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DISCUSSION: A requirement for continued funding for the PSSF Program (formerly known as 
Family Preservation and Support Program [FPSP]) is the submission of a three-year 
plan to the California Department of Social Services. This plan details how services 
will be provided over the next three years. The plan also provides an overview of 
activities and services provided in FFY 200112002. Service emphasis must be 
placed on family preservation, family support, promoting and supporting adoption, 
and time-limited family reunification. 

Attached are the three-year plan and an annual update for the PSSF Program. The 
attachments are intended to provide an overview of the programs. The report is 
organized into the following sections: 

Part 1 is an update of the current year's activities. 

Part 2 is the County plan for the next three-year period between FFY 200212003 
and 200412005. 

In order to prevent gaps in services as well as continue the CSA blended funding 
philosophy, CSA has completed the RFP process for October 2001 through 
September 2004. The Board approved the awarded contracts on October 18,2001. 

In addition, the Community Services Agency made a commitment to have any 
awarded contractors develop outcomes and measurement tools to insure that the 
outcomes are being realized. The Request for Proposal (RFP) package included 
a Scorecard and an Outcome Flow Chart for each proposer to complete along with 
the other required documents. These documents are included as contract 
attachments and service outcomes will be reported monthly. 

The section entitled, Services and Program Description According to How They 
Fulfill the Seven Federal PSSF Outcomes, describes the services that were 
contracted for as a result of the Request for Proposal Process. The contracts 
address and meet the seven federal outcomes. Contracted Services include: 

A family reunification program 
A parenting program at a family resource center 
A parent education and support program for families with substance abuse 
issues 
A domestic violence program to educate families in crisis 
A case management service for homeless families 
A parent education and child skill-building group 
A child respite care program 

Program services for the above services are encouraged to fulfill as least one 
of the following seven federal PSSF outcomes: 

1. Reduce the recurrence of child abuse andlor neglect. 
2. Reduce the incidence of child abuse andlor neglect in foster care. 
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DISCUSSION 3. Increase permanency for children in foster care. 
(CONT'D): 4. Reduce time in foster care to reunification without increasing re-entry. 

5. Reduce time in foster care to adoption. 
6. Increase placement stability. 
7. Reduce placements of young children in group homes or institutions. 

Additional categories not detailed in this discussion include: Planning Bodies, 
Objectives10utcomes, Staff Training, Technical Assistance, Baseline Data, 
Evaluation Processes, Service Category Allocations, Linkages, and Board of 
Supervisors Approval of Plan. 

A copy of the three-year plan and current plan update is enclosed for review. It will 
be submitted for approval to the Stanislaus Children's Council at their May 15, 2002 
meeting. The State has given us a short deadline to return the plan to them, 
requiring us to go to the Board before the plan was approved by the Council. The 
Council has previously approved the services discussed in the plan. The normal 
process would be for the Council to approve the plan before it was submitted to the 
State. 

We believe the plan reflects a coordinated response to PSSF issues within 
Stanislaus County. It is requested that the Board of Supervisors approve the three- 
year plan, approve the updated current year plan and adopt a resolution in support 
of the plans. The three-year plan, if approved, will be effective October 1, 2002 
through September 30,2005. 

POLICY 
ISSUE: 

STAFFING 
IMPACT: 

Support and approval of this plan supports the Board's priority of safe, healthy 
communities and community service delivery. 

There is no staffing impact associated with this request. 
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Part I: Update on the previous year's activities 

A. Vision 

The vision of the Stanislaus County promoting Safe and Stable Families Program (PSSF) 

is to promote and empower families and communities to be knowledgeable, informed and 

active in enhancing their safety and well being through community-based systems. 

The vision statement, as developed by the planning committee, is based upon the 

principle that providing a nurturing, safe and healthy environment for children, birth 

through five years old, is essential to develop a vital and productive community. Our 

county's hope is that more children will enter school ready to learn; more parents will be 

prepared to cany out their parenting role; and agencies, schools and other organizations 

will be better equipped to work together in an effective manner on behalf of families with 

children. The goal of PSSF is to enhance services, make them available to families at 

the local community level, and empower families to avail themselves to the services 

II through neighborhood-based activities. 

PSSF was originally implemented in Stanislaus County in October 1995 as the Family 

Preservation and Support program (FPSP) after a collaborative planning and service 

procurement process. Over the last seven years we have seen a collaborative spirit 

develop in our county that continues to build on an annual basis. As PSSF expands 

statewide, so does the Stanislaus County program. We have an increase in community- 

based services. Contracted services have expanded from those provided by just local 

non-profits to our current service continuum of community-based services geographically 

located throughout the county. It is our intent to build on the relationships established 

during this first funding period to meet the needs and strengthen the families residing in 

Stanislaus County. 

I Stanislaus County continues in efforts to receive community input in the area of 

community needs. In August of 1999, the Stanislaus County Board of Supervisors 
funded a one year project, called "The Renaissance 2000 Project". This need assessment 



project involved extensive community outreach in the form of focus groups to determine 

how utilize new funding sources that would be coming into Stanislaus County. 

B. Objectives and Guiding Principles 

The Stanislaus County PSSF objectives are: 

1. To improve the safety and well being of children in Stanislaus County by 
strengthening families by empowering communities. 

2. To insure child safety while preserving families when children ages 0 to 6 are at 
imminent risk of removal from the home. To reduce out-of-home placements and 
shorten the time of placement when it becomes necessary. 

3. To assist families with children under age 6 with education and services that 
prevent the need for court involvement or out-of-home placement to assure child 
safety. 

4. To develop a more coordinated and effective child and family service delivery 
system in the county. 

In addition, the guiding principles of Promoting Safe and Stable Families are: 
? 

1. The welfare and safety of children and family members must be maintained while 
strengthening and preserving the family whenever possible. Supporting families is 
seen as the best way of promoting children's healthy development. 

2. Services are focused on the family as a whole; family strengths are identified, 
enhanced and respected, as opposed to a focus on family deficits or dysfunction. 
Service providers work with families as partners to identify and meet individual and 
family needs. 

3. Services are easily accessible (including in-home) and are delivered in a manner that 
respects cultural and community differences. 

4. Services are flexible and responsive to real family needs. Linkages to a wide variety 
of services outside the child welfare systems are generally crucial to meeting families 
and children's needs. 

5. Services are community-based and involve community organizations and residents 
(including parents) in their design and delivery. 

6 .  Services are intensive enough to meet family needs and keep children safe. The level 
of intensity needed to achieve the goals may vary greatly between preventive (family - support) and crisis services (family preservation). 
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7. Services establish and expand the County network of community-based family 
n resource programs that include public and private partnerships. 

C. Indicators and Data Collection 

In the summer of 2001, the Community Services Agency combined three similar children and 
family services funding sources. The consolidated proposal process was intended to simplify the 
process for bidders where one proposal could be considered in multiple funding categories. The 
three funding sources included were PSSF, Child Abuse Prevention, Intervention, and Treatment 
(CAPIT) and CalWORKS Welfare-to-Work Incentive dollars. A Request For proposal (RFP) 
process was initiated in the summer of 2001. Included in the RFP was a request that PSSF 
services require at least one of the seven federal outcomes. This process will be explained in 
detail in the PSSF three-year plan. As a result of the blended funding, the three-year contracts 
for PSSF began in federal fiscal year 2001. Please see Attachment A, Community Services 
Funding Recommendations. 

Outcomes and their measurement continued to be the focus of the PSSF Program. Contractors 
are required to submit a monthly report to the DSS Contract Administrator describing their 
progress on the completion of their goals and outcomes. Copies of these reports are provided to 
the PSSF Coordinator. Scorecards and quarterly reports are addressed in Part I1 of this report. - Each PSSF contractor has developed an Outcome-Based Contracts Scorecard and-Program Logic 
Model that identifies short term, intermediate, and long term outcomes (see Attachment B). 
This scorecard was developed by the CSA Outcomes Group for the blended RFP contracts and 
will be utilized in the long term with all contractors. This scorecard identifies outputs (i.e. units 
of service, number of clients served, number of parenting classes held, etc.) as separate from 
outcomes. The scorecard also identifies activities provided by the contractor and the types of 
measurements and indicators being utilized to measure actual outcomes. Service providers are 
required to submit monthly reports detailing the number of services provided within each 
required data element: children 0-5; children 6-18; children with disabilities; adults; and families. 
In addition, providers are required to submit quarterly narrative reports describing services 
provided and their status in accomplishing actual outcomes. The accounting staff at CSA has 
developed a process whereby contract agencies can transit data electronically. 

Currently members of the CSA Outcomes Group are meeting with all the agencies that will be 
receiving three-year contracts as a result of the blended RFP process. The goal is to "fine tune" 
each provider's outcome-based scorecard. This includes reviewing short-term, intermediate, and 
long-term outcomes. The Outcomes Group is also assisting contractors to directly relate their 
expected outcomes to the individual requirements of the various funding sources. The providers 
and the CSA Outcomes Group are recognizing the ongoing learning process we face as we move 
toward a new method of truly measuring the effectiveness of a program. CSA has also provided 
a one-day training on outcome measurements for our contracting agencies. CSA program and 
accounting staff meet once a month with the contractors following the monthly PSSF meeting to - discuss any issues that may arise and assist one another in this new process. 
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D. Conclusions 
n 

As the Stanislaus County CSA implemented the three year contracts for PSSF in October of 
2002, specific service provider's outcomes reports will be addressed in Part I1 of this report. In 
addition to outcomes and evaluations, CSA has been collecting the required statistical 
information. Please refer to Attachments C, The Program Service Provision Report and 
Attachment D, the Age, Language, and Ethnicity Report. 

Part 11: County Plan for the Next Three-Year Period (2003-2005) 

A. Services and programs according to how they fulfill the seven federal required 
outcomes. 

As of federal fiscal year 2002, the Stanislaus County Promoting Safe and Stable Families 
Program has been requiring contractors to establish measurable quantitative and qualitative 
outcomes for services provided. In the past, accountability for outcomes were measured through 
outputs of service but did not necessarily address the quality of the service or customer 
satisfaction. As described in part one of this report, Community Services Agency has an 
Outcomes Group that meets weekly. Its mission is to implement specific outcomes in CSA 
contracts, monitor and measure the outcomes, and establish linkages to the CSA Strategic Plan 
and Budget processes. When CSA decided to implement a braided funding RFP that combines 
PSSF allocations, Child Abuse Prevention, Intervention, and Treatment (CAPIT) allocations, 

T Children's Trust Funds, and Welfare Incentive Funds. We developed ten service categories 
(RFP Criteria) for the braided funding contracts. Three of the categories are specifically linked 
with Title IV-B guidelines. Those criteria were: 

1. Services for children who have been abused andlor neglected 
a. This includes mental health and supportive services for children who have been 

sexually, physically, emotionally abused or severely neglected. 
b. This includes services to children in foster care supporting the following 

outcomes: 
- Reduce the incidence of child abuse in foster care. 
- Increase permanency for children in foster care. 
- Reduce time in foster care to adoption. 
- Increase placement stability. 
- Reduce placements of young children in group homes or institutions. 

c. Services to reduce the recurrence of child abuse or neglect. 

2. Intensive family Reunification 
a. These services will help to shorten the time of placement when removal of a child 

from their home is necessary for the safety of the child. 

The following programs were recommended and approved for PSSF funding: 

? 
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Aspira Foster and Family Services: Pro-Family Program 
h 

This program is an intensive family reunification program that utilizes a short-term 
paraprofessional mentoring component. Services include family-centered service planning, 
home visitation and parent specific education. Aspira hopes to serve 33 families the first year, 
42 the second year and 40 the third year. This program fits two federal outcomes: 1) Reduce the 
recurrence of child abuse and/or neglect and 2) Reduce time in foster care to reunification 
without increasing re-entry. The service population are families that have had children removed 
from their care and are in the process of reunification. Referrals are made by social workers 
from the Stanislaus County Community Services Agency Child Welfare Services. The service 
site will be at the home of the family being served. Please see Attachment E for the specific 
outcome scorecard. The recommendation for funding over a three-year period is $300,000. 

Children's Crisis Center: Respite Child Care Program 

The Children's Crisis Center Respite Child Care Program provides respite childcare 7 days a 
week from 8am to 9pm and overnight for children under the age of five. It also provides crisis 
counseling and case management support services to families needing child abuse 
prevention/intervention services. Of the seven federal outcomes, this program best fits in 
reducing the recurrence of child abuse and/or neglect. This program's expected outcomes include 
that 95% of participating families will resolve the issues that required crisis intervention without 
abusing/neglecting their children and preventing out-of-home placement. There are currently 
two service locations. One is in Modesto and another licensed facility recently opened in - Oakdale, a traditionally underserved geographical location. A second home is scheduled to open 
in Modesto in the coming months. The funding allocation over a three-year period is $250,000. 
See Attachment F for the Children's Crisis Center's outcome scorecard and most recent 
quarterly report. 

Community Housing and Shelter Services: Case Management Services for Homeless 
Children 

The Community Housing and Shelter Services (CHSS) Case Management Services for Homeless 
Children's program purpose is to minimize the negative impact of homelessness on the family by 
providing increased access to community resource and support services. The broader goal is to 
reduce the recurrence of child abuse andlor neglect. The service site is at the Tropics Motel in 
Modesto, California where CHSS has program offices on site. Target population is children 
between the ages of 0 to 5 and their families who are staying at the shelter. Activities to be 
provided include support services, educational activities to homeless children, recreational 
activities to homeless children, referrals and linkages to long-term resources and the provision of 
a children's passport packet. CSA is currently working with CHSS to "fine tune" their scorecard 
due to program changes. Currently, expected outcomes include 75% of families with children 
will find permanent housing and 70% of homeless families will be linked with ongoing support 
services after obtaining permanent housing. The funding allocation for this program is $38,500 
over a three-year period. Attachment G for the Community Housing and Shelter Services' 

T outcome scorecard and most recent quarterly report. 
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Haven's Women's Center: Domestic Violence 
n 

The Haven's Women's Center Advocacy Program's goal is to empower victims of domestic 
violence to act as their own advocates for safety. While this program does not fit into a specific 
category of the federal outcomes, a broader goal is to protect children and adults who are at risk 
and to reduce the recurrence of child abuse and/or neglect. The expected outcomes for this 
program include two short term outcomes: 1) 85% of clients will identify avenues for safety and 
2) 20% of clients contacted will learn to advocate for themselves. The intermediate outcome is 
that of those clients contacted for follow-up after six months of completion of the 12 week 
program, 75% will continue to advocate for themselves. This program has been allocated 
$100,00 over the next three-year period. See Attachment H for the Haven's Women's Center's 
outcome scorecard and most recent quarterly report. 

Parent Resource Center: Adult Parenting Program 

The mission statement of the Parent Resource Center is to build stronger, healthier famlies by 
offering volunteer in home mentoring and education support services to parents who are at risk 
for child abuse and neglect. The specific program outcome is to decrease the risk of child 
abuselneglect while stregnthening family relationships and promoting positive parenting. This 
program best fits into the federal outcome of reducing the reoccurence of abuse but for those 
families with children in child welfare reunification services, it could also meet the federal 
outcome of reducing time in foster care to reunification. This program provides two weekly 20- 
week parenting support and education classes. four classes a year including two Spanish 

n speaking classes. The program will also provide case management and referral services to 80 
parents annually and will provide in-home volunteer mentors to 20 high-risk parents annually 
offering emotional supportlparent education. See Attachment I for the program's outcome 
scorecard. This program has been allocated $78,000 over the next three years. 

Sierra Vista Children's Center: Parent Education and Children's Skill Building Group: 

This program will provide family focused, community-based culturally, competent parent 
education and family counseling whereby family strengths are identified and community support 
systems are developed. The overall goal is to alleviate stress and promote parental competencies 
and behaviors that will increase the ability of families to successfully nurture their children. 
Other goals are to encourage families to use other resources and opportunities in their 
communities and create supportive networks. No specific federal outcome is addressed in this 
program although a broad goal is to reduce the reoccurence of child abuse. Eight 6-week Parent 
Education Groups and concurrent Children's Groups/Developmental Childcare groups will be 
offered in the traditionally under-sewed geographical area of Turlock and Oakdale. See 
Attachment J for the specific program outcomes and the most recent quarterly report. This 
program has been allocated $133,440 over the next three years. 

Sierra Vista Children's CenterICenter for Human Sewicesll'arent Resource Center 
Collaboration: Parent Education and Support 

T The objective of this three agency collaborative is to reduce the rate of child abuse or neglect 
within families that have been assessed as at risk or high risk by CSA, schools, Head Start, and 
other community agencies and to maintain these families safely within their homes through 
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education and parent support. This program will provide family-focused, community based and 
h culturally competent parent education, support groups and in-home mentoring. Services will be 

provided in the city of Modesto and in some outlying communities. Please see Attachment K 
for the specific outcomes and most recent quarterly report. This program has been allocated 
$300,000 over the next three years. 

Stanislaus County Community Services Agency, Adoption Promotion and Support 

In addition to the above contracted service, the Community Services Agency has allocated 
$350,000 in this three year cycle to support federal outcome number six, increase placement 
stability. The focus is on children from the child welfare system who now have an adoptive 
family. The Stanislaus County Community Services Agency, Child Welfare Services Adoption 
Program has done the planning for the utilization of this allocation and have a variety of projects 
that serve adoptive families: 

- Respite Child Care ($1 1,000) 
- Quarterly Networking Events with Guest Speakers ($1 1,609) 
- YMCA Camperships for 120 kids ($36,000) 
- YMCA memberships - 20 families ($14,160) - Post Adoption Support Group ($3,600) - Family Connections lending Library ($5,000) 
- Consulting Services for Planning Purposes ($600) 
- AASK Camp for Post Adopt Families ($34,831) 

---. As previously discussed, the original RFP braided three funding sources, i.e. CAPIT, PSSF, and 
CalWORKs Incentive Funds. In April of 2002, Stanislaus County was advised that the 
CalWORKs Incentive funds were in danger of being eliminated on June 30,2002. All contracts 
awarded with these three funding sources were serving children. As a result, CSA anticipates 
that there will be a need to amend this three year plan. 

B. Planning Bodies 

Collaborative Committee: 

Stanislaus County's Promoting Safe and Stable Families Program (PSSF) is governed by the 
Stanislaus County Interagency Children's Services Council (Children's Council). The Children's 
Council, established by Senate Bill 997, is responsible for facilitating collaboration and 
countywide planning for the provision of children's services in Stanislaus County. The Director 
of the Community Services Agency and the Assistant Director for Family Services are both 
appointed members of the Children's Council (see Attachment L, Children's Council 
membership list). 

The Council established the PSSF Planning Committee in 1994 to oversee needs assessments, 
fundinglcontracting issues, and community services. At program implementation, the 
Committee agreed to continue as a monthly forum for community members to interact, network 

? and become acquainted with other services offered throughout the county. Current membership 
includes other government agencies, community collaboratives, education, private non-profits, 
businesses, churches, block-house parents and interested private citizens. Agendas include 
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legislative updates, presentations from funded agencies and community collaborations, program 
A announcements, and other items of interest designed to maximize andlor improve service 

delivery. Average attendance at meetings is approximately 35-40 members. Over 100 members 
receive minutes on a monthly basis. A list of current memberships can be found in Attachment 
M. 

Consultation and Decision Making: 

As fiscal agent for PSSF, program administration is provided by the Stanislaus County 
Community Services Agency. However, PSSF is a collaborative program with oversight 
provided by the PSSF Committee. Decisions related to activities of the program are made by 
vote of the PSSF Committee. This includes funding, service delivery, training, technical 
assistance, and involvement in community issues. Proposals are brought before the committee at 
regular meetings and appear on the meeting agenda. Members are provided the agenda in 
advance, along with minutes of the previous meeting, in order to be present for the vote and 
make an informed decision. Certain decisions made by the PSSF Committee are brought before 
the Council for final approval prior to implementation. Issues involving County appropriations 
and contracts are also presented to the Stanislaus County Board of Supervisors for approval. 

All actions regarding provision of service for all community-based services (PSSF, CAPITICTF, 
& CBFRS), including approval of the RFP processes, proposal review, contract awards, training 
opportunities and additional services are brought before the PSSF Committee for input. Final 
approval for contract awards are submitted to the Stanislaus Children's Council and then to the - Board of Supervisors. 

