THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
ACTION AGENDA SUMMARY

DEPT: Chief Executive Office BOARD AGENDA # *B-4

Urgent [] Routine [a] AGENDA DATE._ March 18, 2008

CEO Concurs with Recommendation YES NO[ ] 4/5 Vote Required YES [ ] NO
(Inforgnation Attached)

SUBJECT:

Approval of Adoption of Board of Supervisors Priority Goals, Measures and Proposed Outcomes for Fiscal
Years 2008-09 and 2011-12

STAFF RECOMMENDATIONS:

1. Approve the adoption of goals, measures, expected outcomes for fiscal year 2008-09 and target
outcomes for fiscal year 2011-12 to support the Board of Supervisors' priorities.

2. Direct County Department Heads to begin implementation of the goals, measures and expected
outcomes on July 1, 2008.

FISCAL IMPACT:

Additional funding for implementation of the Board of Supervisors' priority goals, measures and outcomes
is not being recommended. Department Heads were directed to develop goals, measures and outcomes
that could be implemented within existing budget appropriations.

Noes: Supervisors:______________| NONE
Excused or Absent: Supervisors:. None
Abstaining: Supervisor:_ __  NONE

1) X Approved as recommended

2) Denied

3) Approved as amended

4  Other:

MOTION:

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No.




Approval of Adoption of Board of Supervisors Priority Goals and Proposed
Outcomes for Fiscal Years 2008-09 and 2011-12
Page 2

DISCUSSION:

In July, 2007, the seven priority teams assigned responsibility for supporting the
Board of Supervisors priorities recommended approval of goals and expected
outcomes for each of the Board priorities. These annual goals and expected
outcomes were approved by the Board and Department Heads were directed to
implement these goals and measures during the current fiscal year. A report on
the accomplishments of each priority team will be presented to the Board in
August, 2008 at the conclusion of the twelve-month implementation period. The
accomplishments of the priority teams will also be included in the final budget.

Annual goals and expected outcomes will be included in the proposed budget of
each fiscal year. Departments will be submitting their proposed budgets in April
of this year and the proposed budget will be presented to the Board in June. To
assist the departments in preparing their proposed budgets, the goals and
proposed outcomes are being presented for approval by the Board of
Supervisors.

Attachment A contains the goals for each priority team. Each team is
recommending expected outcomes for Fiscal Year 2008-09 and target outcomes
for Fiscal Year 2011-12 for each goal. Implementation of the goals and expected
outcomes for Fiscal Year 2008-09 is recommended to being in July, 2008.
Priority teams will present accomplishments to the Board of Supervisors in
August, 2009 at the conclusion of the fiscal year and will report actual outcomes
in the final budget document for Fiscal Year 2009-10.

POLICY ISSUES:

The Board of Supervisors priorities establish the future direction for Stanislaus

County. Approval of the recommended goals and proposed outcomes for each
priority provide a focused direction for County departments and staff to support
these Board of Supervisors’ priorities.

STAFFING IMPACT:
The work required to implement the goals and measures for the Board priorities
will be absorbed by existing staff. No additional positions are recommended.
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Attachment A
GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Animal Services

Chief Executive Office—Office of Emergency Services/Fire Warden
District Attorney

Probation

Public Defender

Sheriff

MEASURE 1
Reduce crime rate/crime index for gang crimes

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009




TARGET OUTCOMES FOR FISCAL YEAR 2011-2012 (CONT)

MEASURE 2
Reduce crime rate/crime index for narcotics crimes

EXPECTED OUTCOMES FOR FISCAL YEAR 2

RGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 3
Reduce crime rate/crime index for property crimes

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012




EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009 (CONT)

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 1
Establish an Emergency Operation Center management team

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-200




TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 2

Develop emergency communication and information sharing system

MEASURE 3
Develop a public emergency alerting and notification system

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 4
Establish All-Risk Response Plans

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

MEASURE 5
Create a County-wide fire delivery system

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009




GOAL S

Promote publ

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009
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GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

A healthy community
PRIORITY TEAM

Aging and Veterans' Services

Behavioral Health and Recovery Services
Child Support Services

Community Services Agency

Health Services Agency

GOAL 1

MEASURE 1

Promote health

TARGET OUTCOMES FOR FISCA AR 2011-2012

i




MEASURE 2

Promote self-sufficiency

YEAR 2008-2009

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 3
Promote accountability

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

COMES FOR FISCAL YEAR 2011-2012

MEASURE 4

Promote protection




TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE §
Promote independence

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012
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GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Alliance WorkNet

