
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENQA SUMMARY 

D E ~ T :  CEOIOffice of Emergency Services L,&fiJU BOARD AGENDA # *B-1 

Urgent Routine eN0 AGENDA DATE November 3,2009 
CEO Concurs with Recommendation YES 415 Vote Required YES NO 

(Infor ation Attached) 

SUBJECT: 

Approval to Accept the Fiscal Year 2009 State Homeland Security Grant for the Enhancement of Local 
Emergency Prevention and Response to Terrorist Events, and Establish the Budget 

STAFF RECOMMENDATIONS: 

1. Accept the Fiscal Year 2009 grant from the California Emergency Management Agency to enhance 
local Homeland Security efforts. 

2. Authorize the Health Services Agency to administer the Metropolitan Medical Response System 
program. 

3. Direct the Auditor-Controller to establish a new Special Revenue Fund Budget Unit in the amount of 
$1,453,670 and establish appropriations consistent with the Budget Journal, rolling over funds at fiscal 
year end. 

FISCAL IMPACT: 

This federally funded grant combines the State Homeland Security Program ($1,132,449) and 
Metropolitan Medical Response System program ($321,221). It will provide $1,453,670 in total funding for 
equipment, training, exercise, planning and administration to enhance the ability of local jurisdictions to 
prevent, deter, respond to and recover from threats and incidents of terrorism. This grant is federally 
funded and does not require a General Fund match contribution. 

................................................................................................................... 
BOARD ACTION AS FOLLOWS: 

NO. 2009-748 

On motion of Supervisor- - - -M-qfitg!th- - - - - - - - - - - - - - - - - -.  , Seconded by Supervisor - - - Gr_o_v_e_r- - - - - - - - - - - - - - - - - - 
and approved by the following vote, 
Ayes: Supervisors:- - - - - - - Q: Brie_n, Chiesa GrpKeere _M_~nte_ith, -and_ Ch_a_i~man_ 'e-Mafini- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

None Noes: Supervisors: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Excused or Absent: Supervisors:- -ME-- - - -  - - - -  - - - - - -  - - - - -  - -  - - - - - - - -  - - -  - - - - -  - - -  - - - - - - - -  - - - - - -  - -  - - - -  - - - -  - - 

None Abstaining: Supervisor_:-- - - -  - - -  - - - - -  - - -  - - - - - -  - - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  - - -  - - - - - - - -  - - - - - -  - - -  - - -  - - -  - - - - -  - - 
1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 
MOTION: 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 
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DISCUSSION: 

This item is submitted to the Board of Supervisors to accept additional State Homeland 
Security Grant funding for Stanislaus County. 

The Fiscal Year 2009 State Homeland Security Grant is the eighth in a series of grants 
from the federal Department of Homeland Security and administered by the State of 
California. The Stanislaus Operational Area (Stanislaus County) was eligible for 
$7,392,861 in Homeland Security funding beginning with the Fiscal Year 2003 State 
Homeland Security Grant through the Fiscal Year 2007 grant. The recent Fiscal Year 
2008 Homeland Security Grant provided $1,499,660 in funding. The Board approved 
the County's application and acceptance of the preceding Homeland Security Grants. 

Consistent with the previous grants, only the local Operational Area, which is 
coordinated by the Stanislaus County Office of Emergency Services (OES), is eligible to 
apply for the Fiscal Year 2009 (FY09) grant. Pursuant to the grant guidelines, the 
funding allocation for the State Homeland Security Program is determined by the Anti- 
Terrorism Approval Body known as the Approval Authority. The Approval Authority for 
Stanislaus County consists of the Stanislaus County Public Health Officer, Stanislaus 
County Fire Warden, City of Modesto Fire Chief, Stanislaus County Sheriff, and the City 
of Modesto Police Chief. The FY09 grant combines funding from the State Homeland 
Security Program (SHSP) and the Metropolitan Medical Response System (MMRS). 

For FY09, the Stanislaus Operational Area is eligible for $1,132,449 in SHSP funding. 
The grant application required local projects to be consistent with the State Office of 
Homeland Security Investment Justifications and Goals and Objectives. The attached 
project summary provides an overview of the Stanislaus County grant application and 
provides a project description. Also included is a spreadsheet outlining the equipment 
to be purchased through SHSP. Key projects include funding allocated to strengthen 
regional interoperable communication capabilities in the amount of $505,264. Training 
funds are allocated to support the EOC Management Team. The $162,992 also 
continues to support National lncident Management System training and lncident 
Command System courses for the fire service. Planning funds of $100,000 will continue 
to support the development of emergency response plans specific to agriculture. 