In an effort to provide continuity of services, streamline the bidding process, eliminate 
duplication of services by reviewing all proposals at one time, and improve efficiency by having 
one panel review three different sets of proposals, the Community Services Agency combined 
three similar children and family services funding sources. The consolidated process simplified 
the process for bidders where one proposal could be considered in multiple funding categories. 
The three funding sources included were PSSF, CAPIT, and CalWORKS Welfare-to-Work 
Incentive dollars. The "Renaissance 2000 Project", an extensive community needs assessment, 
was considered when determining funding priorities along with program specific requirements. 
The Community Services Agency received authorization from the Board of Supervisors to issue 
the request for proposals on January 23,2001. 

In addition, the Community Services Agency made a commitment to have all awarded 
contractors develop expected outcomes and measurement tools to ensure that the outcomes are 
being realized. The Request for Proposal (RFP) package included a scorecard and an outcome 
flow chart for each proposer to complete along with the other required documents. These 
documents would be included as contract attachments and service outcomes would be reported 
monthly. 

The invitation for proposals was issued on June 11,2001 and proposals were opened on July 13, 
2001 (See Attachment N, Request for Proposals). The Request for Proposals outlined the 

h priorities for funding and the competitive process. Thirty proposals were received from twenty- 
one (21) different agencies. 
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The Community Services Agency (CSA) established a review panel of four (4) representatives of 

n various community agencies who are aware of the needs of the community. The representatives 
were from the following agencies: a Manager with the Behavioral Health and Recovery Services 
who is appointed as the Executive Director of the Children's Council, a Manager from CSA's 
StanWORKS division, a Manager from the CEO's Office specializing in community affairs, and 
a director from a local nonprofit agency. Special care was given to ensure that the reviewers had 
no conflict or potential conflict of interest. 

The panel reviewed each proposal based on the information set forth in the Request for Proposal 
(RFP) packet including the expected outcomes of the project. The panel's recommended 
programs provided a broad range of services in various geographical locations for County 
residents. Care was given to ensure that a wide spectrum of children and family services was 
provided as well as avoiding duplication of services (see Attachment A, Funding 
Recommendations). 

On August 24,2001, the PSSF Committee approved the recommendations of the review panel. 
On September 19,2001, the PSSF and CAPIT recommendations were presented to and approved 
by the Stanislaus Children's Council. On September 12, 2001, CSA's executive committee 
approved the final award recommendation. Additionally, all twenty-one (21) proposers were 
notified in writing of the panel's recommendations and provided an opportunity to respond. No 
formal grievances were filed. On October 16, 2001 the Stanislaus County Board of Supervisors 
approved the awarding of the three-year contracts. 

- As noted earlier, the process of the blended funding resulted in a three-year contract for PSSF 
beginning October 1,2001. As a result we are one year ahead in the federal three-year plan. 

Current Collaborations and Coordinated Services: 

The County continues to coordinate provision of FPSP services in a number of ways, including 
the FPSP Coordinator regularly attends other collaborative meetings, such as the Children's 
Council, the Child Welfare Advisory Board, and the Child Abuse Prevention Council, in an 
effort to stay abreast of funding opportunities and community service provision. This 
information is then shared with the FPSP Committee at regular meetings. The Council's staff 
person also attends all FPSP Committee meetings. 

C. Objectives/Outcomes 

Previously, in the annual plan the Program Logic Model was discussed which identifies short 
term, intermediate, and long term outcomes. This scorecard was developed by the CSA 
Outcomes Group for the blended RFP contracts and will be utilized in the long term with all 
contractors that work with CSA. This scorecard identifies outputs (i.e. units of service, number 
of clients served, number of parenting classes held, etc.) as separate from outcomes. The 
scorecard also identifies activities provided by the contractor and the types of measurements and 
indicators being utilized to measure actual outcomes. Service providers are required to submit - monthly reports detailing the number of services provided within each required data element: 
children 0-5; children 6-18; children with disabilities; adults; and families. In addition, providers 
are required to submit quarterly narrative reports describing services provided and their status in 
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accomplishing actual outcomes. The accounting staff at CSA has developed a process whereby 
contract agencies can transit data electronically. 

D. Staff Training 

Stanislaus County's PSSF is a community-based program. As such, program funds are 
contracted to local service providers. A small portion of the 10% administrative allocation is 
utilized to offset the PSSF Coordinator and Contract Administration Unit's time. However, the 
majority of our administrative funds are used to provide staff development and training 
opportunities to PSSF Committee members and their staff. 

Since program inception, PSSF funds have been used to train over two hundred community 
members. It is our belief that a well-trained and knowledgeable community will increase the 
likelihood of successful family support and family preservation. PSSF provided training on 
searching for grant opportunities and writing grant proposals for interested service providers and 
the community at large. It is our goal to equip the community service providers with skills that 
will help them gain funds to be able to sustain and expand their programs. 

E. Technical Assistance: 

During the RFP process, prior to the start of a new fiscal year, the Community Services Agency 
A 

offers a RFP training to all community based organizations that are interested in submitting 
proposals to provide services. The training is given by the outcome-based committee and a 
contractual consultant and focuses on steps and guidelines on writing a request for proposal. The 
RFP training for Fiscal Year 01/02 will assist service providers in developing performance 
outcomes that are measurable both quantitatively and qualitatively. In April of 2001, the FPSP 
Committee provided two training's on grantwriting. The FPSP coordinator and contract 
administrator are also be available to provide one-on-one assistance to service providers as 
requested. 

Service provision of PSSF funds is monitored through the use of "Technical Assistance Teams". 
These teams include members of the PSSF committee, members of CSA's accounting division, 
fellow contractors, and CSA program managers. These teams visit contractors on a yearly basis 
and submit a monitoring report to the department. The Technical Assistance Team approach 
provides contractors with a more relaxed and less stressful means of monitoring; at the same 
time, provides peer-to-peer feedback and input to the contractors. This year, the technical 
assistance review process has undergone a revision with the formation of the Outcomes Group, 
which is comprised of accounting staff and program staff from the Community Services Agency. 
As a result, this year, emphasis was not placed on technical assistance teams, but rather, 
examining the old system of outcomes and monitoring and establishing a new system in line with 
the upcoming three year plan. 

The technical review teams will be meeting with contract agency staff to review the outcome- 
based contract scorecdscope of work in their contract as well as conduct fiscal reports. In lieu 

/4 of a formal contract audit, the Technical Assistance Team approach provides contractors with a 
more relaxed and less stressful means of monitoring. The informal fact finding approach enables 
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both contract agency staff and volunteer team members to network with each other, share their 

C4. 
knowledge related to program issues, and gain insight into other services being provided in the 
community. CSA plans to begin deploying technical assistance review teams in the fall of 2002. 
Please see Attachment 0, the technical assistance review tool. 

All contractors attend monthly Promoting Safe and Stable Families meetings. Following those 
meetings an additional meeting is held where contractors have an opportunity to discuss their 
scorecards and dialogue regarding the outcome-based contract model. 

F. Baseline Data 

Baseline data will be collected with the completion of the first year of our blended contracts, 
which for PSSF started in October of 2001. Contracts will use this as a benchmark from which 
to collect and compare subsequent year's data. 

G. Evaluation Processes 

Section E, Technical Assistance, address methods for evaluation and progress to date. 

H. Sewice Category Allocation 

Please see Attachment P, the FFY 2001/2002 Allocation report. All four service categories are - allocated at the 20 percent requirement. 

.- 
I. Linkages 

CalWORKS, known as StanWORKS in Stanislaus County, was implemented in March 1998. 
The StanWORKs Program Development Team has worked very closely with the PSSF 
Committee during the planning process. PSSF Committee members were invited to participate 
in community presentations and planninghrainstorming activities, and were given the 
opportunity to review the StanWORKs plan and provide input. Team members regularly attend 
PSSF meetings, have given program overviews, and continue to provide updates. Additionally, 
PSSF is included in our StanWORKs plan as a Community Collaboration Partner. Our PSSF co- 
chairs and Coordinator have focused on ensuring that services providers are educated and 
prepared for the impact of time limits and welfare to work mandates. 

Contract agencies for PSSF funds have been described earlier. In addition the blended RFP 
proposal allowed for numerous linkages with a variety of community based organizations, 
including substance abuse and mental health treatment systems. See Attachment A, which 
gives a brief services description for our blended funding process. 

J. Board of Supervisors 

P Please see Attachment Q, the signed copy of a resolution by the Stanislaus County Board of 
Supervisors approving the county's Promoting Safe and Stable Families three-year plan. 
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OUTCOME - BASED CONTRACT 

Agency 
SCORECARD AND PROGRAM LOGIC MODEL 

I, .., ,I.,..".,, 

Agency: Program Name: Date: Service Month: 

Goal: 

I certify that the data provided is a true and accurate report of our organization's activities for the service month listed above. 

02102 Outcome-Based Contracts - Training Packet 3 



f? PSSF FFY 01102 PROGRAM SERVICES PROVISION REPORT 
/ DATA AS OF MARCH 31,2002 

n 

G:\Excel-files\CONTRACTS\OUTCOME STATISTICS\[PSSF Services 01-02.xlsISER REPORT 



PSSF FFY 01102 PROGRAM SERVICE PROVISION REPORT 
t DATA AS OF MARCH 31,2002 



p PSSF FFY 01/02 PROGRAM SERVICE PROVISION REPORT 
/ DATA AS OF MARCH 31,2002 

(Contractor ICCC 

Service 

Sum of Adults 
Sum of Families 



f4 PSSF FFY 01102 PROGRAM SERVICE PROVISION REPORT 
i DATA AS OF MARCH 31,2002 

(contractor ICHSS 

Total 
273 

1236 
967 
601 

1509 
967 
601 

Service 
CC 

I&R 

Data 
Sum of Children 
Sum of Adults 
Sum of Families 
Sum of Children 
Sum of Adults 
Sum of Families 

Total Sum of Children 
Total Sum of Adults 
Total Sum of Families 



p PSSF FFY 01/02 PROGRAM SERVICE PROVISION REPORT 
! DATA AS OF MARCH 31,2002 



PSSF FFY 01102 PROGRAM SERVICE PROVISION REPORT 
DATA AS OF MARCH 31,2002 

[contractor (SVCC COLLAB 



PSSF FFY 01102 PROGRAM SERVICE PROVISION REPORT 
I DATA AS OF MARCH 31,2002 

Icontractor (SVCC Parent Ed 

Total 
72 
91 

111 
72 
91 

111 

Service 
PE 

PS 

Data 
Sum of Children 
Sum of Adults 
Sum of Families 
Sum of Children 
Sum of Adults 
Sum of Families 

Total Sum of Children 
Total Sum of Adults 
Total Sum of Families 



PSSF FFY 01/02 MONTHLY AGE. LANGUAGE, AND ETHNICIN REPORT 

FUNDING SOURCE' CAPIT 0 CBS CI] CTF 0 PSSF a CBFRP 0 
PROGRAM NAME PSSF 
F V I C E  PERIOD 1012001 THROUGH 312002 

EXHIBIT E 

Page - of - 

PSSF 3 YEAR PLAN STATS 
n4.w n h  I 1 



EXHIBIT E 

Page - of - 

PER'0D 
1012001 THI 

PSSF 3 YEAR PLAN STATS 
0142 Eth LanGen 



PSSF FFY 01102 MONTHLY AGE. LANGUAGE, AND ETHNICIN REPORT 
FUNDING SOURCE' CAPlT 0 CBS n CTF 0 PSSF CBFRP 0 
PROGRAMNAME PSSF 
W I C E  PERIOD 1012001 THROUGH 312002 

EXHIBIT E 

Page - of - 

2 appropriate code listed below: 
Ethnic Oriain - Code Lanauaae - Code 

AM Armenian AF Afghanistan MD Mandarin 
Al American Indian AM Armenian MN Mein 

AA Asian Asianllndian ASL American Sign Language OCL OUler Chinese Language 
ACM Asian Cambodian AR Arabic ONE Other Non-English Specify 
ACH Asian Chinese AS Assyrian OJ Oujarit 

AJ Asian Japanese BN Bosnian PR Persian 
AK Asian Korean CM Cambodian PL Polish 
AL Asian Laotian CN Cantonese PR Portuguese 
AV Asian Vietnamese EN English PN Punjabi 
AS Assyrian FR Fani RM Romanian 
BL Black FJ Fiji RS Russian 
HC Hispanic Cuban FR French SM Samoan 
HM Hispanic Mexican HE Hebrew SP Spanish 

HPR Hispanic Puerto Rican HN Hindi TG Tagalog 
HS Hispanic Spanish HM Hmong TN Tangan 
0 Other iL llocano TH Thai 

PF Pacific Islander1 Filipino IN Indian TR Tuhish 
PG Pacific Islander1 Guamanian IT Italian UK Ukranian 
PH Pacific Islander I Hawaiian JP Japanese UR Urdu 
PS Pacific Islander / Samoan KR Korean VT Vietnamese 

WH White LA Lao 

G:\Excel-files\CONTRACTS\OUTCOME STATISTICS\IPSSF 3 YEAR PLAN STATS.xlsjOl-02 Eth LanGen 
Rev 1102 

code Gender 
F Female 
M Male 

Code* Funding Source - 
CAPlT Child Abuse Prevention 

CBS Community Based Ser 
CTF Children's Trust Fund 

FPSP Family Preservation 
CBFRP Community Based 

Family Resource Pmg 



PSSF FFY 01/02 AGE, LANGUAGE & ETHNlClTY REPORTS (CLIENT DATA) 
DATA AS OF MARCH 31,2002 

funding source (PSSF 
,dmdor name I w i r a  

Adult Gender 

urn of 0-5 wldis 
urn of 6-18 w/o dis 
urn of 6-18 wldis 
urn of adult wlo dis 



p PSSF FFY 01/02 STAFF STATISTICS 
DATA AS OF MARCH 31,2002 

funding source IPSSF 
vendor name IAspira 

G:\Excel-files\CONTRACTS\OUTCOME STATISTICS\[OutcomeStats01-02 DATA.xls]STAFF PIV 



PSSF FFY 01102 AGE, LANGUAGE & ETHNlClTY REPORTS (CLIENT DATA) 
DATA AS OF MARCH 31.2002 

fundina source IPSSF 
vendor name ICCC 

PF 

Al 

HS 

PH 

EN 

EN 

EN 

SP 

EN 

Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0.5 wldis 
Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-16 wlo dis 
Sum of 646 wldis 
Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0.5 wldis 
Sum of 6-18 wlo dis 
Sum of 8-18 wldis 
Sum of adult wlo dis 
Sum of adult wldis 
Sum of C-5 wlo dis 
Sum of 0-5 wldio 
Sum of 518 wlo dis 
Sum of 616 wldis 
Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 

1 

7 
1 
1 

2 

1 
0 

1 

1 

1 

4 
4 

1 

1 
0 

2 

11 
5 
1 

3 

2 
0 

1 

1 



PSSF FFY 01102 AGE. LANGUAGE 8 ETHNICIN REPORTS (CLIENT DATA) 
DATA AS OF MARCH 31,2002 

funding source IPSSF 
vendor name ICCC 

urn of 8-18 wldis 

Sum of 6-18 wlo dls 
Sum of 6-18 wldis 
Sum of adult wlo dis 



p PSSF FFY 01/02 STAFF STATISTICS 
DATA AS OF MARCH 31,2002 

funding source IPSSF 
vendor name 1 CCC 

G:\Excel-files\CONTRACTS\OUTCOME STATISTICS\[OutcomeStatsOl-02 DATA.xls]STAFF PIV 



PSSF FFY 01102 AGE, LANGUAGE & ETHNICIN REPORTS (CLIENT DATA) 
DATA AS OF MARCH 31,2002 

funding source IPSSF 
vendor name ICHSS 

Adult Gender 

l ~ u m  of adult wldis I 
Total Sum of 0-5 wlo dis 1 123) 1111 01 I 234 

0 

WH 

,F 
(blank) 

27 

29 

31 

60 

Data 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 
Sum of 6-18 wldis 

ethnic code 
EL 

HM 

EN 

EN 

Total Sum of 0-5 wldis 
Total Sum of 6-18 wlo dis 
Total Sum of 8-18 wldis 
Total Sum of adult wlo dis 
Total Sum of adult wldis 

lang code 
EN 

EN 

Child Gender 
M 
(blank) 

21 

25 

31 

49 

Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 

176 

3 

6 

62 

81 

150 

Grand Total 

48 

54 

75 

62 

109 

(blank) 
F 

42 

0 

3 

5 

56 

71 

250 

M 

33 

60 

7 

141 

194 

326 

444 

45 

6 

110 

105 

6 

11 

13 

118 

152 

251 



p PSSF FFY 01/02 STAFF STATISTICS 
DATA AS OF MARCH 31,2002 

funding source IPSSF 
vendor name ICHSS 
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PSSF FFY 01102 AGE. LANGUAGE 61 ETHNlClTY REPORTS (CLIENT DATA) 
DATA AS OF MARCH 31.2WZ 



PSSF FFY 01/02 STAFF STATISTICS 
DATA AS OF MARCH 31,2002 

G:\Excel-files\CONTRACTS\OUTCOME STATISTICS\[OutcomeStatsO1-02 DATA.xls]STAFF PIV 

funding source IPSSF 
vendor name 1 Haven 

Total staff 
staff ethnic lstaff language type 
WH I EN 
(blank) l(blank) 
Grand Total 

Total 
16 

16 



PSSF FFY 01102 AGE. LANGUAGE & ETHNlClTY REPORTS (CLIENT DATA) 
DATA AS OF MARCH 31,2002 

p funding source IPSSF 
vendor name ISVCC - Parent Ed 

ethnic code llang code 1 Data 

0 

I I l ~ i m  of 6-18 wldis I I 

r 

(blank) 

WH 

8"s 

(blank) 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 

HM 

SP 

EN 

Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 

EN 

EN 

p~ 

Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 
Sum of adult widis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 

EN 

Al 

5 

6 

I ~ u m  of adult wldis I 1 

51112002 17:29 

.dult Gender 
I 

! 

5 

27 

EN 

EN 

Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 
Sum of adult wldis 

Total Sum of 0-5 wlo dis 
Total Sum of 0-5 wldis 
~ o t a l  Sum of 6-18 wlo dis 
Total Sum of 6-18 wldis 
Total Sum of adult wlo dis 
Total Sum of adult wldis 

1 

6 

Sum of adult wlo dis 
Sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 

Sum of 0-5 wlo dis 
Sum of 0-5 wldis 

AS 

sum of adult wldis 
Sum of 0-5 wlo dis 
Sum of 0-5 wldis 
Sum of 6-18 wlo dis 
Sum of 6-18 wldis 
Sum of adult wlo dis 

EN 

3 

5 

44 

3 

i 

7 



f l  PSSF FFY 01102 STAFF STATISTICS 
DATA AS OF MARCH 31,2002 

funding source IPSSF 
vendor name ISVCC - Parent Ed 

G:\Excel-files\CONTRACTS\OUTCOME STATISTICS\[OutcomeStatsO1-02 DATA.xls]STAFF PIV 





PSSF FFY 01102 STAFF STATISTICS 
DATA AS OF MARCH 31,2002 

funding source IPSSF 
vendor name ISVCC - Collab 

G:\Excel-files\CONTRACTS\OUTCOME STATISTICS\[OutcomeStats01-02 DATA.xls]STAFF PIV 



i 1 
OUTCOME - BASED CONTRACT 

SCORECARD AND PROGRAM LOGIC MODEL 

Agency: Aspira Program Name: Pro Family Date: 3/19/02 Service Month: January 2002 
Goal: Reunifyfamilies 

When at all possible, i t  is important for children to live with their biological family 

families referred based services 
Assessment 

70% of participant 
Consumer satisfaction 

and average of 20 
remain in program 

mental health paraprofessional 

plan, which has time 
management and limited, measurable goals 

Intermediate: 
Pro-Family database 

Rates of substantiated 
CPS reports, placement 
prevention, reunification, 

reunify will still be and placement re-entry at 
program completion, 6 
months, and 13 years. 