Chief Executive Office — Economic Development
Library

Planning and Community Development

MEASURE 1
Land inventory / business park development

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

o

7

TCOMES FOR FISCAL YEAR 2011-2012




MEASURE 2

Increase workforce preparation and skills

OMES
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YEAR 2011-2012 (cont)

MEASURE
Facilitate implementation/development of all regional tourism-marketing strategies

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009
u
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COMES FOR FISCAL YEAR 2011-2012 (cont)

MEASURE 1

Maintain and pursue affordable housing opportunities

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 2
Expand participation in first time home buyer programs

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

13




MEASURE 3

Improve existing neighborhoods and housing conditions

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

MEASURE 4
Develop/maintain partnerships to create affordable housing

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-200
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GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Auditor Controller

Chief Executive Office — Emergency Services
Child Support Services

Community Services Agency

Department of Environmental Resources
Library

GOAL 1

Evaluate
MEASURE
Evaluate new public/private partnerships using the partnership criteria.

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

GOAL 2

Evaluate existing p
MEASURE

Evaluate existing public/private partnerships using the partnership criteria
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TARGET OUTCOMES FOR FISCAL YEAR 2011-2012
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GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

trong agr
PRIORITY TEAM

Agricultural Commissioner
Cooperative Extension
Planning

GOAL 1

MEASURE 1

Ensure that research and education programs emphasize economic improvement (i.e.) increase
production, lower costs of production) and environmental improvement (i.e. air, water, natural resources
and food safety)

EXPECTED OUTCOMES FOR FISCAL YEAR 20

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012
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MEASURE 2

Support local informal agricultural education opportunities and utilize electronic media to improve
community and customer communication and education

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

A

MEASURE 3

Improve use of technology in agricultural programs

MEASURE 4
improve staff training and education programs

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

TCOMES FOR FISCAL YEAR 2011-2
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MEASURE

Continue to align the County’s General Plan to encourage protection of agricultural resources

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

GOAL 3

Manage threats to agriculture
MEASURE 1
Implement and exercise All Agricultural Hazards Emergency Response Plan

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 2
Water Management (quality, quantity and run-off)

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009




TARGET OUTCOMES FOR FISCAL YEAR 2011-2012 (cont)

MEASURE 3
Air Quality Management

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 4
Pesticide Management

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012

MEASURE 5
Pest Management

PECTED OUTCOMES FOR FISCAL YEAR 2008-2009
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PUBLIC RESOURCES
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GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Environmental Resources/Parks and recreation
Planning and Community Development
Public Works

Ensure reliable water source

uality and quantity

MEASURE
Implement strategies to ensure reliable water sources — quality and quantity

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009
 \ S dards
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MEASURE

Implement strategies to improve transportation circulation

EXPECTED OU COMES FOR FISCAL YEAR 2008

MEASURE
Implement strategies to promote effective liquid waste disposal

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009
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MEASURE

Implement strategies to promote effective solid waste disposal

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

MEASURE
Implement strategies to improve flood control

MES FOR FISCAL YEAR 2008-2009

YEAR 2011-2012
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GOALS AND PERFORMANCE MEASURES

BOARD PRIORITY

The Stanislaus County Board of Supervisors is committed to providing excellent community services
and we charge the organization to effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:

PRIORITY TEAM

Assessor

Auditor-Controller

Chief Executive Office
CEO-Risk Management

Clerk of the Board

Clerk Recorder

County Counsel

General Services Agency
Strategic Business Technology
Treasurer/Tax Collector

GOAL 1

Impre
MEASURE
Increase usage of County customer service tools

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009

TARGET OUTCOMES FOR FISCAL YEAR 2011-2012
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GOAL 2

Increase e-government (electror

MEASURE 1

Increase the number of government services provided electronically

25




YEAR 2011-2012

MEASURE 2

Improve IT security
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MEASURE
Reduce turnaround time for processes that provide efficiency and benefit for the customer

EXPECTED OUTCOMES FOR FISCAL YEAR 2008-2009
» eas ent: g e
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