : ~ d w  in its 25th year; the ~ r o ~ e r t ~  fyhgramis a highly successf~l featuring limits to $600 hillion : - : .: : ' : 
. . . . . m  

: : : per tower for all-risk coverage on buildings and contents and $280 million for earthquake coverage. ' : .' . - . . . . .  
- , . . .  With 78 members, including 52 member counties, the Property Program is one of the EIA1s most popular '. : ,': ' l 

. . .  
. - . . . . .  . . .  . . . . . .  . . . . . . . .  . . .  . , . . .  . . .  . . .  . . . .  . : . . .  . . . . . .  . . .  ; . . . .  : .programs. ; . . . . . .  . . .  . . . .  . . .  . . ,  . . . .  . . 

. . . .  . . .  . . ,  . . . .  
. . 

. . .  . . . . .  . . . .  . . .  . . . .  . . .  . . .  . . 
. . .  . . .  . . . . .  . . . . . . .  . . 

. . .  . - - : : ,  l 
. . , - 

. . .  
. . . . 

: . . .  .:.- The Property Program must always be proactively adjusted to meet both increasing demand for : : ,- .' . 
. . . .  

..' ; .' coverage as well as the dynamic insurance marketplace. The volume and success of the Program ; , .' : . .) . . .  
. . 

. ' . . ,.has led to creative solutions in solving the difficult problems associated with earthquake coverage. .- . : . .- . , -. : m  
. . . . - . ' . .  The Program is currently structured with an aggregated pool, above which excess layers of coverage . .  .: . 

.. l 
. . .  are placed and exposure is allocated amongst separate "towers" to diversify the risk geographically. ... -" . . . .  : . - -  . . - :  l 

. Based on market conditions and capacity, the number of towers has grown from the original two to : . . .  . . 
. . ' 

- a high of eight. In addition to the excess towers, the EIA has expanded and contracted the pooled : ; . : ,: 

layer of coverage, which has ranged from zero to $3 million per occurrence. The current pool is $3 - . - 
. . .  million per occurrence, limited to an aggregate of $1 0 million for all claims for the 2009/10 year. The - l 

benefit of long-term relationships with insurers and underwriters is most apparent in this Program. l 
Following the devastating hurricane season of 2005 and its enormous impact on insurers world-wide, the 

. . 

market hardened almost overnight. For those - : .- 
a 

Property Five Year Cumulative Premium without historical relationships with insurers or 
l 

vs. Estimated Stand-Alone Cost underwriters, coverage in some cases was not 
. . 

l 
. . 

. . available. As one of the world's largest buyers of - : . . . .  
EIA ~rernkrn Stand-Alone Cost insurance protection for California earthquake 

. . exposures, the EIA's long-term relationship with 
l 

. . . . .  
65,000,000 - : : . . . . 

. . . .  Lexington Insurance and the excess markets 
l 

. . .  . . 
. . . - 

. . .  served the members well. The EIA was not 
. . 

m 
immune to rate increases or restrictions in l 

55,ow,ooo - coverage, but the members fared far better 
through the EIA than they would have on their 
own. With the Property Committee's leadership : - l 

45,000,000 - and support of the members, the EIA's Property l 
Program will continue to endure insurance 

. . .  
market swings to fulfill the mission of providing 

0 

the best coverage at the most affordable price 
l 

35,000,000 - . . 

well into the future.: .' .: . ! . . 
. . 

l 
The unique structure of the Property Program and 

l 
2~,000,aoo - its risk sharing features have afforded members 

higher loss limits, reduced costs, and produced 
coverage stability. In just the past 5 years, it is 
estimated that the members have saved $52 

l 
15,000,000 - 

million, as illustrated in the chart to the left. 
- ~ 

l 
. . .  1 :  . . . . .  . . . , . ,  . . . .  . . .  . . .  . . .  . . .  . . . .  . . . .  ', - . . . . .  . . . . .  

l 
. . . .  1 ' .  ; . . .  . . . . . .  . . . . .  5,oao,000 - I . . -  . . .  . . . . . . .  

. . . . . . . .  . . 
. . 

. - -  
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. , . . ' : . . ! '  . . Medical ~ ~ l ~ f ~ ~ t i ~ ~  5 : ' :  ;; ;; ' j  j ' :,:,.</':: i::'l;j ,::.'.:. 
. . . . 

. .  , , . .  

. . .  

