
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: CEOIOffice of Emergency ~ e r v i c e s d , & ~  BOARD AGENDA # *B-10 

Urgent Routine AGENDA DATE December 22,2009 

CEO Concurs with Recommendation YES 415 Vote Required YES tZi] NO 

SUBJECT: 

Approval to Use $137,281 of Emergency Services Public Facilities Fees (PFF) Funding for the Purchase of 
Network and Voice-Over lnternet Protocol (VolP) Telephone Equipment, Software and Services 

STAFF RECOMMENDATIONS: 

1. Authorize the use of $1 37,281 of Emergency Services Public Facility Fees to fund the Office of 
Emergency Services Voice-Over lnternet Protocol (VolP) project. 

2. Direct the Auditor-Controller to increase appropriations and estimated revenue in the amount 
$137,281 from Public Facility Fees (PFF) for the Office of Emergency Services to complete a VolP 
project, as detailed in the Budget Journal form. 

FISCAL IMPACT: 

The total project cost for the VolP installation for the Office of Emergency Services is estimated to be 
$137,281. During the last four years, approximately $425,000 in technology has been installed that will 
integrate with the VolP system. These funds were expended primarily from grants. Additionally, the 
Strategic Business Technology Department (SBT) will pay up to $1 1,000 for the Customized Switch Metro 
Ethernet (CSME) improvements necessary for the implementation of this project. 

BOARD ACTION AS FOLLOWS: 

Y 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 



Approval to Use $137,281 of Emergency Services Public Facilities Fees (PFF) 
Funding for the Purchase of Network and Voice-Over lnternet Protocol (VolP) 
Telephone Equipment, Software and Services 

DISCUSSION: 
The Stanislaus County Office of Emergency Services (OES) operates in the 
facility at 3705 Oakdale Road, Modesto. This facility is shared with Stanislaus 
Regional 91 1, Modesto Police Department and Modesto Fire Department. OES 
manages the Emergency Operations Center (EOC) located at this facility. The 
EOC is used by Stanislaus County and the City of Modesto. 

The Office of Emergency Services (OES) is responsible for the functional 
readiness of the primary and alternate emergency operations centers located in 
Modesto and Ceres. Continual evaluation and implementation of technology, 
maintenance of systems, training, and a state of readiness are critical to a 
successful response to any large scale emergency in Stanislaus County. The 
City of Modesto co-locates its emergency operations center the County EOC. 
The County EOC also serves as the alternate EOC for the city of Ceres. 

With the influx of out-of-area residents and the resulting population growth, 
emergency services has had to provide a wide range of "all-risk services on a 
regional basis. Since 1990 the Office of Emergency Servicesf Fire Wardens 
Office has provided coordination and support for fires, flooding, heat events, 
agricultural disasters, freeze events, pandemic flu, and hazardous material 
incidents. Increased population places additional demands on an "all-risk" 
emergency response, including the EOC. 

The telephone system at 3705 Oakdale Road was transferred from I 100 H 
Street when the Office of Emergency Services and the dispatch center moved to 
the building in 2000. It had been in use there for an unknown number of years. 
The system is antiquated and parts are difficult to obtain. However, the proposed 
project would not be a system replacement; it would be an implementation of a 
new technology. Some of the current PBX and Centrex lines will be maintained 
for facsimile machines and any other equipment requiring old technology. With 
the disconnection of unneeded PBX lines, and the implementation of Voice over 
lnternet Protocol (VolP) technology, the Office of Emergency Services expects to 
realize a significant monthly savings, based on the current telephone 
configuration. 

The Office of Emergency Services has worked with the County Chief Information 
Officer and Strategic Business Technology (SBT) to determine costs and 
feasibility of this project. Cisco Voice over lnternet Protocol (VolP) is the County 
platform of choice, selected through an RFP process that was approved by the 
Board of Supervisors in 2006. County SBT Telecommunications has made 
significant investments in a highly available, full featured VolP Infrastructure, 
involving multiple connections to the Public Switched Telephone Network, 
redundant voice gateways, Call Managers, and Voice Mail servers at two sites 
interconnected by a high-speed data network. 



Approval to Use $137,281 of Emergency Services Public Facilities Fees (PFF) 
Funding for the Purchase of Network and Voice-Over Internet Protocol (VolP) 
Telephone Equipment, Software and Services 

The VolP will provide a much greater flexibility and mobility in the EOC. The new 
technology will allow personnel to take their number with them when moving 
within the building or to the alternate EOC in Ceres. 

A VolP system will allow OES the ability to use its emergency notification system 
more effectively to alert the public in the event of a local emergency. Currently, 
any telephone with caller ID, that blocks unidentified calls, cannot be notified 
through the existing telephone system; and the number of calls per hour the 
system can make are limited. Many citizens are being proactive by registering 
their cell phone numbers for notification; however, they still may be unable to 
receive the notification in the event of an emergency. The VolP technology will 
correct these problems and increase the efficiency of the system. With the 
growing population, it is more important than ever to be able to use technology, 
rather than personnel, to notify large numbers of citizens at a time to evacuate, 
shelter in place, or apprise them of emergency conditions. 

The total cost for the VolP telephone equipment, software and services for the 
Office of Emergency Services, Emergency Operations Center, and the alternate 
EOC in Ceres, is estimated to be $137,282. OES has expended more than 
$425,000 in purchasing technology and infrastructure that will integrate with the 
new system. On November 19, 2009, the Public Facilities Fees (PFF) 
Committee recommended funding for the project. 

POLICY ISSUE: 

Approval of this request supports the Board's priorities of A safe community and 
Efficient delivery of public sen/ices by providing an effective met hod of 
communication, both internally and with the public, for day to day operations, as 
well as in emergency situations. 

STAFFING IMPACT: 

There is no staffing impact with this action. Existing staff at SBT and the Office 
of Emergency Services will work together with the vendor to implement the VolP 
system. 
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