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FROM THE T O P  

Since 1 984. SCEDCO's efforts have focused on small 

business start-ups and expansions, financing business growth 

retaining, existing businesses, and business attraction. Through 

our business attraction efforts SCEDCO has facilitated the 

relocation of numerous companies to the County. 
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Cholrman of the 6oar' 

While we have enjoyed many of these triumphs, Stanislaus County 

continues to face challenges in successfully addressing unemployment, a jo 

housing imbalance, an intolerable rate of poverty, and the availability of highr 

paying job opportunities, Dealing with these challenges will require a strong 

public-private collaboration. 

In the next few months, SCEDC 

established Workforce lnvestment Board (W 

innovative method of approaching these c 

will consider merging to create one new b 

development effort. This effort will harnes 

and encourage partnering with the publi 

federal resources, 

The newly formed board will oversee the development and execution of 

a countywide economic development strategy. An economic development 

strategy will determine the competitive opportunities the Stanislaus County region 

possesses and what key issues need to be addressed to Improve our ability to 

compete. 

A countywide strategy will establish prlorlties and define measurable goals. 

It will result in a common set of principals and a coordinated, focused endeavor. 

It will clarify and define roles and responsibilities and result In a more efficient use 

of up to $100 million in local, state and federal funds. The board 

will measure progress and hold the stakeholders accountable for 

the role they play in implementing 'the strategy, 

I 

A merger between the SCEDCO Board and the 

Workforce Investment Board (WIB) and an aggressive regional 

effort could result in a better educated workforce, resulting in 
C C H A R L I N E  S P E C K  

more and better jobs, 



H I S T O R Y  

SCEDCO was established in 1984 through the 

cooperative effotts of the nine cities and chamber of 

commerce, County Board of Supervisors, Private 

Industry Council, and the State Office of Economic 

Opportunity. SCEDCO represents a comprehensive, 

regional approach to economic development in 

Stanislaus County. 

SCEKO is a public-private partnership whose mission is 

to facilitate regional economic development by focusing 

on the attraction, creation, and retention of jobs in 

Stanislaus County. 



L ~ U S ~ N E S ~  FINANCE 

SCEDCO's Certified Development Corporation 

tts [CDC) provides financing to a variety of business 

1 h $r a3c.i industry. h e  Small Business Administration 

loan Droaram is SCEDCO's most reauested 
rn w - - 

m n c i n g  option. The 504 provides for acquisition " construction of commercial and industrial 

~ t t y  and the purchase of equipment. Some 

le programs highlights include: 

Outstanding Leverage 

Below Market Fixed Rates 

20 Year Terms 

Assumable Loan 

-3 CDC provides service to both Stanislaus and , ced Counties. 

dELOPMENT CENTER 
r7r 
Wnded in 1 990, Valley Sierra SBDC provides 

0 

Ices to meet the needs of both start-up and 

&sting businesses. While the center's goal is to 

d l p  prevent problems before they occur, they 
with county-wide public partners and State 

me also dedicated to developing solutions for 
,]agencies to identify and initiate change for thosc 

businesses experiencing difficulties. Counseling is 
;- ~?.issues facing local business and industry. The - * - ,  , 

= . prov~ded by SBDC staff and consultants, All 
V7 : .--, . .+A retention specialist also evaluates expansioq 

.I,"* counseling is confidential and free. @ - potentigl and provides resources to sup3~ort Wre 
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ABOUT NUMBERS 
SCEDCO INCOME S O U R C E S  FOR FISCAL YEAR 00-01 

I Businessllndustry Visitations 
400 - -- - -- 

350 - 

I Business Assisted with Regulalory/Business 

300 -- Climate Issues 

2 5 0 - - I Referraisto Local Public Institutions 

200 

150 - - I Jobs Created 

100 - -  

I Employees Retained 
50 .- - 

0 --  - 
Proposals responding to Specific Land/ 
Building Requirements 

1 I Businesses locating to Slanislaus County 

Existing Businesses Expanding in Stanislaus 1 -.. 
ACTUAL GOAL 





President will follow-up with 60 prosp 

have been pre-qualifed by the Vice 

Business Development 

Establish a business recruitment tea4 

made up of business, community an 

political leaders 

ADVOCATE STRATEGIES TO FAC 

RAPID DEVELOPMENT O F  100 

NEW FINISHED LOTS IN  STANISL 

COUNTY BY T H E  E N D  OF 2001 

Develop local community support f 

developing strategies for the i m p r o v r  sf 
transportation, telecommunications buf;lnea 

