
THE BOARD OF SUPCRVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: CHTEF EXEC1 JTTVF, OFFTCE BOARD AGENDA # 9:40 a .m.  

Urgent AGENDA DATE June 19, 2001 

CEO Concurs with Recommendation YES 415 Vote Required YES - X NO - 

SUBJECT : 
PUBLIC HEARING TO CONSIDER THE ADOPTION OF THE FISCAL YEAR 2001-2002 
PROPOSED BUDGET AND RELATED FEES 

STAFF 
R E C O M M E N -  1. ACCEPT THE RECOMMENDED PROPOSED BUDGET FOR FISCAL YEAR 
DATIONS : 200 1-2002 FROM THE CHIEF EXECUTIVE OFFICER 

2. CONDUCT THE SCHEDULED PUBLIC HEARING AT 9:40 A.M. ON JUNE 19, 
2001, TO RECEIVE PUBLIC COMMENT AND INPUT ON THE PROPOSED 
SPENDING PLAN. 

3. DIRECT AND APPROVE ANY CHANGES THE BOARD OF SUPERVISORS 
MAY WISH TO MAKE TO THE RECOMMENDED PROPOSED BUDGET. 

4. AUTHORIZE THE CHIEF EXECUTIVE OFFICER AND THE AUDITOR- 
CONTROLLER TO MAKE THE NECESSARY TECHNICAL ADJUSTMENTS TO 
IMPLEMENT THE APPROVED PROPOSED BUDGET. 

(Continued Page 2) 

F I SCAL 
IMPACT : The Proposed Budget for Fiscal Year 2001 -2002 totals $700,596,039, and reflects an 

increase of approximately 10% for all funds as compared to last year's Final Budget of 
$637 million. The General Fund totals $173 million or 1.3% more than last year's 
Final Budget. The increase includes certain base salary shortfalls, increased debt 
service for future obligations, increased costs in utilities, additional costs related to the 
Gubernatorial election in March 2002, and funding for other various recommended 
unrnet needs. 

(Continued Page 2) 

BOARD ACTION AS FOLLOWS: 

NO. 2001 -487 

On motion of S u ~ e w i s o r - B _ I _ O - m - - - - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  ------- 9 Seconded by SuPervisor-C31_u,s,o ,o,o-----------,o-----,o,o,o,o 

and approved by the following vote, 
Ayes: Su~ervisors:-Fl?_$idd~B!om~Sim_o_n~-Ca~u_so~a_n,d-C_h-a_i~~a_u_I ................................................ 
Noes: Su~ervisors:_N~n_e_ --------e_--------------------------------------------------------------------------- 

Excused or Absent: Supervisors:_U,o-nne_ ......................................................................... 
Abstaining: Supewisor~N~ne ................................................................................ 
1) X Approved as recommended 
2) Denied 
3) Approved as amended 

Motion: 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk By: Deputy File No. 
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STAFF 
RECOMMEN- 
DATIONS: 
(Con't.) 

5. APPROVE THE INCREASE IN RETURNED CHECK FEES COLLECTED BY 
THE TREASURER/TAX COLLECTOR FROM $10 TO $20 PER GOVERNMENT 
CODE SECTION 61 57. 

6. DIRECT THE CHIEF EXECUTIVE OFFICER AND THE AUDITOR- 
CONTROLLER TO PREPARE THE PROPOSED BUDGET DOCUMENT IN 
ACCORDANCE WITH STATE LAW AND SUBMIT IT TO THE STATE 
CONTROLLER. 

7. AMEND THE SALARY AND POSITION ALLOCATION TO REFLECT THE 
RECOMMENDED CHANGES IN THE PROPOSED BUDGET, WHICH 
ESTABLISHES A NEW MANAGEMENT BAND, PROVIDES FOR 
RECLASSIFICATIONS, DELETIONS, AND OTHER CLASSIFICATION 
CHANGES (AS OUTLINED IN THE STAFFING IMPACTS OF THIS REPORT) 
EFFECTIVE JULY 1,200 1. 

8. DIRECT THE CHIEF EXECUTIVE OFFICER TO PREPARE THE FINAL 
BUDGET TO BE CONSIDERED AND SCHEDULED FOR PUBLIC HEARING 
ON SEPTEMBER 1 1,200 1. 

FISCAL 
IMPACT: 
(Con't) 

The recommended General Fund appropriations are $1 73,3 3 7,795 offset by 
$59,135,583 of departmental revenue, for a net difference of $1 14,202'2 12. This 
difference is funded with $106,602,2 12 in discretionary revenue, $1,700,000 in one- 
time funding, and $5,900,000 in fund balance. Special Revenue Funds total 
$39 1,224,190; approximately 16% more than Fiscal Year 2000-200 1 Final Budget, 
due to increases in the following program areas: Behavioral Health and Recovery 
Services for an entire year's operating cost of the Stanislaus Recovery Center; 
increases in Department of Employment and Training for increased contracts; and 
Community Services Agency, for increases in realignment funds. Capital Projects 
total $2,544,757, which are 27% more than Fiscal Year 2000-2001 Final Budget, due 
to increases in the Redevelopment Agency for infrastructure and rehabilitation 
projects. Enterprise Funds total $85,86 1,437, which is 4.6% more than last year, due 
to increases primarily in Health Services Agency Clinic and Ancillary Services for 
operational cost and opening of the West Modesto Clinic in early 2002. Internal 
Service Funds total $47,627,860, which is 4.3% more than last year, due to the 
increase in the County's Purchased InsurancelSelf Insurance Fund, which includes 
an 18% increase for half of the fiscal year for the County's negotiated contribution to 
the employees' health insurance premiums and a 5% premium increase for County 
life insurance plans. 
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Discretionary and departmental revenue total $165,737,795, an approximate 3.6% 
increase over last year's Final Budget. Discretionary revenue totals $1 06,602,2 12 or 
approximately 4% over last year with departmental revenue totaling $59,135,583 for 
an increase of approximately 2% as compared to last year. 