. . . , . .  . , , . . - .  . . 
. . . .  ~ 

, . 
. . . . . ' : : .  , 

. . ; The Medical Malpractice Program was established on June 1, 1988. The Program has since grown to -. - .; ..' .' . -  .. 

. .  : . : provide coverage to 45 counties, two cities and one school district with exposures ranging from large i: . . . .  
: .  

. . . . .  . . . . .  . ' .: acute care hospitals to small public health clinics. This unique Program is divided into two groups for -' : :. ' ' . . .  . : _ o  . . . .  . . . . 
. . .  

.. : . :'underwriting purposes - Program I for members with self-insured retentions and Program II for members ; .. .. . . .  : , 
. . . , ~~ 

with deductibles. The two programs share a common pooling layer designed for potential dividends, :. , : : -- 
. . .  . . . . .  . . . . . . . .  . . . .  . . .  . . .  risk sharing, and program flexibility . . . . . . . -  : . . . . . . . . . . . ; . .  . , . . .  . . .  . . . . . .  . . . . .  . . .  

. : 
. . . . . . .  . . .  . . . .  . . . . .  . . . , 

. . .  . . . . .  . .  , 
. . . . . . .  . - . . : . . . . . . . .  . . .  . . . . . .  . . . . . . :. : ,- I. 

. . . . . .  . . - 
: . - The Program provides medical malpractice, general liability, and blanket contract health professional . .' : .- . 

0 . . 
. . . . .  

. ' . : coverage at all health facilities. Its flexibility is most evident in the broad coverage form used and : : . ; : . . 
, . .  . ' .  
. , - . its unique structure. The Program has been reinsured with Lexington Insurance Company (an AIG/ -' - :' ., . . 

. . 

' .-- . : Chartis company) through a series of multi-year agreements since 2000. Last year, the Program's limits . - . ":' 
. . 

. . . .  . . . . .  . . .  . . were increased by $1 0,000,000 per occurrence. . . / . f :' . / . : 
' - Medical Five Year Cumulative Premium ' : , , r his excess layer was placed with Illinois Union : .' , .: . . : . . . .  . . .  Malpractice vs. Estimated Stand-Alone Cost .' . lnsurance company (an ACE INA company). . : ,.' , . . .  . . .  . . . . . . . . .' :. a 

EIA Premium Stand-Alone Cost The EIA continues to utilize Risk Management ;: , 
' . . 

. . . . . - . . . . . . _ _ _  ; . .  . . . . .  . . .  . . . .  . . .  - .  . . . .  
Services, Inc. (RMS) to provide claims monitoring 

. . . . , . . . .  . . -  
. . . .  40,000,000 . . : . . . . . :  - . . .  . . : and risk management services to Program I 

. . 
. . members and primary claims adjusting and risk 

management services to Program II members. 
35,000,000 . . . . , . 

. . : RMS also provides significant loss prevention . . 

. 
. . . . . .  . . 

. , . 
. . 

. . .  . . .- medical malpractice services to members. The . . . . .  
. . 

~ ~ 

. . .  . . . . . . .  . . . . . . . - . . . . .  . . . . . . .  . . . , - -  
, , 

. . . . . . .  
. , ,  . superior level of service and value to the members 

. . .  
. . 

. . . . 
. . . . 

. . .: . . . , is an important piece that has contributed to the 
success of the Medical Malpractice Program. 

The Program's success has also been linked to its 
ability to remain competitive and flexible. 

As the members' responsibilities and mechanisms 
for providing health care services to the public 
change, so too will the Medical Malpractice 
program in order to meet the challenge of 
dealing with changing exposures at the lowest 
possible cost. 

The chart to the left illustrates the low cost of 
coverage in the Program compared to the costs 
the members would have paid on their own. 
Over the past 5 years, the estimated savings are 
an amazing $24.4 million. 
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, . - - The ElAHealth Program is the EIA's newest major program. Launched in July 2003 with participation : .'.' ..' .- : .: 
, . . . 

' . , from three counties, the Program was developed as an alternative to group health insurance plans : . . , . : . . .  
. : . - . using the concepts of pooling to reduce insurance premiums through consolidating the fixed costs j! .' : -' :' 

- .  
, ' .-' over a larger population. The success of the Program is evident in its growth in the first 5 years of the ' . .- .- . .- . . . . .  
: . . .  Program's existence, increasing membership to 4 counties, 6 cities, and 2 joint powers authorities. : . .  . . .  . .  . - .. 

