
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: Chief Executive Office BOARD AGENDA # *B-14 

Urgent t] Routine AGENDA DATE October 20, 2009 

CEO Concurs with Recommendation YES 415 Vote Required YES NO 
(Infor tion Attached) 

SUBJECT: 

Approval to Retain One Filled Full-Time Equipment Services Technician Position Previously Approved for 
a Reduction-in-Force to Support the Sheriffs Office Patrol Division 

STAFF RECOMMENDATIONS: 

1. Approve the General Services Agency (GSA) Fleet Services Division to retain one filled full-time 
Equipment Services Technician position previously approved for a Reduction-in-Force to support the 
Sheriff's Office Patrol Division, effective upon Board approval. 

2. Direct AuditorIController to increase appropriations and revenue $1 51,932 for General Services Agency 
Fleet Services Division as outlined in the attached Budget Journal form. 

FISCAL IMPACT: 

As part of the 2009-201 0 Final Budget the GSA - Fleet Services Division requested to decrease 
appropriations and estimated revenue of $1 51,932 for labor, parts, and fuel charges. The Division 
identified a significant exposure for budgeted revenue with the Sheriffs Department - Patrol Division. As 
part of a cost saving plan, the Sheriff developed a plan to reduce expenditures in the Sheriffs Department 
Patrol Division by reducing the number of vehicles on patrol. The cost saving initiative was anticipated to 
result in a reduction of the number of patrol miles driven by approximately 400,000 miles, reducing labor, 

(Continued) 

BOARD ACTION AS FOLLOWS: 
NO. 2009-705 

On motion of Supervisor- - - -Mqct$ltt_h-- - - - - - - - - - - , Seconded by Supervisor - - - -  O'Brrien- - -  - -  - - - -  - - - -  - - - - 
and approved by the following vote, 
Ayes: Supewisors:- - - - - - -O:B~ie_n, Ghiesa GrpKe-rL _M_~nte_ith, -a_n_d Chaicm-a-n- _D_-Martin_i- - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - 

None Noes: Supervisors: - - - - -  - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - -  - - - - -  - - - - - - - -  - - - - -  - - - - - - -  - - - -  - - - - - - - -  - - -  - - -  - - -  - - -  - - - -  
l3ccused or Absent: Supervisors:- - N o _ ~ ~  - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - 

None Abstaining: Supervisor_:- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 
MOTION: 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 
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FISCAL IMPACT: (Continued) 

parts, and fuel charges to the Sheriffs Patrol Division. With the Board's approval of the 
2009-2010 Final Budget, this resulted in a reduction-in-force of one full-time filled 
Equipment Service Technician position in the GSA-Fleet Services Division, which is 
effective October 24, 2009. 

DISCUSSION: 

Following the 2009 September close of the Oracle financial management system, GSA- 
Fleet Services conducted an in-depth review of miles driven since July 1, 2009 by the 
Sheriff's Patrol Division. The Sheriff's cost savings initiative is based on achieving an 
average of 63,875 patrol miles driven per month. The average monthly rate of patrol 
miles recorded in First Quarter was 100,300. 

On October 13, 2009, Sheriff Administration and GSA Staff met to review the findings 
and to discuss the cost savings initiative in detail. The Sheriff's Operations Division is 
requesting additional time to study the impact of cost cutting initiatives and to fully study 
its impacts. The Sheriff's Patrol Division has also committed to transfer $151,932 in 
appropriations from Salaries and Services and Supplies to Other charges. This transfer 
of appropriations will fund labor, parts, and fuel in the GSA Fleet Services Division for 
the remainder of the 2009-201 0 Fiscal Year, as reflected in the attached Budget Journal 
form. 

At this time, staff recommends the Board approve the GSA to retain one filled full-time 
Equipment Services Technician position in Fleet Services previously approved for a 
reduction-in-force (RIF) effective October 24, 2009, to support the Sheriff's Patrol 
Division. 

POLICY ISSUES: 

The Board should consider if this agenda item is consistent with the Board of 
Supervisors' priority of efficient delivery of public services. 

STAFFING IMPACT: 

It is recommended to retain one filled full-time Equipment Services Technician (position 
#12295) previously approved for a reduction-in-force to support the Sheriff's Patrol 
Division effective upon Board approval. 
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