DISCUSSION: 

Percent 
Difference 

1.3% 
16% 
27% 

4.6% 
4.3% 
10% 

General Fund 
Special Revenue Fund 
Capital Projects Fund 
Enterprise Fund 
Internal Service Fund 
Total 

Budget Approach: 

On March 13,2001, the Board of Supervisors approved the Proposed and Final 
Budget processes for the 2001 -2002 Fiscal Year. This follows the same format as in 
the previous fiscal year, where a full Proposed Budget was prepared for your 
consideration. Once the fund balance is known and the State Budget adopted, an 
addendum will be prepared for Final Budget consideration, scheduled for Public 
Hearing on September 1 1,200 1, at 9:20 a.m. 

Final Budget 
2000-2001 

17 1,3 80,679 
336,557,335 

2,O 10,652 
82,05 1,861 
45,649,262 

637,649,789 

A base budget amount was issued to General Fund Departments and Special Revenue 
Departments who receive County match funds, which reflected the same level of 
funding as the 2000-2001 Final Budget adjusted for Board approved changes, new 
programs and staffing added during the 2000-2001 Fiscal Year, various health 
insurance increases, and other Cost Allocation Plan (CAP) charges. The CAP charges 
affected were General Liability and Auto Liability, which were taken out of General 
Fund departments' base budgets due to the fact that there will be no charges for these 
services during Fiscal Year 2001 -2002. The General Liability self-insurance fund has 
sufficient retained earnings to offset these costs on behalf of departmental budgets for 
the 200 1-2002 Fiscal Year. An adjustment was also made to Management 
Information Services (MIS) charges, which reflects the actual costs that the 
departments are anticipated to incur. The end result of these adjustments established 
the department's Base Budget. 

Proposed Budget 
200 1-2002 

173,337,795 
39 1,224,190 

2,544,757 
85,861,437 
47,627,860 

700,596,039 

Special Revenue Funds, Capital Projects, Enterprise Funds, and Internal Service 
Funds are funded consistent with prior service levels and available funding sources. 

Departments were also given the opportunity to make additional requests to address 
any policy and program issues that could affect and challenge the base budget total. 
These are referred to as Unmet Needs in the Proposed Budget. The departments 
submitted over $23 million in total unmet needs requests that range from new 
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positions and programs to equipment and capital items. These requests are addressed 
in each budget unit. 

The Proposed Budget: 

The Chief Executive Officer's Proposed Budget will provide the County with an 
interim-spending plan for Fiscal Year 2001 -2002 until such time as the Final Budget is 
adopted. The Proposed Budget totals over $700 million with a General Fund cost of 
$173,337,795. The General Fund is balanced with the use of $59,135,583 in 
department revenue, $106,602,2 12 in discretionary revenue, $5,900,000 in fund 
balance anticipated from budget savings, and $1,700,000 in one time funding. 

Budget Comparison 
General Fund 

Fiscal Years 1999-2000,2000-2001, and 2001-2002 
Final Budget Final Budget Proposed 
1999-2000 2000-2001 Budget 

2001-2002 
Fund Balance $5,915,735 $8,457,203 $5,900,000 
One-time Funding $2,9 1 1,837 $3,138,600 $1,700,000 
Discretionary Revenue $9 1,94 1,955 $102,299,8 14 $106,602,2 12 
Departmental Revenue $56,497,125 $57,829,265 $59,135,583 
Departmental Expense ($157,272,652) ($17 1,380,679) ($173,337,795) 
Increase Debt Service $0 ($344,203) $0 
Reserve 
Ending Balance $0 $0 $0 

The Proposed Special Revenue Fund budget is $391.2 million. The Proposed Capital 
Projects budget is $2.5 million, with the Enterprise Fund at $85.9 million, and the 
Internal Service Fund at $47.6 million. 

Fee Increase: 

The TreasurerITax Collector recommends an increase for the returned check fees from 
$10 to $20. Government Code section 61 57 authorizes the County to charge a fee for 
returned checks. The fee may not exceed actual costs. Estimated cost of processing 
each returned check is $20.00, based on conservative labor and associated costs. In 
Fiscal Year 1999-2000, the County received 1,745 returned checks. Therefore, the 
County absorbed costs of approximately $17,450. Based on these numbers, the 
department is requesting an increase in the returned check fee from $1 0.00 to $20.00. 

Staffing Impacts: 

The Proposed Budget includes 63 new positions, the majority of which (52) are in 
Special Revenue departments, 11 in the Enterprise Fund, two in Internal Service Fund 
Departments and one in the General Fund. Seven reclassifications are recommended, 
with several downgrades and two equity adjustments. There are no new classifications 
being established with this Proposed Budget. 
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In reviewing the Management Salary Bands it is appropriate to make a change and 
create a new Management Band. The new Management Band "I" is recommended to 
be Minimum - $1 1 5,003.20; Mid-Point- $143,748.80; and Maximum- $172,494.40. It 
is recommended that the classifications of Chief Executive Officer, County Counsel 
and Public Health Officer be assigned to the new band. It is important to note that this 
change in Band does not change the current salary assignment, but provides for an 
appropriate compensation level. 

Finally, it is recommended that one Confidential Assistant V currently assigned to 
Band C be designated management at the Manger I11 level, Band C. The incumbent is 
a critical member of the County's Senior Leadership Team and acts as Executive 
Assistant (including direct management as well as high level clerical support) to the 
Chief Executive Officer. It is recommended that the incumbent be assigned to the new 
band at the current salary level and remain at that salary until such time a pay for 
performance review is conducted and any salary increase granted based upon that 
process. 

POLICY 
ISSUES: The Board of Supervisors should determine if the Proposed Budget addresses the 

Board of Supervisors' goals and priorities in the allocation of fiscal resources and 
reflects the services and public policy direction for our community. 

