
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: Chief Executive Office BOARD AGENDA # *B-l 

Urgent Routine AGENDA DATE September 30, 2008 

CEO Concurs with Recommendation YES 4 NO 415 Vote Required YES NO 
(Infor tion Attached) 

SUBJECT: 

Approval to Update the Stanislaus County Progressive Employment Program (PEP) to Include 
Emancipated Foster Youth - Chief Executive Office 

STAFF RECOMMENDATIONS: 

Approve updated Stanislaus County Progressive Employment Program (PEP) to include emancipated 
foster youth. 

FISCAL IMPACT: 

There is no direct fiscal impact associated with this response. 

................................................................................................................... 
BOARD ACTION AS FOLLOWS: 

NO. 2008-684 

On motion of Supervisor- - - - - _G_r_o!_e!- - - - - - - - - - - - - - - - - - .  , Seconded by Supervisor - - - -  O:Brie_n - - - - - - - - - - - - - - - - -  
and approved by the following vote, 
Ayes: Supervisors:- -~'Brien_,-G1~~er,-??_o~_tei_th~~_nd-Vic_e=C_h-a-i~rl!51~-2>_e_M_arltini - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

None Noes: Supervisors:--- - - - -  - - - -  - - - -  - - -  - - - - -  - - - -  - - - -  - -  - -  - - - - - - - -  - - - - -  - - - -  - - - -  - - -  - - - - -  * - - - - - - - - - -  - - - - - - - -  - - - - 
Excused or Absent: Supervisors:- -??_ayfi_eld_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

None Abstaining: Supervisor_:- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
1 X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 
MOTION: 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 



Approval to Update the Stanislaus County Progressive Employment Program (PEP) to Include 
Emancipated Foster Youth - Chief Executive Office 

DISCUSSION: 

In 1990, The County adopted the Handicapped Opportunities and Progressive Employment 
(HOPE) Program as a replacement for the Special Qualifications Workers Program. The goal of 
the HOPE Program was to increase employment opportunities for persons with disabilities in 
County government. In 2000, the Board of Supervisors adopted several changes to the program 
including changing the program's name to the Progressive Employment Program (PEP). The 
program changes included expanding employment opportunities to persons with disabilities by 
increasing the number of agencies available for referrals, increasing the time an individual can 
remain in trainee status, and changing the title to reflect a broader focus beyond traditional 
physical disabilities. 

Individuals selected under the PEP Program may not meet all of the standard minimum 
qualifications upon initial employment and are therefore hired in a trainee capacity with a reduced 
level of compensation. Once employed, PEP participants are evaluated and considered for 
promotion once they obtain the experience necessary to qualify for regular appointment. PEP 
designated positions may be extra-help or full-time. 

Under the current policy, the PEP Program is open to qualified individuals who have visual, 
hearing, speech, orthopedic, developmental disabilities, mental impairments, and individuals 
recovering from alcohol or substance abuse issues. Recognizing the need to increase our 
County's ability to reach out to individuals with potential barriers to traditional County 
employment, it is recommended to include an additional group of emancipated foster youth as an 
eligible participant category. Many County departments support the efforts of foster youth 
transitioning from the foster care system to higher education andlor work experience programs. 
Expanding the current PEP Program to include emancipated foster youth will increase the 
County's ability to assist qualifying individuals with obtaining employment and further the efforts 
of County departments to assist this population within the community. 

A copy of the proposed updated Progressive Employment Program for which approval is 
requested is attached. 

POLICY ISSUE: 

Updating the County's Progressive Employment Program (PEP) will support the Board's stated 
goals of Efficient delivery of public services and Effective partnerships. 

STAFFING IMPACT: 

There is no direct staffing impact associated with approving the recommended PEP Program 
updates. 
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Stani I 

IW STANISLAUS COUNTY 
BOARD OF SUPERVISOR'S RESOLUTION 

ADOPTED FEBRUARY 01,2000/RESOLUTION # 2000-89 
UPDATED SEPTEMEBER 23,2008 BOS RESOLUTION 

S l r l v r n g  l o  b e  / h e  Bes t  PROGRESSIVE EMPLOYMENT PROGRAM (PEP) 
PREVIOUSLY KNOWN AS THE HOPE PROGRAM 

WHAT IS THE PROGRESSIVE EMPLOYMENT PROGRAM? 

