
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 

DEPT: Environmental Resources BOARD AGENDA # *B-6 

Urgent Routine AGENDA DATE January 29, 2008 
CEO Concurs with Recommendation YES@ NO 415 Vote Required YES NO 

(Information Attached) 

SUBJECT: 

Approval to Enter Into a Memorandum of Agreement with the Paradise South Weed and Seed Steering 
Committee to Provide Enhanced Code Enforcement Services During Fiscal Year 2007-2008 

STAFF RECOMMENDATIONS: 

Authorize the Chief Executive Officer to sign the Memorandum of Agreement with the Paradise South 
Weed & Seed Steering Committee to provide enhanced Code Enforcement Services during Fiscal Year 
2007-2008. 

FISCAL IMPACT: 
Anticipated Revenue and appropriations associated with this recommendation have been included in the 
Department's 2007-2008 Final Budget approved by the Board of Supervisors on September 11, 2007. 

The total to be paid by Paradise South to Stanislaus County shall not exceed $32,633.00 (specifically 
allocated $1 3,633.00 for Code Enforcement Officer and $1 9,000.00 for the VACE Coordinator). Stanislaus 
County will submit an itemized invoice along with supporting documentation to Paradise South on a 
quarterly basis for services rendered. ---------------------------------------------------------------------------------------------------------------------. 

BOARD ACTION AS FOLLOWS: NO. 2008-064 

/u 
- 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 
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DISCUSSION: 

In February 2003, Stanislaus County, in partnership with the City of Modesto, embarked on a unique 
project to "weed" out crime and blight, and "seed" in a healthier neighborhood in an area of West 
Modesto. There are approximately 4,000 residences in this target area, of which over 800 are 
within County pockets. 32.6 percent of residents in this area live below the poverty level. It is only 
2.1 miles in size and is home to 47 different languages and dialects. The City of Modesto, with 
assistance provided by Stanislaus County, applied for a "Weed and Seed" grant from the U.S. 
Department of Justice and, in December of 2005, obtained that grant. The area is now federally 
recognized as an official Weed and Seed Project Area. The Chief Executive Officer of the County 
has authority to act on all matters regarding the grant application. 

On April 6, 2006, the Board of Supervisors approved a memorandum of understanding with the City 
of Modesto for the Weed and Seed Project and the coordination of code enforcement efforts in the 
designated West Modesto area. Since that time, County Code Enforcement has been working in 
collaboration with the City Neighborhood Preservation Unit to implement strategies contained in an 
approved plan by pro-actively enforcing respective ordinances resulting in positive neighborhood 
restoration through the cleaning of blighted neighborhoods. 

On May 18, 2007, the Department of Justice awarded the Stanislaus Community Foundation grant 
funds for activities within the designated Weed and Seed area. The designated area, as established 
by the Weed and Seed Steering Committee, is the area south of H Street and Paradise Road, east of 
Carpenter Road, North of the Tuolumne River, and west of State Route 99. Award of the funds 
covers Fiscal Year 2007-2008. 

The overall focus of the program continues to improve crime analysis capacity through the 
coordination of multi-agency operations focused on gang enforcement, and reducing the sales of 
alcohol and tobacco to minors. Community policing goals include integrating pro-active problem 
solving and partnerships, increasing positive interaction between youth and police, and increasing 
and focusing code enforcement efforts. 

Each Weed and Seed site is required to demonstrate its local coordination efforts and include a firm 
commitment of either time or resources to the project in a specific memorandum of understanding 
(Attachment A). 

The Weed and Seed Partnership for West Modesto is currently in its second year of funding and 
receives ongoing technical assistance from assigned staff from the Federal Department of Justice. 
The Weed and Seed Steering Committee was advised that memorandums of understanding should 
be established with partner agencies receiving grant funds for enhanced services to the area. As 
such, Weed and Seed staff has been working with the appropriate partner agencies and legal counsel 
to develop such agreements. An agreement pertaining to the language to be contained within the 
memorandums was obtained late last year. The attached memorandum of understanding is 
consistent with those used by Weed and Seed sites in other areas and the template provided by the 
U.S. Department of Justice. 
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As part of the implementation strategy, the Paradise South Weed and Seed Steering Committee is 
seeking to enter into a memorandum of understanding with the Stanislaus County Department of 
Environmental Resources for providing professional andlor technical services to the Paradise South 
Weed and Seed area, in accordance with and pursuant to the details of the agreement. If approved, 
this agreement will serve as the model to be used by other County and non-County partners to 
solidify expectation and commitment to the Weed and Seed Partnership. 

Activities will include enhanced code enforcement efforts in the Paradise South area, and 
coordination of the VACE (Volunteers Assisting Code Enforcement) program for both City and County 
areas, including volunteer recruitment and training, scheduling and referrals to code enforcement and 
other abatement enforcement. 

POLICY ISSUE: 

The Board should determine if approval of this agenda item will promote the Board's priorities of 
striving for a safe community, a healthy community, and the efficient delivery of public services. 

STAFFING IMPACT: 

The grant fund provides partial funding for a Code Enforcement Officer (576 hours match) and 
Volunteers Assisting Code Enforcement (VACE) Coordinator (1,500 hours). Per an existing 
memorandum of understanding with the City of Modesto, the Department of Environmental 
Resources absorbs the cost for the first 12 hours of salaries paid to the Code Enforcement Officer 
each week. The Weed and Seed grant would provide reimbursement for hours in excess of those 
hours up to a fiscal year maximum of $13,633 (excluding the VACE Coordinator position - Stanislaus 
County pays the VACE Coordinator's salary and is subsequently reimbursed in full through the grant). 
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