, . . . . . 
. . . . 

- .  - . .  :a ' . The ElAHealth Program gives members the ability to either duplicate their in-force benefit plans within .' .: . . -' :. 

. . .  . , . . .  ' .-the pooled structure or select from a large list of available plans within the Program at competitive . . ' . -  : 
. . . .  

. . .  . . - - rates. . . . . . . _  . . .  . . . .  . . . . . .  . . . .  . . .  . . .  , . . . . . . .  . . . . .  . . . .  . . .  
. .  ~ 

. . . . .  . , . - . . . . . .  . . .  . . .  . . ,  - . . . . .  . . . , .  - 
' -  - ";a 

. . 
. . .  

Members have'horecontrol of plan design and plan'stricUlie than 6fi&ied'b$ C~IPERS 6r6th6it'uiti.-'; : :.: / : , m 
. . . . .  . . .  and greater opportunity for financial stability than is available on a stand-alone basis. - : . . . .  . . . . . .  . , . .  

. . . . . . .  . . . ' ; '  m . ,  . - . . .  
The risk-sharing concepts used in developing the ElAHealth Program are relatively new to employee 
benefits programs, Increased volume in terms of number of members and covered lives is key to 
providing a greater level of predictability and stability. The ElAHealth Program has formed a partnership 

with Self Insured Schools of California (SISC). 
ElAHealth Five year Cumulative Premium This relationship and collaborative effort not 

vs. Estimated Stand-Alone Cost only gives the Program more stability, it has 
also provided an opportunity for lower rates 

ElAPremlum Stand-Alone Cost and savings in the fixed costs of the Program. 
In addition, the partnership also provides the 

r zom,000 r ability to expand the offering of coverages 
to include HMO benefits to members in the 
urban areas. While the savings resulting from 
the partnership with SlSC are just beginning to 

1oo,000m - materialize, members have saved almost $15.5 
million by participating in the Program since its 
inception. This savings is illustrated in the graph 
to the left. so,000,000 - 

s ~ , o o ~ . ~ o ~  ElAHealth 2009/201o 
Program 

I 

ml 

P &I@ 
- ,,. &$+ &,\* +@%\ % 4 4 

Reinsurance Layer 
Coverage through Self Insured 

'400K Schools of California (SIS 

ElAHealth Pool 
$400,000 Specific Stop Loss with 

Self Insured Schools of Cal~fornia (SISC 

. . 
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. . . . .  . . 
. W e  have prepared basic financial statements for the year ended June 30,2009. We are very pleased : :' ., ,: ; :: a . . . .  , ,  . . . - - to report that your organization continues to be financially strong. Our independent auditors have :' ..' .' .. 

: . 
. . issued their unqualified opinion that our financial statements present fairly our financial position and  , .  ;.:' .' 

, ,  . 
. results of operations and cash flows. . . .  . . 

-, m 
. . : . : .  

We have included in this report excerpts from the EIArs Comprehensive Annual Financial Report (CAFR) ..';::,',; :,.: ': 
for the years ended June 30,2009 and 2008, including the Statement of Net Assets and the Statement' .. - !. . . 

of Revenues, Expenses and Changes in Net Assets. Following the financial statements is a graphical r.: :. 

display, by program, of our 2008/2009 expenses. Please refer to the full financial statements, . . .  which - '  ., . .- 
include the footnotes for more complete information on the EIA's financial position. . 

The statements include comparative balances from the award winning CAFR for June 30, 2008. The 
EIA received the Government Finance Officers Association's (GFOA) Certificate of Achievement for 
Excellence in Financial Reporting. This certificate is the highest form of recognition for excellence in 
local government financial reporting and represents a significant accomplishment by the EIA. The 
certificate is awarded to CAFRs that conform to program standards and generally accepted accounting 
principles. The certificate is valid for a period of one year. We believe that our CAFR continues to 
conform to the Certificate of Achievement program requirements and are submitting our 2009 CAFR 
to the GFOA. 