FPFS review process 

1210 1 EXHIBIT E 



COUNTY 
,I I 

Community 
Services 

OUTCOME - BASED CONTRACT 
Agency SCORECARD AND PROGRAM LOGIC MODEL 

v .,% ,,~ 2- #.< 

-- 

Agency: Aspira 
Goal: Reunify families 

Program Name: Pro Family Date: 3/19/02 Sewice Month: January 2002 

When at all possible, it is important for children to live with their biological family 

No substantiated 
CPS reports for 
current issues 
once children are 
returned and 
families continue 
in the program. 

COMMENTS: 

I certify that the data provided is a true and accurate report of our organization's activities for the service month listed above. 

Authorized Signature Date Prepared by Phone 

1210 1 EXHIBIT E 



T H E  C H I L D R E N ' S  CRISIS CENTER 
P.O. BOX 1062, MODESTO, CALIFORNIA 95353 

email: childcrisisctr@aol.com 20915774138 BUS. 
p 2091577-4337 FAX 
i 

April 30,2002 

Children's Crisis Center of Stanislaus county-2nd Quarter Narrative 
January through March 2002 
community ~ a s e d  Services 

Family Preservation and Support Program (FPSP) 

During the first quarter, Respite Childcare services were made available from two locations 
(1244 Fiori Ave, Modesto and 246 West F St., Oakdale) 7 days per week, from 8 a.m. to 9 p.m. and 
overnight for at risk children birth to 5 years of age. Children were introduced into the Respite 
Childcare program through referrals made from various local social service agencies. These 
referrals were made based on professional observations identifying children at risk and lor in 
response to reports made to CPS and Law Enforcement requiring intervention Services. From 
January I, 2002 to March 31, 2002,442 unduplicated children between the ages of 0-5 were 
referred to the CCC Respite childcare program for Family Preservation and Support services. Of 
these referrals, CPSlLaw Enforcement made 63% and 37% were made by homeless shelters, CSA, 
physicians, mental health practitioners, school personnel, and domestic violence programs. In total, 
177 families were served during this period, and were admitted for services based on a written 

ferral documenting their need for child abuse preventionlintervention services. 

aily attendance reports tracked 3,870 childcare days of service (every child served every 
nd 29.169.25 hours of care, supervision and assessment, from January 1 to March 31, 2002. 

profile was created and statistical information was collected for every child served. In 
, daily log sheets recording each child's interactions, behaviors, meals and activities were 

kept. Daily observations made by childcare staff were utilized to measure each child's development 
level, needs and progress. Further tracking of developmental changes (advancement) will allow us 
to more adequately measure growth for each child. 

Crisis counseling and support services were made available to all family members (parents 
and children). Of the 177 families served during this period 2 were reported by CCC to CPS for 
additional family maintenance assistance, while the remaining families demonstrated measurable 
success in working through stress related issues which were placing them at risk prior to using our 
services. Progress was measured through the Case Management Stress Assessment Survey and a 
Parent Evaluation Form. 50% of parents related seeing better behaviors in their children and 20% 
demonstrated a reduction in stress related behaviors. Overall, 99% of families served were able to 
keep their children safe, while preserving their family unit. 

Since assessment measures were completed at the end of only a &month period, further 
observations and measurements are necessary to determ~ne the long-term benefits of the 
asststance being provided. This will be done through further contact with each family and their 
continued participation in the Respite Childcare Program. We expect to better understand the 
benefits and outcomes of our programs at the end of our Is' 6-month interval. 

We are also happy to report that our new Oakdale site opened February 1,20 
p., fully Operational. We have been tracking residential demographics to determine if 0 

site will elevate the numbers of East county referrals and children served. 



STANISLAUS COUNTY 

Community a Services 

OUTCOME - BASED CONTRACT 

Agency SCORECARD AND PROGRAM LOGIC MODEL 
d ."//<..I*. I.., 

- 

Agency: Ch~ldren's Crws Center Program Name: ResDlte Childcare Date: A~rll25.2002 Service Month, March 2002 

- 

Short Term: 

families will resolve -3 site supervisors 8 am to 9 pm and 

crisis, Keep children 
safe and preserve the 

related behaviors reduced. 
- 6 month Family Follow-UD 

Intermediate: 
-80 % of parents report 
better behaviors in their 
children. 
-70% parent's stress 
related behaviors 
reduced 

- For each child, a 
Family Profile is 
created, statistical 
information is 
collected, daily 
attendance reports 
are keot. and 
deve~d~hental 
progress is measured 
and recorded. 

Assessment 
- 12 month Family Follow- 
UD Assessment 

- 

COMMENTS: 

I certify that the data provided is a true and accurate report of our organization's activities for the service month listed above 

Colleen Garcia (209) 577-01 38 
Authorized Signature Date Prepared by Phone 

12/01 , EXHIBIT E 



Community Housing and Shelter Services 
936 McHenry Avenue, Suite 230 
Modesto, CA 95350 
(209) 574-1149 

Community Housing and Shelter Services 

April 30,2002 

RE: Children's Services (FPSP and CBS) 
2nd Quarter Narrative (January through March 2002) 

During the second quarter, Community Housing and Shelter Services provided 187 
children with supportive services. The program objective was to provide 225 
children ages 0 - 5 supportive services on a quarterly basis. 

During the second quarter, Community Housing and Shelter Services sheltered 
fewer clients than expected. Referrals for shelter services were down county wide 
during this time kame. 

While staying in emergency shelter parents meet with the Children's Liaison and are 
provided with information and given referrals as needed to various agencies or for 
long-term assistance. Children staying in the shelter participate in recreational 
activities, educational assistance and tutoring through the "Just Kids" program. 
Lunches and dinners are provided through food programs with Modesto City 
Schools and the United Samaritan Foundation. 

Our expected outcomes are as follows: 

9 Basic needs of homeless children met. 

9 Protect children and adults who are at risk 

If you have any questions regarding this report, I can be reached at (209) 574-1 149. 

Nancy Cook 
Executive Director 



,' - MONTHLY OUTCOME REPORT EXHIBIT E 
SCORE CARD PROGRAM M Page - of - 
FUNDING SOURCEL CAPlT CBFRP 0 
OUTCOME DUE DATE 

Check the outcome box that applies for this reporting period: 
EXCEEDED 0 MET 0 NOTMET 0 NlA THIS REPORT 0 
If outcome reporting is due, complete the scwecard below for the reporting period. 

COMMENTS: 

WHY 
Original mission statement. 

I I 
. .. I 

I certify that the data provided in this monthly report is a true and accurate activites for the reporting period . 
Authorized Signature D a d  

Protect children and adults 
who are at risk. 

Reports prepared by 
Phone 

C \FllesSTATSFarnay Pres\Chlldren% Smlces 01 OZVCSA CS SC 12 Of xl6iOUTWMES SCORECARO 

WHAT 
What services were performed during the 
reporting period, what resources were used 
List Expected Outcomes as per contract. 

Pmvided case management and supportive 
services to children 0 - 5 slaying in shelter. 

HOW 
Frequency, #of Participants 
andlor outputs for the reporting 
period. What are the 
measurement tools and the 
measures provided by those 
tools for this reporting period? 

WHAT IF 
Actual Outcomes 

110 0-5 year old participants 
served. 

Pmvided 110 0-5 year olds with 
Case ManagemenVSupportive 



COUNTY OF STANISLAUS COMMUNITY SERVICES AGENCY 
HAVEN Women's Center 

FAMILY PRESERVATION AND FAMILY SUPPORT PROGRAM 
January 1,2002 Through March 31,2002 

QUARTERLY NARRATIVE 

1. EVALUATION OF PROGRAM ACTIVITIES: The Haven advocate has been 
following up on referrals from law enforcement and inter office referrals of victims of 
domestic violence. The advocate makes phone contact with victims to offer HAVEN 
services or to give referrals. An appointment is made for an assessment and to see 
if the victim wants the services of a case manager. The advocate helps the client 
safety plan, set short term and long term goals, helps maneuver her through the 
necessary criminal or civil cases, supports and advocates when necessary with any 
social service agency. 

2. EVAUATION OF TIME LINE: The program is based on client contact for a 12 week 
time line. At the time of the first personal contact the client develops a safety plan 
and action plan. After 4 -8 weeks the client will be evaluated to assess their ability 
to adjust their safety plan as needed. This will indicate a client gaininglregaining 
personal safety. After 12 weeks of case management the client will be assessed 

P again to see if she has retained their safety plan and goals. They will also be 
assessed on their ability to recognize situations where they need to adjust the safety 
plan and community resources to meet their changing needs. The client is again 
assessed at six months to evaluate for their continued to advocate for themselves 
and ability to adjust safety plan. This time line seems to be an effective time for 
clients to show progress in developing the skills needed. 

3. EVALUATION OF METHODS OF MONITORING AND MEASUREMENT TOOLS: 
All client services are recorded on two part NCR data entry sheets for entry into the 
STARS computer system. This database tracks client demographics, case issues, 
and service information. Special queries to this database have been set up for 
FPFS clients to be able to track initial assessments, follow-up safety plan 
assessments, and other contacts. A 5 point Likert scale developed to track client 
abilities to recognize safety issues and community resources is working very well in 
tracking any progress the client is making and if she is retaining this information. 

4. EVALUATION OF ACTUAL OUTCOMES VERSUS EXPECTED OUTCOMES: Our 
goal was to have 85%of contacted clients identify avenues for safety. We almost 
met that goal this quarter with 81% of clients identifying avenues for safety. Our 
goal was that 20% of clients would complete the 12 week program and learn to 
advocate for themselves but we had 54% of clients complete the 12 week program 
and learned to advocate for themselves, far exceeding our expected outcomes. 

p\ 



f4 We contacted two out of the five clients that started the program six months ago. 
Both of these clients are continuing to advocate for themselves. This exceeds our 
expected outcome of 75%. 

5 .  SPECIAL ACHIEVEMENTS OR RECOGNITION: From January 1,2002 through 
March 31, 2002 of the 16 new clients contacted, 13 have completed a safety plan 
along with goal setting and plan of action. 7 clients have completed the 12-week 
program and are continuing to receive case management. 100% of the clients 
contacted after six months are advocating for themselves and several more clients 
will be reported on the next quarterly report. 



Community 
Services 

OUTCOME - BASED CONTRACT 
Agency SCORECARD AND PROGRAM LOGIC MODEL - .". ,>.,A. S ~ ,  

Agency: Haven Women's Center Program Name: FPSP Date: Aoril9. 2002 Service Month: March, 2002 

Goal: To emoower victims of Domestic Violence to act as their own advocates for safetv. 

To orotect children and adults who are at risk and to reduce the recurrence of child abuse and 1 or neqlect. 

INPUTS OR 
RESOURCES 

Intermediate: 
3) Of those clients 
contacted for 
follow-up after six 
months of 
completion of 12 
week program, 
75% will continue 
to advocate for 
themselves 

ACTIVITIES OUTPUTS MEASUREMENTS & ACTUAL OUTCOMES I INDICATORS 
Short  Term: 
1) 85% of clients 
will identify 
avenues for safety 
2) 20% of clients 
contacted will learn 
to advocate for 
themselves 

victims of domestic violence 
and their children. 
Where The majority of 
services will take place in 
client homes. Additional 
advocacyand 
accompaniment services will 
be based on client need. 
Budget I Resources 
$99,990 ($55.55 x 600 case 
management contacts x 3 

Inputs 
1 FTE Staff, Administrative 
Office Space, supervisory 
time in tracking outcome 
measures and quality of 

Activities I Services 
Provide 1800 case 
management services for 150 

Frequency 
Average of 12 weekly 
home visits per client. 
Additional advocacy 
and accompaniment 
services will be 
provided based on 
client need. 
Tools of 
Measurement 
Documentation in 
client file of specific 
stages achieved. 
Pre-test I Post-test 
Likert scale 
administration. 

1) 5 clients 
contacted 

4 safety plans 
developed 
2) 3 clients 
completing 12 wk 
program 

3)Total2 out of 5 
follow-ups 
completed with 
clients 

1) Count of completed 
safety plans compared 
to total number of 
clients contacted. 
2) Count of Scores of 4 
or 5 on Likert scale 
compared to count of 
completed safety plans 

3) Count of clients 
achieving same score 
or higher on Likert 
scale at follow-up, 
compared with Pre-test 
score administered at 
end of 12 weeks of 
program activity. 

1) 80% of clients 
identified avenues for 
safety 
2) 100% of clients 

contacted learned to 
advocate for themselves 
3) Of those clients 
contacted for follow-up 
after six months of 
completion of 12 week 
program, 100% 
continued to advocate 
for themselves 

I I I I I I I 
COMMENTS: 4clients entered the oroqram 12 weeks aao. The HAVEN advocate had 3 out of those 4 clients stav in the oroaram the entire 12 weeks. At the end of those 12 
weeks all 3 where able to identih, and adiust their avenues for safeh, and advocate for themselves. 5 clients entered the oroaram 6 months aqo and 2 where contacted for the 6- 
month evaluation and both have retained their safetv plan and have learned to advocate for themselves. 
I certify that the data provided is a true and accurate report of our organization's activities for the service month listed above. 

Karen Goodina 524-4331 
Authorized Signature Date Prepared by Phone 

12/01 EXHIBIT E 



'i 
PARENT RESdRCE CENTER 

FPSP and CBS-Adult Parenting Support Program 
CONTRACTOR SCORECARD 

WHY 
CSA Mission Statement 
and TANF Goal W: 

To protect children 
and 
adults who are at risk 
and to preserve and 
maintain two Parent 
families 

Federal FPSP Outcomes: 
To reduce the recurrence 
of child abuse andlor 
neglect; .reduce time in 
foster care to reunification; 
and reduce placements of 
young children. 

Mission Statement: 
The mission of the Parent 
Resource Center is to 
build stronger, healthier 
families by offering 
volunteer in-home 
mentoring and education 
support services to 
parents who are at risk for 
child abuse and neglect. 

Program Goalloutcome: 
To decrease the risk of 
child abuselneglect while 
strengthening family 
relationships and 
promoting positive 
parenting. 

WHAT 
What activitieslservices will be provided? 

To provide (4) 20-week parenting support, and education 
classes annually including (2) Spanish-speaking 'classes. 
Serve (60) parents yearly. 
To provide class support services: Transportation to (40) 
families and childcarelhealth assessment to (60) children. 
To provide case management services to 80 parents annually. 
To provide in-home volunteer mentors to 20 high-risk parents 
annually offering emotional supportlparent ed. 

Who will receive services? 
Adult parents or primary caregivers of children 0-5, residing in 
Stanislaus County, who are at risk for child abuse and neglect. 

What is  the expected outcome? 
Short Term: 

70% of program participants will report satisfaction of the 
program upon completion. (Customer Survey) 
75% of clients completing the 20-week program will 
demonstrate an increased knowledge of the "Nurturing 
Program" concepts. (Nurturing Quiz) 
75% of clients completing the program will increase in 
nurturing parenting attitudes, decreasing their potential for 
child abuse and neglect. (AAPI) 
%I#'s of clients completing the program will increase 
awareness of stressors, decreasing potential for child abuse 
and neglect. (CAPI) 

Intermediate: 
75% of graduated clients contacted in 3,6, and 12 months 
will report that "Nurturing Program" concepts and skills are 
utilized at home and that family conflict and violence was 
decreased. (Phone Survey) 
%/#'s of graduated clients contacted in 3,6, and 12 months 
will report that they have maintained a two parent homes or 
maintained ties with the non-custodial parent. 

What is the BudgetlResources? 
$100,000 allocated for 7-1-02 to 9-30-04. ($1 1,154 in year 1; 
$44,423 for year 2 & 3.) In-Kind volunteers and Rent of $23,742. 
($2,638 for year 1, $10,552 for year 2 & 3) 

- 
HOW WHAT IF 

When?lFrequency? 
20 clients mentored by 10 volunteers. . @ clients in parenting classes. 
80 total for Case Management 
60 Children served with childcare 

l ~ i n d i v i d u a l s  Served annually 

Year 286 units Of service. 
166 hrs. (12.75 hr per wk-Case Managemnt 
40 hrs. (2 per class- Parenting Groups) 
40 hrs. (2 per class- transportation) 
40 hrs. (2 per class-childcare) 

Year 2 and 3: 1,139 units of service 
659 hrs. Case Management 
160 hrs. Parenting Classes 
160 hrs. transportation 
160 hrs. childcare 

1,638 hours of in-kind volunteer service. 
(234 hrs. year 1 and 702 hrs. year 2 & 3.) 

Where? 
Parenting,,classes are provided on-site at 
81 1 5Ih street, Modesto CA and mentor 
support in client's homes. 

Tools of measurement: 
Short Term: In-Take. Customer 
Satisfaction Survey, PreIPost AAPI, 
PreIPost CAP1 PrelPost Nurturing Quiz. 
mentor progress notes, file 

. documentation. Phone suNeylself-report, 

Actual 
Outcomes 
(TO be 
completed 
after 
actual 
outcomes are 
calculated) 

(Leave Blank) 



Sierra Vista Children's Center 
Promoting Safe and Stable Families 

Parent Education Program 
Quarterly Narrative Report 
January 2002 - March 2002 

1.) Evaluate activities in relationship to expected outcomes - are we still in 
alignment? 

Sierra Vista Children's Center provides family focused, culturally competent, 
strength based parent education and family support services to families 
residing in outlying areas of Stanislaus County in Spanish and English. We 
have provided Parenting groups; Children's groups, with a specialized 
developmental component; Outreach groups; and family counseling. The 
design and implementation of our activities align with ow expected outcomes. 
The parent education groups provide educative material that promotes 
parental competencies and behaviors that increase the abilities of families to 
successfully nurture their children. The Children's groups use a skills based 
model that enables the children to learn and practice the pro-social behaviors. 
The children's groups promote healthy behaviors that can enable children to 
successfully interact in their social/family systems. Our Parent Support and 
Family Counseling component provides counseling s e ~ c e s  to adults, parents, 
and children. The emphasis is on alleviating stress, increasing parental 
competencies and behaviors, and creating supportive networks. Program staff 
provide community resource information as well as make specific referrals to 
other community agencies when appropriate. 

2.) Evaluate projected time lines. 

At the end of March, 47% of the direct service units have been provided. 

We provide a series of six consecutive weeks of two hour Parenting classes. 
Running concurrently, the Children's groups and the Specialized Children's 
groups are offered when the parents are attending the adult classes. These 
classes are offered to community members. These classes are entirely 
voluntary. Adjunct family therapy is also offered to eligible families. 



3.) Evaluate methods of monitoring and measurement tools. 

Sierra Vista Children's Center evaluates its programs regularly. After each 
series of classes, an evaluation tool is distributed to the participants. The 
questionnaire is anonymous allowing for non-biased feedback. It measures 
participants' satisfaction level with our services and changes in perception 
and behavior regarding child and stress management. Additionally, progress 
notes document changes in functioning level and is another evaluation tool. 
We developed a pre and post test to measure the clients' gain in parenting 
skills knowledge and have administered it during our last series of classes. 
The post test will be administered at the end of the series and the results will 
be available during the next quarter. We developed a follow-up phone survey 
to measure clients' use of the skills after completion of the course. We will 
be conducting the first of our follow-up survey in April (six months after the 
end of our fust series of classes). 

4.) Evaluate your actual outcome versus your expected outcome. 

We expected that 85% of the participants successfully complete the slx-week 
Parent's and Children's groups, 75% of parents who completed the program 
will show positive changes in attitude toward child management and stress 
management, and 75% of parent who participated in the program report 
satisfaction with the services offered. Most of our actual outcomes have met 
our expected outcomes. However, only thirty-three (33%) of participants 
have completed the six-week series of classes. One hundred (100%) reported 
a favorable response that their attitudes and behaviors have positively 
changed since taking the classes. Additionally, 100% reported a favorable 
score with regard to their satisfaction with our services. 

5.) List special achievements or recognitions 

We strive to provide counseling and educative services to our community 
members. During the second quarter, we reached over 80 adults and 77 
children. We believe that our senices have helped to educate and protect at- 
risk children and families in our community. 