The MMRS program has been administered by Stanislaus County Health Services 
Agency since June 2002. The MMRS program enhances a jurisdiction's response to a 
mass casualty event, using its own resources from incident occurrence until significant 
external resources arrive. The core requirement of the MMRS program is the 
integration of first responder, medical treatment, public health, and emergency 
management components into an integrated system. The FY09 grant will support the 
purchase of a mobile morgue for the Sheriff I Coroner and a polymerase chain reaction 
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system for the public health lab. The grant funds in the amount of $321,221 were 
incorporated into the Health Services Agency budget. 

Consistent with the practices of the FY08 Homeland Security Grant Program, MMRS is 
processed as a component of the FY09 Homeland Security Grant application 
administered by the Stanislaus Operational Area. Due to the specific nature of MMRS, 
staff recommends this component of the FY09 Homeland Security Grant continue to be 
administered by, and funds allocated directly to, Stanislaus County Health Services 
Agency. The Stanislaus County OES and the Health Services Agency will coordinate 
the reporting requirements and requests for reimbursement. 

POLICY ISSUES: 

Acceptance of this grant supports the Board's priorities of a safe community, a healthy 
community and effective partnerships by enhancing the ability of local jurisdictions to 
prevent, deter, respond to and recover from threats and incidents of terrorism. 

STAFFING IMPACT: 

One part time person is employed through the grant to assist with equipment 
purchasing and distribution. The Office of Emergency Services anticipates contracting 
with additional staff to assist with the planning, exercise and training elements. 
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PROJECT DESCRIPnONS - 
. . . . . . . . . . . . .- 
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Stanislaus County 
W3-Mooo 
July 14, 2009 

-. - - .- 

F l ~ m l e d M l l e s t o n e  & Justificatlans. 
--  

Goals and Obj~lectlves - - - -. - . - - - - - - - -, 

st-enctben C c r n ~ v n  carcm Capab lit es Cnrt nulnq the R q o r ? l  Int~'3prrah~r. At the 6 month mark, thisprolect will be 
~ ~ ~ m m u ~ l e t o n  Prolm bY fenlacnG non P-2s 50% mmplelp and 5252,632 funds will be 
ccmclhant r a d ~ m  expended. 

Irrvestment - 3 At the 12 manth mark, thls pmlect wlll b e  

Project A Goal - I 100% complete and $505,264 funds WIII be 
Objective - 1.1 expended. A t  

the I8 month mark, this project wlll be 
100% complete and 5505,264 funds wlfl be 
expended. 

InfamMden Sharfng, Mlaboratlon tawMIHie5 and Enhance Lnfmatlm *dm m s  to At the 6 month mark, thls project wifl be 
I 

~ a w  ~vfomment Inveshgatkms ~mprove brmrlsrn and othw mvesti@me 0% complete and 50 funds will be 
Q ~ b ~ l &  expended. 

Imwstrnent - 1 At the 12 monh mark, ti115 pmject will be 
Project B Goal - 2 0% complete and $0 funds wlll be 

O b m l v e  - 2.8 expended. A t  I 
the 18 month mark, this p m w w l l l  be I 
100% complete and $15,000 funds wlll be 
expended. 

Enhance Medlral and PUMIC wtth th~rwaredn~s vlhante mass fdtal1V m a ~ g w n m t  rnpawllws. A t  the 6 month mark, this project will be 
Alw enhance c.pahtifl= m I d m V  W l c a l  0% t~mpl *  and $0 funds will be (WM) vrmples in local labs. 

expended. 
Investment - 2 At the 12 month ma*, MIS project wfll be 

Project C Goal - s 50% complete and $281,5B5 funds w~ll be 
Objectiue - 3.1, 3.2, 3.26 expended. At 

the 18 month mark, this projectwill be 
103% mrnplete and $337,730 funds wlll k 
expended. 

Strsngthw c%m m d e d n e s s  and ~ampatlwr Enhance r a w ~ l l U e 5  cf the fflD gmP. CdlUnue At the 6 month mark, this p m m  wll 'be 
tERT tralnlng m r a m s .  1% complete and $327 funds wlll be 

expended. 
Tnv&ent - 5 At the 12 month mark, thls project wlll be 

Project D Goal -5 25% complete and $6,505funds will be 
Objectrw - 5.1 expended. A t  

the 18 month mark, thls project wllr be 
100% complete and 632,697 funds wHI be 
expended. 

E n h a m  Ca!a+lc Incident Plannlw, R-posne t m m  Operatrenal Area caPaMllh m to At the 6 month mark, this project will be 
am capmlltles natural and diaae61nd*1w OBRNE 1% complete and $4,024 funds will be 

m b .  Enhanre s8ectfic cawblibes through 
dannlq,  harnlng ard m l s e  expen&d. 