Total assets grew to $589 million, a 9%, or $50 million, increase over 2008. The asset growth was necessary 
to provide for the additional member claim liabilities retained by the EIA. We began the year with claim 
liabilities of $377 million; we added $1 12 million for new claims and development of existing claims; we 
made claim payments of $75 million; leaving an ending claim liability balance of $414 million, a 10% 
increase over 2008. Our net asset balance of $1 46 million represents a 6% increase, or $8 million, over 
2008. Our target net asset range is $134 million to $1 76 million. Total revenue of $404 million represents 
a 1% decrease over 2008. The national economic crises caused our investment revenues to decrease 
from $30 million to $1 7 million. The Board of Directors approved premium rates for retained risk at higher 
than expected confidence levels to provide for contingencies and to improve our financial position. 
Expenses increased by 4% to $395 million. Primary and excess workers' compensation claim costs were 
less than expected, while general liability and medical malpractice claim costs increased. Future 
rates and budgets adopted by the Board of Directors are designed to continue this positive trend to 
strengthen our financial position. 

~ . . 
. .  . 

. .  . . . .  
. . .  

. . 
. . . . , . , ,  

. . .  . . . . . .  . . .  . 

. . 
. . 
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. . . : - We have highlighted the &enlje and'expknses in the the following pages.'f&oiable ': : . . . . : 
- '  : primary workers' compensation claim experience allowed the Primary Workers' Compensation (PWC) ;. . / . . . 

. . ' ' : 
: Committee to return a $4 million dividend to members, while still increasing net assets by $4.9 million. , '  .. ; . 

. . .  
, . . . .  : ' Excess Workers' Compensation premium revenues for transferred and retained risk decreased by 15%. . . . . .  

- 
- , Claims costs also decreased by 44%. Excess Workers' Compensation net assets increased from $38.8 ,. . 

. . .  .' .: .' million to $39.1 million. General Liability I claims costs increased by $1 0.8 million. Despite claim increases, 

m. ; net assets improved from $20.2 million to $22.8 million, a 12% increase. Medical Malpractice claims 

' ,  . costs increased by $4.6 million. Claim increases reduced Medical Malpractice net assets from $8 million 

.m'; , 
to $7.7 million, a 3% decrease. Membership growth in the ElAHealth Program increased revenues by 
$1 4 million, or 12%. The EIA continues to assist members with over $3 million for risk management and :. . : . . . 

..'. loss prevention services and subsidies. These expenses have been allocated to help members reduce .: . , . - . . . . - 
. . .  m,. . -  the cost of claims. Under your leadership, we have created an extremely efficient and cost effective ' : j :' : 
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Financial Profile 
Financial Results in Brief 2008/2009 

. . . .  
. . . .  . . . .  . ' . Total ~ssets by Program 

. . . . .  

5% Medical Malpractice 

3% Employee Benefits 
4 1% property 

. . . . .  1 % ~dministration & Building 
. . 

. . 
. . 

. . , . . . 

. 
. - 

. . . . .  
. . 

1 % All Other Income 
2% Administration Fees 

4% Investment Income : 

. . 

. . 
29% 

letained Risk , 
Expenses 

. . .  . . .  . . - - . . . . . .  . . . . . . .  . - -  
. . 

. . . .  . . . . 
. . .  . . . . . . . . , . 

. . .  . . . . , 
. . 

. . .  A . . - -  . . . 
. . .  

.: 
. . . . .  . , . . .  

. . 4% Program Services ' ' ' . 

2% General Administration :' ! .- . . . . 

28% 
Insured Events 

3 2% Dividends 

r 

30 1 CSAC Excess Insurance Authority Annual Report 2009 
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. . . . . . , . 
, Accounts Payable : f : : : : : . . . . 

. . .  . . .  . . . . . . .  
5,544,152 : :. '.-3,830,531 : : .' j :. .: :. 

. .  , . . . . . . .  . .  , 

. . .  . . . . .  . . .  
, , . . 

. - . . .  . . . .  . . . . .  ' : 17,721,794 , -' .: -' . 15 823 513. : ,- ; .' - : : ,. ; . .- 
. . 

. , DuetoMembers : ,  . . . . . .  . . .  . , , . - -  . . . . . . .  . . .  . . . . . . . .  
, , 

. . . .  
. . 

,. ; .. / .' .": . . .  . . . .  . . .  ..;..... ' . .... .... ... . . . . .  . . Deferred Income .' ; : : .: . . -' . . .  . . . .  . . _ .  . . .  . . . . . . .  . . .  . . .  . . . . .  5,696,320 5,204,179 ' ..' !, j' ; ;',' ,: :' :: -' 
. . .  . . . .  . . .  . . .  . . . . . . . . .  . . . . .  

