THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

ACTION AGENDA SUMMARY
DEPT: Chief Executive Office i BOARD AGENDA # *B-6
Urgent Routine [&] AGENDA DATE _May 5, 2009
CEO Concurs with Recommendation YES NO[ ] 4/5 Vote Required YES [_|] NO [u]

(Inforryation Attached)

SUBJECT:

Approval of Adoption of Board of Supervisors' Priority Goals and Proposed Outcomes for Fiscal Year
2009-2010

STAFF RECOMMENDATIONS:

Approve Adoption of Board of Supervisors' Priority Goals and Proposed Outcomes for Fiscal Year
2009-2010

FISCAL IMPACT:

The stated Board priorities identify seven core areas: a safe community, a healthy community, a strong
local economy, effective partnerships, a strong agricultural heritage and economy, well planned
infrastructure, and an efficient delivery of public services. These priorities guide all fiscal planning and
budgetary preparation. The Board priorities impact the focus and priority of work and influence our fiscal
approach, providing an important framework for continued process improvements and the strategic use of
limited resources.

On motion of Supervisor __ Monteith , Seconded by Supervisor ___Chiesa ________________._

and approved by the following vote,

Ayes: Supervisors:_______O'Brien, Chiesa, Grover, Monteith, and Chairman DeMartini______________________________
Noes: Supervisors:_______________ NN
Excused or Absent: Supervisors: _None
Abstaining: Supervisor:__________| NN

1) X Approved as recommended

2) Denied

3) Approved as amended

4) Other:

MOTION:

Wiy Zeoino

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No.




Approval of Adoption of Board of Supervisors' Priority Goals and Proposed Outcomes for Fiscal
Year 2009-2010

DISCUSSION:

Each fiscal year, the seven priority teams assigned responsibility for supporting the Board of
Supervisors' priority process recommend goals and expected outcomes for the upcoming fiscal
year cycle.

On March 6, 2009 the Board of Supervisors held its annual strategic retreat with all department
heads and senior leadership. At the retreat, Board members met with the priority teams to
discuss issues and challenges facing each priority moving forward.

Based upon those discussions and department objectives, the priority teams have developed
goals and expected outcomes for 2009-2010. These annual goals and expected outcomes are
presented (as attachments A-G) for Board consideration and approval.

If approved, department heads will be directed to implement these goals and measures during
the ensuing fiscal year. A final report summarizing the accomplishments for fiscal year
2009-2010 will be presented to the Board in August 2010 at the conclusion of the twelve-month
implementation period. The accomplishments of the priority teams will also be included in the
final budget.

POLICY ISSUES:

The Board of Supervisors' priorities establish the future direction for Stanislaus County. Approval
of the recommended goals and proposed outcomes for each priority provide a focused direction
for County departments and staff in support of the Board of Supervisors' directives.

STAFFING IMPACT:

The work required to implement the goals and measures associated with the 2009/10 Board
priorities will be absorbed by existing staff. No additional positions are recommended.

Attachment A - A safe community

Attachment B - A healthy community

Attachment C - A strong local economy

Attachment D - Effective partnerships

Attachment E - A strong agricultural economy/heritage
Attachment F - A well planned infrastructure system
Attachment G - Efficient delivery of public services
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STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2009-2010

CRIMINAL JUSTICE/PUBLIC PROTECTION

ing 1o he the Best

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Animal Services

Chief Executive Office—Office of Emergency Services/Fire Warden
District Attorney

Probation

Public Defender

Sheriff

GOAL 1

MEASURE 1

Reduce crime rate/crime index for gang, narcotic and property crimes

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Maintain 2008 200 ; Ievels of gang members on probatlon that are re-arrested

Increase validations of new gang members by 100% over mid-year 2008-2009 results

Increase use of GPS electronic monitoring to an average of 100 Adult offenders per month;

Probation will utilize continuous monitoring equipment on 20 units;

Probation searches: w:ll be conducted on 80% of all ellglble probatloners wﬁhm snx months of case
assignment or release from custody; and

