
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: CEO-office of Emergency Services G d&as*d BOARD AGENDA # *B-12 

Urgent Routine & AGENDA DATE November 25, 2008 

CEO Concurs with Recommendation YES & NO 415 Vote Required YES NO 
(Inforhation Attached) 

SUBJECT: 

Approval to Accept the Fiscal Year 2008 State Homeland Security Grant for the Enhancement of Local 
Emergency Prevention and Response to Terrorist Events, and Establish the Budget 

STAFF RECOMMENDATIONS: 

1. Accept the Fiscal Year 2008 grant from the State Office of Homeland Security to enhance local 
Homeland Security efforts. 

2. Authorize the Health Services Agency to administer the Metropolitan Medical Response System 
program. 

3. Direct the Auditor-Controller to establish a new Special Revenue Fund Budget Unit 
in the amount of $1,499,660 and establish appropriations consistent with the Budget Journal, rolling 
over funds at fiscal year end. 

4. Direct the Auditor-Controller to transfer $99,816.40 of the Fiscal Year 2007 Homeland Security Grant 
into Fixed Assets to support the Fiscal Year 2008 grant projects, as detailed in the Budget Journal. 

FISCAL IMPACT: 

This federally funded grant combines the State Homeland Security Program ($1,178,439) and 
Metropolitan Medical Response System Program ($321,221). It will provide $1,499,660 in total funding for 
equipment, training, exercise, planning and administration to enhance the ability of local jurisdictions to 
prevent, deter, respond to and recover from threats and incidents of terrorism. This grant is federally 
funded and does not require a General Fund match contribution. One of the projects included in the Fiscal 
Year 2008 grant is a patient tracking system. However, the grant amount is not enough to purchase a 
complete system for all hospitals. (Continued - Page 2) 

BOARD ACTION AS FOLLOWS: 

On motion of Supervisor_--Q"Brj:n ..................... , Seconded by Supervisor ... @ovec .................. 
and approved by the following vote. 
Ayes: Supervisors:..,O:B1ie_n,.G~~v.e.r~~ontR_it_h,.a_n_d_Vice.Cha~rman.9e??jl~rfini .................................... 
Noes: Supervisors: .............. None .................................................................... 
Excused or Absent: Su~ervisors:-_!%~ii_eld_ ................................................................. . . 
Abstalnlng: Supervisor_:- ..-...-.. K9n_ee_e_ ................................................................. 
1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 
MOTION: 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk 
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FISCAL IMPACT CONTINUED: 

Grant savings of $99,816.40 within the Fiscal Year 2007 grant are available to fully 
implement the patient tracking system. In order to use these funds, $99,810.40 must 
be moved into fixed assets for computer equipment. 

DISCUSSION: 

This item is submitted to the Board of Supervisors to accept additional State Homeland 
Security Grant funding for Stanislaus County. 

The Fiscal Year 2008 State Homeland Security Grant is the seventh in a series of 
grants from the federal Department of Homeland Security and administered by the State 
of California. The Stanislaus Operational Area (Stanislaus County) was eligible for 
$6,154,162 in Homeland Security funding beginning with the Fiscal Year 2003 State 
Homeland Security Grant through the Fiscal Year 2006 grant. The recent Fiscal Year 
2007 Homeland Security Grant provided $1,238,699 in funding. The Board approved 
the County's application and acceptance of the preceding Homeland Security Grants. 

Consistent with the previous grants, only the local Operational Area, which is 
coordinated by the Stanislaus County Office of Emergency Services (OES), is eligible to 
apply for the Fiscal Year 2008 (FY08) grant. Pursuant to the grant guidelines, the 
funding allocation for the State Homeland Security Program is determined the by Anti- 
Terrorism Approval Body known as the Approval Authority. The Approval Authority for 
Stanislaus County consists of the Stanislaus County Public Health Officer, Stanislaus 
County Fire Warden, City of Modesto Fire Chief, Stanislaus County Sheriff, and the City 
of Modesto Police Chief. 

The FY08 grant combines funding from the State Homeland Security Program (SHSP) 
and the Metropolitan Medical Response System (MMRS). Previous grants also 
combined the Law Enforcement Terrorism Prevention Program (LETPP) grant. There 
was not a separate budget line item for LETPP within the FY08 grant. Therefore, local 
jurisdictions are required to ensure that at least 25% of the SHSP funds are dedicated 
towards law enforcement terrorism prevention. The federal grant guidance also 
required an additional 25% of funding be identified to strengthen improvised explosive 
device (IED) attack deterrence, prevention, detection and protection capabilities andlor 
to strengthen preparedness planning. 