STAFFING 
IMPACTS: The attached document reflects the changes to authorized positions recommended as 

part of this Proposed Budget. It is recommended that the Salary and Position 
Allocation Resolution be amended to reflect these changes. 
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The recommendations include the following position changes: 

New Positions to be Added 
General Fund 1 

Internal Service Fund 2 
Special Revenue Fund 53 

Enterprise Fund 11 
Convert Extra Help to Regular Full Time - 1 

Total Additions 68 
Positions Deleted fa 

Net Positions Added 63 

Reclassification Studies 7 
Position Transfers 56 
Unfunded Allocated Position - Funding 2 
Position Downgrade (included in reclasses) 2 
Designate as Confidential 1 
Double fill 1 
Equity Adjustment 2 
Create New Management Band 1 

Total Authorized Positions 
From: 4608 

To: 4671 

http://www.co.stanislaus.ca.us/bos/agenda/2001/20010619/PH940proposed.pdf
http://www.co.stanislaus.ca.us/bos/agenda/2001/20010619/PH940adopted.pdf


Introduction 
This Executive Summary outlines the highlights of the Proposed 
Budget for Fiscal Year 2001-2002. It summarizes revenue and 
expendtures in the hnctional areas of the budget (Fiscal/General 
Services, Criminal Justice/Public Protection, Public Resources, and 
Human Services) as well as details issues which pertain to the overall 
County finances. The Proposed Budget document for Fiscal Year 
2001-2002 is available for further d e t d  of indvidual department 
recommendations and dscussions. 

A process slmilar to that of last year was used, in that departments 
submitted a "real" budget for the Proposed Budget. In order to 
improve the budget process, departments that provide services to 
other county departments and bdl other budgets units for services as 
part of a Cost Allocation Plan (CAP) submitted their budgets early. 
T h s  change allowed budget estimates for CAP charges to be more 
accurate than in the past. A Final Budget d be prepared and 
presented to the Board of Supervisors in September, once the State 
Budget and our own General Fund Balance are known. 

Proposed Budget Hearing: June 19,2001 at 9:40 a.m. 
Final Budget Hearing: September 11,2001 at 9:20 a.m. 

J 2000-2001 Final Budget placed a continued focus on 
collaboration, community partnerships, and quality management. 

In February 2001, a Community Economic Development Bank 
was established with a $1.5 d o n  annual contribution to 
encourage countylvlde collaboration on major infrastructure 
projects with benefit to the entire community. 

J Adoption of an Information Technology Strategic plan which d 
provide a framework for leveraging and managmg the County's 
technology resources. 

1-877-2-ASSIST, a 24-hour, 7-day a week h o h e  was started 
with a focus on code enforcement issues, dlegal dumping and 
general nuisance issues. 

J Completion of the new Regional 9-1-1 Center and 30 bed 
housing unit at Juvede Hall. 

Major remodel of Stanislaus Recovery Center, a residential and 
treatment based center for drug and alcohol programs. 

i 
For more highlights see pages 3 and 4 of the CEO's Budget Message 
in the Proposed Budget Document. 



Discretionary Revenue 

With rising prices for utilities and fuel, there is guarded optimism about the local economy. 
Most economists are predicting economic caution. In addition, the Federal Government is 
executing recession-fighting strategies that will have an uncertain affect on the economy. 

Because of the current energy crisis, the State Budget is in an unsettled state. The $250 
million that was promised to local government by the California Legislature did not materialize 
as expected. In addition, while not currently mentioned in their budget deliberations, some 
fears remain that the State will look at discontinuing the backfill of Vehicle License Fee 
revenue in the future. 

Overall, budgeted Discretionary Revenue for Fiscal Year 2001 -2002 is up approximately 4% 
from Fiscal Year 2000-2001. Sales Tax estimates are projected at 5% above last fiscal year, 
Vehicle License Fee (VLF) up 2.5%, and Property Tax up 7%. These estimates continue the 
County's pattern of fiscal conservatism but are consistent with what is being projected among 
neighboring counties and reflect an uncertain economy and State budget. 

Departmental Revenue 

Department Revenue for this fiscal year reflects only a slight increase in growth. Projections for Fiscal Year 
2001-2002 are up 2% at $59,135,584, versus $57,829,265 from the Fiscal Year 2000-2001 Final Budget. The 
Chief Executive Office d continue to evaluate departmental revenue between the Proposed Budget and 
Final Budget, at which time there wdl be one more year of history with whch to compare revenue estimates. 

Departmental Expenses 

This Proposed Budget of $700,596,039 reflects an increase of approximately 10% for all funds as compared 
to last year's Final Budget of $637 million. The General Fund totals $173 d o n  or 1.3% over last year's 
Final Budget. Special Revenue Funds total $391,224,190; approximately 16% over Fiscal Year 2000-2001 
Final Budget. Capital Projects totals $2,544,757, 27% over Fiscal Year 2000-2001 Final Budget. Enterprise 
Funds total $85,861,437, whch is 4.6% over last year. Internal Service Funds total $47,627,860, 4.3% over 
last year. 

E l  2000-2001 
Final Budget 

2001 -2002 
Proposed 
Budget 
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Fund Balance 

my ISSUES 

The following key issues are anticipated to impact County departments overall: 

Labor Relations 
Most of the labor agreements for the County 
expire in Fiscal Year 2001-2002. Two contracts 
have been negotiated, and one has been ratified 
and approved by the Board of Supervisors with 
the Deputy Sheriffs Association (DSA). 

The County is currently negotiating with its two 
largest employee organizations, Stanislaus County 
Employee's Association/AFSCME Local 10 
(SCEA) and Service Employee's International 
Union Local 535 (SEIU), using an interest-based 
approach. This collaborative bargaining method 
allows the County to deal with operational issues 
on a real-time basis without reverting to a formal 
exchange of proposals. The County is pursuing 
multi-year agreements with all unions. The 

in Stanislaus County 

610 1/05 (tentative) 
+ SCEA/AFSCME 

+ DA-Investigators 

+ Probation Officers 

~ o u n b  hopes to settle with SEIU in early summer. Meetings are scheduled with SCEA through the summer. 
The County will also meet with the California Nurses' Association and the District Attorney Investigators thls 
summer. Negotiations with other bargaining units d begn in the fall. 



Infomation Technology Snategy Plan 
(ITSP) Implementation 

The Information Technology Strategic Plan (ITSP) 
was approved by the Board of Supervisors in 
September 2000, and since then the County has been 
steaddy moving ahead with its implementation. Initial 
projects that have been completed include the I.T. 
Reclassification Study, rollout of a new Management 
Information Services (MIS) billing system, the h g  
of a new Chef Information Officer as well as the new 
MIS Director. In addition, a new Treasurer-Tax 
Collections System (CUBS) has been approved and a 
feasabhty study for an integrated county justice 
information system is nearing completion. 