65% of high risk offender probatloners will not be conwcted of a new felony whlle on h|& risk probat|on
isupervision. :

GOAL 2

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

heriff will reinstitute and staff collaborative programs as funding allows to 2007-2008 levels, to include
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‘Weed & Seed, Gang Impact Task Force StanCATT‘ Stanislaus Drungnforcement Agency, CaIMMET

: Center (FJC)
70% of both adult a

e‘nil'é probatroners erI successfully comp te probatlon with no new Iaw violations;

Improvement in response times based upon full implementation of decentralization;

"as‘Staffing and time allows, between public safety departments; -

egin paying either wctlm restltutlon fines, or fees within 6 months of case

ease from custody;

fundmg

sources to contmue the defunded Vlctlm Offender Program

Reduce Deputles overtin

ne for court; and

Monitor indigent defense

fund costs and evaluate opportunltles for eff|C|ency and cost savings.

GOAL 3

Establish an Em
a) Begin to iden
b) Offer training
c) Team wnll be

cohesnveness

mmand Center (EOC) and

b) Work W|th county epartments and crtles in developlng and conductmg exermses that

’ are consustent wrthk SEMS/NIMS/ICS

statewrde

ions and quallflcatlons of flre service personnel

systems Continue to provrde gurdance and training

GOAL 4

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Increase ent

Increase licens

008/09 revenue; and

Increase the number of !

participating in the SCATE program by 10%.

ATTACHMENT A
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GOAL 5

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

The Drug Store, Ribbon Week, High School Mock Trial, etc within budget cuts.
Outreach and existing collaboratives will continue to the extent possible; R
Increase the number of outside educational opportunities to adopt animals by 2%; and
Increase community awareness of proper pet care by increasing the number volunteers at the shelter by 2%.

ATTACHMENTA 3



STANISLAUS COUNTY, CALIFORNIA '
Fiscal Year 2009-2010

HUMAN SERVICES

nty

Siriving to be the Best

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

bt

PRIORITY TEAM

Aging and Veterans’ Services

Behavioral Health and Recovery Services
Child Support Services

Community Services Agency

Health Services Agency

GOAL1

MEASURE 1

Promote health

EXPECTED OUTCOMES 2009-2010

resources; :

Increase partlclpatlon in the Healthy Aging & Fall Preventlon Summlt by 5% above a basellne of 1 400;
400 mdlwduals will be served by Full Service Partnership Programs (client retention is resulting in fewer
individuals moving through these programs - a desired result) and 5,075 individuals will be served by
General System Development and Outrea hand Engagement programs and

Medi-Cal Applications will be processed in no more than 45 days.

MEASURE 2

Promote self-sufficiency

ATTACHMENTB 1




EXPECTED OUTCOMES 2009-2010

lncreaée th

‘ : y" ( “'percentages of positive eéponse on State semr-annual consumer satlsfactlon
surveys. Establlsh baseline 2009-2010. ;

MEASURE 3

Promote accountability

EXPECTED OUTCOMES 2009-2010

Maintain co
Sustain the ;

82% of child upport cases without a judgment will have an order entered

MEASURE 4
Promote protection

EXPECTED OUTCOMES 2009-2010

placements from
Toi |mprove re ind

{ilnformatlon toj
: there are and wh

the communi y about elder abuse prevention; and ,
Task Force: data assessment and planning results will be shared by September 30, 2009.

MEASURE 5

Promote independence

EXPECTED OUTCOMES 2009-2010

ed by Behavioral Health and Recovery Services Mental
rograms. by‘60° e TR TR

ess by implem‘enting fully funded

from foster care parhcrpatlng in the
'mployment services provided by the
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CSA Quality Assurance staff will work to resolve all the issues that a client raises when they request a state
~hear|ngf.‘ Ourf joal is to measure the success of this effort by tracking: the number of requested state
‘ ' the number of hearrngs clients actually follow through on; and

cess to and awareness of services and benefits available for seniors and veterans by attending
commumty events and makrng presentations to various groups.