, 
: ,.' : . Claim ~iabilities j - ; : ,: .,' . .- .. : :' ; . .  , . . . . .  . . .  . . . . . .  : 386,419,459 . . '  : 350,661,426 . . , . . . . . .  . . . . . . . . :  

. . .  . . .  : 1 Unallocated Loss Adjustment Expense Payable :. ..: ...,:' . . .. 27,973,048 :.' :' . ' . .  ; : : 26,461,103 . . .  . . .  
. . 

. . .  . . . . .  . . . . .  . .  . . . . . .  . . .  . . . . .  . . .  . . . . .  . . 
. , .  Compensated Absences . . .  . . . . .  . 194,113 . . . . . : .  ' 2 157,242 . . . 

. . - -  . . .  . . . .  . . .  . .  - . . .  . , .  . , . .  . . . . .  . . .  . . .  f ;. . : : . ' ! Other Post Employment Benefits .' : :' : .; :.' . . . .  :': .: : : ' 140,653 . . , . . . . , 70,256 . , : . : . . . . . .  : : : . , . . . . . .  . . .  
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. . .  
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. . . . .  . . . . . . . .  . . .  . . . . .  . . .  . < .  . . . .  . . , . . . . ,  .. . . . . . . . .  .......... . .  . . . . .  . , . .  , ,  . . . .  . . .  . . . . . . . . .  . . . .  . . .  r ' :  .-, . ' . . *.. -::. :. . . . . . . .  . . . . . .  . . . . .  . . .  . . - . _  . . . .  . . .  . . . , . 
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. . 
. . .  

. . 
. . .  . . .  . . ,  . . ' Net Assets: .' ' ' . . .  . . + r . x m : .  . . - 
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. . 

. . . . .  . . . .  - . . . . .  . . .  ; . . . .  , , . investg~;i&;i;i,.~s,eu , : . . .  : ,: . . . .  , . . . .  . . . . .  . . . .  
. . . . . .  . . . .  %. ' ' I ,495,191 , &b8-'87,T I . . .  .,. .<:: .- ,.. . , % : . . .  : . . . .  

..' . : < : ., ; : ; : ; 
. . . .  . . . . . . .  . . . . ' . . . . .  . . 
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. . . .  . . - - .  . . . .  . . .  , . . , . - . .  ' . .  . , . .  , . , . ; .  
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. . . . .  . . 

. . . . . . . .  . . . . .  . . .  - . . . . ;  .... . . . .  : .- -;,.,..; .#.. . . ets 5145,793,373 $137,710181Q~ - >  . . . . I, : . .  ; ,.: . ;' : : . ;. 
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June 30,2009 

. . . . .  
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. . . .  . . . .  . . .  

. ' : /  
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' .' June 30,2008, 

. . . . . . .  

. .' .: ': : .. : . .- .. 

. . . . .  . . .  

. , .  . . 
. . 

' .- . .-' Revenues: 

. . . . . . .  

. . 
:' :' 

. . .  

. . . , 

. . . .  . .- . .  .' . . . .  

: . - . . . . . . 

. . . .  

. . , . .  

. . .  . - .  

. . . , . . . . . ,  . 

. .  .. .. .. . . .. 

. , 

. . . .  

I .  - .  

. . .  

. . . . 

. . .  

. , 

. . .  

. . . . -  

. . ' .' : :' . premiums for  rans sf erred ~ isk  . .- :- ;' - ,. .- . . ,  .: $254,320,478 $22d,gb2,418". ;: :.' ..'; .: ! -: 

. . . .  

. . . . 

. . .  . . . . .  

. . 

. .  . 

...a 
: ; Contributions for Retained ~isk.: : ..I ' :.'. ; ; : 11 5,099,254 .- , 141,698,901 ..' - .' : : ,: : : 

.. 

,.' 
. . . . 

. . .  

. . - - .  . . 

. . .  . . . . .  . . .  
Broker Fees . , , . . , ,  , . . , . . . .  

. , . -  
. . . . .  

. . . . 5,297,432 :,: ! :. 5,165,546'!!::.:..'-:; ..';. 
. ,  . . . , - 

. . . . . . . .  
. . 