Work has already begun on a number of other 
projects, whch will be presented to the Board in the 
near future. The Chef Information Officer and 
departments are developing new policies, standards 
and project processes to ensure the County has more 
integrated and common business dnven systems in 
the future. It is anticipated that web-enabled 
technologes will be an increasing part of our IT 
strategy and may be significantly cheaper to maintain 
and operate than the current mainframe model. 

Re&stnkt&g 
The County is undergoing the process of redrstricting, or 
adjusting the supervisorial district boundaries within the 
County. State and Federal law requires the Board of 
Supervisors to adjust the boundaries the year following 
each 10-year Federal census, with the goal of m a h g  
each &strict nearly equal in population. The criteria 
used is defmed by Elections Code Section 21500 and 
includes the following: topography and geography; 
cohesiveness, contipty and integrity; compactness of 
territory and community of interests. The County's 
Geographc Information System (GIs) d play a crucial 
role in this project. A vendor will be employed to bring 
the County's GIs map parcel layer up to date so the 
project team can make the appropriate changes to the 
&s tricts. 

The deadhes for ths  project are as follows. On July 18 
and 19, 2001, the Redistricting Committee d hold 
Public Meetings to &scuss redistricting. On August 28, 
2001, the Board of Supervisors plans to hold a public 
hearing on boundaries and adopt supervisorial &strict 
boundaries. This d in turn allow Elections staff to 
begin to mod+ precincts and finalize precinct 
modifications by the end of September. 

Cost of Utilities 
The County has been closely monitoring the cost of ualtties in light of the current statewide ualtty crisis. 
The cost of utihties through the first eight months of the fiscal year consumed 80 percent of budgeted 
appropriations. For Fiscal Year 2001-2002, it is projected that ualtty costs d c h b  to over $511,084 of 
budgeted base appropriations by year-end. Fun&ng of tlus increase is included in the new Proposed Budget. 
Conservation efforts continue in all County facilities and operations. 

Community Economic Development Bank 
In January 2001, the concept of a community economic development bank was proposed by the Board of 
Supervisors. The vision of tlus bank is to collaborate with the nine cities, and work toward the enhancement 
of job creation by funding major infrastructure and other economic development projects in the County, or 
for use as leverage in obtaining other financial resources. On February 13, 2001, the Board approved the 
formation of a Community Economic Development Bank, with an initial contribution from the County of 
$1.5 d o n  as part of the 2001-2002 Proposed Budget process, and a commitment of a hke amount for the 
next five years. The first year's amount is included and recommended in the General Fund Special Projects 
Budget in the 2001-2002 Proposed Budget. The initial meeting of the Community Economic Development 
Bank Group was held on May 24, 2001, and included the City Managers and County staff. The Group 
discussed possible bank structures and reviewed potential fun&ng criteria. Other meetings are scheduled to 
refme the guidelines, to develop project and funding criteria and to establish priorities. Other unmet needs 
are identified in the Proposed Budget. 



UtZzation of Tobacco Setdement Funds 
The County continues to receive funds from tobacco settlements, Proposition 10, and Welfare-to-Work 
Incentives. During the last fiscal year, the Community Services Agency (CSA) brought many 
recommendations to the Board for expenhture of Welfare-to-Work Incentive funds includmg: after-school 
program expansion, &ship project, Behavioral Health and Recovery S ~ M C ~ S  expansion, etc.. .. The Chddren 
and F a d e s  First Commission (Prop 10 Commission) adopted its Strategic Plan in August 2000, hired a full- 
time executive director in February and conducted a full-day retreat in March. It is proceebg to implement 
many of the recommendations of the Renaissance Project, i.e., mini-grant ($500 - $2,500) process, small 
grants ($2,500 - $25,00), pilot projects ($25,000) and master contracts for chlldcare. The CEO 
recommendations for spending the Tobacco Tax Settlement funds for the 20001-2002 and 2002-2003 Fiscal 
Years were approved on June 12, 2001. The total avadable fundmg wdl be implemented with the Final 
Budget. 

The following is a list of key issues unique to County Departments listed by 
functional area: 

Gubema torial Election 
Each year the Elections budget needs to be adjusted for the 
actual elections to be conducted in that fiscal year. The next 
primary election is scheduled for March 2002. The Elections 
Division of the Clerk Recorder's Office is projecting expenses 
for the March 2002 primary election in the amount of 
$485,000. T h s  amount is based on the cost of the last election 
with an incremental increase for ballot printing costs. The 
additional $485,000 is included in the Proposed Budget. 

m o  
In accordance with the directives of AB 2838, LAFCO will 
become an independent agency as of July 1, 2001. TZus new 
agency will be 50% funded by Stanislaus County, and 50% 
funded by the nine cities in Stanislaus County. The County's 



portion of the new agency's budget is $163,470, which is an increased County cost. 

Domestic Violence Task Force 
The Domestic Violence Coordnating Council remains active with an excellent representation of members 
throughout the County. Collaboration continues between the various agencies represented. The Domestic 
Violence Court implemented last year is in full operation and is meeting the objectives of addressing h s  
serious crime. The Probation Department has requested addtional resources to address the high volume of 
cases associated with the Domestic Violence Court. Finally, planning efforts are underway for the second 
annual conference to be held October 2001. 

DA - Child Abduction Unit 
At the end of Fiscal Year 2000-2001, the District Attorney Child Abduction Unit's budget is projected to 
experience a $1.5 d o n  deficit. This deficit is a direct consequence of the State's fdure and refusal to 
reimburse SB90 related program expendtures for Fiscal Years 1995-96 and 1996-97. Payments received for 
ths  year's program costs have been u h e d  to reimburse those County departments adversely impacted by 
the State's actions. 

The State has initiated an audt of the Child Abduction Unit, and expects to release initial findings in late June 
2001. Although the District Attorney's Office anticipates the findngs to be in favor of the Unit, 
reimbursement of past fiscal years' costs will probably require a special appropriation measure via legislation 

, in the 2002-2003 State Budget. 

......................................................................................................... 