ATTACHMENTB 3




STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2009-2010

FISCAL GENERAL SERVICES / HUMAN SERVICES

Striving 1o be the Best

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Alliance WorkNet

Chief Executive Office — Economic Development

Library

Planning and Community Development

County Parks and Recreation

Stanislaus Economic Development and Workforce Alliance (Alliance)

GOAL 1

MEASURE 1

Facilitate the planning and delivery of land inventory and job center/business park development in
designated, strategic unincorporated locations that complement city developments and provide for
increased job creation to our region in the long term.

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

~ Work with Plannlng and Redevelopmen Agency staff regardmg Redevelopment Plan for County owned
Crows Landlng facnllty prgperty and 7 =

( , *and attraction;

Increase outreach efforts to local employers on Enterprlse Zone 40 benefits; -

Increase the number of employers who celve busmess aSSIStance information and busmess issue

solutions; and - Lo ;

Business Marketing Strategies (Alllance) :

a) Increase awareness and recognition of the Stanlslaus River Valley as the strateglc business choice for
expanding and existing business;

b)
<)
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b) Implementa comprehensive grass-roots countywide effort to raise business and consumer awareness
on the value of buying local and the benefits to the local economy, and
Small Business Development (Alliance)
a) Complete Alliance Small Business Development Center (SBDC) goals including: serving 250
- with one-on-one counseling, Business Recovery program to provide consulting and training to help
stabilize a minimum of 50 at-risk local businesses, entrepreneurial and business management training,
minimum of 1,000 attendmg training events conduct Business Forums with average attendance of 100
_persons each; and
b) SBDC as3|sted Economlc Outcomes mclude 20 new business starts 50 new jObS 100 current

~ previousyear.

MEASURE 2
Increase workforce preparation and skills

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

, ,b)

; s" of the local workforce lmplement a pllot program to assess job seekers
the attrlbutes necessary to be a good employee, provide workshops targeted at improving
e-assess upon completion of workshop and evaluate success of program; .

at least 1,300 jOb seekers to provide job search and vocatlonal skills - place 750 in

Expand A|||ance WorkNet service delivery to outlying locations in the commumty ‘Open a new East
County Career Resource Center in 2009 'and identify a location for a new West County Career Resource
Center; and

Facilitate the implementation strategles for Connectlng Stamslaus :

a) Targeted Technology Training (T3) Phase VII - Community Technology Training: increase total
participants by 12% (9, 100), update curriculum and add 3 courses, increase classes prowded in
Spanish by 100% (50 classes) and add one new funding partner;

b) Communlty Portal — Technology outreach/facilitate e-civic communication: increase multlmedla content

by 10%, add communlty partners — expand Municipal Advisory Councils (MAC) and Teen information
pages; add Latino information pages. Increase traffic by 75% (2,100 monthly vrsnts) and pages viewed per
~visitby 35% (5) c) Connecting Stanislaus 5 Year Strategic Plan implementation;

c) Community wide Strategy: develop and implement pilot for a County computer reuse program for surplus

~ (Tech Closet), work with Farm Bureau/Agricultural Community to conduct 2™ annual Ag/Technology
- Summit, and work with CBO/Non- proflts munity to conduct a CBO/Technology Summit,

d) Facilitate Bring IT Home technology grant with City of Riverbank and partners..

MEASURE 3

Manage incentives and fee programs.

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Monitor Pu ac ee (PFF) program 8

a) Monitor economic activity — including housing starts unemployment, per caplta income, etc;

b) Report economic status and program activity annually (PFF Committee as lead);

c) Develop a comprehensive internal and external PFF program review process — including development of
guidelines and protocols for application of fees and coordination with Cities to develop a PFF calculator
for projects within and outside of Cities’ Spheres of Influence; and ;

Prepare Enterprise . Zone Expansion Re (E-Zone) — County Umncorporated

a) Develop E Zone Expansion applicati unincorporated job centers in Salida and Crows Landing;

b) Facilitate E Zone Expansion review p 5 , = :

ATTACHMENTC 2




c) Share recommendations to Board for consideration;and

Economic evelopment Bank — Administration and Outreach : i

a) Increase awareness of’i"the benefits available to local government jurrsdrctrons through the Economic
- Development 1d the advancement of economic development initiatives; and’

'b) Increase the use of Economic Development funds by local government jurisdictions in Stanislaus County
for economic development projects that support job creation and retention.

