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SUBJECT:

Approval to Accept the Third Annual Report on A Strong Agricultural Economy/Heritage Board Priority
Team Goals and Performance Measures

STAFF RECOMMENDATIONS:

Accept the Third Annual Report on A Strong Agricultural Economy/Heritage Board Priority Team Goals
and Performance Measures.

FISCAL IMPACT:

The stated Board priorities identify seven core areas: a safe community, a healthy community, a strong
local economy, effective partnerships, a strong agricultural heritage and economy, a well planned
infrastructure system, and the efficient delivery of public services. These priorities guide all fiscal planning
and budgetary preparation. The Board priorities impact the focus and priority of work and influence our
fiscal approach, providing an important framework for continued process improvements and the strategic
use of limited resources.
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Approval to Accept the Third Annual Report on A Strong Agricultural Economy/Heritage Board
Priority Team Goals and Performance Measures

DISCUSSION:
Background

Stanislaus County has adopted the vision “to be the Best County in America’. To assist in
achieving that vision, in 2005 the County Board of Supervisors defined seven priority areas of
focus for Stanislaus County. These seven Board priorities serve as the foundation for
operational and strategic planning for the organization. To ensure implementation, each Board
priority has a team of department heads and representatives that work together to develop goals,
measures and expected outcomes for that priority. Each team is responsible for monitoring
results and reporting those results annually to the Board of Supervisors. This agenda item
represents the third annual report on actual outcomes achieved for Fiscal Year 2008-2009 for A
Strong Agricultural Economy/Heritage priority.

Overview

Agriculture plays a vital role in the economy and heritage of Stanislaus County. The Board of
Supervisors adopted this priority to support and protect this important resource. The members of
this priority team include the Agricultural Commissioner's Office, Cooperative Extension, and
Planning and Community Development. For Fiscal Year 2008-2009, the priority team
recommended three goals: 1) Support and promote agricultural products, education, technology
and innovation; 2) Protect agricultural resources; and 3) Manage threats to agriculture.

In order to support and promote agricultural products, the priority team ensured that research and
educational programs emphasized economic improvements that increase production, lower
costs, and assist in improving the environment; supported local, informal agricultural education
opportunities and utilized electronic media to improve communication and educational
opportunities for the community; improved the use of technology in agricultural programs to
streamline regulatory processes; and improved staff training and education programs.

To protect agricultural resources, the priority team continued to align the County's General Plan
to encourage protection of agricultural resources. A comprehensive update of the General Plan is
expected to be initiated by the end of 2009.

Under the Manage threats to agriculture goal, the Priority team implemented and exercised an All
Agricultural Hazards Emergency Response Plan. Two targeted exercises were successfully
conducted to test the capabilities of the Response Plan. Water management - quality, quantity
and run-off; air quality management; pesticide management; and pest management were all
areas of focus this fiscal year.

Page 2




Approval to Accept the Third Annual Report on A Strong Agricultural Economy/Heritage Board
Priority Team Goals and Performance Measures

Conclusion

While there have been many successes, the priority team has also identified several lessons
learned and opportunities for improvement. While Cooperative Extension research continues to
work closely with growers, only a few progressive growers have adopted new technologies
quickly and industry-wide acceptance may take several years before adoption can be readily
determined. Many research projects are ongoing; data collection and analysis will take several
years before the total impacts of the research can be determined. The specific Agricultural Buffer
requirements as adopted in the General Plan do not appear to fully achieve the desired results
and the guidelines need to be modified to more accurately reflect real life conditions. The
Farmland Mitigation Guidelines will also need to be revised based upon the outcome of current
litigation.

Exhibit A outlines the outcomes that this priority team expected to achieve in Fiscal Year
2008-2009 and the actual outcomes achieved. Exhibit A also provides a discussion of Lessons
Learned over the past year for each measure.

POLICY ISSUE:

The Board of Supervisors' priorities establish the future direction for Stanislaus County. Approval
of the recommended goals and proposed outcomes for each priority provide a focused direction
for County departments and staff in support of the Board of Supervisors' directives.