Restructure of ShenTf s Budget 

During Fiscal Year 2000-2001, twenty-one ji 
new positions were added to the Sheriffs ii 

Department. In an effort to properly ii 
account for these new positions and existing ii 

positions prior to the Final Budget and B 
working in collaboration with the Sheriffs 

Adult Drug Court 
The Adult Drug Court budget has been reduced this 
year due to the loss of funding from two grants. W e  
the reduced funding resulted in the loss of a probation 
officer and counselor, it was not anticipated that the 
number of program participants to be served would be 
significantly impacted. However, the Governor's May 
revision to the State Budget reduced Drug Court 
treatment funding. If this action is not changed by the 

staff, theSheriff s salary budget wdl be rebdt  
ii to determine the extent of any salary ii counselor position, and with this loss, the current 
ii The Chief Executive Office /i number of participants served would have to be 

jj (CEO) will on this action with the I/ reduced. All of this is compounded by the uncertain 
:: impact that Proposition 36 d have on the Drug Court I/ adoption of the Final Budget and include the 5 
:: and its population. The County will watch this closely /I funds for the new labor agreement approved 5 
Ii and address this matter in the Final Budget. However, 1 June 5, 2001 with the Deputy Sheriffs based on results since inception, it is clear this program 

Association. 
~::::::::::::::::;::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::, provides financial and community benefits over and 

above ~ t s  cost. 

DA - Family Support 
The transition of the F a d y  Support Division to a separate County Department of Chdd Support Services 
d be effective no later than December 31, 2002. A transition team has been meeting on a routine basis to 
develop the Transition Plan required by the State. It is anticipated that h s  transition will result in the loss of 
revenue for the District Attorney Criminal Division in the amount of $360,000 annually. The County expects 
the District Attorney to absorb ths  reduction since these costs are associated with the F a d y  Support 
Division, whch d become a separate department. 



Planning Department Sttategic PIan 
The Planning and Community Development Department has prepared a Strategc Plan. This plan proposes 
the adhtion of several new positions to update the General Plan, Community Plans, Zoning Ordinance, and 
other specific stules. The plan also aims to improve site visits and in depth CEQA review for all projects, 
implement new processes to track and monitor permits and land uses, create new layers of information for 
use by staff and the public, and improve response time for phone and walk-in customers. The Strategc Plan 
d be presented to the Board for consideration and fundmg on June 19,2001. 

General Fund Contribution for 
Community Services Agency 

CSA 's County Match Decrease 

1 Due to the success of the agency post 
welfare reform, CSA was able to reduce 
the General Fund contribution to $7.2 
d o n  from a peak of $11.9 d o n  ten 
years ago. This notable accomplishment 

General Fund represents a 39.5 percent reduction of 1 CouniGeneral Fund contributions. 

Health Services Agency Deficit 
The Health Services Agency continues to work toward reducing its operating deficit since the closure of 
the County Hospital inpatient unit. Contributing factors include the loss of $4,800,000 annually of 
Disproportionate Share money from the Federal Government, $2,000,000 in lost Medi-Cal room rates 
from the State of California, and lost revenue from accounts receivables. The Agency has made 
improvements in reducing its deficit, and is projecting a deficit of $4,600,000 in this Proposed Budget 
(down from $6,500,000). 

Agency staff in cooperation with CEO staff is preparing an Action Plan for submission to the Board for 
consideration with the Final Budget. The Action Plan will delineate several options available to the 
Board to further reduce and eliminate the remaining deficit. The Action Plan will define each option in 
terms of impact on the health status of the community, the impact on the access to health care services, as 
well as the financial benefits to be realized. Staff will make recommendations on implementing specific 
options identified in the Action Plan. The goal of the staff recommendation will be to establish a service 
delivery system that best addresses community needs within available resources. 

Beha word Hedth and Recovery Semkes - Stanislaus Recovery Center 
Late this summer, and with great anticipation, the newly renovated Stanislaus Recovery Center d open to 
provide expanded alcohol and drug services at what was the old Memorial Hospital South located in Ceres. 
The Proposed Budget reflects the transfer of 26 positions from the Alcohol and Drug budget unit to the new 
Stanislaus Recovery Center budget to reflect staffing for the variety of both inpatient and outpatient programs 
offered at the new site. 



Unmet Needs 
Overall, departments requested over $23 d o n  in unmet needs r a n p g  from new position requests to 
capital improvements. The General Fund requests totaled over $19 d o n ,  including over $6 d o n  in 
Sheriff requests. Other requests included over $2 d o n  in Budding Maintenance projects, $2 million in 
Economic Development projects, and over $1 d o n  in additional funds for the Parks 20-year Master Plan. 
Unmet needs requests in the Special Revenue Fund totaled $1.7 million, some of which had offsetting 
revenue. Internal Service Funds submitted $1.6 d o n  in unmet needs, $1.4 d o n  of which were requested 
by Management Information Systems. Over $5.6 d o n  of the unmet needs requests were funded in ths 
Proposed Budget, and many of the rest d be addressed during the Final and Mid-year Budget process. 
Each individual budget describes the requested unrnet needs and the CEO's recommendations. 
Unfortunately, additional fundmg is not avadable for most of these requests as part of this Proposed Budget. 

Position Requests 
Overall, departments requested 165 new 
positions for Fiscal Year 2001-2002. Seven of 
these positions were conversions from extra- 
help to full-time and reside in Enterprise 
Funds. Of the 165 requested positions, 68 are 
recommended in this Proposed Budget. 
Seven positions were requested for deletion, 
and five were recommended to be deleted. 
The net total of positions recommended to be 
added during this Proposed Budget is 63. 

1 In addition to addmg positions, departments 
requested reclassifications, position transfers, 
funding for allocated positions, creation of 

New Positions to be Added 

Requested Recommended 
General Fund 46 1 
Internal Service Fund 8 2 
Special Revenue Fund 67 53 
Enterprise Fund 37 11 

Conversion of Extra-Help to Full-Time 
Enterprise Fund 7 1 

Total Additions 165 68 
Positions Deleted 7 5 

Net Positions Added 158 63 

I classifications, designations as Confidential, 
double- fills, and equity adjustments. Thirty- 
seven reclassification requests were received from departments in their budget requests, seven of whch are 
recommended for approval with the remaining to be studied. Also recommended are 56 positions transfers, 
fundmg for two positions which are allocated and not previously funded, the creation of a new management 

I band, one new Confidential designation, one double-fill of a position, and two classification equity 

I adjustments. 