Imrestmznt - 7 18 At the 12 month mark, this pmpctwlll be 
Project E Goal - 7 L 8  1 50% complete and $201,185 funds WIII be 

Obpcthre-7.1, 7.2, 7.4, 7.5,S.l expended, At 
the 18 month mark, thk p r w  wIll be 
1W% complete and $402,330 funds wlll be 
expeed. 
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Project - k i t e  ~nve imem Sustffleatlon 
Goals and Oblectives Project Description Need 'project Milestone & luafications 

- - - -. - -- - - 1 - -  
Enhawe Cr~t~cal Infrastructure and Key Enhance securlb a t  cr~tgcal law At the 6 morlth nrark, this prolea will be 
Resource PfOteCt!On enforcement facllltrm. '0% complete and SO funds will be 

expended. 
Inu-ent - 4 At the 12 month mark, this project wlll be 

Projtxt F Gaal - 4 100% complete and 517,030 funds wilC k 
Objectwe - 4.2 expended. A t  

the 18 month mark thls project wlll be 
loO% complete and $17,W0 Funds wlll be 
expended. 

I 1 Enhance Agriculture, Focd Sy?3xrns and Development of spedfic annexes for the At the 6 month mark, ehls pmj- wlll be 
Anlmal Heafth Preparedness Agrkulhw Respanse Plan. 0% mmplete and $0 funds wlll be 

, expnded. 
Imwtrnent - 6 A t  the 12 mnth mark, this pmjed wlfl be 

Project: G Goal - 6 50% complete and S50,MXI funds NIII be 
Object~ve - 6.2,6.5 expended. A t  

the 18 m n t h  mark, this project will be 
75% complete and $75,0aD funds wlll be 
expended. 

Adrnlnlster Homeland Security Grant Support W09 grant adminimahon and At the 6 month mark, tMs profed wlll be 
projects for the W09 grant complrance 10% complete and 54,360 funds will be 

expended. 
Imrestmerlt - 1 through 8 At the 12 mnth mark, this pmfect will be 

Projtxt H GwI- 7 50% complete and $21,804.50 funds w~ll 
Obww - 7.1, 7.2, 7.4 k expended. 

A t  the 18 month mark, this project will be 
100% complete and $43,609 funds wlll be 
er_pended. 
At the 6 month mark, this pmject wtll he 
- % complete and $- fonds will be 
expended. 

hve~tmpnl At the 12 month mark, khfs prow will be 

Project I GWI - % complete and $-funds wlll be 
Objecbive expended. At 

the 18 month mark, lhls project wlll be 
- % complete and $- funds will be 
expended. 
A t  the 6 m n t h  mark, this pmjectwlll be 

% mmplete and I- bnds will be 
Gended. 

Investment A t  the 12 month mark, thls pm)ect wlll be 

Project J Goal % complete and $- funds will be 
O b j x t h  &ended. At 

the 18 month mark, this prom will be 
- % complete and $-funds wlll be 
expended. 
A t  the 6 month mark, this projed wlll be 

% complete and $- funds wtll be 
&ended. 

Fnwstment At the 12 month mark, thk pmjec? w~ll be 
Project K Goal YO complete and $-funds will be 

Objecbve &pendd. At 
the 18 month mark, Mb prgect wlll be 

YO complete and $-funds will be 
&ended. 
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EQUIPMENT INVENTORY 
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Stanislaus County 
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CALIFORNIA EMERGENCY MANAGEMENT AGENCY 

I& TRAINING ROSFR 
r a h s  to dawnlent may emit in delayed appkatio~ appmvnl, rnw'tficahm, or rtmbwswnent rrqucsts. 

Subgrantees may be asked to rewe and/or re-mh~t any aitered financial Management Foms Workbwlr. CFDd # : 

Stanislaus County 
W9-000DO 

Pro~eet Course Name 
Feedback O h  Reqwst *Iution Area Oisoiprine Funding Total Cost TDtal Clafied Number Number 

Description of Tralnlng A c t w i  (Optional) 
Sub-category 

FMFW VT .oSM- Q6m 
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PLANNING R O m R  
L~ltemtruns to llh15 document may rest~lt m delayed applkatron au#rovat, rnmodrlicatrnn, or rerrrlbuflement rwue.<f\. 

I 

Suborantees may be ask& to rcvlse and/or re-subm~t any atter~d finanuat Manaoement Foms Workbook. CFDA # : 

Stanislaus County 
099-00WO 

FMFW v1.09M- m g  

- 
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1 EXERCISE R O m R  
I 
/,i/cratro?r, to I ! ~ I +  d~~cunicri! m y  rewlC in deby?d appl~ration aourov3(, n r ~ f i  Gca::on, d c  p?nlLlur;crri crrt rmu~>slr 

I 

Suuotantees may be asked fu rewse and/or re-strhm~t any altered Financta/ ~ ~ m a o ~ m e n t  Forms kvorkhook. CFDA #: 

Stanislaus County 
0 9 9 m o  