GOAL 2

MEASURE 1

Promote Regional Tourism Strategies that facilitate implementation/development of positive image and
perception based marketing goals as identified by the Regional Tourism Roundtable.

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

, youth group/educa ion partrcrpatron at the local Ievel track
;event data and s vith event plann ve festlval events and increase surveyed event attendees
per season by ( e i

Update multi-year strateglc plan (2010 2012), maintain outreach and education to all cities, conduct 15
Presentations to community, work with Public Policy Center (CSUS) to develop measurement strategies,
distribute tourism brochure at 590 locations throughout CA, continue to expand tourism presence on
community portal coordinate State Fair Exhibit, increase attendance at annual Winter Tourism Forum by 10%

and participate in Central Valley Tourism Association (CVTA) and Calrfornla Travel industries of America
Associations (CaITIA) — rural tourism advocacy.

MEASURE 2

Promote Literacy

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

eadingWorks program _iteracy Center, the Library will
proximately one in four a in s County is functionally illiterate.
This fiscal year, 80% of adult students will achieve significant gains (3-5 points) after 50 hours or more of
tutoring. 60% of the adult students who are employed will show they ve |mproved on the job and 87% will
1 |r chrldren more often

reracy gap and encourage rmproved readrng and job skills. Both the recruitment of
volunteer tutors and the public’s perception that reading is important are the foundation of this campaign.

MEASURE 3

Promote Parks and Recreation Strategies

ATTACHMENTC 3




EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Drill a new potable wats odward Reservoir to enhance park f '
Obtain State approval for ew water treatment system at Frank Raines and begin constructlon and

MEASURE 4

Manage effective communication and outreach into unincorporated communities on County projects
and initiatives

| Education
a) Enhance training and development opportunities on local government processes for communlty leaders in
- the unlncorporated areas through local entities such as Municipal Advnsory Councnls Community Services
Districts, etc; and :
Focus efforts in. unlncorporated commumtles to develop better understandlng of role and function of
“Municipal Advisory Councils as a forum for the exchange of mformatlon and dialogue between the
community and County government. : :

b)

MEASURE 1
Maintain and pursue affordable housing partnership opportunities

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

kpeop‘le} served through the Emergency Shelter Grant program bL1 0%

MEASURE 2
Expand participation in first time home buyer programs

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

>oordinate Dc nce with the Neighborhood Stabilization Program to assist 45 First Time
Homebuyers through utilization r leveraging of HOME and CalHome funds.

MEASURE 3

Improve existing neighborhoods and housing conditions

“Initiate Neighborhood
Continue Major and Minor
Provide support to Publi
technology, shelter, and housmg related crisis mterventlon

ATTACHMENTC 4




STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2009-2010

PUBLIC RESOURCES

ving 10 b6 the Best

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Auditor Controller

Chief Executive Office — Emergency Services
Child Support Services

Community Services Agency

Department of Environmental Resources
Library

_genda |tems hlghhghtlng XlStIng partners‘ ,
the agenda and include partnership outcome data in the narratlve of the agenda

GOAL 2

] ‘vervuewuof database tramlnland departmental database contact

An annual recognition €

conducted before the Board of
Supervisors; and ~ = i

The partnershlps awafded ; jal ghition ed in the final budget.

