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AGENDA DATE AUGUST 28, 2001 

415 Vo te  Requ i red  YES - NO - 

SUBJECT : 
CONSIDERATION AND APPROVAL OF THE FY 2001/2002 STRATEGIC PLAN FOR 
THE COMMUNITY SERVICES AGENCY (CSA). 

STAFF 
RECOMMEN- 
DATIONS: 1. ACCEPT AND APPROVE THE FY 2001/2002 STRATEGIC PLAN FOR THE 

COMMUNITY SERVICES AGENCY. 

FISCAL 
IMPACT : 

The CSA Strategic Plan for FY 2001/2002 is comprised of eleven action objectives. 
Financial support for these objectives was included in the Proposed CSA Budget 
submission and approved by the Board of Supervisors on June 19, 2001. There is no 
additional fiscal impact related to acceptance of this report. 
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Abstaining: Supervisor~Nme ................................................................................ 
I) X Approved as recommended 
2) Denied 
3) Approved as amended 
MOTION: 

ATTEST: CHRISTINE FERRARO TALLMAN, Cle ile No. 
I 
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DISCUSSION: Backqround 
The Stanislaus County Community Services Agency (CSA) administers 
approximately 40 programs providing essential social services within our 
community. Our mission in service to the community, is to: 
+:+ protect children and adults who are at risk; 
+:+ preserve families; 
+:+ provide temporary economic assistance; 
+:+ promote personal responsibility, job readiness and self-sufficiency; 
+:+ practice program and system integrity through innovative, effective 

business strategies. 
Our goal is to: promote self-sufficiency through employment and family stabilization; 
build partnerships that support the community safety netlemployment infrastructure; 
invest in programs that will ensure the economic and physical health and safety of 
children and families in our community. 

In the last few years, we have made great progress towards our goal. Measures of 
this past success include: dramatic reductions in public assistance caseloads and 
cost of traditional welfare programs; increased employment support services that 
include Medi-Cal, child care, transportation and housing assistance; a benchmark 
program for prevention of out-of-home placement benefiting children and families 
throughout the County; increased financial support for preventionlsupport and 
community-based services. It is important to note, that even with such positive 
progress, a significant number of Stanislaus County families still require supportive 
services. In the month of June 2001, CSA provided: Temporary Assistance to 
Needy Families (TANF) payments for 23,773 individuals; Food Stamp benefits for 
33,146 individuals; Medi-Cal authorization for health services for 58,605 individuals; 
In Home Supportive Services for 3,804 individuals. In addition, case management 
services were provided for 5,631 StanWORKs enrollees 1,252 at-risk children and 
281 at-risk elders. These statistics are point-in-time figures and represent the 
ongoing services provided to continued cases. Each month, new applicants 
produce a 15 to 20% turnover in our program caseloads. In addition, more than 
2,000 emergency response referrals are received each month. 

In order to build upon our past achievements, we must make ongoing changes and 
improvements to our services andlor operations to meet the many new challenges 
we now face. A slowing economy, combined with caseloads in the Welfare to 
Work program that can be described as "hard to serve", or having multiple barriers 
to employment will test our ability to effectively assist TANF recipients in moving to 
self-sufficiency. Federal and State legislation constantly affects our program 
services, and annually affects each program budget which does not allow for stable 
funding or multiple year financial planning. TANF and Food Stamp reauthorization 
are on the horizon in the upcoming federal fiscal year. A shortage of qualified 
Social Work professionals and inadequate FederallState funds to meet customer 
needs affect howlwhat services can be provided in both Child Welfare and Adult 
Services. It is within this context that the CSA Strategic Plan and FY 200112002 
budget were developed. 
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DISCUSSION 
(Cont'd): The Plannina Process and Development of Stratesic Plan Objectives 

The vision for Stanislaus County is clearly stated as: 
a county that is respected for its service in the community and is 
known as the best in America. 

This vision, combined with the Board of Supervisors' guiding priorities has provided 
the foundation for the development of the CSA Strategic Plan for FY 200112002. 
This plan was developed in conjunction with other Stanislaus County planning 
efforts which include: the Renaissance Community Needs Assessment completed 
in August of 2000; the CitieslCounty Visioning Project begun in 1999; the Third 
Wave Information Technology Audit, Assessment and Strategic Plan Study 
Recommendation completed in the Fall of 2000. In addition, the Strategic Plan 
incorporates information learned from the Critical Links Study, "Employment 
Growth, Unemployment and Welfare to Work in Stanislaus County" completed by 
the California State University, Stanislaus (CSUS) Center for Public Policy Studies 
in November 1998. 

