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SUBJECT:

Approval to Accept the Third Annual Report on A Strong Local Economy Priority Goals and Performance
Measures

STAFF RECOMMENDATIONS:
Accept the Third Annual Report on A Strong Local Economy Priority Goals and Performance Measures.

FISCAL IMPACT:

The stated Board priorities identify seven core areas: a safe community, a healthy community, a strong
local economy, effective partnerships, a strong agricultural heritage and economy, well planned
infrastructure, and an efficient delivery of public services. These priorities guide all fiscal planning and
budgetary preparation. The Board priorities impact the focus and priority of work and influence our fiscal
approach, providing an important framework for continued process improvements and the strategic use of
limited resources.
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Approval to Accept the Third Annual Report on A Strong Local Economy Priority Goals and
Performance Measures

DISCUSSION:

Stanislaus County has adopted the vision “to be the Best County in America”. To assist in
achieving that vision, in 2005 the County Board of Supervisors defined seven priority areas of
focus for Stanislaus County. These seven Board priorities serve as the foundation for
operational and strategic planning for the organization. To ensure implementation, each Board
priority has a team of department heads that work together to develop goals, measures and
expected outcomes for that priority. Each team is responsible for monitoring results and
reporting those results annually to the Board of Supervisors. This agenda item represents the
third annual report on actual outcomes achieved for Fiscal Year 2008-09 for A Strong Local
Economy priority team.

Overview:

A healthy economy is crucial for any community to thrive. The Stanislaus County Board of
Supervisors adopted this priority to support the development of a strong local economy through
collaboration with the development and business sectors. The following departments comprise
the Strong Local Economy priority team: Alliance Worknet, Chief Executive Office - Economic
Development, Library, Planning and Community Development and the Stanislaus Economic
Development and Workforce Alliance (Alliance).

For Fiscal Year 2008-2009, the priority team recommended the following goals: 1) Facilitate job
creation, 2) Promote regional tourism strategies, and 3) Promote adequate/affordable housing.
Measures and expected outcomes were identified for each goal as a method for determining
successful achievement of the goals.

To facilitate job creation, the team focused on land inventory and business park development;
increasing workforce preparation and job skills through WorkKey programs, literacy initiatives
and Targeted Technology Training; and, managing incentives and fee programs.

To promote regional tourism strategies, event/festival survey measurement initiatives were
conducted; additional self guided drive tours were developed; and tourism outreach, marketing
and web presence were expanded.

To promote adequate affordable housing, the team facilitated community participation in first time
home buyer programs, improved existing neighborhoods and housing conditions, and developed
and/or maintained collaborative partnerships to support and promote affordable housing
opportunities in Stanislaus County.

A Strong Local Economy priority team successfully achieved many of the expected outcomes for
this fiscal year.
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Approval to Accept the Third Annual Report on A Strong Local Economy Priority Goals and
Performance Measures

The Crows Landing Development area has entered the environmental review process which
includes a draft Airport Layout Plan and revised preliminary redevelopment plan.

The economic downturn has resulted in a significant increase in the number of dislocated
workers and other unemployed individuals seeking assistance from the Alliance Worknet. There
were 10,000 more visits to the Alliance Worknet Career Resource Centers and the numbers of
individuals receiving intensive services increased by almost 500 from the previous year. In
addition, the demand for WorkKeys testing and work readiness certification continue to be high.
While the employer demand for services has decreased, local businesses still placed 448 job
orders with the Alliance and Worknet staff directly assisted 769 Stanislaus County residents in
finding employment.

Another critical component of this Board priority is closing the literacy gap. It is estimated that
one in four people in Stanislaus County are functionally illiterate and read at the lowest level. The
library's ReadingWorks literacy program, in partnership with the Stanislaus Literacy Center,
utilizes volunteer tutors to teach adult learners to read and improve their literacy skills.
ReadingWorks served over 1,000 adults and 250 children this year with programs that include
basic literacy tutoring, Pre-GED and GED tutoring, English classes and family literacy programs
emphasizing the importance of reading to children.

The regional tourism agenda continues to be facilitated by the Regional Tourism Roundtable, a
public/private consortium of cities, chambers of commerce, convention and visitor bureaus and
business interests. During the past performance cycle, the Roundtable successfully completed
the development of a visitor self-guided drive tour of the south side communities of Turlock,
Hughson and Ceres. This is the third in a series of regional excursions. In addition, the
Roundtable continued to provide customer satisfaction feed back to event planners of 14 local
fairs and festivals, promoted our communities throughout Northern California through a strategic
activities brochure distribution and designed and coordinated the annual County exhibit at the
State Fair which resulted in a gold medal recognition.