ATTACHMENTD 1




STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2009-2010

PUBLIC RESOURCES

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM
Agricultural Commissioner

Cooperative Extension
Planning

GOAL 1

MEASURE 1

Ensure that research and education programs emphasize economic improvement (i.e.) increase
production, lower costs of production) and environmental improvement (i.e. air, water, natural resources
and food safety)

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Ensure that all res
following (if applicable): . ‘

' 'conomlc 1mpacts of programs and cost/benet“ t analysns
ated Pest Management plan;
¢) Reduced risk pestncnde
d) Disease reSIstance m crops
e) Food safety; ; :
Conduct at least three education pro Jrams to educate growers on best management progLams resulting from
the research programs; :

Collect information: regardmg mdustry acceptance and/or adoptlon of completed projects (new technology or
improved cultural practlce) and establish five year utilization targets for each project; and

Promote public awareness of agricultural practlces that help to prowde solutlons for our most pressing
environmental challenges. :

_|c and envnronmenta omponents that address the.

MEASURE 2

Support local informal agricultural education opportunities and utilize electronic media to improve
community and customer communication and education

ATTACHMENTE 1




EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

- Continue to develop and anda‘Cooperative,ES(te' ion and Agricultural Commissioner database of
newsletter subscribers; s ot ‘

Implement pesticide use complrance rnspectlo : srs‘tance opportunitiesg

Participate ‘ 1 and dey an agriculture venture program;

Develop al mplemen environmental awareness program via the Partnership for Agriculture Program and

Develop web base sticide permit file system that allows remote access to permrt files for growers,
pesticide dealers and Department staff.

MEASURE 3
Improve use of technology in agricultural programs

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Utilize GPS devices to. enhance the effrcrency of pest detection trap route; and

Develop new GPS layers of the key business and agriculture industry sectors.

GOAL 2

MEASURE

Continue to align the County’s General Plan to encourage protection of agricultural resources

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Modify Agricultur r Gurdelrnes to address 'plementatlon rssues identified by the Ag Advisory Board
and Board of Su ervi " &

Initiate Williamson Act contract non~renewa| process r parcels |ess than 10 ; acres in srze and

Work with cities to develop guidelines for agricultural buffers and community separators.

GOAL 3

MEASURE 1

Implement and exercise All Agricultural Hazards Emergency Response Plan

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

‘Conduct targeted exe rify aspects of the All Agrrcultural S Emergency Response Plan; and

Conduct workshops with Stanrstaus County departments to familiarize department personnel with the All
Agricultural Hazards Emergency Response Plan asa component of the Stanrslaus County Emergency
Operations Plan. “ , t

MEASURE 2

Environmental Management of Water, Air and Soil (quality, quantity and run-off)

ATTACHMENTE 2




EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

ardshlp Short Course conducted by UCCE
and dehverables for General Order R5-2007 0035 of the

ctlng_groundwater quallty,

litions to promote best management practlces to prevent pest|c1des from

Work with Ag Advisory Board to develop recom ndatlons for use of tertlary treated water in agnculture

MEASURE 3

Air Quality Management

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

best n the app oation o‘f?fun'uigents that will redruce emissions and track
methods used: and
Participate in PRIA grant and emlssmn caIcuIator development through the Partnershlp for Agrlculture
Program.

MEASURE 4
Pesticide Management

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Establish resear
pesticides;

Develop strategres to reduce noncompllance with mcreased pesticide regulatlons and
Develop a sensitive pesticide use GIS layer for use by Department Inspectors and the agriculture mdustry.

MEASURE 5

Pest Management

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Continue Int“egrated‘
Extend IPM strate ~ Ir al
Implement strategles to detect and eradlc 1 get emerglng pests such as Capeweed and the Asian Citrus
Psyllid. , : :

ATTACHMENTE 3




STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2009-2010

PUBLIC RESOURCES

ng to be the 8est

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM
Environmental Resources/Parks and Recreation

Planning and Community Development
Public Works

GOAL 1

MEASURE ONE

implement strategies to ensure reliable water sources — quality and quantity

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Increase compliance of small water vith f'*State's'ta"“ ards by 2% over baseline;
Close 7% of identified urban po ‘si I ' , o

Complete two non-potable wells in the count! : parks system; :
Develop County constructlon standards to ’p ote groundwater recharge and reduced runoff; and

Develop a pilot pro;ect to demonstrate lmproved storm drain: management in_conjunction with improved
landscape areas. : ,

MEASURE TWO

Implement strategies to promote effective liquid waste disposal

Develop a sewer a , e 8 P G
Further develop an :'wareness and educa Jlonal wastewater solutlons complete a stakeholder list
and completervth tour of three Waste Water Treatment Facilities (WWTF); ,
velopment of the regulations and action related to AB885; and f

Work with cities to develop funding and implementation pollmes related to County Istand annexatlons and

infrastructure improvement standards and specifications.