For FY08, the Stanislaus Operational Area is eligible for $1 ,I 78,439 in SHSP funding. 
The grant application required local projects to be consistent with the State Office of 
Homeland Security Investment Justifications and Goals and Objectives. The attached 
project summary provides an overview of the Stanislaus County grant application and 
provides a project description. Also included is a spreadsheet outlining the equipment 
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to be purchased through SHSP. Funding of $431,648 will continue to support the 
Regional Interoperable Communication Project supported by previous grants. The 
FY08 grant funds will enhance the capabilities of the Stanislaus County Bomb Team to 
respond to IEDs. The Sheriff's bomb team supports all the cities and unincorporated 
area within Stanislaus County. 

Funding for a patient tracking system for two area hospitals was identified in the FY08 
grant. However, there was not enough funding in FY08 to purchase the tracking system 
for every hospital. Subsequent to the FY08 application, savings has been realized in 
the FY07 Homeland Security Grant, which can be used to augment the purchase of the 
patient tracking system. The FY07 projects to purchase Alternate Care Site trailers and 
a Point of Distribution trailer for patient care during a disaster have been completed. To 
augment the purchase of additional patient tracking systems, it is recommended that 
appropriations of $99,816.40 from the FY07 grant be transferred to a fixed asset 
account. 

The State mandated that 10% of the funds be allocated for training programs. These 
funds will support training required by the National Incident Management System 
(NIMS), hazardous materials training and Citizen Emergency Response Team classes 
for citizens. Stanislaus County and its jurisdictions are required to remain NlMS 
compliant to be eligible for the preparedness grants including Homeland Security 
grants. NlMS training is offered to jurisdictions and emergency responders throughout 
Stanislaus County. 

The MMRS program has been administered by Stanislaus County Health Services 
Agency since June 2002. The MMRS program enhances a jurisdiction's response to a 
mass casualty event, using its own resources from incident occurrence until significant 
external resources arrive. The core requirement of the MMRS program is the 
integration of first responder, medical treatment, public health, and emergency 
management components into an integrated system. The FY08 grant will support 
obtaining mobile data computing devices for ambulance districts. Funding will purchase 
a mobile morgue for the coroner. The grant funds in the amount of $321,221 were 
incorporated into the Health Services Agency budget. 

Consistent with the practices of the FY07 Homeland Security Grant Program, MMRS is 
processed as a component of the FY08 Homeland Security Grant application 
administered by the Stanislaus Operational Area. Due to the specific nature of MMRS, 
staff recommends this component of the FY08 Homeland Security Grant continue to be 
administered by, and funds allocated directly to, Stanislaus County Health Services 
Agency. The Stanislaus County OES and the Health Services Agency will coordinate 
the reporting requirements and requests for reimbursement. 
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POLICY ISSUES: 

Acceptance of this grant supports the Board's priorities of a safe community, a healthy 
community and effective partnerships by enhancing the ability of local jurisdictions to 
prevent, deter, respond to and recover from threats and incidents of terrorism. 

STAFFING IMPACT: 

One part time person is employed through the grant to assist with equipment 
purchasing and distribution. The Office of Emergency Services anticipates contracting 
with additional staff to assist with the planning, exercise and training elements. 
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t Y  U8 Homeland Security Grant Program Application Cover Sheet 
Applicant Name: ~nislaus County 
FIPS Number: 3-00000 
Today's Date: August 8, 2008 
Grant ID #: 

For State Use Only 
Application Approved By: 
Grant Performance Period: 
FIPS Number: 
Grant Number: 

Date: 

Proqram Amount Requested 

Position Title Designee phone 
YIN 

Email 

County Publlc Health Officer Public Health Officer N 

County F~re Chief 

Municipal Fire Chief 

County Sheriff I 

Chief of Police Police Chief 

Metropolitan Medical Response System (MMRS) $321,221 

State of Certification-Approval Authoritv Body - SHSGP only I 
By signing below, I hereby certify that the Operational Area's application represents the Approval Authority's consensus on the Operational Area's FY 2008 Homeland Security Grant Program needs for the State Homeland Security Grant Program. 

Authorized Agent's Name 

Rick Robinson 

Gary Hinshaw 

Deborah Thrasher 
Contact's Name 

Deborah Thrasher 

Renee Cartier 

State of Certification - County Authorized Agent - By signing below, I hereby certify I am the duly appointed Authorized Agent and have the authority to apply for this Grant Program and 
the Operational Area's application represents the needs for this Grant Program. 