Safe and affordable housing is critical to the success of the local economy. Planning and
Community Development implemented several initiatives to promote adequate and affordable
housing. Leveraging federal, state and local dollars to expand the First Time Home-buyer and
Down Payment Assistance Program supported the minor and major Housing Rehabilitation
Program. One of the largest accomplishments this year was to obtain approximately $9.7 million
for the Community Development Block Grant (CDBG) Consortium's Neighborhood Stabilization
Program. Foreclosed homes are purchased, rehabilitated and then made available to low to
moderate income residents through either down-payment assistance or “sweat equity” programs.
Approximately $669,134 in CDBG-R (Recovery Act) funds were utilized to add energy efficiency
improvements to these homes.
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Approval to Accept the Third Annual Report on A Strong Local Economy Priority Goals and
Performance Measures

Conclusion:

While there have been many successes, the priority team has also identified several lessons
learned and opportunities for improvement.

Stanislaus County is one of the hardest hit communities in the Country. Businesses are laying
off employees or not hiring, thus WorkKeys job profiling and overall hiring goals were difficult to
meet. The expected outcomes adopted for 2009-2010 were adjusted in accordance with the
current economic realities.

Regional Tourism strategies help to generate export dollars (revenue that comes in to our
communities from other external locations - not local dollars re-circulated) and promotes our
regional image directly and indirectly to improve community perception. Improving our image and
how we are perceived enhances business retention, expansion and attraction efforts, thus
strengthening the local economy.

The Housing programs were retooled in Fiscal Year 2008-2009 to take advantage of the
Neighborhood Stabilization Program funding offered by HUD. Planning and Community
Development remains flexible in its ability to rapidly respond to funding opportunities as they
arise, allowing it to ultimately meet or exceed program goals.

Attachment A outlines the outcomes that this priority team expected to achieve in Fiscal Year
2008-2009 and the actual outcomes achieved with lessons learned.

POLICY ISSUE:

The Board of Supervisors' priorities establish the future direction for Stanislaus County. Approval
of the recommended goals and proposed outcomes for each priority provides a focused direction
for County departments and staff in support of the Board of Supervisors' directives.

STAFFING IMPACT:

The work required by implementing the goals and measures associated with the Board priorities
will be absorbed by existing staff. There is no staffing impact associated with this item.
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STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2008-2009

FISCAL GENERAL SERVICES / HUMAN SERVICES
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GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services and
we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

nomy

PRIORITY TEAM

Alliance

Alliance WorkNet

Chief Executive Office — Economic Development
Library

Planning and Community Development

MEASURE 1
Land inventory / business park development

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009




MEASURE 2

Increase workforce preparation and skills

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009




MEASURE 3

Manage incentives and fee programs.

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009




Lessons Learned:

* Significant outreach and transparent approach continues to serve the Crows Landing
development project well.

e In regards to the recession, Stanislaus County is one of the hardest hit communities in the
Country. Businesses are laying off or not hiring, thus WorkKeys job profiling and overall hiring
goals were difficult to meet. 2009-10 goals were adjusted in accordance with the current
economic realities.

* Targeted Technology Training has successfully aligned with workforce training partners.
Community interest and City investment remains very high for this programming.

GOAL 2

MEASURE
Facilitate implementation/development of all regional tourism-marketing strategies

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009




Lessons Learned:

Regional Tourism is economic development.

Tourism generates pure export dollars i.e. revenue that comes in to our communities from
other external locations — not local dollars re-circulated.

Tourism promotes our regional image and works directly and indirectly to improve our
perception.

Improved regional perception enhances business retention, expansion and attraction efforts.

MEASURE 1

Maintain and pursue affordable housing opportunities

EXPECTED OUTCOMES ACTUAL OUTCOMES

FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009




MEASURE 2
Expand participation in first time home buyer programs

EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 , FOR FISCAL YEAR 200

MEASURE 3
Improve existing neighborhoods and housing conditions
EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009

MEASURE 4

Develop/maintain partnerships to create affordable housing




EXPECTED OUTCOMES ACTUAL OUTCOMES
FOR FISCAL YEAR 2008-2009 FOR FISCAL YEAR 2008-2009

Lessons Learned:

The Housing programs were retooled in Fiscal Year 2008-2009 to take advantage of the Neighborhood
Stabilization Program funding offered by HUD. $9.7 million was granted to the CDBG Consortium in
Fiscal Year 2008-2009. The County and other Consortium members are currently implementing this
program. The Department remains flexible in our ability to rapidly respond to funding opportunities as
they arise, allowing us to ultimately meet or exceed program goals.
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