STANISLAUS COUNTY 
I 
I 

Community OUTCOME - BASED CONTRACT 
1 

Services 
Agency SCORECARD AND PROGRAM LOGIC MODEL 

Agency: Sierra Vist<C_hiidren's Center Program Name: Parent E d y s W  Date: 4-18-02 .- Service Month: Maa_ZOO_Z 

Goal:-A feviate stress and promote parentaampetenc~es and behaviorsjhat wll ncreasejhe abllitv of fa!ii~l es lo S ~ C C ~ S S ~ U I I V  n ~ r l J r e y r  cndrgn .Ln&e 
farn lies lo use other resources and opportunil~es jnjhe~r comm.unities. Create sup~onive n.elwo!k_s_- . . .  . .- - .... . . . . . . . . - . . . . - 
m 
KbMi - -. - - 

EXPECTED MEASUREMENTS L ACTUAL OUTCOMES 
OUTCOMES RESOURCES INDICATORS 

Short Tenn: Five staff members 
1) Seventy-five percent provided services 
of participants will during the month of 
successfully complete March. 
the series of classes 
(attend 5 out of 6 Services include family 
classes). focused, strength 
2) Eighty-five percent of based, culturally 
participants will increase competent and 
their knowledge of child community based 
management strategies. parent education and 
3) Eighty-five percent of support services to 
participants will report families residing in 
satisfaction with SVCC outlying areas of 
services. Stanislaus County 
4) Eighty-five percent of 
participants will report 
positive attitude and 
behavioral changes. 

intermediate: 
I) Of people contacted, 
75% of participants who 
successfully completed 
the program six months 
prior, will report a 
positive change in 

Activities include 
eight six-week 
parent Education 
Groups and 
concurrent 
Children's 
GroupslDevelop- 
mental Child Care 
groups (5 in 
Turlock, 3 in 
Oakdale) to be 
offered throughout 
the year. Family 
Counseling 
services to be 
offered in Turlock 
and Oakdale on an 
ongoing basis. 

The following services were 
provided in February 2002: 
3 two hour Parenting 
Classes 
3 two hour Children's 
Groups 
3 two hour Developmental 
Groups 
Zero two hour Spanish 
Parenting Group 
39.00 hours of Familv 
Counseling 
32.5 hours of IntakelReferral 

The attendance record 
measures the successful 
completion of classes. 
The Pre- Post Test wili 
measure an increase in  
knowiedge. Questions 1-3 
on the Consumer 
Satisfaction Survey 
measure satisfaction rate 
and questions 4-9 
measure changes in 
attitude and behaviors. 
The follow up phone 
survey wili measures 
sustained positive 
change at six months 
following class 
completion. 

There aren't any Outcomes 
to report for March 2002: 
#and % of participants 
successfully completed the 
classes. 
#and % of participants 
showed an increase in their 
knowiedge of child 
management strategies. 
# and % of participant 
reported a favorable 
response to their 
satisfaction with SVCC 
services. 
#and % of participants who 
reported a favorable 
response that their 
attitudes and behaviors 
have positively changed 
since taking the classes. 
#and % of people 
contacted who report 

1 favorably that they have 
sustained positive changes 
in their attitude and 
behaviors since ending the 1 classes six months ago. 

Lattitude and behavior. I I I I I 

I certify that the data provided is a true and accurate report of our organization's activities for the service month listed above. 
i . . - , ;  4-1 7 - L!<+ / / '  / 6 ~ L 4 ,  ( _I> c: 3.7. ./ ys-/73. 

Authorized Signature *9 Date Prepared by ,cj Phone 
EXHIBIT E 



- - - - -- - Sierra 
\Tist; - - Alliance of 

Child &Family 

ADHD Clinic 
1400 " K  Srreer. Src. H 
M~nlrrn,. CA 95354 
(209) 550-5850 
Fnr (209) 54411487 

ADHD McHenry Clinic 
2501 Mctjenrv Avr.. Sre. E 

Family Counseling 
1010 15rh Srrecr I 
Home Based Services 
1105 14th Strcrr 
Mo~less,. CA 95354 
(209) 550-5865 

Kirk Baucher 

term hive 
rsro. CA 95351 

(209) 550-5858 
Fax (209) 523-4625 

Sierra Vista Elementary 
Non-Public School 
1414 Scenic h i v e  

Moderro. CA 95355 
(209) 550-5874 
Fax (209) 550,5875 

Outpatient Services 
Intake & Assessment 
1020 15th Street, Sce. I1 
Modesro, CA 95354 
(209) 550-5869 
Fax (209) 550-5872 

Residential Treatment 
Foster Family Agency 
1207 i3rh Srreer. Srr 2 
Modern,. CA 95354 
(209) 491-0872 
Fax (209) 491-0876 

Tracy Foster Family 
Satellite Office 
16 Wcrr I Ith Srrrrr 
Tr~cy. CA 95367 
(209) 835-6750 
F,x (2W) R35-6767 
i-' 

bock Child & Family 
\ ~nseling 
2925 Ntaerd Srrerr ~ ~ 

T~rhrk. CA 95382 
(209) 669,6771 
Fax (209) 669-6786 I 

3-Agency Collaborative 
Sierra Vista Children's Center 

Family Preservation and Support Program 
Quarterly Report October 2001 - December 2001 

1.) Evaluate activities in relationship to expected outcomes - are 
we still in alignment? 

Sierra Vista Children's Center continues to provide family 
focused, culturally competent, strength based parent education and 
family support services. We have provided Parenting groups, 
developmentally appropriate Children's groups, Outreach groups, 
and family counseling. The expected outcomes of increasing 
participants' knowledge of positive parenting, receiving 
participants' reports of satisfaction with our services, and 
increasing participants' usage of positive parenting skills can be 
achieved by utilizing our services. The design and implementation 
of our activities align with our expected outcomes. 

2.) Evaluate projected time lines. 

The 3 Agency Collaborative is on target for the projected time 
lines. We have provided 25% of our expected direct service units. 
As of December 3 1,2001 Sierra Vista Children's Center provided 
23% of its contracted Direct Service Units. We anticipate meeting 
out target goal by the end of the contracted year. 

3.) Evaluate methods of monitoring and measurement tools. 

Sierra Vista Children's Center evaluates its programs regularly. 
After each series of classes, a questionnaire is distributed to the 
participants. The questionnaire is anonymous, allowing for non- 
biased feedback. It measures participants' satisfaction level with 
our services, their changes in knowledge base and attitude, and 

Caring for Children &? Families Since 1972 

United Way 
M I U " l U I C M I  



- - - - -- 

Sierra 
Vista - - 

CHILDREN'S CENTER 
Administrative Offices 1400 K Sr., Sre. 

ADHD Clinic 
1400 " K  Srrrrr. Sre. I3 I 

ADHD McHenry Clinic 
2501 McHenrr Aw., Sre. E I 
Family Counseling 
1030 15th Srrrrr 
Mltcle,sl. CA 95354 I 
Home Based Serwicm 
1105 14rh Srreer I 
Kirk Baucher 
Non-Public School 
rp,irrra Drive 

$to. CA 95351 
(209) 550-5858 
Fax (209) 523-4625 

Sierra Vista Elementary 
Non-Public School 
1414 Scenic Drive 
Maderro. CA 95355 
(209) 550-5874 
Fax ( 2 0 9 )  550-5875 

Outpatient Services 
Intake & Assessment 
1020 15th Srreer. Ste. 11 
Modesro, CA 95354 
(209) 550-5869 
Fax (209) 550-5872 

Residential Treatment 
Foster Family Agency 
1207 13rhStrrer. Srr. 2 
Modilrsru. CA 95354 
(209) 491,0872 
Fax (209) 491-0876 

Tracy Foster Family 
Satellite Office 
16 West 1 lrh Street 
Tr~cv. CA 95367 
( 2 0 4  835-6750 
F.nx ( 2 0 )  H35-676i 

r b c k  Child & Family 
.nseling 

2925 Niagrit Srrcet 
Turlock. CA 95382 

F Moilcst<~, CA 95354 (209) 523-4573 Fax (209) 

Alliance of 
Child 61 h r n i l y  

their use of positive skills. The collaborative has begun 
developing a post service questionnaire to be administered 3 to 6 
months after receiving services. This survey is being designed to 
determine if the participants have continued to use the skills that 
they learned in our programs. It will help establish whether we 
have met our intermediatellong term goals. 

4.) Evaluate your actual outcome versus your expected outcome. 

We expected that 75% of the participants would increase their 
positive parenting knowledge, increase their usage of these skills, 
and would report satisfaction with our services. Thus far, the 
actual outcomes percentages have metlexceeded the goals. 

5.) List special achievements or recognitions 

As service providers, we continually strive to provide quality 
counseling and educative services to our community members. 
During this first quarter, we have provided services to over three 
hundred adults, parents, and children. We believe that our services 
have helped to protect over three hundred children and adults who 
are at risk. 

United Way 
s,.m.*m -my 

Caring f o ~  Children &? Families Since 1972 



COUNTY OF STANISLAUS COMMUNITY SERVICES AGENCY 
CONTRACT TO PROVIDE 

FAMILY PRESERVATION AND FAMILY SUPPORT PROGRAM 

PARENT RESOURCE CENTER 
TEEN PARENTING AND SUPPORT PROGRAM 

QUARTERLY NARRATIVE 
JANUARY 1,2002 THROUGH MARCH 31,2002 

1. EVALUATION OF PROGRAM ACTIVITIES: 
During the second quarter, we held two on-going, weekly, parenting education and support 
classes for parenting teens and young adults with children under the age of five. One class is held 
on Tuesday afternoons and one is held on Thursday afternoons from 2:30 to 4:30 p.m. We 
enrolled (5) additional young moms in parenting classes and (3) children in our program during 
the 2nd quarter. Client ethnicity and numbers served are as follows: 

Ouarter Year to Date 
Ethnicity Mothers Children Mothers Children 

Black with disabilities 3 0 3 0 
Black wlo disabilities 4 5 6 6 
Hispanic Mexican wlo disabilities 16 28 22 32 
White with disabilities 4 0 7 1 
White wlo disabilities 12 - 5 - 20 - 8 

Total 39 38 58 47 
n 

The curriculum used for parenting education both in the classroom and in the home is the 
Stephen Bavolek Nurturing Program for Teenage Parents. Each class begins with a parentfchild 
interaction of songs, story telling, books, games, or crafts. After children go to childcare, snacks 
are served and parents participate in check-in with their peers for group support and 
encouragement. Special presentations this quarter in the classroom have included a guest 
speaker from the following agencies: 
*:* District Attorney's Office regarding establishing paternity. 
*:* KVIE Ready to Learn Program 
+3 Car Seat Safety Training 
*:* Reader's Theater did a presentation on HIV. 

2. EVALUATION OF TIME LINE: 
The program receives referrals and appointments are set with the client that day for an in-home 
visit within one week. At the in-home visit an intake assessment is prepared and the client is 
referred to the appropriate group, assigned transportation if needed, and any resource and 
referrals are made. If the client is open to in-home mentor services, the case manager 
conferences with our volunteer coordinator and a mentor is placed with the client within two to 
four weeks. In the mean time, our case manager provides in-home visits if the client is at high- 
risk. Clients attend parenting classes within one week of the home visit and attend as long as 
they are open to coming to class. Those that are mandated to attend classes must attend at least 
20 weeks to complete the course and receive a certificate of completion. Clients are assessed as 

p, 
they enter the program and again at the end of six months or as they exit the program, whichever 
is sooner. They are again assessed at 12 months after participation in the program. 



3. EVALUATION OF METHODS OF MONITORING AND MEASUREMENT TOOLS: 
The Parent Resource Center utilizes the following assessment tools and administers them pre and 
post to determine the changes in parenting attitudes, learned parenting concepts and skills, and in 
the client's measured distress in their lives. All are factors attributed to the risk for child abuse, 
neglect and family violence. 

The Adolescent/Adult Parenting Inventory (AAPI) developed by Stephen Bavolek, Ph.D. is 
an inventory designed to assess the parenting and child rearing attitudes of parents. Responses to 
the inventory provide an index of risk in five specific parenting and child rearing behaviors 
known to be attributable to child abuse and neglect. The M I  is administered by prelpost 
inventories, which have 40 different items presented in a 5 point Likert scale from Strongly 
Agree to Strongly Disagree. The scores, based on norm tables, provide an index of risk for 
abusive or neglecting behaviors ranging fiom 1 to 10. Low scores (1 to 3) generally indicate a 
high risk for practicing known abusive parenting practices. Mid-range scores (4 to 7) represent 
the parenting attitudes of the general population. High sten scores (8 to 10) indicate that the 
expressed parenting attitudes reflect a nurturing, non-abusive parenting philosophy. 

The Child Abuse Potential Inventory (CAPI) was designed to assist in the screening of 
suspected physical child abuse cases. It has been shown that the CAPI can also be used to screen 
for families who may be at risk for physical child abuse, either at the present time or in the future. 
The 77-item abuse scale has been divided into six subscales and six risk factors as follows: 

Risk factor I:. Age 19 or younger. 
Risk factor 11: 3 or more children under the age of 5. 
Risk factor 111: Inadequate social support from significant other. 
Risk factor IF? Inadequate income to cover basic needs. 
Risk factor V: Inadequate social support system. 
Risk factor V k  A score of very high on the PIER. 

I .  Distress. A subscale score of 152 or above indicates many personal adjustment problems. 
2. Rigidity. A subscale score of 30 or above indicates a lack of flexibility in an individual's attitudes toward 

the appearance and behavior of children. 
3. Unhappiness. A subscale score of 23 or above suggests a general unhappiness with life and specific 

relationships. 
4. Problems with child and selJ: A subscale score of 11 or above indicates that the respondent describes 

their child in a negative manner and suggests a perception of the child as having limited ability and 
competency, as well as limited physical ability of the respondent. 

5. Problems with family. A subscale score of 20 or above indicates difficulties in family relationships and 
problems of getting along. 

6. Problems from others. A subscale score of 20 or above indicates general difficulties in social 
relationships, which disappoint rather than being a resource that one can count on. 

The Nurturing Quiz is a multiple-choice, (30) question, pre and post-informal measure 
designed to assess knowledge of techniques in appropriate discipline. In this manner, knowledge 
can be measured before and after participation in the Nurturing Program to evaluate if they have 
learned the important concepts and skills to be a nurturing parent. 



4. EVALUATION OF ACTUAL OUTCOMES VERSUS EXPECTED OUTCOMES: 
/? The following statistical information was collected by comparing the pre and post AAPI scores 

of the thirteen members who have been involved in the program since 10-1-01. 

Parenting Attitude Subscale Average Scores Parentine Attitude of Group 

A. Expectations of Children 6.18 82% demonstrated appropriate expectations. 
B. Empathy Towards Children 5.27 73% demonstrated empathy for children's needs. 
C. Use of Corporal Punishment 6.36 91 % had appropriate beliefs in discipline/punishment, 
D. Parent/Child Roles 5.36 73% demonstrated appropriate family roles. 
E. Children's Power/Zndependence 6.09 73% demonstrated appropriate expectations. 

The following statistical information was obtained by comparing the prelpost CAPI scores of the 
thirteen members who have been involved in the program since 10-1-01. 

Child Abuse Subscales Average Score Grou~s Child Abuse Potential 

1. Distress 120.15 54% indicated appropriate personal adjustment. 
2. Rigidity 22.85 69% indicated appropriate flexibility. 
3. Unhappiness 21.46 69% indicated general happiness with lge. 
4. Problems w/child and self 4.23 92% indicatedpositive child relationship 
5. Problems with family 15.23 54% indicatedpositive family relationships. 
6. Problems from others 12.31 85% indicatedpositive relationships with others. 

The group was not administered the Nurturing Quiz until after the 2"d quarter and these results 
P will be reported on the quarterly report for the third quarter. 

5. SPECIAL ACHIEVEMENTS OR RECOGNITION: 
We are pleased with the AAPI and CAPI results for our thirteen program participants. They 
have worked hard in participating in class and applying what they have learned in their everyday 
lives. These thirteen nurturing young mothers are a strong indicator that Parent Resource 
Center's Teen Parenting Program is making a difference in these young families lives and the 
hture brighter for their children. 

Respecthlly Submitted, 

Vicki Fontana, 
Administrative Assistant 



CENTER 

HUMAN 
SERVICES 

3-Agency Collaborative 
Promoting Safe and Stable Families 

Quarterly Report January-March 2002 

1. Evaluate activities in relationship to expected outcomes-are we still in alignment? 

Expected outcomes have been accomplished. We have some concerns about our evaluation 
tool because it is given weekly and some of the questions address issues not yet taught for the 
family who has only attended one class. In spite of some of the flaws in the feedback tool 
(we hope to make some changes at the completion of year one of the grant) we believe that 
the outcomes have met (and exceeded in some cases) our expectations. 

Customer Satisfaction 
1. 100# -100% of participants who report satisfaction with how they were treated. 
2. 101# -94.1% of participants who report that they felt the staff was sensitive to their 

cultural background 
3. 107# -95.3% of participants who report that they felt the quality of service was excellent 

or good. 
.- Increased knowledge of positive parenting skills 

1. 69# -78.2% of participants who report having gained knowledge of effective parenting 
skills 

2. 88# -77.2% of participants who report that they have gained knowledge about substance 
abuse issues 

3. 93# -76.3% of participants who report that they gained knowledge about positive 
communication skills 

Increased use of positive parenting skills 
1. 73# - 73.9% of participants who report having more confidence in their parenting skills 
2. 88# - 59.1% of participants who report having used positive discipline techniques 
3. 87# - 5 1.7% of participants who report that their family relationships have improved. 

2. Evaluate projected time lines. 

At the end of March we had reached 60% of the projected goals for the project period. 
We believe that we will accomplish the established goals in the projected time period. 

We have increased the number of parents and teens who attend the support groups following the 
Parents and Teens Together class by telling the families that it is time to attend support groups 
rather than asking "Who would like to attend the support groups?'This will help to increase the 
number of participants. 

f--, 
3. Evaluate methods of monitoring and measurement tools. 

In the Parents and Teens Together class the participants are asked to provide feedback every 
week. Some of them are frustrated with tha system and choose to not fill out the form. It is an 



open-ended class where people start any week, which has made it difficult/impossible to seek 
feedback at the completion of the 8-week class. 

i- 
As stated previously, we have some concerns about our evaluation tool because it is given 
weekly and some of the questions address issues not yet taught for the family who has only 
attended one class. In spite of some of the flaws in the feedback tool we hope to make some 
changes at the completion of year one of the grant. 

The SASS1 seems to be an effective tool to evaluate the level of addiction of both youth and 
parents. The youth are very curious about the results of the inventory when a counselor sits 
down with them in a counseling session to go over the results. 

Counseling staff also makes weekly telephone contacts with the program participants in the 
Parents and Teens Together class. We believe that this is assisting in encouraging families to 
participate and allows the counselor to make other appropriate referrals for the families. 

4. Evaluate your expected outcomes vs. your actual outcomes. 

Expected 
100% of participants who report satisfaction with how they were treated 
94.1% of participants who report that they felt the staff were sensitive to their cultural 
background 
95.3% of participants who report that they felt the quality of service were excellent or good 

P We thought the following might have been a little higher, or at least we would like the 
following to be higher in the following areas. Some feedback may be after only attending 
one of the 8 classes. 

59.1% of participants who report having used positive discipline techniques 
51.7% of participants who report that their family relationships have improved. 

5. List special achievements or recognition. 
a. We have been able to maintain 6-8 parents and 7-9 teens on an average week in 

the Parents and Teens Together program. 
b. We have had 3-5 youth returning weekly to Hutton House for the daily support 

groups in addition to the youth in residency. 
c. Program participant A, a 14-year-old female who was assessed as being 

chemically addicted. She has attended all the Parents and Teens Together classes 
(even attended on 2 evenings when her parents were not able to attend,) attended 
many aftercare groups at Hutton House, is vigorously maintaining her sobriety, 
acts as a peer facilitator in support groups, who has experienced relapses but 
continues to come to support groups and continues to work on sobriety. A is an 
example of a successful teen client. 

d. Program Participant B is a 13-year-old female. Both mother and stepfather have 
attended all 8 parenting classes, active members of support groups and function as 
peer mentors for other parents. This family is an example of a successful family 
in our Parents and Teens Together program. 
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OUTCOME - BASED CONTRACT 

SCORECARD AND PROGRAM LOGIC MODEL 

Agency: Sierra Vista Children's Cente! Program Name: 3 Aaency Colla.la~ative Date: 4-18-02 _- Service Month: March 2002 

Goal:_ To strenqthen fam~lv reiationsh~ps and promote posttlve parentina 

Short Term: 

i!mB 

1) Seventy-five (75%) 
percent of participants 
will increase their 
knowledge of positive 
parenting skills. 