The Progressive Employment Program (also know as the PEP Program) is the County's 
employment program to assist qualified individuals in removing barriers to obtaining a position 
with Stanislaus County. Individuals selected under the PEP Program are hired in a trainee 
capacity. The goal of the program is to assist individuals with employment barriers into 
obtaining full-time, permanent positions with the County. The program benefits the County in 
assisting a variety of individuals into careers with local government. 

To qualify for employment under the PEP Program an individual must be an emancipated foster 
youth or have a visual, hearing, speech, orthopedic, developmental disability, mental 
impairment, or be a recovering alcoholic and/or addict. Placement of PEP eligibles in County 
government can be made at the trainee level in any job classification that is PEP designated by 
the County' Chief Executive OfficeIHuman Resources Division and Department where the 
position is allocated. PEP appointees will be selected at the trainee level consistent with the 
County's "trainee" provision. This means that their appointments will be at 15% below the 
salary assigned to the position they are filling. Appointments under the "trainee" provision will 
be for up to 24 months. If PEP participants successfully perform the duties of the job, and meet 
the minimum qualifications for the regular position, they will then be considered for regular 
appointment. 

PEP CERTIFICATION 

Positions that are PEP designated will be announced in Stanislaus County job announcements. 
Persons who are interested in applying for PEP designed positions must first be PEP certified by 
an established agency that provides services to emancipated foster youth or persons with 
disabilities. Such agencies could include the State Rehabilitation Department, physician offices, 
the Modesto Independent Living Center, United Cerebral Palsy Association, Stanislaus County 
Blind Association, Association for Retarded Citizens, Stanislaus County Department of 
Behavioral Health and Recovery Services, Stanislaus County Community Services Agency, to 
name a few. Persons interested in being certified for program consideration should have the 
appropriate agency complete a program eligibility form which confirms medical evidence of 
their disability or proof of emancipation from foster care. A completed copy of the certification 
form must be attached to each County application for positions applied for under PEP. The 
original certification form should be retained by the applicants for use in applying for future PEP 
designated positions. 
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ANNOUNCEMENTS 

Job announcements allowing consideration of PEP participants will be available in the Stanislaus 
County Chief Executive OfficeIPersonnel Office located at 101 0 10" Street, Suite 2300 
Modesto, CA and on-line at www. stanjobs.org. 

HOW TO APPLY 

Persons can apply for PEP designated positions at any time by completing the County's on-line 
application for employment for those positions that are open to PEP participants. PEP 
designated positions will be advertised in County job announcements. Persons interested in 
applying for these positions will be required to complete a County on-line application form and 
the PEP certification form previously mentioned. In applying for PEP designated positions, the 
applicant must attach the PEP certification form and any other relevant qualifying information. 
If an individual needs assistance in completing the on-line application form, County recruitment 
staff is available to assist at 1010 10" Street, Suite 2300 Modesto CA or by calling (209) 525- 
6341. 

Since this is a "trainee" program, persons applying under this program are not required to meet 
the minimum qualifications for the position for which they apply. The completed application and 
signed PEP certification form must be returned to the County Chief Executive OfficeIPersonnel 
on or before the filing date specified on the job announcement. Individuals not specifying that 
they are applying under PEP will be considered under the County's regular recruitment process 
should a regular recruitment be taking place. The fact that persons may be disabled does not 
require them to apply for PEP positions if they do not wish to do so, but may apply for 
employment under the County's regular recruitment process. 