STAFFING IMPACT:

The work required implementing the goals and measures associated with the Board priorities will
be absorbed by existing staff.
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Stani ‘
STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2008-2009 .
PUBLIC RESOURCES

Steiviag 1o be the -‘“.nry

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services and
we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

A strong agricultural economy/heritage

PRIORITY TEAM

Agricultural Commissioner

Cooperative Extension

Planning

GOAL 1

Support and promote agricultural products, education, technology and innovation

MEASURE 1

Ensure that research and education programs emphasize economic improvement (i.e. increase

production, lower costs of production) and environmental improvement (i.e. air, water, natural resources
and food safety).

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009
Identify new or current industry problems and | Current industry problems that might be solved by
collected baseline information; applied research in each Advisor's program area

identified. Economic information related to
problems collected. Examples of problems and
projects include:

Issues related to integrated pest management

(IPM):

e Processing tomato variety improvement;

| = Powdery mildew, late blight diseases in

: processing tomatoes; _

» Yellowstar thistle and medusahead (invasive
weed species) invasion of rangelands;

| Issues related to cultural practices:
e Protecting groundwater quality while irrigating
forage crops with dairy lagoon water;







MEASURE 2

Support local informal agricultural education opportunities and utilize electronic media to improve

community and customer communication and education

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009




MEASURE 3

Improve use of technology in agricultural programs

EXPECTED OUTCOMES

FOR FISCAL YEAR 2008-2009
Expand the use of electronic notebooks for field
staff;

ACTUAL OUTCOMES

FOR FISCAL YEAR 2008-2009
Inspectors can now access export certification
requirements from the field via the internet. Field
staff can view Hazardous Material Permit
information on their notebooks along with their
actual location on the GIS agricultural commodity
layers;

Create current GIS agricultural commodity layers
for Stanislaus County;

The Department has developed a current GIS
agricultural commodity layer. Because of work
load, software, and process issues, it takes
several months to complete updates to the layer.
However, the Department is testing software that

‘would make updates to the commodity layer in

near real time;

Utilize GIS and GPS technology to graphically
represent decontamination sites used in
agricultural emergencies; and ' '

GPS technology was used to develop maps that
display carwash locations that would be utilized to
decontaminate vehicles during an animal disease
outbreak; and

Identify list of hard copy records to _b_e'; converted
to electronic format and convert 5% of these
records (example; restricted material permits).

A list of records to convert to electronic format

‘was developed and 5% of the records were

converted. By December of 2009 it is expected

‘that 50% of these records will be converted.

MEASURE 4
Improve staff training and education programs

EXPECTED OUTCOMES
FOR FISCAL YEAR 2008-2009
Formalize training track that includes the
identification and mitigation of pests, diseases
and other threats to agriculture.

ACTUAL OUTCOMES

FOR FISCAL YEAR 2008-2009
Staff involved in the identification and mitigation of
pests, diseases and other threats to agriculture
now have a weekly training meeting where
experts on various subject are brought in to
discuss the appropriate issues. Staff also attends
CDFA and DPR training on these subjects when
they are available and accessible. These outside
training classes attended by individual staff
members are recorded and documented on a
department database.

Lessons Learned:

« While a few progressive growers may adopt new technologies rapidly, acceptance and/or
adoption of new technologies by an entire industry may not occur in only 2 - 3 years. Several
years may be required before adoption can be reliably determined.



GOAL 2
Protect agriculture resources

MEASURE

Continue to align the County's General Plan to encourage protection of agricultural resources

EXPECTED OUTCOMES
FOR FISCAL YEAR 2008-2009
Implement provisions in newly adopted Ag
Element; . .

ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009
Currently implementing  Agricultural  Buffer
Guidelines and other provisions in the Agricultural
Element. Implementation of Farmland mitigation
procedures delayed until resolution of lawsuit;

Monitor effectiveness of newly adopted Ag
Element; and

Applicants have presented numerous different
alternative buffer measures to the Agricultural
Advisory Board and all approved projects
requiring buffers include some form of agricultural
buffer.  Effectiveness of Farmland Mitigation
Program is limited due to a lawsuit; and

Work with cities to develop guidelines for
agricultural buffers and community separators.