. . .' , : Dividend Income .- ." . -' .' :. 140,745 . . . . . . .  . . - . . . . .  . . . .  . . . . . .  
: 232,604, ' : : . : .' . : -' ' .' : 

. . . . . . . .  . . .  
. - . . -  . . ,  . . ' : .  Investment Income. - . . . -  . . . .  . . .  . . . . .  . . .  . . . . .  . . . . 

- ' . -  
. 17,491,130 . ,. : ,. ; : 29,924,931' -':' ,-I j . '.: - - . '  

. . ,  . . . .  
' . Financing Charges ;' .' ; , . . - . . . .  . . .  

. . . . .  . . .  
- . -,'- 255,000 : . : 256,509: .' ,: ,; : !' :' { f :. : ,' . '  

. . . .  . . . . . .  . - 
. . 

. . . .  Member Services . . . . . :  . . . . : .  . . . .  . . 
. . . -:359,000 , . .  343,927..:!'!,', -::: ' :m . . . . .  . . .  . . . . .  . , . . . - . . . . .  . . .  . . 

Administration Fees . . , . . .  8,685,053 ' - : 8,340,306.' : : ; , -' ; . . 
. . , - .  . . .  . ' . . .  . . .  . . .  . . Public Entity Fees . . . . . . . . .  -: , .  . . . 

. . 
. . .  . . . , . . . . 504,933 . . . . 596,548 '- .' ,'- .- . : . . . - - 

- .  Development Fees . . : . . . .  11,650 : :  ! , . . '  ' 7,250 . .' :' .' . -' . . 
. . .  . . . .  , . . . . . .  . . . . . . . . . . .  Other Income . . .  . . . .  1,359,005 ... .: . . . . .  221,866 '..' ,' . . - .  

, 

. . .  . , . .  
. - . . .  . . . . . . . . .  , . . . . . ' a 

. . . . .  . . .  . . . . 
, . . . . .  . . . . . .  . : ... :'.' . . .  . . . . .  . . , Total Revenues 403,523,680 . : : : 407,690,806: :. : :' 

. . . .  . . 
a 

Member Dividend Expenses 
lnsurance and Provision for Losses: 

lnsurance Expense 
Broker Fees 
Provision for Insured Events 
Unallocated Loss Adjustment Expenses 

Program Services 
Member Services & Subsidies 
General Administrative Services 6,086,854 5,376,195 
Depreciation 245,697 254,376 

Total Expenses 395,441 ,I 25 381,084,125 

Changes in Net Assets 8,082,555 26,606,681 m 
Net Assets: 

Net Assets, Beginning of Year 137,710,818 111,104,137 

Net Assets, End of Year $145,793,373 $137,710,818 
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Financial Trends 
The Statement of Net Assets presents information on all the EIA's assets and liabilities, 
with the difference between the two reported as "net assets". Over time, increases or 
decreases in net assets may serve as a useful indicator of whether our financial position 
is improving or deteriorating. As of June 30, 2009, net assets have grown to $146 million. 
The following chart shows how net assets have grown from a 10 year low of $4.4 million 
to $1 46 million. Net assets increase when total revenues exceed expenses. The next chart 
shows revenue and expense trends over the past nine years. From 2000 to 2003, escalating 
workers' compensation claim costs caused expenses to exceed revenues resulting in a 
net asset decline to a low of $4.4 million. Rate changes, loss prevention subsidies and 
training, and the medical provider network initiatives approved by our Board of Directors 
together with workers' compensation legislative reforms have all helped to reverse that 
trend. For the past six years, revenues have exceeded expenses improving our net asset 
balance to $1 46 million. 

Net Assets mM r 
I x . .  . . . .  : . :. 1 OOM . . .  . . 

Total Revenues vs Expenses 
~ r r r m o s  =@- 

* 450,000,000 r 

. . . . 
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Financial Trends I ,tinu& 

The chart on the previous page shows a steady increase in revenues. The following chart shows 
that this growth was across all major programs. Our workers' compensation programs have been 
our largest programs. The ElAHealth Program has been our fastest growing program. Workers' 
compensation payroll for fiscal year 2009 increased by 3%. During the past 10 years, covered 
payrolls have increased 253%. In 2000, covered property values were $16.9 billion. Fiscal year 
2009 property values were $41 billion, a 9% increase over 2008 and a 10 year increase of 144%. 
The ElAHealth Program's revenues have increased from $1 16 million in 2008 to $1 30 million in 2009. 
Other EIA programs have also recognized substantial growth 

Revenues by Program 

2004105 

. : , Workers'Comp Liability 
. . &day.. ~ . d i c l l ~  

Benefits 
. . "" *Ipactke . . .  . . .  . . . . .  . . . . . .  . . . . . . .  . . , . . . . . , ,  . . 