The CSA Strategic Plan for FY 200112002 represents the culmination of a year long 
effort which included guidance from the Chief Executive Office, training provided by 
the Stanislaus County Institute, consultation with a CCQS Examiner, Denise 
Shields, and multiple internal meetings and strategy sessions. This Baldrige-based 
planning process began with customer input and established critical success factors 
to meet community expectations. This enhanced communication between 
programs and divisions within CSA has led to immediate improvements in 
coordination of services both internally and with community partners. The 
com bined results of these efforts identify eleven primary agency objectives, which 
comprise our final Strategic Plan document: 

Q Ensure childrenlelders remain in a safe and healthy home environment 
*:* lmprove the process to adequately transition teens to self-sufficient adulthood, 

with emphasis on foster care youth 
+3 Expand prevention services for families and children in Stanislaus County and 

to involve each family in the decision-making process 
+:+ Provide culturally competent services to children and families 
*:* lmprove timely and accurate benefit issuance 
+:+ lncrease the number of familieslcustomers receiving Medi-Cal and Food Stamp 

benefits 
43 lncrease the percentage of Welfare to Work (WtW) customers who become 

employed 
Q Support and maintain self-sufficiency, family well-being and reduce recidivism 

by decreasing dependency on core services of CSA programs 
+:+ Provide excellent customer service 
+:+ Ensure automation systems support County and Agency goals 
+:* lmprove Return on Tax Investment 
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DISCUSSION 
(Cont'd): Each objective is supported by one or more collaborative action plans and was 

evaluated to ensure a clear linkage to the County Scorecard. We will facilitate not 
only partner involvement, but customer and family involvement in carrying out the 
strategic plan goals. We will know we are successful when: we are easy to do 
business with, services are accessible; we have credibility, we do what we say we 
will do; we establish and build on partnerships within the community. 

Next Steps 
The FY 200112002 Strategic Plan for the Community Services identifies the 
process, measures and desired outcornelbusiness results for these objectives. The 
plan is an operational tool and will be a continuously evolving document, allowing 
for changes in customer needs andlor analysis of business results to improve 
processes, systems or action strategies. CSUS continues to assist in evaluating 
CSA business results and we will modify the Strategic Plan as necessary based on 
information learned through the mobility study and neighborhood infrastructure 
development study. 

The Strategic Plan is summarized in a pamphlet, which will be shared with all 
stakeholders, partners and interested parties. The plan will be formally issued 
annually and denote one fiscal year; it will include both short-term and long-term 
outcomes measures. For objectives with multiple year plans, intermediate 
outcomes will be tracked to ensure progress towards our goals in such cases. The 
CSA Strategic Plan for FY 200112002 provides the framework which will move the 
agency fotward, in collaboration with our many partners, to successfully attain the 
CSA vision: We are dedicated to enhancing the quality of life in our 
community. We are committed to being a leader in social policy development 
and one of the best service agencies of its kind. 

POLICY 
ISSUE: 

STAFFING 
IMPACT: 

The CSA Strategic Plan for FY 200112002 directly supports the Board's guiding 
priorities to ensure a safe, healthy community, facilitate economic development, 
deliver excellent community service, promote efficient government operations, 
achieve multi-jurisdictional cooperation and model community leadership. 

None. 
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CONTRACTS WILL INCLUDE CUSTOMER SATISFACTION 

SURVEY AND CONTINUOUS QUALITY IMPROVEMENT 

OBJE( 
Ensure 

goals. 
* 

Expected Outcome: 

Implement for new contracts, FY 2001/2002 

Implementation for renewals, FY 2002/2003 

Measurement: 

+ Outcomes reported and monitored quarterly 

+ Contractor Scorecards 

IMPROVE EMPLOYEE SATISFACTION 

Expected Outcome: 

Increased staff involvement on Business Process Teams 

Increased staff retention 

Measurement: 

+ Track staff absenteeism and injuries 

+ Conduct staff satisfaction surveys 

Calculate turnover rate; monitor annually 

+ Conduct exit interviews 

automation system support county and agency 

DEVELOP AJSl lNFORMATION TECHNOLOGY 

STRATEGIC PLAN (ITSP) 

Expected Outcome: 

Proposed strategy will document how the Community 

Services Agency will support the: 
A STANISLAUS COUNTY ITSP 

A BOARD OF SUPERVISORS STRATEGIC DIRECTION 

A STATE MANDATES 

Measurement: 

+ Maintain utilization of CWS/CMS 
+ Electronic Benefit Transfer (EBT) Implementation, 

April 2003 

+ Mainframe migration, August 2003 

Direct Deposit, December ZOO1 

+ C-IV implementation, September 2001 





Never doubt that a S T Y L ~ Z Z ~ T O U ~  o f  
thougbful committed citizens can change 

the world 

Indeed, it is the only thing that ever bus. 
-Margaret Mead- 



partner with our customers 
encourage ideas 
create leaders 

Stanislaus County Board of Supervisors 

Pat Paul, District 1: Thomas W. Mayjield, District 2: 
Nick W. BZom, District 3; 

Ray Simon, District 4; Paul W. Caruso, District 5 


