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DISCUSSION:

Background

The Board of Supervisors adopted new priorities for Stanislaus County in April 2005.
Department heads were assigned to teams responsible for developing goals and
performance measures to successfully support the priorities. The teams identified
measures of success for one year, five years and ten years. The one-year measures
included the implementation steps to initiate work required by the goals. The Board of
Supervisors adopted the goals and performance measures in October 2005 and
directed the priority teams to present an annual report on their performance. This is the
second annual report of goals and performance measures for the Strong Local
Economy Priority Team.

Overview

The Strong Local Economy Priority team consists of multiple participant departments
including: Chief Executive Office — Economic Development, Alliance WorkNet, Planning
and Community Development, County Library Services, Stanislaus Economic
Development and Workforce Alliance, and the Public Facilities Fee (PFF) Committee.

The team recommended the following primary goals: 1) Facilitate Job Creation, 2)
Promote Regional Tourism Strategies, 3) Promote Adequate/Affordable Housing.

Exhibit A outlines the outcomes that the Strong Local Economy priority team expected
to achieve in Fiscal Year 2007-2008 and the actual outcomes achieved. Exhibit A also
provides a discussion of Lessons Learned over the past year for each measure.

To support the facilitate job creation goal, the priority team emphasized business park
development at the Crows Landing Air Facility, Sperry Avenue road widening (related
to distribution throughput to Keystone Business Park), improvement of workforce skills
and talent-to-job matching through region-wide use of the WorkKeys system,
improvement in literacy rates through a partnership between the Library and the
Stanislaus Literacy Center, the expansion of the Enterprise Zone throughout the
County, facilitation of the Public Facility Fee Program, and promotion of the Economic
Development Bank.

In support of the promote regional tourism goal, the priority team continued to
support regional tourism via facilitation of the Regional Tourism Roundtable strategic
directives, which included continued measurement of the success of local events and
festivals, updating of regional kiosks, delivery of a second self guided CD tour and
planning for a third CD tour, development of a new regional activities tourism brochure,
and tourism promotion over the web. Local participation in regional tourism efforts was
also initiated through participation in the Central Valley Tourism Association and the
San Joaquin Valley Partnership’s regional tourism efforts.
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In support of the promote adequate/affordable housing goal, the priority team
continued to work with developers to include affordable housing in plans for new
developments consistent with the Regional Housing Needs Assessment, continued to
offer and promote the First Time Home Buyer Program and Home Investment
Partnership, collaborated with credit counseling agencies to qualify low income
households for housing programs, applied for and obtained State CalHome funds to
assist first time home buyers, and continued offering the Public Facilities Fee Deferral
program to low income households. The team also initiated efforts to improve existing
housing and living condition of low-income households through implementation of the
Major and Minor Housing Rehabilitation Programs and Sewer Lateral Connection
Program. In addition, the team partnered with agencies such as Habitat for Humanity,
the Stanislaus County Affordable Housing Corporation, Gallo Glass, and Self Help
Enterprises to acquire parcels for the development of single-family units using the
sweat equity model. The lease-to-own program has also been successfully
implemented.

Lessons Learned

The focus of the Strong Local Economy Team is on the preparation of the community in
ways that will facilitate the development of a strong economy. The actual production of
a strong economy is predominately a result of private sector activity. The expansion of
existing businesses and the development of new business in the community will result
in job growth in the County. The resulting new employment fuels increased spending at
local grocery stores, shops, restaurants, and service providers, resulting in additional
secondary job growth and an increased tax base for city and county government
operations. The ultimate objective is a thriving, prosperous community. Although the
partners on the Strong Local Economy team cannot directly produce this outcome, they
can establish the foundation that will foster an environment that is conducive to the
realization of this goal.

Over the past year, the Strong Local Economy priority team has realized several
accomplishments and learned many lessons along the way:

e Crows Landing/West Park development has moved into the California
Environmental Quality Act (CEQA)/Environmental Review process. Scoping
sessions with affected agencies have been well attended. An open dialogue with all
interested stakeholder groups, communities and residents continues to be a priority.

e The use of the WorkKeys system to improve the development of the workforce in
Stanislaus County is showing great potential. There is tremendous interest by job
seekers in earning a Work Readiness Certificate. The importance of the current
marketing campaign targeted at educating businesses on the benefits of using
WorkKeys is critical.
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e There has been good success in assisting those dislocated workers from numerous
business closures in obtaining new employment, however the significant downturn
in the economy has made it extremely difficult to meet job placement goals that at
the beginning of the year seemed reachable.

e The Connecting Stanislaus 5 year strategic planning process recently completed
reflected a very strong community support for this programming. While the
emphasis on access to technology has shifted considerably over the past 6 years
(toward training and education), the value and impact of this community technology
outreach is far reaching.

e The Library's pre-literacy activities and promotion of literacy in general dovetails well
with ReadingWorks' remedial literacy efforts. This partnership has been effective for
quite a few years and will continue. Working with the Stanislaus Literacy Center has
brought more exposure to the Library and vice versa.

e The importance of aggressively marketing the benefits of the Enterprise Zone is
another lesson learned; there is a direct correlation between the number of firms
utilizing the zone benefits and a positive stimulus to the economy, i.e. local
expansions, hirings, and attraction of new firms to the area.

e In additon to applications regarding the traditional use of the Economic
Development Bank funds, i.e. infrastructure, discussions have begun regarding
innovative uses that would translate into direct job creation projects.