. . .  . . .  . . . . .  . . . .  . . . . . . .  . . .  . . . .  . . 
. . . .  . - -  . . .  . . .  . .: :The EIA's programs combine the . . .  

Cost of Insurance vs. Retained Risk : :.': -' . . , : ' . ; . ,  . ' ' !  purchase of insurance with the 
. . .  . . . . 

. . .  : : .  : retention of risk when it is cost 
. . .  . . .  Cost of Insurance Retained Risk 

. . 
. . 

. . ,. .- effective to do so. The chart to the 
left shows the cost of insurance and • 
the provisions set aside for pooled 
claims in our property and casualty 
programs. Beginning last year we 
were able to realize savings in our 

. "  : ;-Excess Workers' Compensation 
.Program by purchasing coverage 
in a layer which has historically 
been pooled. This explains the 0 

. . . .  . . . . .  . . .  . . 
decrease in retained risk and the. 

, . .  . . 
. . .  . . .  . . . . . . 

. . . . . . .  . , .  . . - -  . . . . .  . . .  . . . . . . . . . .  
: . increase in the cost of insurance, 

. . . .  . . . . . . . .  
I I I I I I I I I ' as illustrated in the chart. . . .  

. . 
a 

. . @* 8 . . 

' %  $ +PP 8 Q .c$ . . : ,  , 

: . 
. . .  

. ' -  '% 7. . . . - 
. . . . . . .  . . . . . . .  . . ,: .a 

. . . . - -  . . . - . . 
, . - -  . . . . . . 
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County Membership and Self-Insured Retentions/Deductibles , ,; , r*>,< . 

I i  --7-- - 
- - - 

GLll Pro~ertv Med Mal Health Organization Name PWC GLI 

Alameda County 

Alpine County 125,000 

I Amador Countv 

Butte County 

Calaveras County 125,000 100,000 I 10 

I - 
Contra Costa County 

II I 
3 ...a 1.000,ooo 50,000 500,000 

Colusa Count) - - 

do County 300,000 25,000 10,000 

50,000 

Lake Caunw 0 125,000 10,000 100,000 5,000 

Madera County 125,000 100,000 5,000 10,000 

Mari~osa County 3011,000 1OQ,000 5,000 5,000 

Merced County 300,OOO 100,000 5,000 5,000 0 

Mono County 125,00Q 25,000 5.000 
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County Membership and Self-Insured RetentionsIDeductibles / continued 
P~~&;%J. 5,: kA%& 

EWC PGL GLI GLll Pro~ertv Med Mal Healtt 

I I 
Sutter County'. 

Tehama County 

Trinity County 125.000 100,000 25,000 

ine County 300,000 10,000 100,000 
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, : : ,  . -. Public Entity Membership and Self-Insured ~etentions/~eductibles . : . : ;  ' ; . ' : ' ; :  : ' I , ; : ' ~ , .  : : . : ' :  

ACCEL wrious 
-*-w 4 

nty Med~c 2,000.0 

Amador Regional Transit System 0 t 25,000 

BAHARMA 

BlCEP 

50,OOC 

Antelope Valley Healthcare District - - 1,ooO,m 

r 
I - 

Burbank .Redevelopment Age 

CADA 
- 

California Fair Services Authoriiy 

Campbell Union High School Distric 
. 

250,000 100,OOC 

Catimbefl Union ! 201 D i c t  0 125.aIQ 

Casitas Municipal Water District 125,000 

CAPRI 

of Corona 

lW- 
1,000,000 

-- - 

City of Cupertino 
I- 

500,000 - . City of Covina 

Clty of Daly Clty I - . _ ._ . . I  - .  - - - - - - - 
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Public Entity Membership and Self-Insured Retentions/Deductibles 1 continued.. , + . a  

, , 4 .  . 

City of Downey 750,000 

Pit11 nf FI hl lnnte  400.000 . . 

