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use of limited resources. 
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Approval to Accept the Third Annual Report on Effective Partnerships Board Priority Team Goals 
and Performance Measures 

DISCUSSION: 

Background 

Stanislaus County has adopted the vision "to be the Best County in America". To assist in 
achieving that vision, in 2005 the County Board of Supervisors defined seven priority areas of 
focus for Stanislaus County. These seven Board priorities serve as the foundation for 
operational and strategic planning for the organization. To ensure implementation, each Board 
priority has a team of department heads and representatives that work together to develop goals, 
measures and expected outcomes for that priority. Each team is responsible for monitoring 
results and reporting those results annually to the Board of Supervisors. This agenda item 
represents the third annual report on actual outcomes achieved for Fiscal Year 2008-2009 for the 
Effective Partnerships priority. 

Overview 

During Fiscal Year 2008-2009, the Effective Partnerships priority team accomplished many of 
their objectives. Many departments continue to evaluate their new and existing partnerships 
according to the criteria and update the partnership database. The policy section of every 
Board agenda item describes how the item supports the Board priorities. An online tutorial is 
available on the County's lntranet for departmental training opportunities. 

The primary focus of the priority team this fiscal year has been the implementation of the 
Board of Supervisors' Effective Partnership Award. A committee comprised of Supervisor 
Dick Monteith; Judith Ray, City of Modesto; Jeff Reed, Keyes Municipal Advisory Council; 
Gary McKinsey, Business Community Member; and Curtis Grant, member-at-large. Thirteen 
applications were received from departments and the top five were interviewed by the 
Partnership Committee. Based upon those presentations, three partnerships were awarded 
Honorable Mention and two were chosen to receive the award. 

The Empire Regional Water Safety Training Center submitted by Parks and Recreation was 
chosen as the winning partnership with a non-governmental agency1 organization. The Family 
Resource CenterIChild Abuse Prevention Project submitted by the Children and Families 
Commission was chosen as the winning inter-governmental partnership. 

The Regional Water Safety Training Center in Empire is a wonderful example of a collaboration 
that brought together a community after an incredible tragedy, the loss of three young brothers 
who drowned swimming in the Tuolumne River. This community was determined to make sure 
that this tragedy would never happen again. Their efforts created a community promise that 
something would be done to ensure that a safe place would be built for children and their families 
to enjoy recreational water related activities. What began as a community project soon became 
an innovative collaboration and on June 13th of this year, the Regional Water Safety Training 
Center was opened to the public for the first time. Over 200 children and families enjoyed a safe 
day of water recreation. 
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Approval to Accept the Third Annual Report on Effective Partnerships Priority Team Goals and 
Performance Measures 

The second partnership to be honored with this award is the Family Resource CenterIChild 
Abuse Prevention Project. This partnership is uniquely designed to provide an early and 
collaborative response to child abuselneglect referrals utilizing partners that are already 
embedded in, and trusted by, the community. Family engagement, prevention and early 
intervention are constantly stressed and the outcomes are noteworthy - the recurrence of child 
abuse has decreased from 9.4% to 6.6% since the program began and more than 1,200 parents 
have sought parenting education! 

Both partnerships are shining examples of successful collaboration and exemplify an effective 
partnership. 

Conclusion 

While this priority team had many successes, there were also some lessons learned. The 
Partnership Database and the annual Effective Partnership award are effective methods of 
highlighting the importance of partnerships; however, this priority team is seeking additional 
means of fostering a lasting culture of partnerships and community cooperation throughout all 
levels (layers) of the organization. Stanislaus County has many effective partnerships. The 
current financial situation will greatly test and challenge these partnerships. Effective 
partnerships will, more than ever, be part of the solution. 

Exhibit A outlines the outcomes that this priority team expected to achieve in Fiscal Year 
2008-2009 and the actual outcomes achieved. Exhibit A also provides a discussion of Lessons 
Learned over the past year for each measure. 

POLICY ISSUE: 

The Board of Supervisors' priorities establish the future direction for Stanislaus County. Approval 
of the recommended goals and proposed outcomes for each priority provide a focused direction 
for County departments and staff in support of the Board of Supervisors' directives. 

STAFFING IMPACT: 

The work required implementing the goals and measures associated with the Board priorities will 
be absorbed by existing staff. 
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STANISLAUS COUNTY, CALIFORNIA 
Fiscal Year 2008-2009 
PUBLIC RESOURCES 

GOALS AND PERFORMANCE MEASURES 

BOARD PRIORITY 

The Stanislaus County Board of Supervisors is committed to providing excellent community services 
and we charge the organization to effectively manage public resources, encourage innovation and 
continuously improve business efficiencies. 

In collaboration with public and private partnerships we strive for: 

PRIORITY TEAM 

Auditor Controller 
Chief Executive Office - Emergency Services 
Child Support Services 
Community Services Agency 
Department of Environmental Resources 
Library 

GOAL I 

MEASURE 

Evaluate new publiclprivate partnerships using the partnership criteria. 
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GOAL 2 

MEASURE 

Evaluate existing publiclprivate using the partnership criteria 
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Lessons Learned: 

While this priority team had many successes, there were also some lessons learned. The Partnership 
Database and the annual Effective Partnership award are effective methods of highlighting the 
importance of partnerships; however, this priority team is seeking additional means of fostering a lasting 
culture of partnerships and community cooperation throughout all levels (layers) of the organization. 

Stanislaus County has many effective partnerships. The current financial situation will greatly test and 
challenge these partnerships. Effective partnerships will, more than ever, be part of the solution. 

http://www.stancounty.com/bos/video/09-29-2009-b8.asx
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