o The Tourism Roundtable as vehicle for regional strategy implementation has been a
very efficient and effective model. Community participation is growing - a broader
range of participation including business community, museums, the university and
chambers of commerce. All cities participate in initiative planning, development and
implementation. Policy makers are recognizing the value and importance of this
economic development driver.

e Affordable housing is necessary to accommodate the needs of workers at all
income levels, however, the passage of Measure E in February 2008 may have a
significant impact on the ability of the County to designate additional lands for
consistency with future Regional Housing Needs Assessments.

e The housing market downturn has provided an opportunity for increased
collaborative purchases and rehabilitation of single-family homes. However, with
the downturn, community education regarding foreclosure prevention has also
become a priority.
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Conclusion

While a worsening economy nation-wide and particularly in California made it difficult to
reach targeted outcomes, the Strong Local Economy Team was successful overall in
achieving its goals. The Team continues to develop and implement the programs
necessary to put Stanislaus County in a strong position to benefit from the pending up
turn in general economic conditions.

POLICY ISSUE:

The Strong Local Economy year two status report highlights efforts to support Board
directed commitment to the development and maintenance of a strong local economy.

STAFFING IMPACTS:

There are no staffing impacts associated with this item.



Stani ‘
STANISLAUS COUNTY, CALIFORNIA
Fiscal Year 2007-2008 ' e
FISCAL GENERAL SERVICES / HUMAN SERVICES
o ty

Striving to be the Best

GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Alliance WorkNet

Chief Executive Office — Economic Development
Library

Planning and Community Development

GOAL 1

MEASURE 1
Land inventory / business park development

EXPECTED OUTCOMES FOR FISCAL YEAR ACTUAL OUTCOMES THROUGH JUNE 2008
2007-2008




LESSONS LEARNED:

Crows Landing/West Park development has moved into the CEQA/Environmental Review process.
Scoping sessions with affected agencies have been well attended. An open dialogue with all interested
stakeholder groups, communities, and residents continues to be a priority.

MEASURE 2
Increase workforce preparation and skills

EXPECTED OUTCOMES FOR FISCAL YEAR ACTUAL OUTCOMES THROUGH JUNE 2008
2007-2008




LESSONS LEARNED:

The potential of the WorkKeys system to improve the development of the workforce in Stanislaus
County is great. There is tremendous interest by job seekers in earning a Work Readiness certificate.
The importance of the current marketing campaign targeted at educating businesses on the benefits of
using WorkKeys is critical. The significant downturn in the economy has made it extremely difficult to
meet job placement goals that at the beginning of the year seemed reachable. The Connecting
Stanislaus 5 year strategic planning process recently completed reflected a very strong community
support for this programming. While the emphasis on access to technology has shifted considerably
over the past 6 years (toward training and education), the value and impact of this community
technology outreach is far reaching. The Library's pre-literacy activities and promotion of literacy in
general dovetails well with ReadingWorks' remedial literacy efforts. This partnership has been effective




for quite a few years and will continue. Working with the Stanislaus Literacy Center has brought more
exposure to the Library and vice versa.

MEASURE 3

Managing incentives and fee programs

EXPECTED OUTCOMES FOR FISCAL YEAR ACTUAL OUTCOMES THROUGH JUNE 2008
2007-2008




LESSONS LEARNED:

The importance of aggressive marketing of Enterprise Zone benefits; there is a direct correlation
between the number of firms utilizing the Zone benefits and a positive stimulus to the economy, i.e.
local expansions, hirings, and attraction of new firms to the area. In addition to applications regarding
the traditional use of the Economic Development Bank funds, i.e. infrastructure, to begin consideration
of innovative uses that would translate into direct job creation projects.

GOAL 2

MEASURE
Facilitate implementation/development of all regional tourism-marketing strategies

EXPECTED OUTCOMES FOR FISCAL YEAR ACTUAL OUTCOMES THROUGH JUNE 2008
2007-2008







LESSONS LEARNED:

The Tourism Roundtable as vehicle for regional strategy implementation has been a very efficient and
effective model. Community participation is growing - a broader range of participation including
business community, museums, the university and chambers of commerce. All cities participate in
initiative planning, development and implementation. Policy makers are recognizing the value and
importance of this economic development driver.

GOAL 3

MEASURE 1
Maintain and provide an inventory of affordable housing opportunities

EXPECTED OUTCOMES FOR FISCAL YEAR ACTUAL OUTCOMES THROUGH JUNE 2008
2007-2008

LESSONS LEARNED:

The passage of Measure E in February 2008 may have a significant impact on the ability of the County
to designate additional lands for consistency with future Regional Housing Needs Assessments.

MEASURE 2
First time home buyer programming

EXPECTED OUTCOMES FOR FISCAL YEAR ACTUAL OUTCOMES THROUGH JUNE 2008
2007-2008




LESSONS LEARNED:
See lessons for Measure 4 below.

MEASURE 3

Improve existing neighborhood/housing stock

EXPECTED OUTCOMES FOR FISCAL YEAR
2007-2008

ACTUAL OUTCOMES THROUGH JUNE 2008




LESSONS LEARNED:
See lessons for Measure 4 below.

MEASURE 4

Develop/maintain partnerships to create affordable housing

EXPECTED OUTCOMES FOR FISCAL YEAR ACTUAL OUTCOMES THROUGH JUNE 2008
2007-2008




LESSONS LEARNED:

The housing market downturn has provided an opportunity for increased collaborative purchases and
rehabilitation of single family homes. However, with the downturn, community education regarding
foreclosure prevention has also become a priority.