Citv nf Fcnndidn 5 

Citv af FOI 

City of Fresno 2,000,000 

borne 
0 

500,000 

City of Imperial Beach 125,000 

I 
a Hills 

I 
Cit i Grove 

- -i25'000 
1 )00 

City of Lompc 

City of Lmg Beach 

City of Mitlbrae 300,000 

Clty of Moreno Valley 300,000 

City of National City 500,000 

City of Oceanside 500,000 
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Public Entity Membership and Self-tnsured Retentions/Deductibles / continued 

City of Rancho Cordova 0 125.000 10,000 100.000 5,000 

City of Redwood City 350,000 

~ ~ t y  or ~lcnrnoncl 75 XI 

City of Sacramento 2,OO X) 

I . City of San CIernente 30v,v30 , ,  

C i  of %Ma Clgra 5 0 0 , ~  

500m 

I 
CJCy oS Smth a n  -.icisco 5m.m 

City of Sunnyvale 50 N) 

City of Visalia 0 

I 
City of Yuba Citv 0 

City of Whittiel 

nmunit 
Angelf 

l t  Corn 

I Contra Costa Countv IHSS Public Authoritv 10,000 100,000 

~ouncn  or ban eenito County Governments 25,000 

* . 350,000 25,000 
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Public Entity Membership and Self-Insured Retentions/Deductibles 1 continued . : . .  : : : ... : : ' , I :  1 : .  + .  a :  . ,  , ,,'; ' . .  . : 
. 1 .  . .  

I .  . , . 
, . , . > .  . , . I .  .. , .  ' . .  

. . .  
I . I . .  

. . 
. - .  '.. ,:. . ' . 

I - 
ERMAC 1,000,000 I 
Organization Name PWC EWC PGL GLI GLll Property Med Mat Healtt- 
Elk Grove Unified School District 500,000 

- 
Evergreen Elementary School District 

First Five Contra Costa Children and Families 0 125,000 
Commission 

tiau coast rranslt o 125,W 

GSRMA 200,000 250,000 5,000 0 

Mousina Authoritv of the Countv of Riverside 10,000 100.000 10.000 

Huntinqton Beach Union High School District 0 1 25,000 

Kern IHSS Public Authoriiv 10,000 1Oa,OOO 

I I 
Kinas V re and Recvclizta Authoritv 0 125,000 - 
Lake Elsinore Unifi 

5,000,000 

Marin County Transit Di 

I Marin IHSS Public Authority 125,000 100,OOC 

Merced IHSS Public Authority 

I Military Dept, of the State of California 25,OOC 

Monterey Salinas Transit District 

I I Morongo Basin Transit Authority - 
Mountain Communities Healthcare District 5.000 

Dia blo US[ 

CSAC Excess Insurance Authority Annual Report 2009 1 42 

CORRESPONDENCE NO. 2
Page 47 of 51



am ooooom.o. . .oooma. .ooooaOooao@oom~ooooomoo~ 

Public Entity Membership and Self-Insured Retentions/Deductibles 1 continued 

\ A t  tn i r ina l  Onnlinn A I  tthnrit\r E ~ A  nnn 

I 

Sac nty IHSS Public Authority - 
Sac 

Eisluuu 
:ramento Metropolitan Cable Televisiol . . . . . . . . - - 

I 
1 

I , ,  1 ' ,  

C n n  nionn Unl ~dnn r n m m i c c i n n  7 5  rum 

I 
%n Dieao Unified Schod Dictrict 150.000 5,000 

I 
Sah. Jase: U k t  100 1 100,000 
i 

I 
%dm& 4- 0 125,000 

Santa Barbara Metropolitan Transit District 

I 

I 43 1 CSAC Excess Insurance Authority Annual Report 2009 
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Public Entity Membership and Self-Insured RetentionsIDeductibles 1 continued 

Santa Cruz Co. Fire Agencies Insurance Grouo ' .  . , -  

I 

- 
Sonoma County as Respects the Fair - 

Solano Transportation Authority 1 Q0,OO 

- .  
Sonoma County Employee Retirement Assoc. 5000 .,. . ?*,,. . .  l : .+ 

Sutter IHSS Public Authority - 

. .  . Sutter Butte Flood Control Agency JPA 100,000 ' 8  . I ,  ' Y  , , I .  - j. 
I < . . .  

) .  I . - . " ' ( 
1 )  I '  

I .  

I 
Torrance USD 100,000 

Trindel Insurance Fund 

Turlock lmgatbn District 750,000 

Van Horn Regional Treatment Faclluy 10,000 100,m 

Total 29 112 25 61 3 27 3 8 
. . . . . . . . .  
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