
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: Chief Executive Office BOARD AGENDA # *B-12 

Urgent Routine . AGENDA DATE March 18, 2008 
CEO Concurs with Recommendation YES 415 Vote Required YES NO [XI 

SUBJECT: 

Approval of Labor Agreement Between the County and the California Nurses' Association Representing 
the Registered Nurses' Bargaining Unit 

1. Approve the provisions contained within the tentative agreement reached between the County and the 
California Nurses' Association representing the Registered Nurses' Bargaining Unit. 

2. Amend the "Salary and Position Allocation Resolution" to reflect the changes included in the tentative 
agreement. 

3. Authorize the Chairman of the Board of Supervisors and all parties to sign the agreement. 

- - 

FISCAL IMPACT: 

The new agreement with the California Nurses' Association is effective March 1, 2008 through February 
28, 201 1. The estimated cost of the agreement is $1 18,000 in the current fiscal year, $765,000 in Fiscal 
Year 2008-2009, $1,400,000 in Fiscal Year 2009-201 0 and $1,755,000 in Fiscal Year 201 0-201 1. The 
distribution of these increased costs is estimated to be 55% to Health Services Agency Public Health 
programs, 25% to Health Services Agency Clinics and 20% to Behavioral Health and Recovery Services 
programs. 

(Continued on Page 2) 
---------------------------------------------------------------------------------------------------------------------. 
BOARD ACTION AS FOLLOWS: NO. 2008-1 78 

3) Approved as amended 
4) Other: 
MOTION: 

/ / k h  - 
ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 
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FISCAL IMPACT: (Continued) 

A majority of the cost impacts in the Health Services Agency clinic system will be 
funded through increased reimbursements based on the recent Federally Qualified 
Health Center Look-Alike designation. The impact of increased costs in Public Health 
and Behavioral Health and Recovery Services will vary depending upon the availability 
existing budget resources and program specific revenues. The recommended 
agreement may result in the need for budget adjustments given the funding restrictions. 

DISCUSSION: 

The prior agreement between the County and the California Nurses' Association 
(C.N.A.) representing the Registered Nurses' Bargaining Unit expired February 29, 
2008. The County has negotiated a new tentative agreement with C.N.A., which has 
been ratified by the members of the Registered Nurses' Bargaining Unit. The 
agreement covers March 1, 2008 through February 28, 201 1. 

A summary of the tentative agreement is attached to this agenda item and includes the 
following negotiated items: employee salary; bilingual compensation; agency shop 
procedures; language clean-up issues related to the former Stanislaus Behavioral 
Health Center; elimination and modification of outdated language regarding position 
assignments, classifications and special pays; modified shift differential procedures; 
modified procedures related to cash-outs for continuing education time and sick leave; 
modification of automatic resignation procedures; clarification of education 
reimbursement policy; and modifications to compensation for voluntary on-call service. 

Unless specifically stated, all negotiated agreements are effective upon approval of the 
Board of Supervisors. 

POLICY ISSUES: 

The Board of Supervisors should consider the effect of this labor agreement on the 
fiscal and policy direction and priorities of the organization. 

STAFFING IMPACTS: 

There is no impact on staffing resulting from the terms of this agreement. The "Salary 
and Position Allocation Resolution" will be amended to reflect the changes as agreed to. 
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Stanislaus County Registered Nurses' Bargaining Unit 
Summary of Tentative Agreements 

March 18, 2008 

Thirty Six (36) months 

March 1,2008 - February 28,201 1 

Salary lncreases for all C.N.A. represented classifications 

4.0% - Effective pay period starting March 15, 2008 

3.5% - Effective first full pay period in March 2009 

3.0% - Effective first full pay period in March 2010 

Equity Adjustments for all C. N .A. represented classifications 

2.5% - Effective first full pay period in July 2008 

2.5% - Effective first full pay period in July 2009 

1 .O% - Effective first full pay period in July 2010 

Implemented additional pay of $.69/hr for employees certified as 
bilingual and required to use bilingual skills in the course of 
employment. 

An agency Shop provision was voted on by all members on 
November 28, 2007 and has been implemented for this bargaining 
unit. Language has been modified to reflect this change. 

Updated and deleted all language and special pays in MOU that 
referred to the former Stanislaus Behavioral Health Center. 

Updated classification language to properly reflect current 
department practices and County job specification language. 

Updated classification language to properly reflect current 
department practices and County job specification language. 

Updated language to state nurses would only receive P.M. shift 
differential when they work either an 8 or 12 hour shift that begins 
after 12:OO p.m. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Termofthe 
agreement 

Salary lncreases 

Equity 
Adjustments 

Bilingual Pay 

Agency Shop 

SBHC Language 

Staff Nurse 111 111 11 
Classification 
Language 

Public Health 
Nurse Ill Ill I I 
Classification 
Language 

Shift Differential 
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Scope of 
Bargaining Unit 

Deleted Utilization Review Coordinator, Nurse Anesthetist IIII, 
MSSP Nurse, Emergency Medical Care Program Coordinator 
classifications. No longer County classifications. 

Certain Part Time 
Nurses 

Deleted 10% salary differential and Pro-rated shift differential. No 
longer used by departments. 

Deleted language in regards to voluntary payroll deductions of union 
dues, Bargaining Unit has implemented Agency shop provision. 

Clinical Nurse 
Specialist 
Designation 

Deleted this designation language for Staff Nurse II and Staff Nurse 
I I I classifications. Designation no longer exists. 

Charge Nurse 
Assignment Pay 

Updated language to give Clinic Nurse Managers and Department 
Head Designee's authority to approve assignment pay when nurses 
are performing Charge Nurse duties. 

Education Time Modified language to state if a nurse retires prior to July 1'' in any 
calendar year, they are limited to a maximum of 16 hours of cash- 
out for unused CEU time. 

Automatic 
Resignation 

Added an informal process to allow employees to appeal automatic 
resignations at the department level. 

On-Call and Call- 
Back Pay 

Modified language to include an alternate rate of pay for employees 
who volunteer to perform on-call services. Mandated on-call pay 
remains at 35% of hourly rate. Voluntary on-call pay will be $4.00 
per hour. 

Language 
Modification 

Eliminated language in regards to the following: Time Off When 
CensusNVorkload Is Low; holiday time for night shifts; Dress Code 
meet and confer language; Optional Holiday Time Language; 
sections of Full Understanding language that referred to hospital; 
Attachment G - 2002 Special Increase for Hard To Recruit Positions 
and Unit Orientation. 

Updated language for Health Insurance in regards to when benefits 
would be effective and how often deductions would be taken from 
paychecks; language for Every Other Weekend Off Schedules; Joint 
Discussion language; Vacation Accumulation Maximum language 
and moved compensation tables and Retirement section to 
appendix. 
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The complete language for all tentative agreements is located in the Memorandum of 
Understanding (MOU) between the County and the Stanislaus County California Nurses' 
Association representing the Registered Nurses' Bargaining Unit. This document is 
intended to summarize the changes in the MOU agreed to in the negotiations process. 
The language in the MOU represents the final binding terms of the agreement between 
the parties. 

Modified language to clarify that any nurse who voluntarily leaves 
County services within six months of the date they received the 
education reimbursement compensation will reimburse the County. 

Eliminated outdated language regarding sick leave cashout benefits 
to no longer conflict with existing County practices and MOU 
language. 

Modified language to reflect current scheduling practices. 

18 

19 

20 

Education 
Reimbursement 

Sick Leave 
Cashout 

12-Hour Shift 
Procedures 




















































































































