Future Exposures 

Worker's Compensation 
The County continues to emphasize the quick return of injured/dl employees to work as well as merging 
employee benefit leaves into the Disability Management Program as the County moves forward with an 
integrated approach to disability management. Based on departmental budget submittals, there appears to be a 
potential revenue shortfall of $1.6 million for worker's compensation charges. Last year there was a potential 
exposure of over $1.7 million but current year actual expenditures have run considerably less. This situation 
d be monitored and evaluated further as part of the Final Budget process. 

In an effort to mitigate future Worker's Compensation injuries, the Risk Management Department has 
prepared a Departmental Loss Prevention Program. The purpose of this program is to identify safety related 
issues and needs throughout the organization, to evaluate those needs, to consider reasonable and prudent 
options and to make recommendations for improvement. This program also considers new laws and vigorous 
efforts by CAL-OSHA to enforce those laws. 



Health Insurance 
The County employees' health benefits are provided through National Health, Blue Cross, Kaiser and 
Pacificare, with coverage funded at 100 percent of the least expensive health plan. It is anticipated that 
there will be an increase next fiscal year of approximately 18 percent effective January 1,2002. 

Summary 

The 2001-2002 Proposed Budget document describes each budget, department and program in a greater level 
of de td  including the CEO's fundmg recommendations. It contains fundmg plans for the County's 29 
"business units" and 157 separate budget units. It continues a conservative, thoughtful spendmg pattern with 
growth for programs that serve the priorities of the Board of Supervisors: 

Ensure a safe, health community, 

Fachtate economic development, 

Deliver excellent community services, 
Promote efficient government operations, 

Achieve multi-juris dctional cooperation, and 

Model community leadershp. 

The budget is based on a sound fiscal position leveraged through partnerships, collaborative efforts and 
programs. It lays a framework for strengthening our local economic health, decentralizing services, and 
increasing public access with a strong focus on quality management, continuous improvement and customer 
service. 

Our Vision 
"A county that is regectedfor its service in the community and is known as the best in America." 

S t r i v i n g  fo be t h e  B e s t  



ATTACHMENT A 
Proposed Staffing Changes 
2001 -2002 Proposed Budget 

Position 
Department Legal Budget Unit Fund Number # Request Recommendation CurrentIRequested Classification Proposed Classification 

County Salary Plan New Salary Band Add Management Band I $1 15,003.20 to $1 72,494.40 

Ag Commissioner Ag Commissioner 

Animal Services 

Aging & Veterans 

Assessor 

Auditor Controller 

Animal Services 

Area Agency on Aging 

Assessor 

Auditor-Controller 

Behavioral Health Alcohol & Drug 

and Recovery Services 

G New 1 New position Study 

G New 1 New position Add 

G 3526 1 Reclassification Study 

G New 1 New position Study 

Admin Clerk II 

AgMleights & Measures Inspector Ill 

Account Clerk Ill 

Staff Services Analyst (shared - .22 FTE) 

G 8358 1 Provide funding Study Manager II (formerly Staff Sew Coord) 

SR New 1 New position Not recommended Confidential Asst IV (Staff Sew Analyst) 

G Vacant 2 Provide funding Fund 

G Various 3 Salary adjustment Study 

Appaiser Ill 

Drafting Technician 1/11 

G 3258 1 Reclassification Recommend Data Processor 
(downgrade) 

G New 1 New Position 

G New 1 New Position 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Transfer to MH6000001 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Study 

Study 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Manager Ill 

Internal Auditor 

Behavioral Health Specialist II 

Clinical Service Technician II 

Administrative Clerk Ill 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Mental Health Clinician II 

Administrative Clerk Ill 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Clinical Service Technician II 

Administrative Clerk II 



ATTACHMENT A 
Proposed Staffing Changes 
2001 -2002 Proposed Budget 

Department Legal Budget Unit Fund 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

Managed Care 

BHRS (Mental Health) 

Position 
Number 

01 65 

01 73 

021 9 

0293 

0375 

01 38 

0389 

0533 

0562 

6351 

6352 

6353 

6354 

6355 

6356 

0382 

3764 

0597 

01 62 

8065 

291 2 

New 

New 

New 

New 

New 

New 

New 

New 

New 

New 

New 

4020 

4022 

2887 

0531 

Request 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Trans to Stan Recov Cntr 

Reclassification 

New Position 

New Position 

New position 

New position 

New position 

New position 

New position 

New position 

New position 

New position 

New position 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Recommendation CurrenffRequested Classification Proposed Classification 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Study 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Add 

Recommend 

Recommend 

Recommend 

Recommend 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician I1 

Clinical Service Technician I1 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician I1 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician I1 

Clinical Service Technician II 

Clinical Service Technician I1 

First Cook 

MH Clinician I1 

MH Clinician II 

Second Cook 

Administrative Clerk II Administrative Clerk Ill 

Behavioral Health Specialist 1/11 

Administrative Clerk II 

Administrative Clerk II 

Administrative Clerk Ill 

Administrative Clerk I1 

Administrative Clerk II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist I1 

MH Clinician ll 

Behavioral Health Specialist I1 

Clinical Service Technician II 

Administrative Clerk Ill 

Behavioral Health Specialist I1 
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Stanislaus Recov Cntr 

Department Legal Budget Unit Fund 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

SR 

Position 
Number # Request Recommendation 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Reclassification 

Reclassification 

Reclassification 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Transfer from MH6500001 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Study 

Study 

Study 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

CurrentIRequested Classification Proposed Classification 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

MH Clinician II 

Confidential Asst V-Acountant Ill 

Manager l 

Manager II 

Administrative Clerk Ill 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Behavioral Health Specialist II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

Clinical Service Technician II 

First Cook 

MH Clinician II 

MH Clinician II 

Second Cook 
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ATTACHMENT A 
Proposed Staffing Changes 
2001 -2002 Proposed Budget 

Position 
Department Legal Budget Unit Fund Number # Request Recommendation CurrenffRequested Classification Proposed Classification 