Mailing Address 

1010 lqth Street, Suite 6800 . 
' 

3705 Oakdale Road 

3705 Oakdale doad 
Mailing Address 

3705 Oakdale Road . 
820 Scenic Drive 

City 

Modesto 

Modesto 

plodeito 

City 

~ o d e s t o  

~odes to  

Date 

@ -9 .a e?, 
Title 

Asst. Director of Emerg. Services 
Printed Name 

Gary Hinshaw 

State 

CA 

CA 

CA * 

State 

CA 

CA 

1 

Zip 1 Phone 1 Email 

95654 
1 

95357 

95357 
I 

Zip 1 Phone 1 Email 

95357 
2- 

95350 

Phone 

209-552-3600 
Ernail 

ghinshaw@stanoes,com 



I I uo nu1 I leldna security tirant Program Application Cover Sheet 
Applicant Name: Stanislaus County 
FIPS Number: 39-00000 
Today's Date: ,ugust 8, 2008 
Grant ID #: 

Program Amount Requested 

State Homeland Security Grant Program (SHSGP) $1,178,439 

FMFW v1.08 

For State Use Only 
Application Approved By: 
IGrant Performance period: - - 

FIPS Number: 
Grant Number: 

Date: 

State of Certification - County Authorized Agent - By signing below, I hereby certify I am the duly appointed Authorized Agent and have the authority to apply for this Grant Program and 
the Operational Area's application represents the needs for this Grant Program. 

A /7 
Printed Name Date Title 

Gary Hinshaw 
Phone 

209-552-3600 8-0 - il3 
Email 

ghinshaw@stanoes.com Asst. Director of Emerg. Services 
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Applicant: Stanislaus County 
FIPS Number: 099-00000 
Date: August 8,2008 

Governor's Office of Homeland Security 

Project Ledger 



FMFW v1.08 

Applicant: Stanislaus County 
FIPS Number: 099-00000 
Date: Auqust 8, 2008 

Governor's Office of Homeland Security 
Equipment Inventory Ledger 

I Project I Equipment Description I AEL # 
I AEL Title I Funding 1 Invoice I I Total Cost I Cash Request I Acquired Date I ID  Tag I Condition and I Deployed Location 

Source Number General Number Number Disposition 

A 

A 

A 

A 

A 

A 

A 

I D l~ r in te r  for CERT 1 04HW-02-PRNT 1 Printer I SHSGP I I I - I I I I I I 

Tower (LETPP) 

Antenna System (LETPP) 

Repeaters (LETPP) 

A 

B 

C 

C 

C 

C 

C 

C 

C 

D 

Microwave Equipment 

Installation 

Storage Container 

Portable Radios for OPD (LETPP) 

I~omputers for CPDDPD cmd post I 131T-00-DEXC Data Exchange 7 1 ,,,,, I 
(LETPP) 

I 

06-CP-03-TOWR 

06-CP-03-TOWR 

06-CP-01-REPT 

EMS Med 1 & 10, Repeaters 

RMS system for NPD (LFTPP) 

Mobile computer devices (EMS) 

ID System (EMS) 

Portable vessel for med supplies 

High visibility vest or outer garment 

Mobile Morgue Vehicle 

Barcode readersfprinters 

Network device 

Laptop for CERT 

e 

e 

E 

E Digital x-ray for IED (Fed #2) 02EX-01-XRAP Portable x-ray SHSGP 32,000 

E Robot for IED (Fed #21 030E-07-ROBT Robots SHSGP 100,000 

06-CP-03-MWAV 

21GN-00-ISTL 

Tower 

Tower 

Repeater 

06CP-01-REPT 

13IT-00-DEXC 

04HW-01-MOBL 

14SW-01-SIDP 

09ME-01-BAGM 

01ZA-06-VEST 

12VE-00-MISS 

O4HW-02-BARC 

04HW-01-INHW 

04HW-01-NTBK 

Maintenance (HazMat) 

Level A Suites 

Thin clients for alternate EOC 

1 E l ~ e m o t e  Disruption (Fed #2) 1 02EX-02-TLPB 1 Tools bomb dis I SHSGP I I I 15,000 1 I I I I I 

Radio, Microwave 

Installation 

E 

E 

SHSGP 

SHSGP 

SHSGP 

06CP-01-PORT Radio, Portable 

Repeater 

=nE . ,  j,","putert Mobile 

pS:stzI ID 

21GN-00-MAIN 

01VT-01-ENSM 

04HW-01-INHW 

53,000 

65,000 

136,244 

SHSGP 

SHSGP 

Remote Operated Vehicle (Fed #2) 

Bomb Suits (Fed #2) 

E 

E 

E 

E 

E 

45,000 

83,904 

SHSGP 

SHSGP 

MMRS 

SHSGP 

MMRS 

SHSGP 

Maintenance 

Ensemble 

Hardware 

E 

E 

40,500 

8,000 

14,000 

10,000 

147,000 

5,500 

030E-07-RPVS 

02PE-01-BSUT 

Remote Disruption (Fed #2) 

Polyester blankets (ARC) 

6-signagefshelter (ARC) 

Generators (3) (ARC) 

8 portable lighting towers (ARC) 

8,900 

4,184 

50,000 

67,382 

2,500 

Gz:: Other 

Equipment bar 
code readin 

K T r t  
SHSGP 

SHSGP 

SHSGP 

4-14 gal fuel containers (ARC) 