EXPECTED 
OUTCOMES 

2) SeventyAve(75Oh) 
percent of participants 
will report satisfaction 
with the Jarvices. 

Family focused, 
strength based, 
culturally competent 
and community based 
parent education and 
support services to 

I I 

INPUTS OR 
RESOURCES 

families residing in 
Stanislaus County. 

ACTIVITIES 

In March, 7 staff 
members provided 
services. 

We provide Parent 
Education Groups. 
Children's Skills 
Groups, Family 
Counseling and 
Outreach Parent 
Education 
Workshops. 

Intermediate: I I 
Seventy- five 75% 
percent of participants 
will increase their usage 
of positive parenting 
skills. 

I 

COMMENTS: 

I cewjhat  Ule data p~vided is a true and accurate report of our organization's 

/l/LL,"if/q? 'ZLc:.C-z . .L>& > 

~ h o r i z e d  Signature 1 Date 

- 

OUTPUTS MEASUREMENTS & ACTUAL OUTCOMES 
INDICATORS 

in the month of March 2002, 
we provided the following: 
4 - two hour parenting 
Groups. 
8 - two hour Children's 
Groups. 
136.5 -hours of Family 
Counseling. 
Zero hours of English 
Outreach Parenting 
Workshops six hours of 
Spanish Outreach Classes. 

Customer Satisfaction 
Questionnaire measures 
the participants' 
satisfaction with our 
services and changes in 
perception and behavior. 

There aren't any outcomes 
for March: 
#and % of participants 
reported a favorable 
response in their 
satisfaction with our 
services. 
# and % of participants 
reported a favorable 
response that they have 
increased their knowledge 
and usage of positive 
parenting skills. 

vities for the 
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PROMOTING SAFE AND STABLE FAMILIES COMMITTEE 
J 
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NAME 

Acosta. Bea 

Anaya, Norma 

Anderson. Jeff 

Aragon, Janet 

Avedon, Linda 

Baker, Miriam 

Beltran, Lisa 

Berry, Rev. Frederick 

Biesemeier, Rhonda #X4A 

Blalock, Michael 

Blaska, Joann #M03 

Borrelli, Annette 

Bradford, Stacie 

Brink, Rhonda #R9G 

Caseri, Helen 

Caviness, Gerry #ROO 

Page I of 8 

ADDRESS 

PO Box 7 
Westley, CA 95387-0007 
249 East Hackett Road 
Modesto, CA 95358 
91 8 Sierra Drive 
Modesto, CA 95351 
61 3 Olive Avenue 
Patterson, CA 95363 
1 13 Palm AvenuelPO Box 3066 
Modesto, CA 95353 
1224 1 Street 
Modesto, CA 95354 
11 3 Palm AvenuelPO Box 3066 
Modesto, CA 95353 " 

21 18 Woodland Avenue 
Modesto, CA 95358 
251 East Hacketl RoadlPO Box 42 
Modesto, CA 95353 
2291 West March Lane. ClOl 
Stockton, CA 95207 , 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
101 0 - 1 0Ih Street . 
Modesto, CA 95354 
909 15" Street, Suite 5 
Modesto, CA 95354 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
201 East Rumble, Suite A1 
Modesto, CA 95350-2356 
251 East Hackett RoadIPO Box 42 
Modesto, CA 95353 

AGENCY 

Healthy Start Project 
Grayson Elementary School 
Blue Cross of California 

Sierra Vista Children's Center 

FAITH Food Bank 

United Way of Stanislaus County 

Stanislaus Literacy Center 

Volunteer Center 

Highways and Hedges 

Community Services Agency - 
StanWORKs 
Families First 

Community Services Agency -Family 
Services 
Public Worksnransit 

Gibson and Associates 

Community Services Agency - 
StanWORKs 
Stanislaus Affordable Housing - 
STANCO 
Community Services Agency - 
StanWORKs 

PHONE I FAX I E-MAIL 

894-31 88 FAX 894-3393 

558-2742 FAX 558-2947 

550-5858 FAX 523-4625 

892-2566 FAX 892-2566 

523-4562 FAX 523-4568 

522-0656 FAX 522-0658 
nm.baker~onebox.com 
523-4562 FAX 5234568 

527-7995 FAX 527-2241 

558-2691 FAX 558-21 89 
biesemrh@mail.co.stanislaus.ca.us 
957-8877 FAX 957-8876 

558-2862 FAX 558-2343 
blaskai~l.co.stamslaus.ca.us 

342-0125 FAX 342-01 27 
stacieb63~bsonandassociates.com 

558-2696 

574-1 155 FAX 574-0586 

558-2500 FAX 558-2558 
cavinesg~.co.stanislaus.ca.us 



Felix, Tammy 

Fischer, Joyce 

Fisher, Nancy 

Floyd, Chuck 

Fontana, Vicki 

Modesto, CA 95351 
PO Box 307 
Ceres, CA 95307 
251 East Hackett Road 
Modesto, CA 95358 
PO Box 3127 
Modesto, CA 95353-3127 - 
801 West Monte Vista, V-120 
Turlock, CA 95380 
81 1 - 5m Street 
Modesto, CA 95351 

PHONE 1 FAX 

558-2031 

525-6552 FAX 525-6507 
bcbristn@ainet.com 

577-01 38 FAX 577-4337 

558-2380 

558-2312 FAX 558-2343 
deanne@mail.co.stanislaus.ca.us 
569-2832 FAX 576-421 7 
delrrado-braun.m@,rnonet.kl2.ca.u~ 

558-6158 FAX 558-9173 

551-1266 

558-6229 

892-2566 FAX 892-2566 

526-1440 FAX 526-0908 

558-221 7 

558-221 8 FAX 558-2558 
dvsertk@,mail.co.s~islaus.ca.us 

576-4490 FAX 576-4494 

F 

NAME 
Chiesa. Barbara #QOD 

Christian, Brad 

Coleman, Shanda 

Courney, Howard #QOB 

Dean. Nenita #YO2 

Delgado-Braun, Maria 

Dockery, Cherie 

Donoso, Miguel 

Downs, Linda 

Drew, Bunny & Charlie 

Duenas, Cindy 

Duroy, Richard 

Dysert, Kim #E4B 

Epperson, Claudia 
I E~~erson.C@monet.k12.~a.us 

Ceres Partnershio for Healthv 1 538-0147 FAX 541 -1428 
Children 
District Attomey - Family Support 1 558-3060 FAX 558-31 35 

/ 

I 
Health Services Agency 1 558-7428 FAX 558-831 5 

ADDRESS 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
1010 - 1 om Street, Suite 3500 
Modesto, CA 95354 
1244 Fiori AvenuelPO Box 1062 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadIPO Box 42 
Modesto, CA 95353 
1000 Coffee Road 
Modesto, CA 95350 
800 Scenic Drive, Bodem Bldg. 
Modesto, CA 95350 
2620 Beatrice Lane 
Modesto, CA 95355 
800 Scenic Drive 
Modesto, CA 95350 
61 3 Olive Avenue 
Patterson, CA 95363 
1700 McHenry Avenue, Suite 11 
Modesto, CA 95350 
2215 Blue Gum Avenue 
Modesto, CA 95354 
251 East Hackett RoadIPO Box 42 
Modesto, Ca 95353 
1121 Hammond Avenue 

AGENCY 

Community Services Agency - 
Families in Partnership 
Public Works -Stanislaus Regional 
Transit 
Children's Crisis Center 

Community Services Agency - 
Families in Partnership 
Community Services Agency - Family 
Services 
Downey Healthy Start 

Behavioral Health and Recovery 
Sewices (BHRS) 
Hispanic Task Force 

BHRS 

FAITH Food Bank 

Center for Human Services 

Probation Department 

Community Services Agency - 
Contract Administration 
Robertson Road Healthy Start 

I 
Parent Resource Center 1 549-8193 FA)( 576-8718 

I 

-- - 
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PHONElFAXi 

883-441 2 FAX 883-4784 

558-2392 FAX 558-2343 
-s - 
529-8259 FAX 529-3450 

558-2829 

525-4510 FAX 525-4588 

957-8877 FAX 957-8875 

576-4575 FAX 576-4379 

524-4331 FAX 524-2045 

577-81 12 FAX 557-0863 

558-3315 

558-7454 

892-2566 FAX 892-2566 

558-2383 

669-2577 FAX 669-2593 

669-2577 FAX 669-2593 

558-251 9 FAX 558-2558 
HarrisR~mail.co.stanislaus.caus 
558-2248 FAX 558-2558 
Harwe1lk~mail.co.stanislaus.ca.us - 

524-4331 Fax 524-2045 

dAME 

Frampton, Judi 

Frassrand, Sharon #N7E 

Garber, Mary 

Garcia. Anita #W5G 

Gayles, Lynette 

Gee, Mark 

Goldstein, Lynn 

Gonzales, Teresa 

Gooding-McGuire, Karen 

Green, Rev. Nathaniel 

Grundy, Kathleen #Q3C 

Gustafson, Khani 

Gutierrez, Cecilia 

Gutierrez, Dolores #N3L 

Hamilton, Elise 

Hanrahan, Maria 

Harris, Ramona #R02 

Hawell, Kathy #W01 

Heins, Debra 

ADDRESS 

PO Box 189 
Hughson, CA 95326 
251 East Hackett RoadIPO Box 42 
Modesto, CA 95353 
1400 Yosemite Blvd. 
Modesto, CA 95354 
251 East Hackett RoadIPO Box 42 
Modesto, CA 95353 
2215 Blue Gum Avenue 
Modesto, CA 95354 
2291 West March Lane, Suite ClOl 
Stockton, CA 95207 
922 'J" Street. Suite 217 
Modesto, CA 95354 
1725 Las Vegas 
Modesto, CA 95358 
619 13Ih Street, Suite I 
Modesto, CA 95354 
607 California Avenue 
Modesto, CA 95351 
251 East Hackett RoadIPO Box 42 
Modesto, CA 95353 
916 McHenry Avenue 
Modesto, CA 95350 
613 Olive Avenue 
Patterson. CA 95363 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
151 East Canal Drive 
Turlock, CA 95380 
151 East Canal Drive 
Turlock, CA 95380 
251 East Hackett RoadlPO Box 42 
Modesto. CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
619 ~3~ Street, Suite I 
Modesto, CA 95354 

AGENCY 

Hughson Healthy Start 

Community Services Agency - Family 
Services 
Modesto Union Gospel Mission 

Community Services Agency - 
StanWORKs 
Probation Department 

Families First 

Friends Outside 

Hanshaw Healthy Start 

Haven Women's Center 

Christ Unity Baptist ChurchWest 
Modesto King Kennedy Collaborative 
Community Services Agency - Family 
Services 
BHRS -Children's System of Care 

FAITH Food Bank 

Community Services Agency - Family 
Services 
Aspira Family Services 

Aspira Foster & Family Services 

Community Services Agency - 
StanWORKs 
Community Services Agency - 
StanWORKs 
Haven Women's Center 



PHONE l FAX 
521-2970 FAX 527-5620 

668-5550 FAX 668-561 9 
Ext. 716 
558-7825 

558-3587 

558-7454 

667-0327 FAX 667-7339 

544-3408 FAX 530-0486 

538-91 35 

f ' )  1 

Katz, Anne 

Kindle, Judy 

Kook, Teri #NO1 

Lamere, Candice 

Langrock, Rueth 

Lea-Herlihy, Janet 

Lewis, Judy 

Lindsey, Bryant and Linda 

Lindsey, Kathy #X4B 

Loatman, Stefanie 

Logan, Pat 

I.\SECGROUPVIEWPSPmemben.doc 

NAME 

Heller. Melody 

Hemminger, Mary 

Hill, Carolyn 

Hopkins, Staci #R2R 

Howlett, Connie 

Huntley, Ken 

Jagusch, Judy 

Johnson, Art 

Last pr~nted January 21,2002 9'48 AM 

Ceres, CA 95307 
1602 Monterey Avenue 
Modesto, CA 95354 
1400 K Street, Suite F 
Modesto, CA 95354 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
1400 K Street, Suite F 
Modesto, CA 95354 
81 1 5" Street 
Modesto, CA 95354 
3308 Eichord Way 
Modesto, CA 95355 
1700 McHenry Avenue, Suite 11 
Modesto, CA 95350 
607 Plaza de las Sierras 
Modesto, CA 95350 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
113 Palm Avenue 
Modesto, CA 95350 
426 Locust Street 
Modesto, CA 95351 

ADDRESS 

PO Box 1269 
Empire, CA 95319 
900 North Palm Street 
Turlock, CA 95380 
822 1 2Ih Street 
Modesto, CA 95354 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
916 McHenry Avenue 
Modesto, CA 95350 
251 3 Youngtown Road 
Turlock, CA 95380 
1400 K Street, Suite F 
Modesto, CA 95354 
3800 Central 

AGENCY 
Empire Elementary Healthy Start 

City of Turlock 

Area Agency on Aging 

Community Services Agency - 
StanWORKs 
BURS - Friends Are Good Medicine 

Excell CenterlStanislaus Academy 

First Step 

Shriners Hos~ital 

Orville Wright Healthy Start 

Sierra Vista Children's Center 

Community Services Agency - Family 
Services 
First Step 

Parent Resource Center 

Modesto Junior College -Child 
Development 
Center for Human Services 

Community Setvices Agency - 
StanWORKs 
United Way Volunteer Center 

Modesto City Schools - Pupil 
Services 

578-48211578-4574 FAX 576-4824 

523-4573 FAX 550-5866 

558-2353 FAX 558-2343 
kookt~,mail.co.stanislaus.ca.us 
544-3408 FAX 530-0486 

549-81 93 FAX 576-871 8 

575-6343 FAX 575-6989 

526-1 440 FAX 526-0908 

574-951 5 FAX 574-951 3 
lindseyandlindsev6~hotmail.com 

558-2329 

524-1 307 FAX 523-4568 

576-4043 FAX 576-4581 
Loean,P@nonet.klZ.ca.us 

Page 4 of 8 
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dAME ADDRESS AGENCY 

_ozada. Rosie 1244 Fiori AvenuelPO Box 1062 1 Children's Crisis Center --- 
Modesto, CA 95353 

-uffberry, Crystal #NO3 251 East Hackett RoadlPO Box 42 
Modesto. CA 95353 

Mancini. Joan 2291 West March Lane, Suite ClOl 

PHONE 1 FAX 
577-01 38 FAX 577-4337 

Stockton, CA 95207 
Marrs-Moore, Marcia 909 15* Street, Suite 5 

Modesto, CA 95354 
Martin, Martha 11 00 H Street 

Community Services Agency - Family 
Services 
Families First 

Modesto, CA 95350 
McKinney, Carla #X3J 251 East Hackett RoadIPO Box 42 

Modesto, CA 95353 
McLoughlin, Yvonne 1400 K Street, Suite F 

Modesto, CA 95354 
Mello, Eva 81 1 5" Street 

Modesto, CA 95351 
Mendoza, Sylvia 707 Emerald Avenue 

Modesto, CA 95351 
Merchant, Jeanette 800 Scenic Drive c/o Bodem Blda. 

558-2410 FAX 558-2343 
lufbec@,mail.co.stanislaus.ca.us 
957-8877 FAX 957-8875 

Gibson & Associates 

Petersen Alternative Center for 

- 
Modesto. CA 95350 

Michels, Pieter 1700 Coffee Road 
Modesto, CA 95355 

Millberry, Nancy 916 McHenry Avenue 

I Modesto, CA 95351 

558-8595 FAX 558-8741 

Mastin, Mary Jo 1400 K Street, Suite F 
Modesto. CA 95354 

Maunakea, Lissette 490 Starr Avenue 
Turlock. CA 95380 

Mayhew, Marianne 1720 Guatavita Street 
Turlock. CA 95382 

McDonald, Brenda 1244 Fiori AvenuelPO Box 1062 
Modesto, CA 95353 

McElroy, Linda 1 13 Palm Avenue 

Community Services Agency - 
StanWORKs 
Sierra Vista Children's Center 

Parent Resource Center 

Mark Twain Healthy Start 

BHRS 

Modesto, CA 95350 
Miller, Debbie 830 Scenic Drive, Bldg. 2 

Modesto, CA 95350 
Moore, Andrea 625 1 Street 

Page 5 of 8 

558-21 87 

523-4573 FAX 550-5866 

549-81 93 FAX 576-871 8 

569-2804 FAX 569-2787 

FAX 558-91 73 

Memorial Hospitals Association 

BHRS - Children's System of Care 

Sierra Vista Children's Center - 
Foster Family Program 
The Salvation Army 

HS Board Member I Parent Resource 
Center 
Children's Crisis Center 

United Way Volunteer Center 

526-4500 

558-7454 

Community Building Project 

The Salvation Army 

523-4573 FAX 550-5866 

667-6091 FAX 667-61 79 

634-5665 FAX 576-871 8 

577-01 38 FAX 577-4337 

524-1 307 FAX 523-4568 

558-6220 FAX 558-6225 
debbiem@,thevision.net 
523-7577 FAX 522-2033 
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1 
C A M E  

Moore. Velma 

Mott, Wayne #Q1 B 

Mraz, Kelly 

Narayan, Shalini 

Navarro. Josephine #W4A 

Nichols, Tanya #R9J 

Nuno, Maria #N4L 

Ojcius. Monica 

Olsen, Dianna 

Paramo, Noe 

Paul, Bernadette 

Paxton, Kathleen 

Perez, Sallie 

Pettygrove, Sofie #R10 

Pickford, Mary 

Placensia, Chris #N9A 

Poulson, Marsha #QlA 

Quintana, Linda #R9A 

Ramirez, Juan #Q3A 

Page 6 of 8 

ADDRESS 

3900 Morgan Road, Suite B 
Ceres, CA 95307 
251 East Hackett RoadlPO Box 42 
Modesto. CA 95353 
2291 West March Lane. #C101 
Stockton, CA 95207 
1010 - 10' Street 
Modesto, CA 95354 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
1700 McHenry Village Way, #I 16 
Modesto, CA 95350 
PO Box 881 
Modesto, CA 95353 
830 Scenic Drive 
Modesto, CA 95354 
830 Scenic Drive, Bldg. 2 
Modesto, CA 95350 
400 - 12" Street 
Modesto, CA 95354 
400 South Avenue 
Turlock, CA 95380 
251 East Hackett RoadfPO Box42 
Modesto, CA 95353 
809 Main Street 
Newman, CA 95360 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadtPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 

Foster Parents Association 

Community Services Agency - Family 
Services 
Families First 

Public Worksrrransit 

Community Services Agency - 
StanWORKs 
Community Services Agency - 
StanWORKs 
Community Services Agency - Family 
Services 
Center for Human Services 

Community HousinglShelter Services 

Stanislaus County Children & Families 
First Commission 
Community Building Project 

Catholic Charities 

Wakefield Healthy Start 

Community Services Agency - 
StanWORKs 
Newman-Crows Landing Healthy Start 

Community Sewices Agency - Family 
Services 
Community Sewices Agency - Family 
Services 
Community Sewices Agency - 
StanWORKs 
Community Sewices Agency - Family 
Services 

541-3821 FAX 541 -3825 
vel4fos@.aol.com 
558-3289 FAX 558-2343 

957-8877 FAX 957-8876 

525-6552 FAX 525-6507 

558-2670 

558-4247 

558-2338 

526-1440 FAX 526-0908 

527-0444 FAX 575-9818 

558-6218 FAX 558-6225 
N~aramo@schsa.ore, 
558-6222 FAX 558-6225 
bernadette@thevision.net 
529-3784 

656-9706 

558-3649 FAX 558-2558 
pe~~~mai l . co . s tan i s laus .ca .~s  - 

862-241 2 FAX 862-4723 

558-2973 FAX 558-2343 

558-2366 FAX 558-2343 
pou~sm@mail.co.stanislaus.ce.us 

558-3984 

558-2366 FAX 558-2343 
ramiri~mail.co.stanisla~s.~.~ - 
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Ramirez, Ossiel 

Reilly, Phil #N2A 

Rolicheck, Belinda 

Rosario, Esther 

Rose, Wanda 

Sallie, Mary 

Schmal, Bob 

Schulze, Eric 

ADDRESS 

Self, Karla #DIE 

Shepheard, Lindsay #N4A 

Sisneros, Alicia 

1 
I AGENCY 

707 Emerald Avenue 
Modesto, CA 95351 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
619 - 13" Street, Suite I 
Modesto, CA 95354 
2400 Stanislaus 
Riverbank, CA 95367 
1602 Monterey Avenue 
Modesto, CA 95354 
3900 Morgan Road, Suite B 
Ceres, CA 95307 
727 Sutter Avenue 
Modesto, CA 95351 
900 North Palm Street 

( Patterson, CA 95363 

Mark Twain Healthy Start 

Community Services Agency - Family 
Services 
Haven Women's Center 

Rio Altura Healthy Start 

Orville Wright Healthy Start 

Foster Parents Association 

Harvest of Hope 

Citv of Turlock 
Turlock, CA 95380 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackett Road/PO Box 42 
Modesto, CA 95353 
40 N. Salado Avenue . 