Stanis Behav Health Ctr E New 1 New Position Add Clinical Service Technician II 

E New 1 New Position Add Clinical Service Technician II 

E New 1 New Position Add Clinical Service Technician II 

E New 1 New Position Add Clinical Service Technician II 

E New 1 New Position Add Clinical Service Technician II 

E New 1 New Position Add Clinical Service Technician II 

E New 1 New Position Add Clinical Service Technician II 

E New 1 New Position Add Behavioral Health Specialist II 

E New 1 New Position Add Account Clerk Ill 

Board of Supervisors Board of Supervisors 

Chief Executive Office Central Services 

Operations & Services 

Risk Management 

Clerk-Recorder Elections 

Community Services Service & Support 

Agency 

Cooperative Extension 

Page 4 

G 941 2 1 Reclassification Study Confidential Assistant II 

G 8201 1 Transfer to CEO Recommend Manager II 

3422 

3239 

21 65 

8201 

1716 

1 685 

6227 

New 

New 

Reclassification 

Reclassification 

Reclassification 

Transfer frm BOS 

Reclassification 

RangeIBand Change 

Delete 

New position 

New position 

G 0873 1 Double fill 

G EM All Rate Increase 

G EM All Rate Increase 

Study 

Study 

Study 

Recommend 

Reclassify 

Recommend 

Study 

Study 

Study 

Approve 

Approve 

Approve 

Stock Delivery Clerk I 

Administrative Clerk I 

Storekeeper I 

Manager II 

Confidential Assistant V 

Range MOO 1A 

Manager l 

Confidential Assistant II 

Confidential Assistant IV 

Admin Clerk IV 

Election Inspector: From $1 05lday To: $1 30lday 

Election Officer: From $75/day To: $95/day 

SR New 1 New Position Add Supervising AccountIAdmin Clerk I 

SR New 1 New Position Add 

SR New 1 New Position Add 

SR New 1 New Position Add 

SR 1506 1 Reclassification Study 

SR 3660 1 Reclassification Study 

SR 3585 1 Reclassification Study 

G New 1 New Position Study 

Manager Ill 

M01 Band I 

Stock Delivery Clerk II 

Social Worker IV 

Administrative Clerk II 

Manager Ill 

Account Clerk Ill 

Account Clerk ll 

Ag Assistant II 

Manager lV 

Accounting Technician 

Accounting Clerk Ill 



ATTACHMENT A 
Proposed Staffing Changes 
2001 -2002 Proposed Budget 

Position 
Department Legal Budget Unit Fund Number # Request Recommendation CurrentIRequested Classification Proposed Classification 

G New 1 New Position Study Staff Services Analyst (shared - .05 FTE) 

County Counsel 

District Attorney Criminal 

Family Support 

Environmental Resources 

Health Services Agency Administration 

G New 1 New Position 

G New 1 New Position 

G New 1 New Position 

G 1683 1 Band Change 

Study Deputy County Counsel Ill 

Study Paralegal II 

Study Confidential Assistant I II 

Recommend Band H 

G 1861 1 Transfer from DAFSD Recommend Deputy District Attorney V 

G New 1 New Position Not recommended Accountant I 

G New 1 New Position Study Legal Clerk Ill 

G 8975 1 Add'l funding Study Manager II 

G 91 21 1 Convert to Confidential Designate confidential Administrative Secretary 

G 3573 1 Reclassification Recommend Legal Clerk IV 

New 

New 

New 

New 

New 

New 

New 

New 

New 

New 

1861 

New Positions 

New Positions 

New Positions 

New Positions 

New Position 

New Position 

New Position 

New Positions 

New Position 

New Position 

Transfer 

Add 

Add 

Add 

Add 

Study 

Add 

Add 

Add 

Study 

Add 

To DA Criminal 

SR 3003,3716 2 Reclass study Study 

SR New 1 New Position Study 

SR New 1 New Position Study 
(to be shared w/Parks) 

Band l 

Account Clerk Ill 

Legal Clerk IV 

Family Support Officer II (one bilingual) 

Family Support Officer Ill 

Manager II 

Software Developer II 

Admin Clerk II 

Legal Clerk Ill 

Confidential Assistant Il - Safety 

Confidential Assistant IV-Dept Hd Secty 

Deputy District Attorney V 

Confidential Assistant Ill 

Confidential Assistant Ill 

Account Clerk Ill 

Staff Services Analyst 

Account Clerk Ill 

SR New 1 New Position Study GeologistIEngineerlSr Env Halth Specialist 

SR New 1 New Position Study 

SR New 4 New Positions Add 

SR 3130 1 Reclassification Study 

SR 1510 1 Reclassification Study 

Accounting Technician 

Admin Clerk II 

Confidential Assistant I 

Manager l 



Proposed Staffing Changes 
2001 -2002 Proposed Budget 

Position 
Department Legal Budget Unit Fund Number # Request Recommendation CurrentIRequested Classification Proposed Classification 

SR 9874, 3042 2 Reclassification Study Account Clerk Ill 

SR 3255 1 Reclassification Study Accounting Technician 

Clinics (SMC) E Prev EM 3 New Positions Study Medical Assistant 

E Prev EM 1 New Positions Add Staff Nurse II 

E Prev EM 2 New Positions Study Administrative Clerk I 

E Contract 1 New Position 

E Prev EM 1 New Position 

E New 1 New Positions 

E New 2 New Positions 

Study 

Study 

Add 

Study 

Dentist 

Clinic Nurse Manager 

Administrative Clerk II 

Administrative Clerk II 

E New 1 New Position 

E New 1 New Position 

Study 

Add 

Accounting Supervisor 

Account Clerk II 

E 7166 1 Delete Position Study 

E 2081 1 Reclassification Study 

E New 1 New Position Study 

Aministrative Clerk Ill 

Administrative Clerk Ill 

Social Worker Ill 

E New 1 New Position 

E New 3 New Position 

Study Patient Finance Tech II 

Separate Board action Medical Assistant West Modesto Clinic 

E New 1 New Position 

E New 5 New Positions 

E New 3 New Positions 

Separate Board action Staf Services Technician 

Separate Board action Administrative Clerk Ill 

Separate Board action Staff Nurse II 

E New 4 New Positions 

E New 1 New Position 

E New 1 New Position 

Separate Board action Community Health Worker Ill 

Separate Board action Nurse Practioner 

Separate Board action Clinic Nurse Manager 

SR New 3 New Position 

SR New 1 New Position 

Add 

Add 

Public Health Nurse 

Staff Services Coordinator 

Public Health 

SR New 2 New Positions Add 

SR New 1 New Position Add 

SR 1947 1 Reclassification Reclassify 
(downgrade) 