Storage pods for shelter equip ARC 

MMRS 

MMRS 

SHSGP 

SHSGP 

SHSGP 

20,000 

7,200 

30,000 

Ve ic es, 
iloted 

Protective Suit 

02EX-02-TLRO 

08D3-01-BLKT 

030E-03-SIGN 

10GE-00-GENR 

030E-03-LTPA 

16GN-00-FUEL 

19MH-00-CONT 

- - -  

SHSGP 

SHSGP 

Remote Opening 

Disposable blkt 

Signs 

Generators 

:zyngf 

30,000 

49,113 

Fuel container 

E F e r t  

SHSGP 

SHSGP 

SHSGP 

SHSGP 

SHSGP 

25,000 

2,100 

780 

6,225 

3,048 

SHSGP 

SHSGP 

396 

12,000 
1 
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Project Equipment Description AEL # AEL Title Funding Invoice 
ID  Tag Condition and Deployed Location 

Source Number 
Cost Cash Request Acquired Date Number Vendor General Number Disposition 

E GIs software (Fire cmd vehicle) 04AP-03-GISS Systems, GIs SHSGP 8,000 

E Project / Drop Down screen 21GW-00-OCEQ Infolops center SHSGP 

E Sequel software 04AP-05-CDSS Software, ICS SHSGP 8,000 

E Radio, Portable 06CP-01-PORT Interop Comm SHSGP 23,000 
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Applicant: Stanislaus County 
FIPS Number: 099-00000 
Date: August 8,2008 

Governor's Office of Homeland Security 
Training Roster 

I I ",.a, L U J L  I Proiect 1 Course Name Solution Area Sub-Cateaorv I Discipline 1 Funding I Requested for 

I F l ~ o s t  Blast Investiaation (Fed #21 lovertime ILE ~SHSGP 1 $ 2,000 

I F l~dvanced Post Blast Investiaation (Fed #21 lovertime ILE ~SHSGP I $ 2,000 

Grant I D  #: 2008-0006 
I I I I n t - l  r ' n r t  

Cash Request 
- ,  Total Claimed Feedback Number Number I I xurce  

I F I~arae Vehicle Born IED (Fed #21 1 overtime ILE ~SHSGP 1 $ 1,497 1 
I F 1 ~ a z ~ a t  ~ e c h  Level 1A lovertime IHM ~SHSGP I $ 11,250 1 

D 

E 

E HazMat Tech Level 1B Overtime HM SHSGP $ 11,250 

E HazMat Tech Level 1C Overtime HM SHSGP $ 11,250 008-9571 

E Hazmat Tech Level 1D Overtime HM SHSGP $ 11,250 008-9569 

$- 

CERT 

NIMS Training (ICS courses) 

008-9563 

008-9566 

008-9557 

$133,694 
$ 26,197 

$ 55,000 
Training Course & Program Development, Delivery, or Evaluation 

Training Course & Program Development, Delivery, or Evaluation 
FS 

EMG 

SHSGP 

SHSGP 
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Applicant: Stanislaus County 
FIPS Number: 099-00000 
Date: Auaust 8, 2008 

Governor's Office of Homeland Security 

Planning Roster 

1 

Cash Request 
Number 

Grant ID  #: 

Project 

-- 

Final Product 

Plan for Alternate Care Site depoloyment 

Emergency Operation Plans 

Solution Area Sub-category 
----- 

planning 

planning 

2008-0006 

Planning Activity 

Development of Alternate Care Site Polices and Procedures 
(Federal Priority #3) 
Update County and City EOPs for NIMS compliance and DSW 
Planning (Federal Priority #3) 

Total cost 
Requested for 

t 
$120,000 

$ 50,000 

$ 70,000 

Discipline Funding Source 

PH 

EMG 

MMRS 

SHSGP 



Applicant: Stanislaus County 
FIPS Number: 099-00000 
Date: August 8,2008 

Governor's Office of Homeland Security 
Exercise Roster FMFW v1.08 

Grant I D  #: 2008-0006 

Cash Request 
Number 

I 

SHSGP 

MMRS 

Diwipline 
Solution Area Sub- 

Category 

$50,000 

$ 12,500 

$ 37,500 

Exercise Consultar 

Exercise Consultar 

Develop 

Develop 

Exercise Role 

EMG 

EMG 

Tabletop 

Tabletop 

- --------- 

Funding 
Source 

Exercise Type 

Spring 2010 

Spring 2010 

Exercise to test EOPs, IED response & HazMat 
(Federal Priority #2) 
txercise to test tUPs, 1tD response & HazMat 
(Federal Pr~or~tv #?I . . 

Project 

Stanislaus County 

Stanislaus County 

Total Cost Conducted By Exercise Ttle 
Date AAR entered 
into ODP Secure 

Portal 
Date of Exercise 