Smith-Carroll, Cheryl #QOA 

Snyder, Barbara 

Solis, Alice 

Community Services Agency - 
Program Development Team 
Community Services Agency - Family 
Services 
Westside Communitv Alliance 

Sivak, Paul 1 801 West Monte Vista Avenue 1 CSUS - MSW Proaram 

Solorio, Gloria #N7J 

Stammler. Egon #NO2 

Stouahtenborouah, Trina 

PHONE 1 F 

569-2804 FAX 569-2787 
Ramirez.O~rnonet.kl2.ca.~~ 
558-231 2 FAX 558-2343 
reill~@mail.co.stanislaus.ca.Us 

524-4331 FAX 524-2045 

869-3633 FAX 869-0430 

Turlock, CA 95382 
251 East Hackett Road/PO Box 42 
Modesto, CA 95353 
727 Sutter Avenue 
Modesto, CA 95351 
1602 Monterey Avenue 

- - 
Swartz-Veuolo, Cheryl 

576-4821 FAX 576-4824 

- 
Community Services Agency - 
Families in Partnership 
Harvest of Hope 

Orville Wright Healthy Start 
Modesto, CA 95354 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
2400 Stanislaus 

Rose.W~monet.kl2.ca.us 
541-3821 FAX 541-3825 

Community Services Agency - Family 
Services 
Community Services Agency - Family 
Services 
Rio Altura Healthy Start 

Riverbank, CA 95367 
800 Scenic Drive 
Modesto, CA 95350 

668-5550 FAX 668-561 9 

Behavioral Health & Recovery 
Services 

selfk@mail.co.stanislaus.ca.us 

558-3904 FAX 558-2343 
she~hl@mail.co.stanislaus.ca.us 
892-3792 FAX 892-5078 

667-3205 FAX 667-3869 - -  . 

psivak~toto.csustan.edu 
558-231 1 FAX 558-2343 

576-4821 FAX 5764824 
Solis.A@monet.k12.ca.us 
558-2019 FAX 558-2343 

558-2348 FAX 558-2343 
p 
869-3633 FAX 869-0430 

I:\SECGROUPVIEMFPSPmembers.da: 
Last printed January21.2002 9:48AM 
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I I Modesto, CA 95351 

I:\SECGROUP\LIEN\FPSPmembers.doc 
Last printed January 21.2002 9:48 AM 

PHONEIFAX. 

577-01 38 FAX 577-4337 

572-2255 

558-3254 FAX 558-2558 
toledol~mail.co.stanis~aus.ca.US 
558-2937 FAX 558-2558 
tollefsd@mail.co.stanislaus.ca.us 
558-6221 

558-3682 FAX 558-2558 

883-2741 Pager 236-2671 

558-251 1 FAX 558-2558 
villasl@rnail.co.stanislaus.ca.us 
558-2371 FAX 558-2343 

558-2500 FAX 558-2558 
vissj@mail.co.stanislau~.ca.us 
550-4950 FAX 550-4953 

558-3341 FAX 558-2558 

558-2500 FAX 558-2558 
whi~~l@mail.co.stanislaus.ca.~s 

525-7737 FAX 525-7754 

558-3357 FAX 558-2558 
wilsonv@mail.co.stanislaus.ca.us 
549-8193 FAX 576-87 18 

f 

NAME 

Swientek, Janet 

Tagholm, Linda 

Toledo, Lydia #W02 

Tollefson, Diane #E4A 

Uhring, Audrey 

Van Heiningen-Kess, Karen 
#X02 

Vaughn, Cathee 

Vibanco, Gloria 

Villasenor, Lien #AOC 

Vinson, Lynn #N6E 

Viss, Jan #M02 

Von Latta, Carin 

Weeks, Brenda #X3L 

Whipple, Lyndalee #MOO 
- -- - 

Whitlock, Suzanne 

Wilson, Virginia #X01 

Woods. Mae 
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ADDRESS 

1244 Fiori AvenuelPO Box 1062 
Modesto. CA 95353 
1 13 Palm Avenue 
Modesto, CA 95350 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadIPO Box 42 
Modesto, CA 95353 
830 Scenic Drive 
Modesto, CA 95350 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
PO Box 86 
Hughson, CA 95326 
727 Sutter Avenue 
Modesto, CA 95351 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
251 East Hackeil RoadPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
1025 - 15" Street 
Modesto, CA 95354 
251 East Hackett RoadIPO Box 42 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
PO Box 3488 Room #206 
Modesto, CA 95353 
251 East Hackett RoadlPO Box 42 
Modesto, CA 95353 
81 1 - 5" Street 

AGENCY 

Children's Crisis Center 

United Way -Central Valley 
Information & Referral 
Community Services Agency - 
StanWORKs 
Community Services Agency - 
Contracts Administration 
Children's Council 

Community Services Agency - 
StanWORKs 
United Samaritans Foundation 

Harvest of Hope 

Community Services Agency - 
Administration 
Community Services Agency - Family 
Services 
Community Services Agency - Family 
Services 
Mentor Network 

Community Services Agency - 
StanWORKs 
Community Services Agency - Family 
Services 
Superior Court - Family Law 
Facilitator 
Community Services Agency - 
StanWORKs 
Parent Resource Center 



PURCHASING AGENT 
I010 Tenth Street, Suife 5400, Modesfo, CA 95354.08: 

PO Box 3229, Modeslo, CA 95353-32 
Phone: (209) 525-63 

Fax: (209) 5257Z 

A D D E N D U M  NO.l 

RFP #O1-23-BLS 

TO: ALL PROSPECTIVE PROPOSERS June 27,2001 

Prospective Proposers for the RFP #O1-23-BLS COMMUNITY BASED SERVICES, be 
advised the RFP is hereby corrected and amended as follows: 

1) Attached are the minutes and handouts from the Pre-bidders' Conference held on 
June 18,2001 at 10:30 a.m. 

P 2) Page 17, PROPOSAL FACE SHEET, PROPOSED FUNDING (check all that apply) 

u 1. Family Preservation and Family Support: 
( ) Family Preservation 
( ) Family Support 
( ) Time Limited Family Reunification 

3) Clarification of three (3) items listed below have been requested. The additional information 
as follows: 

I. You need to complete an outcome flow chart for each outcome. 
2. You can have as many activities as you need to achieve your estimated outcome. 

You do not need an outcome for each activity. 
3. Please limit the number of outcomes per proposal to two outcomes MAXIMUM. 

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME. 

THIS ADDENDUM MUST BE SIGNED AND SUBMITTED WITH RFP MI-23-BLS. 
please note the corrections, and I a~oloaize for anv inconvenience this may have caused. . . - - - - - - - 

if you have any questions please da11 me at (209j525-6354. 
- 

sls Louise Summerlot 
Louise Summerlot 

P 

L Sincerely, 

Buyer 

Proposer's Signature 



Prebidders' Conference for Community Based Services 
Request for Proposal (RFP) 

June 18,2001 
Minutes 

Stanislaus County Representatives 
Gerry Caviness, Assistant Director-CSA 
Carol Dunbar, Accountant 111 - CSA 
Cheryl Davis, Accounting Services-CSA 
Kim Dysert, Accountant 111 - CSA 
Linda Jersild, Accounting Services-CSA 
Margaret McKain, Employment Coordinator Ill- CSA 
patrice Merry, Accounting Manager - CSA 
Vicki Peitz, Accountant 111 - CSA 
Louise Summerlot, Buyer-County Purchasing 
Diane Tollefson. Contracts Manager - CSA 
Jan Viss, FPSPICAPIT Manager I1 

1) Diane Tollefson opened with introductions of CSA panel. 

- Faith-based organizations are welcome to participate in this proposal process. A separate 
and specific faith-based RFP for community services will be issued in the next few months. 

- please hold off the questions until the Question and Answers portion of the Conference. 
- The Score Card samples are not necessarily a program we are looking for but actually a 

made-up program example. 
- Bid is for 3 years, so budget accordingly. If you want $50,000 a year for your program, 

request $1 50,000 for the three-year period. 

- Bids must be received by July 13, 2001 at 2:30 PM 
We will be using a microphone to insure that we can all hear the questions and answers.* 
please state your name and agency before you ask the question. All the individuals that 
received the RFP will be getting a copy of the minutes from this meeting as well as all people 
attending the conference today. 

P 2) FPSP Proqram- Jan Viss FPSPICAPIT Manaqer II . u 
- Family Preservation and Support Program 



Prebidders' Conference for Community Based Services RFP 
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$h - The RFP includes three of the four FPSP program components as described below: 

Program Description: 

FPSP services promote and empower families and communities to be knowledgeable, informed 
and active in enhancing their safety and well being through community-based systems. 

Family Preservation services are designed to help families alleviate crises that might lead to 
out-of-home placement Of children; maintain the safety of children in their own homes; and 
assist families in obtaining services and other supports necessary to address their multiple 
needs in a culturally sensitive manner. At least twentv (20%) of FPSP fundinq has been 
desiqnated for Familv Preservation Droqrams. 

Highly desirable services: Family Violence Prevention 

Programs directed at the prevention, intervention and treatment of family violence. 

Family Support services are primarily community-based preventive activities designed to 
alleviate stress and promote parental competencies and behaviors that will increase the ability 
of families to successfully nurture their children, enable families to use other resources and 
opportunities available in the community; and create supportive networks to enhance child- 
rearing abilities of parents and help compensate for the increased social isolation and 
vulnerability of families. At least twentv (20%) of FPSP fundinq has been desiqnated for Family 
Support Droqrams. 

Time Limited Family Reunification services are provided to children who are removed from 
their home and placed in a foster home or a child care institution. These services are also for 
the parents or primary caregiver of such a child, in order to facilitate the reunification of the child 
safely and appropriately, but only during the 15 month period that begins on the date that the 
child is considered to have entered foster care. At least twentv (20%) of FPSP fundinq has been 
desiqnated for Time-Limited Familv Reunification. 

Please note that we can fund any of these categories up to 30%. 10% of the FPSP funds are 
used for administration. However, the administration funds are actually given back to the 
community by providing funding for training to agencies that will benefit the services provided to 
their customers. If agencies submit their request to the FPSP committee, they have the 
opportunity to seek FPSP training funds. 

Highly desirable services: Services that reduce time in foster care to reunification without 
increasing re-entry. 
a. Substance abuse services linked to prevention and recovery. 
b. Transitional Housing. 
c. Intensive time limited family reunification. 
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Guiding Principles of FPSP: 
L - The welfare and safety of children and family members must be maintained while 

strengthening and preserving the family whenever possible. Supporting families is seen 
as the best way of promoting children's healthy development. 

- Services are focused on the family as a whole; family strengths are identified, enhanced 
and respected, as opposed to a focus on family deficits or dysfunctions. Service 
providers work with families as partners in identifying and meeting individual and family 
needs. 

- Services are easily accessible (including in-home) and are delivered in a manner that 
respects cultural and community differences. 

- Services are flexible and responsive to real family needs. Linkages to a wide variety of 
services outside the child welfare systems are generally crucial to meeting families' and 
children's needs. 

- Services are community-based and involve community organizations and residents 
(including parents) in their design and.delivery. 

- Services are intensive enough to meet family needs and keep children safe. The level of 
/-- intensity needed to achieve the goals may vary greatly between preventive (family u support) and crisis services (family preservation). 

- Services establish and expand the County network of community-based family resource 
programs that include public and private partnerships. 

- There is a change from the last RFP. Program services are required to fulfill as least one of 
the following seven federal FPSP outcomes: 

1. Reduce the recurrence of child abuse andlor neglect. 
2. Reduce the incidence of child abuse andlor neglect in foster care. 
3. lncrease permanency for children in foster care 
4. Reduce time in foster care to reunification without increasing re-entry. 
5. Reduce time in foster care to adoption. 
6. Increase placement stability. 
7. Reduce placements of young children in group homes or institutions. 

3) Child Abuse Prevention, Intervention and Treatment (CAPIT)- 
Jan Viss FPSPlCAPlT Manager I1 

P - CAPIT funds are used for services to prevent, intervene, or treat child abuse andlor neglect. 

 bout two weeks ago, we received the three-year CAPlT plan instructions from the California 
Department of Social Services. The plan instructions require Stanislaus County to develop a 
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three-year plan for services. The services will be determined by this RFP. Also, the plan C instructions requires us to develop a community needs assessment. Since Stanislaus County 
hired the Renaissance Consulting Group to develop a community needs assessment, we will be 
utilizing the community needs assessment developed by the Renaissance Consulting Group 
and approved by the Stanislaus County Board of Supervisors to satisfy the CAPIT requirement. 

Program Services Include: 

1. Familv Counseling: Provides family counseling to help solve specific 
problems that have contributed directly to child abuse or neglect. 

2. Parentina TraininqlEducation: Provides training focused on teaching 
effective parenting techniques, including normal child development, 
effective and acceptable discipline, and reasonable expectation of children, 
to families at high risk of child abuse. 

3. Parent Support: Provides parents with an outlet for support including group 
meetings, advocacy programs andlor referral services. 

4. Transportation: Provides needed transportation services to families to 
enable access services. Transportation may be provided in conjunction with 
other services. 

5. Counselina for Families Affected bv Substance Abuse: Service include 
treatment services, after-care support groups, outreach, adolescent 
treatment, dual diagnosis and peer support for children and families who 
are victims of, or at risk of abuse due to substance abuse within the family. 

6. Communitv Education, Information and Coordination of Child Abuse 
Prevention Resources within the County. 

7. Educational Services to Prevent Child Abuse and Neqlect. 
8. Services to Children with Special Problems. 

4) CalWORKs- Gerrv CavinesslAssistant Director-CSA 

- This is Federal money for Temporary Assistance to Needy Families (TANF) programs 
- TO be funded by CaNVORKs Incentive funding your program must meet one of the two 

following TANF Goals: 

TANF Goal #3 - Prevent and reduce the incidence of out-of-wedlock births 
For example, CSA has recently partnered with school districts to support 
after school programs. Studies show that most youth criminal activities and 
teen pregnancies occur during the hours of 3:00 and 6:00 PM. CSA funded 
programs using CalWORKs Incentive funding that keep children occupied 
during the hours of 3:00 and 6:00 PM to help keep kids in school and 
prevent out-of-wedlock births. 

 TAN^ Goal #4 - Formation and maintenance of two-parent family 
0 CSA is looking at TANF Goal #4 as not just two-parent families in the 

u household but also includes the non-custodial parents' involvement in the 
raising of their children and keep them involved until the child is grown. 
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C Goals #3 and #4 are CalWORKs lncentive funding and are available for services to anyone in 
Stanislaus County. Your target population does not have to be CalWORKsKANF recipients. 

We want to make sure the Programs are culturally appropriate and neighborhood-based and/or 
easily accessible. 

We are using CalWORKs Incentive monies ($1,000,000) to fund a portion of this proposal. This 
is a one-time only funding opportunity and probably won't be available again. The Governor has 
not recommended additional funding in the coming year's budget. 

Because this is one-time funding, how do you, the contractors, plan to sustain this program? 

5) Braided Funding Source- Patrice MerwIAccountinq Services 
Manaqer-CSA 

- Issuance of this RFP utilizing multiple funding streams is intended to support a mission- 
driven approach to meeting customer and community needs. 

- The identified community needs will drive the CSA budget for the three funds included in the 
RFP, and will support the Board of Supervisors' priorities of a safe and healthy community 
and the provision of excellent community services. 

n 
- The intent of this RFP is to support the CSA mission and Strategic Plan to maximize 

resource utilization and funds available to the community through innovative budget and 
accounting strategies. 

- The use of outcome measures is intended to further maximize services for the beneffi of 
community cUSt0I'nerS. 

The Community Services Agency's mission is to: 

- protect children and adults who are at-risk, 

- Provide temporary economic assistance, 
- Preserve families, 
- Promote personal responsibility, job readiness and self-sufficiency. 
- Practice program and system integrity through innovative, effective business strategies. 

- By braiding three funding streams into one RFP, we will be able to eliminate duplication of 
services, avoid repeat RFP processes, reduce administrative work in the County and 
participating agencies, and fund the most services possible to meet community needs. 

/" 

w - We cannot "blend" funds which are provided through different oversight agencies, but will 
"braid" funds to support contract budgets after the services are defined. The use of multiple 
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funding streams represents flexible financing which should be invisible to the customers and C seamless in the service delivery system. 

6) Outcome Based Flowchart- Kim DysertlAccountant Ill-CSA 

Flowchart handout-see page 24 
WHY are you going to provide this programlproject? Link your activitieslservices to one or 
more of CSA's Mission Statement Goals 
Objective This is your broad outcome: ex Reduce Child Abuse 
Inputs (first box) -WHAT resources are you going to use? This would include staff, 
budget, facilities, supplies, volunteers and all the necessary items to provide the 
activitieslservices. 
Activities (second box) - HOW are you going to provide services? How will the inputs be 
used to provide your activitieslservices? Ex. Narrative description of program, action plan, 
scope of work, including timeline. 
Outputs (third box) - HOW many output will be provided? How many classes will you 
provide? How many hours of service? How many people are you going to serve? This is  
your proposed number of units. 
Measurements (fourth box) - Tools that measure HOW well a program is a~hievinglreachin~ 
their outcomes, indicating the level of achievement. Measurement tools include sources, 
information and analysis, pre- and post- testing, surveys etc. We want measurement tools 
that will provide a numeric link to your outcome. 
Actual Outcomes (fifth, sixth & seventh box) - WHAT IF? We have two outcome timelines 
on our flowchart - intermediate outcomesllong-term outcomes. 
Intermediate outcomes - up to one year of service - What outcomes do you expect to see 
up to year of service or one term of classeslcounseling? 
Long-term outcomes - life andlor behavior changing effecting the customers: skills, 
behavior, knowledge, attitudes, values, conditions, or status. 
Analyze: Do the measurement tools accurately reflect the outcomes you intended to 
measure and meet? If not, is a reevaluation needed for your program andlor measurement 
tools? If so, did the program meet your expected outcomes? 
Expected Outcomes (eighth box) -Analyze and compare actual outcomes to expected 
outcomes. Did you achieve your expected outcomes? Do the inputs and activities move your 
agency to expected outputs, and in turn, outcomes? Do the measurement tools accurately 
reflect the outcomes you intended to measure and meet? What changes and/or revisions do 
you plan to make to the program, measurement tools, and/or outcomes? You then refer 
these results to the previous cycle's inputs and the process begins again. 

We would like to see outcome flowchart in your proposal (one that you developed for your 
program.) 

7) Score Cards- Marqaret McKainlEmplovment Coordinator Ill-CSA 
r "Outcome measurement provides very important internal benefits. If we find something we're 
u doing that is giving less than satisfactory results, we can amend the program and make 

improvements." 
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--Natalie R. Peterson. Executive Director, Family Service Association of San Antonio Inr, Sari 
Antonio, Texas 

WHY SHOULD AGENCIES MEASURE OUTCOMES? 

According to the book entitled, Measurinq Proqram Outcomes: A Practical A~proach (paqe 5, 
a, the United Way writes: 

The results of outcome measurement show not only where services are being effective for 
participants, but also where outcomes are not as expected. Program managers can use 
outcome data to: 

- Strengthen existing services 
- Target effective services for expansion 
- Identify staff and volunteer training needs 
- Develop and justify budgets 
- Prepare long-range plans 

DEFINITIONS 

OUTCOMES: Benefits for participants during or after their involvement with a program. 