Health Educator 

Epidemiology Assistant Epidemiologist 

Emergency Med Care Prog Coord Staff Services Technician 

SR 6452 1 Band Change Recommend Band H Band l 

SR New 1 New Position Study Manager I (Safety Officer) Library Library 

SR New 1 New Position 

SR New 1 New Position 

SR New 1 New Position 

Study 

Study 

Study 

Accountant l 

Administrative Cl;erk II 

Confidential Assistant Ill 

SR New 1 New Position Study 

SR New 2 New Position Study 

Manager I (Grant Writer) 

Deputy Director 



ATTACHMENT A 
Proposed Staffing Changes 
2001 -2002 Proposed Budget 

Position 
Department Legal Budget Unit Fund Number # Request Recommendation CurrentIRequested Classification Proposed Classification 

SR 1673 1 Reclassification Study Librarian IV 

SR 6347 1 Reclassification Study Librarian lV 

SR 7384 1 Reclassification Study Librarian IV 

SR 7385 1 Reclassification Study Librarian lV 

MIS 

Parks & Recreation 

Planning 

Probation 

MIS 

Parks 

2- Year Master Plan 

IS New 2 New Positions Add Application Specialist Ill 

IS New 3 New Positions Not recommended Software Devloper/Anal yst I II 

IS New 1 New Position Not recommended Sr Systems Engineer 

IS New 2 New Positions Not recommended Systems Engineer II 

IS 2048 1 Reclassification Study Application Specialist II 

G 31 38 1 Reclassification Study 

G New 1 New Position Study 

G New 3 New Positions Study 

Planning & Comm. Dev. G New 2 New Positions 

LAFCO G New 1 New Position 

G New 1 New Position 

G New 1 New Position 

Administration 

Adult Drug Court 

Casework Services 

1698 

181 8 

9054,1527 

9056 

9057,1763 

9705 

8205 

8432 

9889 

3379 

3466 

3024 

New 

7363 

7365 

1698 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

Trans from Casework Svs 

New Position 

Trans to Casework Svs 

Delete effective 911 101 

Trans to Administration 

Account Clerk Ill 

Park Supervisor 

Park Maintenance Worker 1/11 

Hold for Strategic Plan Associate Planner 

Separate Board action Manager IV 

Separate Board action Associate Planner 

Separate Board action Confidential Assistant IV 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Recommend 

Study 

Recommend 

Delete 

Recommend 

Chief Probation Officer 

Confidential Assistant IV 

Manager Ill 

Manager II 

Confidential Assistant Ill 

Accountant ll 

Accounting Technician 

Systems Engineer II 

Systems Engineer I 

Accountant l 

Account Clerk Ill 

Account Clerk II 

Confidential Assistant I II 

Deputy Probation Officer II 

Behavioral Health Specialist II 

Chief Probation Officer 

(no reclass form submitted) 



ATTACHMENT A 
Proposed Staffing Changes 
2001 -2002 Proposed Budget 

Position 
Department Legal Budget Unit Fund Number # Request Recommendation CurrenffRequested Classification Proposed Classification 

G 181 8 1 Trans to Administration Recommend Confidential Assistant IV 

G 9054, 1527 2 Trans to Administration Recommend Manager Ill 

G 9056 1 Trans to Administration Recommend Manager II 

G 9057,1763 2 Trans to Administration Recommend Confidential Assistant Ill 

G 9705 1 Trans to Administration Recommend Accountant II 

G 8205 1 Trans to Administration Recommend Accounting Technician 

G 8432 1 Trans to Administration Recommend Systems Engineer II 

G 9889 1 Trans to Administration Recommend Systems Engineer I 

G 3379 1 Trans to Administration Recommend Accountant l 

G 3466 1 Trans to Administration Recommend Account Clerk Ill 

G 3024 1 Trans to Administration Recommend Account Clerk II 

G New 2 New Positions Study Deputy Probation Officer II 

G New 2 New Positions Not recommended Deputy Probation Officer II 

G 7363 1 Trans frm Adult Drug Ct Recommend Deputy Probation Officer II 

G New 3 New Positions Not recommended Legal Clerk IV 

Public Works 

Sheriff 

Challenge Grant 

Institutions 

(formerly Juvenile Hall) 

Off ice of Graffiti Abate 

Road & Bridge 

Administration 

Operations 

Detention 

G New 2 New Positions Study Legal Clerk Ill 

SR 8162 1 DepProbOffcerII Delete 

SR 8163,8164 2 Dep Prob Offcer Ill Delete 

SR 8165 1 Legal Clerk Ill Delete 

G 3327 1 Designate Confidential Study Administrative Clerk Ill 

G 8766, 8767 3 Reclassification Recommend Administrative Clerk II Legal Clerk Ill 
9279 (Block-budgeted) 

G 7356 1 Trans frm Graffiti Abate Recommend Dep Zoning Enforcement Offcr 

G 7357 1 Trans frm Graffiti Abate Recommend Legal Clerk Ill 

SR 7356 1 Transfer to Institutions Recommend Dep Zoning Enforcement Offcr 

SR 7357 1 Transfer to Institutions Recommend Legal Clerk Ill 

SR New 1 New Position Add Heavy Equipment Mechanic 

New 1 New Position 

New 4 New Positions 

New 4 New Positions 

New 1 New Position 

New 2 New Positions 

Study Sergeant 

Study Community Services Officer 

See 3rd Qtr Budget Rpt Deputy Sheriff-Coroner 

Study Deputy Coroner 

Study Legal Clerk I 

G 31 46 1 Reclassification Study Legal Clerk IV 

Page 8 


	Proposed: 
	Adopted: 