The Department Co-Sponsored an Agricultural
Mitigation Seminar in 2009 and has coordinated
through the Planning Directors Association.

‘Further development and coordination is required.

Lessons Learned: The specific Agricultural Buffer requirements as adopted in the General Plan do not
appear to fully achieve the desired results and alternatives are often sought. These guidelines should be
modified to more accurately reflect on-the-ground realities. The Farmland Mitigation Guidelines will need
to be revised based on the result of current litigation.

GOAL 3

Manage threats to agriculture

MEASURE 1

Implement and exercise All Agricultural Hazards Emergency Response Plan

ACTUAL OUTCOMES

FOR FISCAL YEAR 2008-2009

Two targeted exercises were successfully
conducted in Fiscal Year 2008-2009. An exercise
in October of 2008 was conducted to test the
capability of using Global Positioning Systems to
collect field data during an animal disease
outbreak. In April of 2009, an Avian Influenza
table top exercise was conducted with key County
stakeholders. Both exercises tested the
capabilities of the All Hazards Food and
Agricultural Response Plan; and

EXPECTED OUTCOMES
FOR FISCAL YEAR 2008-2009
Conduct targeted exercises to verify aspects of
the All Agricultural Hazards Emergency
Response Plan; and ‘

County departments participated in the April 2009
Avian Influenza table top exercise that was

Conduct workshops with Stanislaus County
departments to familiarize department personnel




MEASURE 2

Water Management (quality, quantity and run-off)

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009




MEASURE 3

Air Quality Management

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009




MEASURE 4

Pesticide Management

EXPECTED OUTCOMES

FOR FISCAL YEAR 2008-2009
Establish research projects in both annual and
perennial crops that show effectiveness of
reduced risk pesticides; and

ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009
Research on efficacy of reduced-risk pesticides
conducted in leafy vegetables and tomatoes; and

Develop strategies to reduce noncompliance with
increased pesticide regulations.

How to reduce non-compliances is discussed with
the agricultural industry during Continuing
Education classes. Compliance inspections (no
enforcement is administered) are offered to
farmers as a training tool. The Department used
a new inspection/investigation tracking database
to provide information on which laws are most
violated.

MEASURE 5
Pest Management

EXPECTED OUTCOMES
FOR FISCAL YEAR 2008-2009
Continue Integrated Pest Management (IPM)
research projects in annual and perennial crops;
and

ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009

Tree crops IPM research:

e« Clonally propagated walnut rootstocks for
improved vigor and greater tolerance to root
and crown rot;

e Evaluation of alternative rootstocks for
almonds and peaches (four field trials);

+ Research on the causes of lower limb death of
almond trees;

¢ Research on control of ceratocystis canker of
almonds using fungicides and a bark
penetrant;

e Research on powdery mildew and late blight
control in tomatoes - new fungicides with anti-
resistance components that contribute to more
effective IPM programs;

e Research on beet armyworm control in
tomatoes and table beets; and

Extend IPM strategies in both annual and
perennial crops at four annual meetings.

e |Integrated pest management education
through semi-monthly IPM breakfast meetings
(7 total)

e« |PM strategies discussed at three annual
meetings (almonds, peaches, walnuts);

e IPM discussed at in-field workshops in
almonds and peaches;

e Maintained 24-hour accessible telephone pest
management hotline.




Lessons Learned:

¢ Increasingly stringent air and water quality regulations for agriculture will increase the demand for
air/water quality research in the coming years. Therefore, applied research and extension
education related to air and water quality will continue to be a necessary component of
Cooperative Extension programs throughout the foreseeable future. IPM research and education
will also continue to be a high priority, as pest and disease problems constantly threaten
agriculture.  Best management practices that focus on environmental protection and
improvement, as well as food safety, will also remain important.

e Many research projects are ongoing, with data collected and analyzed over a period of several
years. Total impacts often cannot be determined for several years.