G Outcomes may relate to knowledge, skills, attitudes, values, behavior, 
condition, or status. Examples of outcomes include: 

- Greater knowledge of nutritional needs, improved reading skills, more effective responses to 
conflict, getting a job, and having financial stability 

LEVELS OF OUTCOMES: Levels of outcomes may include Intermediate and long-term 
outcomes. For example: 

- A youth in a mentoring program who receives one-to-one encouragement to improve 
academic performance may attend school more regularly, which can lead to getting better 
grades, which can lead to graduating. 

For Examples please see the five-page handout titled "OUTCOMES: Overview and Scorecard 
Examples". Examples are on pages 3 and 4. 

SUMMARY 

"Outcome measurement is a real morale-builder for the staff. They take it hard when teens get 
pregnant again, but I was able to show them that only 7 percent get pregnant while in the 
program, compared to 52 percent in the county and 44 percent in the state. It gives the staff a 
sense of pride to understand that these girls would be part of the 52 percent if we didn't work 

P with them." 

'd -Peggy Ann Dorrian, Talking, Listening, Caring Program Supervisor, Catholic Family and 
Community Services, Schenectady, New York 
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, 
J In Fairfax County's A Manual for Performance Measurement: Fairfax County Measures Up. July 

2000 ( ~ a ~ e  4,7), a good Performance Measurement System should be able to provide answers 
for the following questions: 

- What was achieved? 
- How were individuals helped by the effort? 
- How efficiently was the work done? 

A GOOD REMINDER: 

- If you don't measure results, you can't tell success from failure. 
- If you can't see success, you can't reward it. 
- ~f you can't reward success, you're probably rewarding failure. 
- If you can't see success, you can't learn from it. 
- If you can't recognize failure, you can't correct it. 
- If you can demonstrate results, you can win public support. 

REFERENCES: Measurina Proaram Outcomes: A Practical Approach. United Way, 1996. 
http:llwww.co.fairfax.va.usl~ovlomblPERF MEASURE.htm 

Other Internet Sites: htta://service@~erfomceweb.or~ AND http://www.aspanet.org/index.htm 

8) Point System (Selection and Award Criteria) -Carol 3 DunbarlAccountant Ill-CSA 

- All proposals deemed to meet technical requirements will be submitted to the review 
panel. 

- The review panel will read all proposals that are submitted for their review and the proposals 
will be rated based on specific criteria outlined in the RFP at panes 10 and 11. 

- After the panel's review and scoring, the scoring sheets will be forwarded to Accounting 
Services. 

- The award criteria was broken into 4 categories and that maximum number of points that 
can be awarded is 100. 

- Stressed the importance of understanding the category 3 of the selection and award criteria, 
outcome-based contracts concept demonstrate that the program goal/outcome(s) are 
SMART: Specific, Measurable, Achievable, Relevant and Timely. 

- Stressed the importance of reviewing the selection and award criteria while you are 
writing your program narrative 

County Purchasing-Louise Summerlot 

The RFP number 01-23-BLS must be on your proposal packet. 
Make sure you complete and return the Request for Proposal 3 Coversheet (with Green and Blue Stanislaus County Logo on it). 
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(h An authorized person for your company must sign page 2 of the 
Covers heet. 

Any proposal received after 2:30 PM, July 13, will be returned to 
the bidder unopened. Proposal must be sent or hand-delivered to: 
County Purchasing: 1010 Tenth Street, Suite 5400 
PO Box 3229, Modesto, CA 95353-3229 

9) Overall Process- Diane TollefsonlContracts Manager-CSA 

- Make sure the program checklist is completed to ensure that you have included all required 
documents. 

- Make sure, as you complete page a of the proposal, that you check all funding that apply to 
your proposal. Look at the Project Funding Sources (Page 2 of the proposal) to determine if 
your agency andlor program has the minimum application requirements for funding. 
However, CSA has the final decision on the funding source for each awarded contract. 

- Follow the instructions on page 27 of the proposal when completing the program narrative. 
- Remember to refer to the selection and award criteria when completing the program 

narrative. 
- A written notification of the awards will be sent to all bidders. We are scheduled to go to the 

Board of Supervisors to approve these awards either on September 11,2001 or October 2, 5 2001. All contracts will be effective October 1,2001. 

Q. Karen Sewasl YMCA 
Do we need to include both intermediate andlor long-term outcomes? 

A. Depends on the type of program. It could be both. Intermediate is one year or less Vs 
three years or more for long-term. 

Q. Judy LeGrand /Patterson Unified School District 
Should an agency submit separate proposals for each program service? 

A. That is up to you. If it's a different program, submit separately. If similar, you can 
combine, i.e. Healthy Start. 

Q. Joe YnostrozalCalifornia Hispanic Commission 
What methods will be used to reimburse contractor for services provided? 

A. Pay based on actual contracts. Paying traditionally, based on unit of service provided. 

P 
We do not give you all the money as an advance. You will be paid affer monthly services 

( '  are provided and invoiced. 
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64 Q. Joe YnostrozalCalifornia Hispanic Commission 
d Who will be on the panel? CSA staff? 

A. A broad representation; a mixture of community and agency folks. It's not set up yet, but 
that's our goal. 

Q. Zana RobersonlHughson Healthy Start 
What are the maximum number of pages that can be included in the proposal? 

A. Eight pages not including attachments. 

Q. Cathee VaughnlUnited Samaritans Foundation 
Explain unit of service. 

A. It depends. The proposer defines. It could be, for example, hours of service, number of 
people served or number of classes offered. The proposer defines what their unit of 
service is and how much they are going to charge for that unit of service in the proposal. 

Q. Joe YnostrozalCalifornia Hispanic Commission 
RFP implies there will be priority given to existing programslcontracts. What 
consideration is there for the new agencies? How is p i s  weighed? 

A. When you complete your program narrative (Description of Services section), you need 
to describe in detail how your program reflects an innovative approach to a new program 
or continuation or expansion of an effective current program. 

The scoring criteria gives you 5 points in section 2. h. of the 
Selection and Award Criteria when you address an innovative * 

program or a continuation or expansion of an effective current 
program. This was not specifically mentioned at the meeting. 

Q. Tony JordanlStanislaus County Office of Education 
Are copies of the RFP available on-line? 

A. A diskette has been mailed with RFP. Please use it when you complete the proposal. 
Just submit diskette with proposals. 
At this time, Stanislaus County does not put their proposals on-line. 

Q. Debbie Miller/Community Building Project 
Is there a set number of agencies you are looking to fund? 

A. No. 
r' 

'd 
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r Q. Debbie MillerlCommunity Building Project 
d Is there a maximum dollar amount for a proposal? 

A. There is a minimum amount of $25,000 per year. No maximum amount. 

FINAL COMMENTS 

Louise Summerlot, County Purchasing 

please review the purchasing requirements including the completion of the cover sheet and the 
importance of the deadline. 

please review copy of contract shell handled out at the conference and let us know if anyone 
has any concerns. This contract shell is available to any agency that would like a copy. Please 
call Diane Tollefson at 558-2937 and we will send you one. 

please note that our microphone worked but our recording machine did not. The 
above minutes are written based on our manual notes taken at the time of the prebidden' 
conference. 



Community 

Agency 

MEMO TO: COMMUNITY-BASED RFP BIDDERS 

FROM: DIANE TOLLEFSON 
STANISLAUS COUNTY COMMUNITY SERVICES b. 
AGENCY CONTRACTS MANAGER 

DATE: June 28,2001 

SUBJECT: CUSTOMER SATISFACTION SURVEY ......................................... ......................................... 

This brief survey is a way for us to keep in touch with your needs, improve 
levels of satisfaction, and ultimately improve our pre-bidders conference 
and RFP process. 

Please complete the survev even if vou didn't attend the pre-bidders 

f conference. 

We have provided self-addressed envelopes for you to return the survey to 
US. 

Thank you for taking a few minutes to help us evaluate our customer 
service delivery. 

cd 

Attachment 

r'. 

Jue, LCSW, Director 
ACCREDITED 

%E. Hakett Road. P.O. Bax 42. Modesto. CA 953536042. phone (209) 558-2500 fax (2W) 558-2558 e a - ~  



COMMUNITY SERVICES AGENCY 
PREBIDDERS CONFERENCE SURVEY - June 18. 2001 

RATING SCALE: YES (Y) NO (N) NOT APPLICABLE (N/A) 

I conference, please l ist the reasons 
I If you didn't attend the prebid 

bid you like the pink announcement in 
I your RFP package that  informed you I 1 1 I 

conference convenient for you? 
Location: Were you happy with the 

about the prebidders' conference? 

location? (South Modesto) 
as the room comfortable? 

Were the overheads/handouts helpful 

I 

in providing additional information? 
Did the panel format meet your 
needs? 
Was the overall prebidders' 

Was the time and/or day o f  the 

I conference information provided 1 1 1  I 
adequate to  help you complete your 
RFP? 

+ What additional information would be helpful to  you as you complete the RFP proposal? 

+ Other Comments? 

+ Your Name (Optional) 

May we contact you for  more information regarding your responses? a Yes a N o  

C Thank You! 
PLEASE RETURN SURVEY I N  THE ENVELOPE PROVIDED BY JULY 13, 2001. 

G:\Mkord\COMACTS\BIDS\B~dcd Funding RFP\SURMY ZOM -RFPbmidd M i n g  caf-= 
Lad pi& WA?lYOt 907 A M  
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cj D 

D Agenda for  

@ Prebidders' Conference 
D for  
D 
D Communitv-Based Service8 

5 Family Preservation and Support Program (FPSP) 

D 
Child Abuse Prevention, Intervention and Treatment Services (CAPIT) 

D CalWORKs Incentive Dollars 
@ June 18,2001 10:30 AM 
D 
D rr 
D 
U 1 Introduction Diane Tollefson 

B 
8 2 FPSP program Description Jan Viss 

CAF'lT Program Description Jan Viss 

4 CalWORKs Welfare-to-Work Program Description Gerry Caviness 

Braided Funding Sources Patrice Merry 

6 Outcome-Based Contracts Concept 
(Flow Chart) 

7 Score Card and examples 

8 Point System 

9 Overall F'rocess 

10 Questions & Answers 

Kim Dysert 

Margaret McKain 

Carol Dunbar 

Diane Tollefson 

All 



STANISLAUS COUNTY 
COMMUNITY SERVICES AGENCY 
COMMUNITY-BASED SERVICES 

REQUEST FOR PROPOSAL 

Notice is hereby given of the intent of the Stanislaus County Board of Supervisors to accept 

proposals and award a contract(s) based on competitive bidding by qualified proposers to provide 

services for a variety of Community-based Services, including: 

. Family Preservation and Support Program (FPSP) . Child Abuse Prevention, Intervention, and Treatment (CAPIT) . CalWORKs Incentive Dollars 

These programs will be administered by the Stanislaus County Community Services Agency (CSA). 

The services and available funding for each program to be purchased under this proposal are 
defined on pages two (2) through six (6). 

The Community Services Agency's mission is to: 

Protect children and adults who are at-risk, 

Provide temporary economic assistance, 
Preserve families, 

Promote personal responsibility, job readiness and self-sufficiency, 

Practice program and system integrity through innovative, effective business strategies. 

Contract periods for these programs vary. Please refer to pages two (2) through six (6) for actual 

contract dates. Per California Department of Social Services (CDSS) Manual of Policies and 

procedures (MPP), Section 23821, contracts may be renewed with the approval of the CDSS for 

two additional one (1) year periods. 

Stanislaus County will consider any innovative proposal for projects detailed on the following pages. 
Priority shall be given to programs currently serving the needs of children and families which have 
demonstrated effectiveness in prevention, intervention and support. This Request for Proposal 

(RFP) must not duplicate or supplant existing services funded by other sources, and must meet the 
requirements described in this RFP. 

. Proposers need only submit one proposal for each service proposed. Proposers may submit more 
than one proposal for alternate services. CSA will determine the funding source for all awarded 
contracts. 

C 



EXHIBIT E l  

CONTRACTOR SCORECARD FORMAT 

WHY 

Linkage to CSA's 
mission statement listed 
on page 1. Why is it 
important? 

I 

WHAT 

Scope of work, i.e. - 
What activitieslservices 
will be provided? Who 
will receive services?- 
Gender? Ethnicity? 
Expected outcome(s)? 
BudgetlResources ? 

HOW 

Action plan 
When? 
Frequency? 
Where? 
Tools of measurement - 
example: survey, 
attendance 

WHAT IF 

Actual Outcomes 
(To be completed after 
actual outcomes are 
calculated) 

(Leave Blank) 



;A OUTCOME FLOW CHART EXHIBIT D 

JRPOSE: Global - W m  = Overall Agency Mission Statement 

BJECTIVE: Broad Outcome -ex. Reduce Child Abuse 

ACTUAL OUTCOMES 
..WHAT IF? 

BUSINESS RESULTS 
PROCESS. MANAGEMENT 

LEADERSHIP __* --+ . . . #. of classes --*. 

NarraUva. Descdption . .#of hro of sewice 

Scope of Work # o f  partidpants 
(SpechlcTasks) . . SuggestedTlme. Uns 
Budget 
Revenue 6 Expenses 

MEASUREMENTS 
. HOW-WE GET THERE? 
..METHODS. 
. . INDICATORS 
..TARGETS - 

1 
INTERMEDIATE OUTCOMES 
Time. Line: Up to 1. yr of service 

ex. 50%. of customem. receive GED 
75%. of customers. completed counseling 
85% of customers. completed parent training 

... Source. .. 

. ,  Information & Analysis 
Testing 
. . . Surveys 

STRATEGIC PLAN 

LONG-TERM OUTCOMES 
Lie and/or behavior changing 
Time Line: 1 yr and beyond 

ex. 25% of customers are employed and self 
sufficient 

r 
Goals 

comparison between Expected. and Actual Objectives 
Targel 

+- 50% of customers report no incidence of 
abuse 

65% of customers report happy family 

Hypomesk 
reunified for over a year 



EXHIBIT E2 
CONTRACTOR SCORECARD FORMAT 

SAMPLE 

WHY 
Linkage to CSA's mission 
statement listed on page I. 
Why is it important? 

Pmtect children and adults 
who are at risk. 

WHAT 
Scope of work, i.e. -What 
adivitieslsewices will be 
provided? Who will receive 
services?- gender, ethnicity 
Expected outcome(s)? 
BudgetlResources? 
Provide group counseling for 
30 child molest victims in 
English & Spanish. One 
session in Spanish (10) & 
two sessions in English (20). 
Clients are referred to 
program by CWS. 
Expected outcome - 95% of 
children will graduate from 
program. 
$36,000 ($251 week per 
client x 48 weeks x 30 
clients) 

HOW 
Action plan 
When? 
Frequency? 
Where? 
Tools of measurement - 
example: survey, attendance 
Counseling scheduled once 
a week for 48 weeks. 
Service provided on site 
Facilitation will be provided 
on 1 :I 0 ratio 
Tool to measure - Pre and 
Post test, quarterly reports, 
documented by attendance 
sheets and counselor 
progress report. 

WHAT IF 
Actual outcomes 
(To be completed after 
actual outcomes are 
calculated) 

For Example 
INTERMEDIATE 
OUTCOME 
Actual - 100% graduated! 

LONG TERM OUTCOME 
50% of the graduated 
children interviewed after 
1 year report no lingering 
effects and are happy and 
self confident. 
(LEAVE BLANK) - 



COUNN 

Comm~nify 
Services OUTCOMES: Overview and Scorecard Examples 
Agency 

"Outcome measurement provides very important internal benefits. If we find something we're doing that is giving 
less than satisfactory results, we can amend the program and make improvements!' 

-Natalie R. Peterson, Executive Director, Family Service Association of San Antonio Inc., San Antonio. Texas 

WHY SHOULD AGENCIES MEASURE OUTCOMES? 

According to the book entitled, Measurina Proaram Outcomes: A Practical Approach l ~ a a e  5, xv), the United Way wriies: 

The results of outcome measurement show not only where services are being effective for participants, but also where 
outcomes are not as expected. Program managers can use outcome data to: 

a Strengthen existing services 
a Target effective services for expansion 

Identify staff and volunteer training needs 
• Develop and justify budgets 
• Prepare long-range plans 



Community 
Services OUTCOMES: Overview and Scorecard Examples 

DEFINITIONS 

OUTCOMES: Benefk for participants during or after their involvement with a program. Outcomes may relate to knowledge, 
skills, attitudes, values, behavior, condition, or status. Examples of outcomes include: 

Greater knowledge of nutritional needs, improved reading skills, more effective responses to conflict, 
getting a job, and having financial stability 

LEVELS OF OUTCOMES: Levels of Outcomes may indude Intermediate and Long-Term Outcomes. For example: 

A youth in a mentoring program who receives one-to-one encouragement to improve 
academic performance may attend school more regularly, which can lead to getting 
better grades, which can lead to graduating. 

CSA'S MISSION STATEMENT: The Community Services Agency (CSA) Mission Statement is: 

*:* To protect children and adults who are at-risk 
*:* To provide temporary economic assistance 
*:* To meserve families 
9 To bmmote personal responsibility, job readiness, and self-sufficiency 
O To practice program and system integrity through innovative, effective business 

strategies 



COUNTY 

Community 
Services OUTCOMES: Overview and Scorecard Examples 
Agency 

EXAMPLE 1 

Agency program supports the Guiding Principles of Family Preservation and Support Program (FPSP), Child Abuse 
Prevention, Intervention and Treatment (CAPIT), and CalWORKs Welfare-to-Work Incentive Funds. 

WHY 1 WHAT I HOW I WHAT IF 1 

child molest victims in English 8 I Federal FPSP outcomes: 1 Spanish. I 

CSA Mlsslon Statement: 

+ To protect children and 
adults who are at risk. 

Where? 

What acthrltledservlces will ba 
provided? Who will receive services? 

J To provide group counseling for 30 

3 To reduce the recurrence 
of child abuse andlor 
neglect. 

Proposer Mission Statement: 

When? I Frequency? 

J Counseling scheduled once a 
week for 48 weeks. 

+ To protect children from 
further abuse. 

Program GoailOutcome: 

INTERMEDIATE OUTCOME 

J Actual: 100% graduated 

J One session in Spanish (10) 8 two 
sessions in English (20). Customers 
are referred to program by Child 
Welfare Services (CWS). 

What is the Expected Outcome? 

+ Child abuse recovery for 
children 

J 95% of children will graduate from 
program. 

What is the BudgetlResources? 

J $36,000 ($251 week per client x 48 
weeks x 30 clients) 

J Service provided on site 

Tools of measurement - 
Examole: 

Survey, attendance 

PrelPost test, quarterly 
reports, documented by 
attendance sheets and 
counselor progress reports 

50% of the graduated 
children interviewed after 
I year report no lingering 
effects and are happy and 
self confident. 



OUTCOMES: Overview and Scorecard Examples 

EXAMPLE 2 

Agency program supports the Guiding Principles of Family Preservation and Support Program (FPSP), Child Abuse 
Prevention, Intervention and Treatment (CAPIT), and CalWORKs Welfare-to-Work Incentive Funds. 

WHY 

CSA Mission Statement: 

+ To promote personal 
responsibli, job 
readiness, and self- 
sufficiency 

Federal TANF Goal #3: 

+ To prevent and reduce the 
incidence of out-of- 
wedlock pregnancies 

Proposer Mlssion Statement: 

+ To promote personal 
responsibility. 

Program Goa110utcome: 

+ To prevent teen 
parenthood and promote 
personal responsibility to 
graduate from high school. 

WHAT 

What actlvltledservices will be 
provided? Who wlll receive services? 

To provide a 4 year pregnancy 
prevention mentoring program to high 
school aged foster children (female 
and male foster children) 

4 The program will begin during the 
teen's Freshman year and the student 
will be tracked through graduation. 

What is the Expected Outcome? 

100% of the foster children will 
graduate from high school and will not 
become teen parents. 

What is the BudgetResources? 

4 $45.000 allacated for a 3 year contract 
($15.000 par par) 

HOW 

When? I Frequency? 