ATTACHMENT F 1




GOAL 2

MEASURE

Implement strategies to improve transportation circulation

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Identify an alighm

Increase ridership of transit by 5% per year;

Track the number of calls received on Roadway hotllne to establlsh basehne

Successfully Ieverag_e_ outside fundlng for congestion on relief, CMAQ and/or STIP in an amount of $3 million; and
Successfully assist StanCOG in the development of the RTP update to be. comprehensnve and on schedule
including the Sustainable Communities Strategy. :

GOAL 3

MEASURE

Implement strategies to promote effective solid waste disposal

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Begin permlttlng process for transfer statlo
Complete negotiations of Covanta’s contra

Complete permlttlng of area between Landf Il One and Two.

GOAL 4

MEASURE

Implement strategies to improve flood control

ATTACHMENT F 2




EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

uses; :
Complete ‘the Fes

ial | vlan for assomated alternatlve and
Further construchon of the Keyes Storm Dralnage Infrastructure Prolect lncludlng storm draln curb, gutter, and
fill. :

ATTACHMENT F 3




STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2009-2010

FISCAL GENERAL SERVICES

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies. -

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Assessor

Auditor-Controller

Chief Executive Office
CEO-Risk Management

Clerk of the Board

Cierk Recorder

County Counsel

General Services Agency
Strategic Business Technology
Treasurer/Tax Collector

GOAL 1

MEASURE

Increase usage of County customer service tools

P D O O OR A AR 2009-2010

Departments will support and deploy survey tool;

Establish baselme data for new customer satlsfaction survey,

Develop and |mplement survey result reponlnud analysis system; and

Develop resources to support departments in customer survey core areas.

GOAL 2

Ificrease 6-90

ATTACHMENT G 1




MEASURE 1

Increase the number of government services provided electronically

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

E-Payment. '
a) Provide awareness of e—payment avallablllty '
b) Establish. e-payment .service with additional departments :

c). Encourage customers paymg a substantlalamount of taxes to use electromc payments and
E-Benefits =~
Complete the roll out of employees ability to make famlly status changes on their. mdtvndual benefit accounts

in PeopleSoft: fglveaccess to employees to use self-servuce I|fe event functlonallty through eBenef ts; and
PeopleSoft: ' ey

: r the Countys Human Resource System PeopleSoft
n off recelpt of advnce notlces

a) Develop a strategy to review the propnety
Ftnanmal Management users

c). Provnde single sign-on through the Portal for. FMS Dlscoverer and ADl
d) Complete upgrade to the Discoverer component to 10G

‘Continu rolllng ou system to departments and work'on Development Plan Enhancements. (system currently
does not allow users to update current development plans during the year if their jobs duties change);

MEASURE 2

Improve IT security

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

Contlnue to mvest ate co effective Single Sign-on solutlons mcludung Open Source optlons in search of a
cost-effective solution; and ‘ ' : ;

Application Secunty Standards g , ' ‘
Create an Appli rity Standar s sub-committee of the Secunty Specnal Interest Group and define a
draft set of Standards for presentation to the Information Technology Steering Committee.

GOAL 3
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MEASURE

Reduce turnaround time for processes that provide efficiency and benefit for the customer

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

p o\ comes wnll be reported annually in the budget W|th the foIIowmg results
a) Improve’d‘t und time and/or : ’

b) Improved cost efficiency

GOAL 4

MEASURE

Increase the efficiency of energy usage

EXPECTED OUTCOMES FOR FISCAL YEAR 2009-2010

; ! ack current County energy efficiency initiatives; and
Evaluate potentlal strategies and identify funding opportumtles/resources to improve energy efﬂmency
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