EXAMINATION PROCESS 

Submission of applications under PEP will be in the same manner as under the County's regular 
recruitment process. Persons needing an accessible testing location, an interpreter or other 
special testing arrangement should indicate so in the "Additional Information" section of the 
County's on-line application form. The examination process will be limited to a ranking 
interview only. Candidates who pass the ranking interview will be placed on an eligible list, and 
appointments to vacant PEP positions will be made pursuant to the County's Selection 
Ordinance. Eligibles will have their names placed on an eligible list for a minimum of six 
months, unless hired or the list is abolished sooner or extended. Eligible trainees must prove 
their eligibility to successllly perform assigned duties and could conceivably remain on PEP 
status for up to 24 months depending on the amount of experience andlor education they bring to 
the job and the minimum qualification requirements for the position. Appropriate reasonable 
accommodations will be provided to disabled PEP hires during both the trainee assignment, and 
after promotion to regular status, if such accommodation continues to be required. 
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JOB EXAMINATION PERIOD 

After PEP candidates are appointed, they will be evaluated consistent with the County's trainee 
policies. Trainees may be evaluated and transitioned to regular employee status during the 24- 
month "trainee" period, upon meeting the minimum qualification requirements and approval by 
the employee's department. Time spent under "trainee" status by PEP employees will not be 
counted towards meeting probationary and step increase requirements once they are elevated to 
regular employee status. 

IMPORTANT CONSIDERATION 

The same rights which apply to employees selected under the regular personnel system will 
apply to PEP employees. Consistent with the County's trainee policies, PEP appointments will 
be made in the Unclassified Service of County government. 

INFORMATION 

Additional information on how the Progressive Employment Program (PEP) works can be 
obtained by calling the Stanislaus County Chief Executive OfficeIPersonnel at 525-6341. TDD 
(209) 525-5999. 
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Stani 

1 STANISLAUS COUNTY 
PERSONNEL MANUAL 

PEP CERTIFICATION PROCEDURE FOR APPLICANTS 
S l r t v ~ n g  to be t h e  B e s l  FEBRUARY 01,2000 

UPDATED SEPTEMBER 23,2008 BOS RESOLUTION 

Now that you have this certification form, there are a number of steps that you must follow 
before you can be considered for a trainee appointment under Stanislaus County Progressive 
Employment Program (PEP). 

PROCEDURE 

1. Visit the Stanislaus County Chief Executive Office1 Personnel, 10 10- 1 0th Street, Suite 2300, 
I Modesto, CA or the County's website at www.staniobs.org and identify those positions that are 

PEP designated and of interest to you. 

2. Complete the standard County on-line application for employment form for those PEP 
designated positions that are of interest to you and that are currently open recruitments. A 
completed copy of this certification form must be attached to each County application for 
positions applied for under PEP. The original certification form should be retained by you 
for use in applying for future PEP designated positions. If you are unable to upload and 
attach your certification form please contact the County Chief Executive OfficeIPersonnel 
Office for assistance. 

3. When applying for PEP designated positions make sure you indicate in the "Additional 
Information" section that you are applying for a trainee level position. For example, if you 
are applying for Administrative Clerk, you should indicate on your application that you are 
applying for "Administrative Clerk Trainee." 

4. If you are successfU1 in the ranking interview process, you will be placed on an eligible list. 

5. You will be certified for appointment consideration as a trainee appointee during the life of 
the eligible list (County eligible lists usually remain in effect for six months unless sooner 
abolished or extended) at such time as the department requests certification of PEP eligibles. 
Certification of PEP eligibles will be done pursuant to the County's Selection Ordinance. 
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Stani bl STANISLAUS COUNTY 
PERSONNEL MANUAL 

PEP CERTIFICATION FORM 
Strrvrng t o  b e  t h e  B e s t  FEBRUARY 01,2000 

UPDATED SEPTEMBER 23,2008 BOS RESOLUTION 

This is to certify that (print name) qualifies for participation in the 
Stanislaus County Progressive Employment Program (PEP). 

Progressive Employment Program CATEGORIES 

Hearing Mental Impairment 
Speech Recovering Alcoholic 
Orthopedic Recovering Addict 
Developmental 
Emancipated Foster Youth Other (Specify) 

Applicants understand that information regarding their disability status will be shared with the 
Stanislaus County Chief Executive Office/Personnel for program eligibility and Equal Rights 
Program data collection purposes. 

(Signature of Applicant) (Signature of Certifier) 

(Date) (Phone Number of Certifier) 

(Titlemame of Certifying Agency) 

(Address) 

(City) (Zip Code) 
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