4 The mentor will meet monthly 
with the teen to discuss 
strengths, goals, concerns. 
On a quarterly basis. the 
mentors will take the teens in 
the program on a team 
building activity. 
Examole: 
movies, miniature golf 

Where? 

Individual sessions with the 
mentor will occur at the high 
school. 

4 Group activities will occur at 
diierent locations. 

Tools of measurement - 
Examole; 

Survey, attendance 

4 Mentor report card, 
attendance records, and 
counselor pmgress reports 

WHAT IF 

INTERMEDIATE OUTCOME 

4 Actual: At the end of the 
Freshman year, 100% of . 
the teens are enrolled in 
school and are not teen 
parents. 

LONG-TERM OUTCOME 

After 4 years of the 
program. 95% of the 
teens graduated from 
high school and are not 
teen parents. 



COUNTY 

Community 
-Services OUTCOMES: Overview and Scorecard Examples 
Agency 

SUMMARY 

"Outcome measurement is a real morale builder for the staff. They take it hard when teens get pregnant again, but I 
was able to show them that only 7 percent get pregnant while in the program, compared to 52 percent in the county 
and 44 percent in the state. It gives the staff a sense of pride to understand that these girls would be part of the 

52 percent i f  we didn't work with them." 

-Peggy Ann Dorrian, Talking, Listening, Caring Program Supervisor, Catholic Family and Community Services, 
Schenectady, New York 

In Fairfax County's y, a good 
Performance Measurement System should be able to provide answers for the following questions: 

What was achieved? 
How were individuals helped by the.effort? 
How efficiently was the work done? 

A GOOD REMINDER: 

9 If you don't measure results, you can't tell success from failure. 
6 If you can't see success, you can't reward it. 
4% If you can't reward success, you're probably rewarding failure. 
*:* If you can't see success, you can't team from it. 

If you can't recognize failure, you can't correct it. 
0:. If you can demonstrate results, you can win public support. 

REFERENCES: Measurina Prosram Outcomes: A Practical A~~roach. United Way, 1996. 
htt~:l/www.co.fairfax.va.uslaovlomblPERF MEASURE.htm 

Other Internet Sites: htt~:llservice6?~erforrnanceweb.orq! AND http:llwww.aspanet.orglindex.htm 



€3. Selection and Award Criteria: 

Proposal will be awarded based on a "point" system. 

All proposals will be reviewed as part of a competitive proposal process. The Proposal 
Review Committee will evaluate the proposals according to the following criteria: 

1. Budget Justification and ~evel'of Service 
(Total maximum = 15 points) 

Breakdown as follows: 
a. Demonstrate how the budgeted items will be used to achieve program 

outcomes. (5 points) 
b. Is the organizatio"al structure approbriate for the type of program 

proposed? (5 points) 
c. How does the cost of the program relate to the expected outcomes? (Is 

it worth the money?) (5 points) 

2. The extent and completeness of the proposed program. (See Page 25 & 26, 
Exhibit El  & E2, Scorecard Format) 
(Total maximum = 40 points) 
Breakdown as follows: 
a. Clearly define the program activities and outcome components. 

(5 points) 
b. How do the proposed activities achieve the FPSPICAPITMltW Incentives 

program goals? (5 points) 
c. Demonstrate how the proposed outcomes meet the proposers and CSA's 

mission statement. (5 points) 
d. Has the proposer clearly addressed the target population needs and the 

available resources to support the senilces? (5 points) 
e. How are the services culturally and linguistically appropriate for the target 

population? (5 points) 
f. Demonstrate how the services are neighborhood-based andlor easily 

accessible. (5 points) 
g. Demonstrate how the program provides for close coordination with other 

organizations providing similar se~ices. (5 points) 
h. Does the program reflect an innovative approach to a new program or 

continuation or expansion of an effective current program? (5 points) 

3. Define the goal/outcome(s) of the project. 
(Total maximum = 15 points total) 
Breakdown as follows: 
a. Demonstrate that the program goal/outcome(s) are SMART: Specific, 

Measurable. Achievable, Relevant and Timely. (15 points) ' 

4. Outcomes/impact upon service recipients. (See Page 24. Exhibit D. Outcome 
Flow Chart) 
(Total maximum = 30 points total) 
Breakdown as follows: 
a. Demonstrate how the stated activities directly result in achievement of 

outcomes. (10 points) 
b. Demonstrate how the measurement tools accurately measure actual 

outcomes. (10 points) 
c. Demonstrate an ongoing assessment process that evaluates expected 

outcomes to actual outcomes. (1 0 points) 



EXHIBIT A 
COUNTY USE ONLY: 

Proposal No. 5010-Comm Srvcs 

COMMUNITY-BASED SERVICES 
PROPOSAL FACE SHEET 

BUSINESS NAME OF PROPOSER: 

LEGAL NAME, IF DIFFERENT: 

CHIEF EXECUTIVE: 

CONTACT PERSON: TITLE: 

TELEPHONE: FAX: 

BUSINESS STATUS (please check one): 

( ) Partnership 
( ) Corporation, State in which incorporated 
( ) Sole Proprietorship 
( ) Education 
( ) Government Agency 
( ) Other: 

Please specify 

TYPE OF ORGANIZATION: ( ) Private ( ) Non-Profit ( ) Public 
( ) Government ( ) Other ( ) Educational 

PROPOSED FUNDING (check all that,apply): 

1 Family Preservation and Family Support 
( 1 Family Preservation 
( 1 Family Support 
( ) Time Limited Family Reunification 

2. Child Abuse Prevention Intervention & Treatment 
( ) CAPIT 

3 CalWORKs Incentive 
( ) TANF Goal #3 
( ) TANF Goal #4 

PROPOSAL AMOUNT (net in-kind, if applicable) $ 

NUMBER OF UNITS PROPOSED 

COST PER UNIT $ 



EXHIBIT F 

PROGRAM NARRATIVE 

Instructions for cornoletion: ' 

NOTE: All pages must be: word processed (preferred) or typed using a font no smaller than 12 point, and 
be double-spaced. 

A. Executive Summary (Limited to one double-spaced page). The Executive Summary 
should provide a concise description of the proposed services and the expected 
goal/outcome(s), the target population that will benefit from the proposed se~vices/activities 
and how the proposers intends to market their services to reach the target population. 

0. Descri~tion of Services: (Limited to no more than two double-spaced pages). Desclibe 
the serviceslactivities to be provided. The description should address how the proposed 
serviceslactivities will meet the needs described in the Program Specifics on page 3 
through 6 of this RFP. Included should be a projected timeline and description of the type 
of "unit" on which your proposal cost was based, i.e.. clients, families, hours, sessions, etc. 

C. Descri~tion of Methods: (Limited to no more than two double-spaced pages). Describe 
the actual methods/processes/tools proposer intends to use to measure the expected 
outcomes identified in the Contractor Scorecard (Exhibit F). Include a copy of the tool(s) 
i.e. survey, prelpost test, questionnaire etc that will be used to measure the actual 
outcome. 

D. Cultural and Geoarawhic Accessibility: (Limited to no more than one double-spaced 
page). Describe all services which would eliminate barriers to Proposer services. i.e., 
cultural, geographical, targeting populations, etc. 

E. Effectiveness Summary: (Limited to no more than two double-spaced pages). Describe 
current program effectiveness in the areas of prevention. intervention and support. Does 
the goalloutcome(s) of the proposer meet one or more components of CSA's mission 
statement? 



PROPOSAL CHECKLIST 

This checklist is provided for the use of the proposer and is not required to be submitted with the proposal. 
This list reflects the information REQUIRED in RFP specifications and will be used by the review panel 
to determine if the proposer complied with the proposal instructions. 

REQUIRED INFORMATION: 

Check (J) if completelpresent. 

0 I. Table of Contents 

II. Exhibit A - Proposal Form 

Ill. Exhibit B - Contract Budget and Budget Narrative (include Cost Allocation Plan 
if applicable) 

IV. Exhibit C -Proposer's Experience and History 

Nature of Licenses 
Number of Years in Business 
Number of Years Experience 
Related Contracts Completed Last Five Years 
Failure or Refusals to Complete Contract 
Controlling or Financial Interest in Other Firms 
Business Partners and Associates 
Pending Litigation 
Commitments Which May Impact Contract 
Facilities to be Used in Provision of Services 
Equipment Owned to be Used in Provision of Services 
Collective Bargaining Agreement 

V. Exhibit D - CSA Outcome Flow Chart 

Vl. Exhibit E - Contractor Swrecard Format 

VII. Exhibit F - Program Narrative 

1. Executive Summary 
2. Description of Services 
3. Description of Methods 
4. Cultural and Geographic Accessibility 
5. Effectiveness Summary 

VIII. Attachments 

1. Audited Financial Statements 
2. Unaudited Financial Statements 
3. Proof of Line of Credit 
4. Insurance Certification 
5. Grievance Policy 
6. Organizational Chart 
7. Staff Resumes 
8. Disk with wpy of Completed Scorecard 



Comm~nity Outcome-Based Contract Monitoring: 
P 

Services 
Agency Technical Assistance Tool .................. 

CONTENTS 
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Outcome-Based Contract Monitoring: 
Services 

F Agency Technical Assistance Tool 
slll"". .. a. in. a.., 

POLICY 

CSA will monitor outcome-based contracts and gather essential information concerning an agency's 
administrative and organizational business practices, contract compliance, sewice provision, and 
outcome achievement. The contract monitoring process documents successes in effective program 
management, fiscal management and contract compliance. 

Contract Monitoring Criteria 

1. All current and new outcome-based contracts over $100,000, all future year contract renewals 
over $100,000, and/or any contracts that are determined to need the outcome-based contract 
format will be subject to the Strategic Technical Assistance Review Team (START) 
site-review process. 

Note: A START, comprised of CSA staff, partnering agency staff andlor community-based 
organizational staff, will conduct on-site sewice provider reviews. 

2. All outcome-based contracts that are under $100,000 will be subject to the contractor 
/- self-review process. In some circumstances a START site-review may occur based on the 

findings of the contractor self-review process. 

CSA Management's Responsibilities 

The manager or hislher designated representative, who is assigned to the specific contract, will: 

Participate on a START 

Review and give feedback on the Technical Assistance Tool (TAT) and Quality 
Improvement Plan (QIP) and/or the results determined by the START 

Note: If a QIP is necessary, the manager will review the QIP and consult with the 
START ifneeded. Sign the QZP and send the original to the contractor. The 
manager will keep a copy for h i d e r  records and give a copy to the START 
Coordinator. 

If a complaint against the contractor occurs, acknowledge the concern by contacting the 
contractor and contact the START Coordinator to initiate the START site-review process. 



Outcome-Based Contract Monitoring: 
P 

Services 
Agency Technical Assistance Tool 

m,,."s,.b.,",e.', 

POLICY (continued) 

START'S Responsibilities 

The START will: 

Conduct site review in accordance with the TAT 

Prepare a report that discusses the results of the site review. When the report is completed, give 
the TAT, the results report, and the QIP to the START Coordinator. 

If a QIP is needed the START will: 

J Meet with contractor to gather feedback and responses to findingslresults of the site 
review 

J Compile all of the data and write a QIP. 

J Give the TAT, the QIP and any other data to the START Coordinator 

J Conduct a follow-up site review to determine if the QIP recommended improvements 
were completed 

J Compile the data from the follow-up site review and give the report to the START 
Coordinator who will update the assigned manager 

START Coordinator's Responsibilities 

The START Coordinator will: 

Be a member of the StanWORKS' Program and Staff Services (PSS) unit who is a member of 
the Outcome-Based Contract Team 

Facilitate the contract monitoring process for the StanWORKs and Family Services' divisions 
outcome-based contracts 

Recruit the START and/or participate on STARTS 

Establish rapport with contractorslSTARTs and contact them to schedule site reviews 

Develop training materials, forms, etc 
r\ 

Prepare the contract monitoring documents for the START site-review process or the contractor 
self-review process 



Community Outcome-Based Contract Monitoring: 
Services 

P Agency Technical Assistance Tool 
I,,l,,~s 10 a. ,". I).' 

POLICY (continued) 

START Coordinator's Responsibilities 

The START Coordinator will: 

Provide training to contractors and assist with the development of scorecards and outcomes 

Maintain the START schedule for management and the Outcome-Based Contract Team 

Prepare reports (e.g., QIP, TAT, etc.) and distribute to management, contractors, and Outcome- 
Based Contract Team 

Monitor contracts that have QIPs to ensure that the STARTS are following up on the 
improvements needed to meet contract obligations 

Distribute the QIP to the assigned fiscal and program manager for review and to gather 
feedback 

r' 

FORMS 
Contract monitoring forms will document all findings that occur during the START site review and/or 
contractor self-review process. The forms will be signed and dated by the START, assigned manager, 
and the contractor. 



Outcome-Based Contract Monitoring: 
Services 

r" Agency Technical Assistance Tool 
6,11."1 ,. .. ,l. a,., 

DEFINITIONS 

Actual Outcome An actual change which occurred for the customer as a result of the 
program 

Agreement 

Best Practices 

Contract 

A legally binding written document between 2 or more parties, including 
such documents as are commonly referred to as accepted application, 
proposal, prospectus, contract, grant, joint or cooperative agreement, 
purchase of service or state aid 

Techniques that agencies use to help detect problems in the acquisition, 
management, and administration of service contracts 

A term used to describe a variety of agreements or orders for the 
procurement of supplies or services. An agreement, enforceable by law, 
between two or more competent parties, to do or not to do something, which 
is not prohibited by law, for a legal consideration 

r x  Cultural Competency The organization is characterized by a set of attitudes, policies, and 
practices that demonstrate acceptance and respect for different cultures, 
languages and people 

Expected Outcome A possible change in a customer's life, community conditions or 
organizational changes that may occur as a result of the program 

FPSP Federal Family Preservation and Support Program Federal Outcomes include: 
Outcomes 1. Reduce the recurrence of child abuse andor neglect 

2. Reduce the incidence of child abuse andor neglect in foster care 
3. Increase permanency for children in foster care 
4. Reduce time in foster care to reunification without increasing re-entry 
5. Reduce time in foster care to adoption 
6. Increase placement stability 
7. Reduce placements of young children in group homes or institutions 

Indicator 

Input 

r', 

A characteristic of an output that can be measured. It can measure quantity 
as well as quality. By using a performance indicator, it is possible to 
determine if a process is producing a quality product 

Anything put into a process or expended in its operation to achieve a result 
or output 

Intermediate Outcome Outcomes maintained from 6 months to one, year after receiving services 
from a program 



Outcome-Based Contract Monitoring: 
f' 

Services 
Agency Technical Assistance Tool 

#,."9  m&.,".e.., 

DEFINITIONS (continued) 

Long Term Outcome Outcomes maintained for more than one year after receiving services from a 
program 

Outcome Benefits for participants during or after their involvement with a program. 
Outcomes may relate to knowledge, skills, attitudes, values, behavior, 
condition, or status. Examples of outcomes include greater knowledge of 
nutritional needs, improved reading skills, getting a job, and having 
financial stability 

Output The amount produced by a system or process during a given span of time 

Performance-Based Being associated with outcome rather than with process; an agreement for 
Contract the purchase of direct customer services employing a strength-based, family 

focused, outcome-oriented process that is based on measurable performance 
indicators and outcomes 

QIP Quality Improvement Plan 
/7 

Request for Proposals A solicitation document used in other than sealed bid procurements 

Sewice A job performed to the standard and with the acceptable quality level 

Short Term Outcome Outcomes maintained from 0-6 months after receiving services from a 
program 

START Strategic Technical Assistance Review Team (START) is comprised of 
CSA staff, partnering agency staff andlor community-based organizational 
staff who will conduct on-site service provider reviews 

TANF Goals Temporary Assistance to Needy Families (TANF) Goals are: 
1. To provide assistance to needy families so that children may be cared 

for in their own homes or in the home of a relative 
2. End the dependence of needy parents on government benefits by 

promoting job preparation, work, maniage 
3. Prevent and reduce the incidence of out-of-wedlock pregnancies and 

establish annual numerical goals for preventing and reducing the 
incidence of these pregnancies 

4. Encourage the formation and maintenance of two-parent families 
n 

TAT Outcome-Based Contract Monitoring: Technical Assistance Tool 
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TECHNICAL ASSISTANCE TOOL - CHECKLIST 
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TECHNICAL ASSISTANCE TOOL - CHECKLIST (continued) 

f I Contractor maintains confidential customer and administrative records. 
g 1 Contractor's record retention policy meets contract requirements. 

c 
d 

e 

distributed. 
Contractor has a Nondiscrimination Policy. 
Contractor demonstrates cultural competency and is characterized by a 
set of attitudes, policies, and practices that demonstrate acceptance and 
respect for different cultures, languages and people 
Contractor maintains current and documented health and safety 
inspections. 
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TECHNICAL ASSISTANCE TOOL - CHECKLIST (continued) 



Community Outcome-Based Contract Monitoring: 
Services 

)4 Agency Technical Assistance Tool 
a ".* " b. ", *.' 

TECHNICAL ASSISTANCE TOOL - CHECKLIST (continued) 
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TECHNICAL ASSISTANCE TOOL - CHECKLIST (continued) 

I List Improvements (with Section I 1. I 

- 
START Representative Date START Representative Date 

START Representative 

Contractor Representative 
r" 

Date START Representative 

Date CSA Manager 

Date 

Date 
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TECHNICAL ASSISTANCE TOOL - CHECKLIST (continued) 

P 

or each Improvement Needed, 1. YES NO 
escribe the following: 2. YES NO 

How was it completed? . YES NO 
Date completed? 

START Representative 

START Representative 

Date START Representative 

Date START Representative 

Contractor Representative Date CSA Manager 

Date 

Date 

Date 



PROMOTING SAFE AND STABLE FAMILIES (PSSF) Revised 4/3/02 
FFY 2001/2002 19-Apr-02 

IFFY 2001102 Allocation (1011/2001 - 913012002\ ~ e r  CFL 01/02-37 $583.9981 , . 
Family Support Requirement (20% minimum required) $1 16,800 
Family Preservation Requirement (20% minimum required) $1 16,800 
Adoption Promotion & SupporVTime-Limited FR (20% minimum required) $116,800 
Family ReunificationSupport Requirement (20% minimum required) $116,800 

Amts up-dated based on 
Family Preservation: GL 1402 -PIN 515 Services Provided: FFY 01/02 Contract Buds 

Information & Referral, 
Administrative Costs Training, Community 

Staffing, Contract Admin $58,400 

Haven Women's Center Domestic Violence 
Counseling $33,333 

Sierra VistalCenter for Human Parent Ed & S u ~ ~ o r t  for 
SvslParent Resource Center - families with sub'abuse 
Collaboration problems $100,000 
Total Family Pres Contracts & Admin $191.733 
Percent of Allocation 33% 

Family Support: GL 1403 -PIN 516 Services Provided: 

YMCA Membershias %A 4711 . . ~~ , ~ .  --,-. - 
Children's Crisis Center 

Child abuse prevention & 
intervention $61,333 
Counselina & activities for - 

Community Housing & Shelter Services children in homeless 
shelter $27.520 

Sierra Vista Children's Center 
Parent Ed & Children's Skill 
Buildina G r o u ~  SAA d8n - . . , . - - 

Total Family Support Contracts $142,31 
Percent of Allocation 24' 

Adoption Promo & Supp: GL 1404 - PIN 675 Services Provided: 

Respite Child Care (CP-PA) $1 1,000 
4 Quarterly Networking Events 
(speakers, childcare for events) $1 1,809 

YMCA Camperships 120 kids @ $300 $36,000 

YMCA Memberships - 20 families $14,160 

Post Adopt Support Group $3,600 

Family Connections Lending Library $5.000 

Judy Earl - Consulting Svcs. $600 

AASK - Camp $34,831 

Total Post Adopt Contracts & Directs 
Percent of Allocation 

Time-Lmtd Family Reunify: GL 1405-PIN 676 Services Provided: 
Families Work - Family 

Aspira Foster & Family Services Mentoring Program $100,000 

Children's Crisis Center Adult Parenting Program $22,000 

Parent Resource Center Adult Parenting Program $11,154 

Total Time Lmtd Family Reunification Contracts $133.154 
Percent of Allocation 23% 
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