infrastructure 



BUSINESS FINANCE 
INCREASE J O B  CREATION A N D  E X P A N D  THE LOCAL TAX B A S E  

Stimulate small businesses and encourage them to 

start up, expand and prosper in the local business 

community 

Promote and continue packaging the SBA's Pre- 

Qualification Loans for Women, Minority, Veteran, and 

rural based businesses 

Strive to assist local contractors and service businesses 

to gain greater access to local, state, and federal 

procurement opportunities 

Increase awareness and counseling to Agricultural and 

Ag related businesses 

Host and coordinate with the Service Corp. of Retired 

Executives (SCORE) to meet with the needs of start-up 

businesses 

Continue to expand the existing SBA-504 portfolio 

I Strengthen the lender-developer businesses 

network to increase knowledge of SCEDCO programs 

Qnd develop lendable deals 

I \  Promote SCEDCO'S loan programs through solicitations, 
r direct mail, advertising and hosted presentations - 

Continue to expand lending in Tuolumne, Merced and 

Mariposa counties 



CREATE NEW EMPLOYMENT OPPORTUNITIES D EXPAND THE LOCAL TAX # 
BASE BY TRAINING A N D  CONSULTING 1 PPTENTIAL AND EXISTING 

SMALL BUSINESS OWNERS 

Hold workshops, seminars and 

entrepreneurial training classes 

Strive to assist local contractors and servic 

'T 1 businesses to gain greater access to locd, 

state, and federal procurement opportunities , 

Increase awareness and counseling to 

agricultural and ag related businesses v 
Host and coordinate with the Service Corp. 

of Retired Executives (SCORE) to meet 

the needs of start-up businesses 



r -  
BUkINESOES BY CALL[Nm*ON CEO O b  MANAGERS O F  500 EXISTING 

COMPANlE3 I W  FiS'CAL YEAR 200 1 

eview existing business incentive programs, 

fees and permit processing and 
.I . 

Facilitate implementation of expansion 

opportunities 

Partner with local/state and federal agencies on 

business climate issues 

kcourage and promote business-to-business 

ommunications and networking among 

tanislaus County business and industry 



CREATE AWARENESS O F  STANISLAUS COUNTY AS A DESIRABLE 

SINESS LOCATION BY PUTTING MARKETING MATERIAL IN THE H A N D S  

4,000 TARGETED PROSPECTS, REALTCIRS A N D  SITE SELECTION 

NSULTANTS IN  FISCAL YEAR 200 1 

Focus efforts on developing a significant 

presence in the Silicon Valley identifying , 

companies who might relocate to Stanislau 

County 

Enhance and expand our presence on the 

world wide web 

Continue other marketing efforts, some of 

which include trade shows, direct mail, 

missions, CEO visitations and print advertising 

C A ! I ~ ~ I I  IIU Cc: Arc11 '.uIl-y ELJ 1-1. IIC \ Development Council Tradeshow 

j 
72 
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Enhance national association networking 

Establish a Business Recruitment Team 

new business 

I 
Facllitate the site selection process for 

Conduct community 1 real estate site tours 

Prepare proposals in response to inquiries 



M A R K E T I N G  

Placed 21 5 acfvertlsments 

JS West Grain Mlll 

a 
a 

a 

SMALL E U m l N E 8 6  

DCVELnPMENT 

CENTER 

a i 5 l b l s U n g s b m e ~  

a 
Provwad tschnM 
~dnceto450smGYl  
busimsawers 

2,661 cons- hours 

C-48- 
and seminars wfth 938 
pa*ipaots 

a 
Obtcdnd fkwnclng for 

a 31 buslnasses 

a 
a 
a 

Attended 13 Ind* 
'speclflctrodeshows 

Reksponded to 1,200 
leads 

8 U B l N E s e  

R E T E N T I O N  

Calkdon491 eMng 
!ixrMaw County 
tJwhmws 

M& 2M refmd$ to 
kcd puMk: lmtHubm 
and other swvke 
provtders 

Assisted wtth 28 local 
expunslons 

Obfalned wpwal for 
23 lwns 

mbenture amount 
totallng $1 1,684,000 

Total CCI@W InveJtmeht 
$31,762,105 In I d ,  
-ngsand@mbm=t 

BualNaas 

DEVELOPMENT 

Hos ted  40 pospects 

Marketing to 1,120 
Interested cornpdm 
and 1,445 slte selecfkm 
censultm 




